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HGIOCLD/HGIOCS: Direct Observation Template
PART 1:  DIRECT OBSERVATION DETAILS

Section A.  DETAILS OF OBSERVATION

	Observer Name & Role
	

	Date of Observation
	

	Service Name
	

	Area
	

	Learning Community / Hub
	

	Programme/Activity Name
	

	Folder Reference No
	


Section B:  PROGRAMME DESCRIPTION  
	Please provide additional information on the programme
Prompt:  Provide other information which you feel is relevant including:
1. Time & Location of Programme / Activity
2. No of Participants (Was the session at full capacity?)

3. Type of Participants (Young people, adults, communities)
4. Quality of facility & equipment (Vibrancy, safety, friendly, professional & helpful staff) (Is this a space that participants & families can take pride in?)

5. Atmosphere (active participation, friendly, safe, nurturing)
6. Diversity (gender balance, inclusive of different ethnicities)
7. Other relevant comments (Is there anything else you observed which is relevant?)

	


Section C:  ENGAGEMENT & PARTICIPATION of PARTICIPANTS:  Extent to which participants appear to be engaged & participating (2.1)
	Level Descriptor
	Tick 1

level 
	Criteria
	Justification / Comments

	Excellent
	
	All participants appear to be engaged & included during the entire session
	. 

	Very Good
	
	Almost all participants appear to be engaged & included for almost all of the session
	

	Good
	
	Most of the participants appear to be engaged & included during some of the session
	

	Satisfactory
	
	Some participants are engaged & included
	

	Weak
	
	Few participants are engaged & included
	

	Unsatisfactory
	
	Participants are not engaged & included
	


Section D:  MOTIVATION & ENJOYMENT of PARTICIPANTS:  Extent to which participants appear to be motivated & enjoying the session (2.1)
	Level Descriptor
	Tick 1

level 
	Criteria
	Justification / Comments

	Excellent
	
	All participants appear to be motivated & enjoyed the entire session
	

	Very Good
	
	Almost all participants appear to be motivated & enjoyed almost all of the activity
	

	Good
	
	Participants appear to be motivated & enjoyed some of the session
	

	Satisfactory
	
	Some participants appear to motivated & enjoyed the session
	

	Weak
	
	Few participants appear to be motivated & enjoyed the session
	

	Unsatisfactory
	
	Participants did not appear to be motivated & did not enjoy the session
	


Section E:  LEARNING & DEVELOPING: Extent to which participants appear to be learning & developing skills (2.1)
	Level Descriptor
	Tick 1

level 
	Criteria
	Justification /

Comments

	Excellent
	
	All participants appear to be learning & developing skills considerably
	

	Very Good
	
	Almost all of the participants appear to be clearly learning & developing a number of skills 
	

	Good
	
	Most of the participants are learning & developing some skills
	

	Satisfactory
	
	Some participants are learning & developing skills
	

	Weak
	
	Few participants are learning & developing skills
	

	Unsatisfactory
	
	Participants are not learning & developing skills
	


Section F:  SHANARRI OUTCOMES 
	Outcomes
	Observed Outcomes 
Tick only those that were observed
	Justification / Comments
(If you ticked an outcome you must provide justification of how you observed. (Eg Children were participating in sports to make them healthier).

	Safe
	
	

	Healthy
	
	

	Achieving
	
	

	Nurtured
	
	

	Active
	
	

	Respected
	
	

	Responsible
	
	

	Included
	
	


Section G:  MOTIVATION & ENTHUSIASM of STAFF:  Extent to which staff are motivated & confident during sessions (3.1)
	Level Descriptor
	Tick level (only 1)
	Criteria
	Justification / Comments

	Excellent
	
	Staff were highly prepared & motivated & confident during the entire session
	

	Very Good
	
	Staff were very well prepared & motivated & confident for almost all of the session
	

	Good
	
	Staff were prepared & motivated & confident for most of the session
	

	Satisfactory
	
	Staff were prepared & motivated & confident during some of the session
	

	Weak
	
	Staff were not well prepared & were not motivated & confident for almost all of the session
	

	Unsatisfactory
	
	Staff were not prepared & were not motivated & confident during the entire session
	


Section H Recommendations
	Please use this space to recommend any improvements or actions (if relevant).

	


Part 2 (To be completed by Delivery Staff)
Feedback from Direct Observation Findings
	Completed by
	
	Date Completed
	

	Please use this space to comment on the Direct Observation Findings 

· Do you agree with the findings?

· Do you find them useful?

· Is there any other relevant information?

·  Will you be making any quality improvements & if so, describe.

	


How good is our CLD?					











