
Attainment & Literacy Strategy

Early Learning and Childcare

September 2025

OFFICIAL - SENSITIVE: Operational



Attendance                Inclusion                    Attainment

OFFICIAL - SENSITIVE: Operational



Session outline

➢Facts

➢Story

➢Action

OFFICIAL - SENSITIVE: Operational



50

55

60

65

70

75

80

85

90

95

100

%

P1, P4 and P7 combined: Literacy

% achieving National

OFFICIAL - SENSITIVE: Operational



50

55

60

65

70

75

80

85

90

95

100

%

P1 - Early level: Reading

% achieving National
OFFICIAL - SENSITIVE: Operational



50

55

60

65

70

75

80

85

90

95

100

%

P1 - Early level: Writing

% achieving NationalOFFICIAL - SENSITIVE: Operational



P1 Local Authority Attainment Rankings
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P1 Data Overtime
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2019 2021 2022 2023 2024
Diff

23-24 (pp)

Diff 

24-19(pp)

L and T 82% 81.4% 82.8% 82.2% 80.3% -1.9 -1.7

Reading 76% 74.2% 75.9% 76.2% 73.3% -2.9 -2.7

Writing 75% 71.8% 73.1% 73.1% 71.4% -1.7 -3.6

Literacy 71% 68.4% 70.2% 70.6% 68.6% -2.0 -2.4

Numeracy 81% 79.1% 80.7% 79.7% 77.9% -1.8 -3.1
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Action
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The Quality Improvement Framework indicators and Reading Schools ELC
1. Leadership
Staff lead by example, sharing their love of reading and deepening their knowledge of children’s literature. They reflect on 
their practice, engage in professional learning and track the impact of their efforts.
When staff are readers, children become readers too.
2. Children thrive in quality spaces
Reading is visible and valued in every corner of the setting. From cosy book nooks to outdoor libraries, children are 
surrounded by stories, songs, and rhymes. National events and author visits bring books to life.
A reading-rich environment invites curiosity, comfort, and connection.
3. Children play and learn
Children explore books through play, art and conversation. They recommend stories to peers, lead book projects and 
respond creatively to what they read. Staff support this with responsive, child-led interactions.
Reading becomes part of how children express, imagine, and grow.
4. Children are supported to achieve
Families are partners in the reading journey. Leadership groups include children and adults alike. Progress is celebrated with 
joy – through displays, events and shared experiences.
When families read together, children thrive together.
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"When large numbers of people have 
a deeply understood sense of what 
needs to be done, coherence 
emerges, and powerful things 
happen.”

Michael Fullan

OFFICIAL - SENSITIVE: Operational



OFFICIAL - SENSITIVE: Operational


	Slide 1
	Slide 2
	Slide 3: Session outline
	Slide 4
	Slide 5
	Slide 6
	Slide 7: P1 Local Authority Attainment Rankings
	Slide 8
	Slide 9
	Slide 10: P1 Data Overtime
	Slide 11: Story
	Slide 12
	Slide 13: Action
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20:   
	Slide 21
	Slide 22

