	Families in Partnership at ************************** Nursery, April 2022

	1. About the nursery and what the project aims to do 
************** Nursery is in the North of Glasgow.  95% of its families live in SIMD Deciles 1 or 2.  The Families in Partnership was led by a Nursery Team Leader Family as a method to positively engage with families around their children starting school.    Four different themed bags were sent home nursery staff communicated with each parent/carer individually via Whatsapp, phone calls and/or nursery gates to encourage participation, share activity ideas and photos, and gain feedback. 
2. Brief background on family 
Junior has two older siblings, so the family have not had links with the nursery for a few years. They live in ********. 
3.  What was the process of engagement with this family?   
All children starting school received packs but the Team Leader (Margaret) targeted eight families so that she could specifically spend time building individual relationships and support participation.   Margaret chatted to Junior and his Mum (Helen) informally at the nursery gates then showed her a letter of invitation to take part. Helen said that Whatsapp was easy for her so they exchanged numbers and Margaret Whatsapped the invitation using her work mobile.  Margaret spent one hour per week with the group of eight children and sent home individual photos of each child taking part. Helen said she was pleased to see photographs of her son as she hadn’t been allowed to visit the nursery much due to covid. 
4.  How did the family participate?   
Mum, dad and Junior took part in all four activities at home. They sent photographs to Margaret each week, alongside Whatsapp messages such as ‘Good evening Margaret, we had a very excited wee boy when he came home today (.  He was super excited to show us his activity.  We all took turns with the dice and he drew a picture then he made up a story at the end (.’ 
5.  Individual family impressions of the learning:
Helen said that ‘It’s been great for extra learning and fun together.  I hope we can have more of this’.
6.  Impact of learning:
Helen completed the short evaluation form, stating that the programme had made a positive difference to her family; that she feels more confident in helping her child start school; and that they have spent more time having fun and learning together.  Margaret fed back that this programme has helped her build relationships with new families during a challenging time when they have not been allowed in nursery so often, and may be feeling particularly isolated.  She is certain that this initial positive engagement will support further participation and has many ideas to expand the project. 
7.  What are the agreed next steps in supporting this family?
Margaret continues to chat to the family at the school gates and has spent time explaining letters sent home and how to apply for a clothing grant before starting school.   Taking part in the programme has meant that the parents seek Margaret out at nursery gates, and they are keen to take part in further family learning. 
8. Permissions

Have you gained permission to use the name(s) of the individual(s) featured in this case study?                                                 YES 
Have you gained permission to use photos/video of the individual(s) featured in this case study?                                                 YES 
N.B. Organisations should ensure that appropriate permission forms have been completed if names and/or images are being used.    
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