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	Name of establishment
	St Angela’s Primary School

	Case Study Written By     
Name and Job Title
	Claire Bradley, Family Learning Officer
Many Thomson, Acting DHT, St Angela’s Primary School

	Date Completed
	June 2024

	Setting the Scene 
Brief description of your establishment

	St Angela’s Primary and Nursery School – 371 pupils and 40 Nursery pupils
Southside of Glasgow, Darnley
SIMD 1 & 2 = 17.5%
ASN = 15%
Attendance = 91%
EAL = 67%
Number of families = 200


	Action/Approach Taken
Detail the actions taken in order to develop and embed family learning into your establishment.  What was done and how?  What staff and partners were involved? What were the costs and timescales?

	
In November 2023 St Angela’s Primary School sought out general guidance, advice and input from Glasgow’s Improvement Challenge/Glasgow Life Family Learning team.  The team at St Angela’s with remit for parental engagement and family learning wanted to increase engagement with, and involvement of, parents within their school community and re-engage families post-covid with a view to extending family learning opportunities to parents to provide upskilling and resources to support parents to support their children’s learning at home and in the community.  

The team attended the family learning team core webinars in the principles and practices of parental engagement and family learning and planning, evidencing and evaluating family learning.  They also signed up and regularly attend the Family Learning Action Group (FLAG) where schools can come together termly to share practice, learn more about family learning programmes, partner agencies and other pertinent information.

To begin to plan ahead, the school improvement plan provided direction together with taking a close look at the existing families who were engaging and those who were not engaging.  

To find out what parents and families needed from the school, GLOW forms were used to survey parents and find out more about their school community.  Parents were asked about what timings and days suited them to come into school and what support or resources they might need to so that they could play a part in their children’s learning at home.  It was very much a cultural responsiveness, rights respecting journey to increase engagement of the whole family, finding out about individual family lifestyles, having a fully welcoming ethos in ensuring everyone’s participation and being culturally responsive to the many different backgrounds and ethnicities of parents eg interpreters were invited along to our Playing with Sounds sessions to support our ESOL families, posters to advertise events were translated into Cantonese and Urdu .

In addition to GLOW questionnaires, parents were welcomed into the school for coffee and chat sessions so the team could find out more about their families.  

Other engagement strategies used were being visible at school gates every day, making 1:1 telephone calls to individual parents, using social media such as X to promote engagement, sending emails and always taking the time to remind parents what was coming up.

Once all the information was gathered and analysed, a family learning Action Plan was produced to set down timings and resources required to take family learning forward within St Angela’s. 




	New developments
What new projects or initiative did you establish? 

	From the above approach and getting to know parents, the following project, programmes and initiatives took place: 

· Culture Committee – HT working with parents/families to evaluate the current culturally responsive pedagogy and create events based on this eg Ramadan prayer opportunities, Eid celebration events.  Support for learners and families with English as an additional language to raise attainment.
· Playing with Sounds – teaching parents phonological awareness with resources for home use
· Play Along Maths – working with parents and children using simple games and playful resources to raise awareness of maths and maths concepts
· Muffins and Maths – supporting parents to extend their knowledge of maths and maths language to be practised at home
· Read Write Count – providing books, educational games and writing materials for use at home
· Bookbug – sharing stories, songs and rhymes
· Count on Us – supporting delivery of early learning numeracy
· Outdoor Family Play Sessions for ASN pupils – run by Saltire group (sub group of parent council)
· Family Homework Club – helping homework to be completed before going home
· Show of Knowledge – it is a time for pupils to showcase their learning to their parents and also to involve them in their learning, (pupils leading their own learning).  All classes participated and themes varied but included cross curricular learning. Majority of families attended.
· Parent Volunteers - (teaching all children about Eid and Ramadan)
· Parents sharing skills – Culture Committee/Parent Council (Eid Bazar – food, stalls, mendhi, raising money for school funds), World of Work week (parents visited classes to discuss various occupations).
· Child led prayer arrangements and Ramadan club – organised by the children





	Obstacles and Issues                                                                                                                                                            What obstacles or difficulties, if any, did you have to overcome?

	
The team at St Angela’s find their biggest challenge is engaging parents and getting good uptake of their family learning offer.  Next session, parent advocates might be used to spread word-of-mouth about family learning programmes, allay fears of and engage other parents.

At the Family Homework Club, some parents thought that the teacher was there “to do” the homework, rather than help parents to support their child with the homework.  Next session, ground rules could be in place with parents having a clearer understanding of their partnership with the school and the expectation that they input to the session with their child. 

Engagement of staff – need to ensure that family learning hours are allocated on working time agreement to ensure involvement of all.   

Timing of events – eg term 3 was a very busy term for family learning/engagement so next year we have put events on the annual calendar to ensure a more even spread.  Also one event (RWC) was the day after parents night so was poorly attended.

Weather often affected attendance.


	Results and Impact                                                                                                                                                                Outline the results of the actions taken.  What impact and positive changes occurred (include impacts on parents, children and staff), were there any unforeseen benefits? 

	Muffins & Maths: 8 parents enrolled.  4 parents attended throughout the block.  Parents became confident in supporting maths and maths concepts with their children.  Class teacher reported children whose parents had attended were more confident with maths.  
Playing with Sounds: 12 families targeted who needed most support in P1. TIG children’s families.  Parents attended twice a week in the afternoon.  Almost all families attended all sessions.  The games sessions and chat together was very good.  Parents reported new knowledge of sounds, syllables and said they felt more confident to support children in phonological awareness and supporting reading skills.  One dad asked if he could keep the bags at home to play with his child till summer as he so enjoyed using them and could see it was really helping him and his child to learn together.
Read Write Count and Bookbug.  56% of parents attended over the offered sessions to P3.  Less than half (20%) families engaged…There was a lot of family learning for P1 and P2 at that time, so the focus was on P3. No evaluation questionnaires were sent out for this.  
Play Along Maths:  P1 universal offer and it was very well attended with over two thirds of invited families attending all sessions.  Families have reported positive impact, saying the programme is excellent and they learned how to support their children with maths and maths words and they enjoyed playing the games at home.  All families said they played the games at home.
Family Homework Club: 4 or 5 families attend every week from universal offer to whole school.  This is a small amount of families but they are very keen to continue to come
Outdoor Family Play for ASN: 9 families whose children have additional support needs were invited.  Funding for this programme was from the school’s Saltire group, a sub-group of the parent council.  The programme aimed to support St Angela’s Learning and Teaching and Respect for the Environment ethos, teaching children and families a love of and respect for nature and modelling efforts to care for our outdoor environment.  This initiative also acted as therapy for the children with ASN who enjoyed sensory and tactile activities.  7 families attended 3x 2 hour sessions.  The parents loved time spent with their children and seeing how they responded in an outdoor environment.  Parents also reported that they enjoyed meeting other parents, making friends, sharing information, learning from each other and swapping strategies used at home to help with different behavioural challenges.


	Lessons Learned                                                                                                                                                                     What are the key learning points?  What worked particularly well? What would you do differently next time?  What advice and recommendations would you give to other people dealing with a similar situation?

	
· Make an annual calendar of events to space the programmes more evenly throughout the school year to give parents a chance to attend, absorb and put learning into practice before signing up for further programmes
· The main focus has been on the infant school.  More focus will be on upper school in 2024/25 session
· Promotional material and posters in different languages (Cantonese and Urdu) helped 
· Personal invites made by children worked really well to attract parents so this will be repeated and extended
· Parents were sometimes using their phones in the sessions instead of engaging with their children – ground rules in place next time, asking parents to agree to not use their phones
· Homework Club – parents expected teacher to be giving 1:1 tutoring but teacher is there to support parent to support child
· Homework Club needs to be in working time agreement

	 Next Steps                                                                                                                                                                             Briefly describe the future of the project or related initiatives. For example, how you intend to maintain the momentum of the action you have taken so far, how you will monitor the success of your actions, or how you intend to build on/create new initiatives.

	· Muffins and Maths – children to be more involved in the sessions and practice in school time as well as at home
· Plan family learning calendar more spaced out over the academic year
· Extend offer of family learning to upper school
· Use parents as advocates to engage other parents
· Look to support parents – Clyde College and Glasgow Life 
· Support to ASN parents – learning how to support ASN children
· External agencies in for information sessions for parents


	Any Other Information                                                                                                                                                         Detail here any further information you would like to include in your case study, e.g. photos, impact statements, suggestions for further reading
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Homework Club, Playing with Sounds, Outdoor Family Play sessions for ASN pupils, and Play Along Maths.
Impact statements = One Mum commented that it (Outdoor family play session) was the best experience she has had for a long time and that her son really benefitted from the session.  She also said that she personally thoroughly enjoyed the session, connecting with other parents, building friendships and having the opportunity to play with her child outdoors (something he really struggles doing).
Coffee and Chat session = one mum commented that she felt she now had a better relationship with the school now that she had attended.
Playing with Sounds – one family asked to keep the bags (all 6) for few weeks longer to continue to play the games at home and revise the concepts.
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