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	Name of establishment
	Glendale Primary School

	Case Study Written By     
Name and Job Title
	Claire Bradley, Family Learning Officer

	Date Completed
	29th February 2024

	Setting the Scene 
Brief description of your establishment

	We are a school in the southside of Glasgow with a role of 302 learners. Currently 37% of our pupils live in SIMD Quintiles 1 and 2 and 4% in Quintile 5. 40%of our pupils are FME and 83%of our children are EAL learners. 



	Action/Approach Taken
Detail the actions taken in order to develop and embed family learning into your establishment.  What was done and how?  What staff and partners were involved? What were the costs and timescales?

	We wanted to get parents to come into school because we wanted them to engage with their children’s learning.  We wanted parents to see how we are delivering maths and literacy and we wanted parents to be able to support their children in the home environment.  We also wanted to create a sense of community within the community, having parents feeling comfortable and welcome at Glendale Primary to increase parental engagement and supporting the CfE at home.  We wanted to upskill parents so that they were feeling confident and empowered to take home learning forward.

We engaged with our Family Learning Officer and started to action plan and discuss best practice for taking parental engagement and family learning forward.  The action plan allowed us to focus on why we were doing what we were, what was important for the parents, what the outcomes would be and how we might triangulate evidence to show impact.

We started with 3 coffee mornings.  The first one was well attended.  We used lots of communications methods to let parents know including school gates, and using other parents as advocates to engage parents and we had lots of translation on offer for our EAL parents.  We explained what family learning was about and we got lots of information back about what parents might want from us, including fitness classes for mums, Mendi classes, times that suited parents to attend events and programmes and they told us about how they wanted to be able to help their children with homework.

From discussions with the Family Learning Officer, we were able to link in with Glasgow Life digital learning team and external partners such as Urban Roots.  With the digital learning team our parents came in for 4 sessions and learned the basics of IT, including getting an email address, and on to Education Apps, Group Call and SeeSaw.  They also did some online shopping tips.

Glasgow Clyde College came in to deliver face painting classes for our parents who will then go on to offer this at our school events and raise some funds for the school.

From coming into our various recent family learning developments, parents now just naturally come into school and come to the parents’ room, get themselves a hot drink and chat to each other.

School gates, parent advocates, social media, coffee mornings were all used to build relationships with parents, engage them and inform them of the programmes.




	New developments
What new projects or initiative did you establish? 

	· Digital Learning was delivered by Glasgow Life digital learning team and was delivered to 5 parents
· Face Painting is currently being delivered by Glasgow Clyde College with 6 parents regularly attending
· Cooking will start in term 4  – there are 6 children who we think will benefit from this, working together with their parents
· CLOL ran P1-P4 drop-in maths workshop – using games and activities to show parents how to encourage a love of and confidence in maths.  The session was very busy, and parents gave some great impact statements.  
· A new family home learning club with a focus on Maths is starting today
· Play Along Maths is running for P1-P2 
· Play Along Maths for P3-P4 in Term 4
· Post-5 Play with Glasgow Life was offered out but was poorly attended
· Regular Bookbug group in the school library open to whole local community






	Obstacles and Issues                                                                                                                                                            What obstacles or difficulties, if any, did you have to overcome?

	
· Post-5 Play there were a lot of younger siblings – we told parents to bring them along, but the parents were reticent about this.  Childcare is an issue for younger siblings
· The active element of the Post-5 play might have put parents off
· Generally, we feel there is a reluctance in parents to attend family learning events 
· Finding a location for the cooking classes is an issue.  Our family room might be too small.  We are working with our colleagues in the Gaelic school to hopefully use their bigger room




	Results and Impact                                                                                                                                                                Outline the results of the actions taken.  What impact and positive changes occurred (include impacts on parents, children and staff), were there any unforeseen benefits? 

	IT Classes
More parents (mums) upskilled and are now more confident using It and accessing emails from the school. The results are below:
· 5 parents completed the course.
· All 5 parents have now scored their confidence level at 4 (confident) since completing the course. They were previously scoring at 2 (not very confident).
· 4 out of 5 parents said one of the most helpful things about the course was setting up their own email account.
· 4 out of 5 parents said being able to access their child’s Seesaw account was very helpful.
· 1 parent said being able to change the keyboard on her phone to Urdu was helpful. 
· 1 parent said learning how to download apps and adjust settings was helpful.
· All 5 parents said they would recommend the course to other parents.
Post-5 Play
12 targeted families were invited. 10 attended in week 1, 3 in week 2 and only 1 for the remaining weeks. The Glasgow Life Play team staff were happy for the children to attend without a parent/carer. The teacher involved now feels confident to carry out the programme without input from Glasgow Life. This has enabled us to create a sustainable legacy and to implement the programme independently in school throughout the year, in turn, allowing us to target more families who would benefit from this input.
Face Painting Classes
These are still ongoing. The parents attending are really enjoying the classes and have used them as an opportunity to get to know other parents and make new friends. This has helped to overcoming loneliness and isolation:
“It is so nice to come in without my children needing my attention and to be able to speak to other adults”
Participating parents will receive an accredited certificate from Glasgow Clyde College. 
Play Along Maths
P1a, P1b and P2 have taken part in PAM so far. 73 families- 42 attended. The majority (58%) of our families attended. 
All (100%) of those who completed the evaluation said that their child had benefited from taking part in the PAM programme.
The majority (50%) of those who completed the evaluation said that their child had developed mathematical language using the Chat Alongs.
P3/2 and P3 will be offered the programme in Term 4.

Homework Club

An open invitation went out to all P1-4 families after our Maths CLOL hosted a workshop. 
14 families attended over the course of 4 weeks.

The club allowed parents and children to engage in Maths related tasks and complete any homework using the concrete materials class teachers use in school. It also allowed parents to ask questions about the delivery of Maths and see how a variety of strategies are used to teach key numeracy/maths skills. 




	Lessons Learned                                                                                                                                                                     What are the key learning points?  What worked particularly well? What would you do differently next time?  What advice and recommendations would you give to other people dealing with a similar situation?

	· Realising how wide-ranging family learning can be/blinkered vision to the CfE.  I learned from attending the Family Learning Action Group (FLAG) from St Monica’s approach, to make family learning playful using games and activities.
· I have learned too that our parents can do the face painting and Mendi activities to help raise funds for school
· Parents can access school information more because of the digital learning.  We only had some dads’ emails before, and certain mums didn’t get access to that often. After the Digital Learning input from Glasgow Life more mums can link in much more easily to school information


	 Next Steps                                                                                                                                                                             Briefly describe the future of the project or related initiatives. For example, how you intend to maintain the momentum of the action you have taken so far, how you will monitor the success of your actions, or how you intend to build on/create new initiatives.

	· Mendi class
· Cooking class with Urban Roots
· Maths focused family home learning club P5-7
· Families Connect Training with the Family Learning Team in May 2024 (can we get 3 places, EAL teacher, P1 teacher and Ceire)
· Further digital learning with Glasgow Life


	Any Other Information                                                                                                                                                         Detail here any further information you would like to include in your case study, e.g. photos, impact statements, suggestions for further reading

	Face painting classes
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 These skills will be used at various fundraising events throughout the school year.
“It is so nice to come in without my children needing my attention and to be able to speak to other adults” P1 Parent

Homework Club
“This is a lovely, bonding time for us. At home time gets taken up with his younger brother and other things. We are keen to do this again.” P3 Parent
Play Along Maths
‘We parents enjoyed spending time with our kids in the class and they feel so good that their parents are here with them. it should be continued next year' P1 Parent

'More confidence in his ability with maths. More open and chatty and likely to talk about what he is learning in school now' P1 Parent

' It is very useful for both children and parents to be involved int the learning journey. It gives them a lot of confidence' P1 Parent

' My girls learned to share and play together in the house' P1 Parent

' It's helped my child's confidence in all ways. He learns new things with the games and is really happy to have them home with him' P2 Parent
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