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Aims

• 'Nurturing my Potential' overview – 
journey and development

• Birth to Three and Beyond Training



'Realising the Ambition'

• The Scottish Government first set out the 'ambition' for 
Scotland to be the "best place in the world to grow up" in 
2012, as part of its wider policy framework for children and 
young people.

• In 2014 'Building the Ambition' 

• In 2020 'Realising the Ambition' - This is now our National 
Practice Guidance for birth to 8 years



"speaks directly to and has been tested with primary school 
teachers as well as educators working in the early learning 
and childcare sector."

Maree Todd, MSP

Scotland's National 
Practice Guidance 
for Birth to 8 years 
of age



Realising the Ambition: ‘How I Grow and 
Develop’ - The Developmental Domains

RTA, p23 
(Education Scotland, 
2020)

• Executive Functioning and Self-Regulation

• Communication and Language

• Confidence, Creativity and Curiosity

• Movement and Coordination

• Self and Social Development



Why 'Nurturing my Potential' was 
Developed?

• A thirst for a more robust 'birth 
to three' guidance.

• Developed from Realising the Ambition by 
practitioners for practitioners to support high 
quality Early Years Pedagogy (Birth to Three and 
beyond).



Realising the Ambition
Nurturing My Potential

Sections
• Wellbeing

• Movement and Co-ordination 

• Confidence, Creativity and Curiosity

• Playful Literacy

• Playful Numeracy



Nurturing my Potential Training
• Greater understanding of Early Childhood 

Theory, Research and Policy.

• Time and space to evaluate practice against 
improvement frameworks.

• Time and space to share best practice with 
colleagues from across the city.

• Practical support with observations and 
planning to ensure high quality interactions, 
experiences and spaces.



RTA: Wellbeing Key Aspects



RTA: Wellbeing Key Aspects



‘Nurturing My Potential Document’

Experiences 
from RTA Key 
Aspects



Wellbeing

Getting it Right for Every Child 
(Scottish Government, 2008)

GIRFEC aims to ensure the 
wellbeing of every child in 
Scotland by providing a 
consistent, child-centred 
approach to support 
safeguarding, and development.

‘Nurturing My Potential’ makes 
specific reference to the 
SHANARRI indicators.



Progress and Development
Year 1: 2023-24 - 'Nurturing my Potential'

• Initial half day Introduction to document

• Over 1600 Trained

Year 2: 2024-25 - 'Nurturing my Potential in Practice'

• 1 full day of practical support with a deep dive into 
theory, research, policy

• Almost 1000 Trained

Year 3: 2025-26 – 'Communication and Language'

Year 4: 2026-27 – 'Movement and Co-Ordination'



Feedback...
• The feedback has been overwhelmingly positive.

• Many educators specifically commented on how much they 
enjoyed linking theory to practice.

• They also overwhelmingly commented on having time and 
space to share and evaluate practice with colleagues from 
across the city.

"The training was extremely informative and relooking at 
theorists and how they linked to NMP was interesting. It was 
helpful having tasks to do as it made the learning relevant and 
practical, working alongside others from across the sector was 
great as it allowed for cooperative collaboration and being able 
link different planning tools."

(Early Years Educator, Nurturing my Potential in Practice)



Partner Collaboration

We are currently working in collaboration with 
Starcatchers and Strathclyde University on the 'The 
Voice of the Baby Project.'

Following on from initial research by Starcatchers, this 
project aims to ensure that all babies' and young 
children's right to be heard and taken seriously is 
enacted in practice and policy across Glasgow City 
Council (article 12, UNCRC).



Thank you!
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