
PROFESSIONAL LEARNING

Maggie Banks, Senior EP Early Years

Funded Providers Heads Meeting                              
16th September 2025



EY ONLINE 
MODULES

INCLUSION 
SUPPORT 

MEETINGS 

(ISM)

INCLUSION 
SUPPORT AND 
DEVELOPMENT 

GROUPS

(INCLUSION 
SDG)



EY Online Modules

CHALLENGES

• 1140 – increased 
hours, new staff, 
shift patterns

• Demographic 
changes – ASL, Covid

• Ongoing staff 
turnover

RESPONSE

• Developed 
evidence-based, 
short, accessible EY 
Online Modules on 
core topics. 

IMPACT

• Immediate, mid-
term and long-term 
evaluations show 
positive impact on 
staff and children.







Evaluation: Immediate 

94% of practitioners reported increased understanding 
and confidence across all modules. 

Responding 
to individual 

needs 

Sharing 
knowledge 

with 
colleagues

Applying 
learning to 
everyday 
practice 



Evaluation: Mid-term (6 months)

• Practitioners reported increased confidence, self-
awareness, and reflective practice. 

• Participants applied strategies such as attunement 
principles and self-regulation techniques.

• Practitioners also reported notable improvements in 
children’s early years experiences, including better 
transitions and positive relationships. 



Evaluation: Long-term (2 years)

• Practitioners reported:
• Improved transitions and relationships with children 

• Improved emotion regulation for practitioners and children

• More robust and holistic planning and assessment processes

• Increased understanding of children’s development and behaviour 
in line with a nurturing approach

• Increased creativity, problem-solving, and reflective practice

• Increased confidence in their practice







Inclusion Support Meetings
Professional development through peer support and consultation 

with partner agencies, focused on case / themed discussions.

SOLUTION-
ORIENTED

STRENGTHS-
BASED 

STAGE 1 AND 2 
FOCUS 



Partner 
Agencies

SLT

GEPS

LEL

EYSS

WMM

EAL 

SLT: Speech and Language 
Therapists

GEPS: Glasgow Educational 
Psychological Service

LEL: Leaders of Early Learning

EYSS: Early Years Support Service

WMM: Wee Minds Matter – Infant 
Mental Health Team

EAL: English as an Additional 
Language



INCLUSION SUPPORT MEETINGS

“Building up good 
bonds with other 

services.”

“It’s brought so much information 
and confidence to not just me but 

the staff in the nursery.”

“Great advice 
from other 

attendees and 
experts.”

“Would be useful to 
have more people who 

can share ideas.”

“It has provided us with 
new and different 

strategies and resources.”





Inclusion Support and Development Groups
• Six sessions, in a group of around 25 led by an 

EP and a SLT, focused on developing  skills in 
successfully including children with additional 
support needs (ASN).

• Opportunity to discuss issues related to children 
you are working with, with your peers and other 
professionals.

• Opportunity to learn from invited professionals 
such as OTs, EAL staff, EYSS staff, as suits the 
group’s needs.

• Expected to try things out between sessions and 
reflect on your practice. 





Remember to 
check out…

Glasgow Early Years

@glasgowEY

@glasgowEY.bsky.social

https://blogs.glowscotland.org.uk/glowblogs/glasgowearlyyears/posts-page/
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