
The 4 Capacities

Progression in the 4 Capacities

Early Level
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Learners

Why....









A closer look…

Emerging, Developing, Embedded?



Responsible Citizens

To be caring and respectful 
towards myself and others, be 
able to follow rules and work in 
groups I will...



Successful Learners

To have enthusiasm and 
motivation to learn and help me 
reach my full potential I will...



Effective Contributors 

To be resilient, self-reliant and 
motivated I will...



Confident Individuals

To be physically and emotionally 
secure with my own values and 
beliefs I will...



Observation



Oscar, today you were playing with the Pirate Ship. You 
were determined to extend the rope ladder by attaching 
the sail. You used sticky tape to begin with and then looked 
for string in the craft area. When it fell apart you said, 'its 
not strong enough'. You adapted your strategy and used 
Duplo blocks instead. 
You carefully selected Duplo blocks that could fit in the 
trapdoor. When the blocks got stuck you split them and 
adjusted the space to make sure they would fit. You said "I 
need more for the treasure". When the blocks ran out you 
looked on the shelves and found more blocks.
Two friends joined you at the pirate ship and you happily 
let them join in with your play. 
It was wonderful to see you so utterly engaged, solving 
problems and adapting your strategies. Despite all this 
hard work and determination you were very happy to 
allow others join in with your play! 

Thursday 30th Jan Observer: Ana





What could change and what might 
stay the same?



Background:
Meena is fairly new to the Nursery. She very rarely 

choses to go outside and does not engage with 
‘messy’ play. She prefers to be with a specific adult 

and has yet to engage with her peers.

Meena often plays with the metal bowls indoors 
and enjoys stacking them. Today the bowls were 
taken out to the mud kitchen by Josh. A 
practitioner spotted this and brought them back 
indoors for Meena to play with.



Background:
Meena is fairly new to the Nursery. She very rarely 

choses to go outside and does not engage with 
‘messy’ play. She prefers to be with a specific adult 

and has yet to engage with her peers.

Meena often plays with the metal bowls indoors 
and enjoys stacking them. Today the bowls were 
taken out to the mud kitchen by Josh. Meena 
spotted this so followed him out and said, “they 
are so dirty”.  Josh was playing in the water next 
to Meena. A practitioner pondered … ‘I wonder 
if we could wash them..” The practitioner added 
liquid soap to the water. Meena and Josh began 
to wash the bowls in the warm soapy water 
together. Both Meena and Josh laughed at the 
bubbles and spent over twenty minutes playing 
together in the water. 





Theo approached the modelling space 
independently. He selected a large cardboard box 
and a small carton. He used the PVA glue to 
attach the carton to the larger box. The carton 
repeatedly fell off and Theo kept adding more 
glue and pressing down hard on the carton. The 
carton became squashed and ripped. Theo 
screwed up the carton and chose a different one. 
He made a loud noise expressing his frustration 
when it still would not stick. A practitioner used 
tape to help him complete his creation.



Task

• What are your thoughts?



Theo approached the modelling space 
independently. He selected a large cardboard box 
and a small carton. He used the PVA glue to 
attach the carton to the larger box. The carton 
repeatedly fell off and Theo kept adding more 
glue and pressing down hard on the carton. The 
carton became squashed and ripped. Theo 
screwed up the carton and chose a different one. 
He made a loud noise expressing his frustration 
when it still would not stick. 
After a few seconds he looked around and 
collected the orange parcel tape. He ripped off a 
long piece and attached the carton using the 
tape. He then collected a yogurt pot and used 
the tape to attach it to the box. 
Theo stopped to have snack and took the tape 
with him to the snack table. He then returned to 
attach a cardboard tube using the tape. Theo 
spent most of the morning adding more to his 
model. 





Once you have had the chance to use 
the tracker, we would appreciate any 

feedback....

• https://forms.office.com/e/sBPpsAbhAp

https://forms.office.com/e/sBPpsAbhAp
https://forms.office.com/e/sBPpsAbhAp


Contacts

Lynn Orchard gw15orchardlynn@glow.ea.glasgow.sch.uk

Ana Gould gw22gouldanastasia@glow.ea.glasgow.sch.uk

• Blog: Google Leaders of Early Learning 
https://blogs.glowscotland.org.uk/gc/gccleadersofearlylearnin
g/

mailto:gw15orchardlynn@glow.ea.glasgow.sch.uk
mailto:gw22gouldanastasia@glow.ea.glasgow.sch.uk
https://blogs.glowscotland.org.uk/gc/gccleadersofearlylearning/
https://blogs.glowscotland.org.uk/gc/gccleadersofearlylearning/
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