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Purpose

• To streamline the self-evaluation planning and recording 
process

• To provide robust information that evidences the journey of 
improvement

• To ensure each setting provides a coherent annual plan of 
how they go about improving outcomes for children and 
families

• To support Education Scotland and Care Inspectorate 
Inspections





All Learners All Achieving



All Learners All Achieving

GRAND 
CHALLENGES



School Improvement Plan



Improvement Planning

Effective planning consists of a small number of well-considered priorities, expressed 

as measurable and achievable outcomes for learners and should include the following:

• observable, measurable outcomes which focus on learning, achievement and 

wellbeing

• priorities clearly linked to NIF drivers and HGIOELC quality indicators (QIs)

• clearly identified responsibilities for implementation and methods of 

change, linked to named individuals or teams

• clear deadlines which ensure priorities are achieved within intended timescales

• clear planning for how to provide targeted interventions in literacy, numeracy and 

health and wellbeing to close the poverty- related attainment gap

• measures of success which include performance data, quality indicators and 

stakeholders’ views

 Adapted from Education Scotland

    



From ALAAFrom ALAA

Outcome to address challengeOutcome to address challenge

Actions to 
address gap
Actions to 

address gap
Outcome for 

the sprint
Outcome for 

the sprint
EvidenceEvidence



What does an                 look like?

• Consistent features: Who, what & how

• Specific 

• Achievable 

• Measurable

….this all helps to build shared understanding 

and produce actionable information. 

outcome

An outcome is a statement that sets out the change you want to see 

happen. It describes what ‘better’ will look like.



What does an outcome look like ?  

Who What How – 

Partnership working will be enhanced to 

support establishments in the improved 

meeting of learners’ needs and the 

development of family learning.

EVIDENCE 



What does an outcome look like ?  

Who What How 

Increased engagement with all families by 

effective use of Seesaw (digital platform)



Putting together a strong building block

Practice 
Actions
Behaviour
Policies
Content
Processes
Provision
Decision-
making
Partnerships

Motivation
Knowledge
Awareness
Understanding
Attitudes
Thinking
Perceptions
Opinions
Aspirations
Skills
Focus

Practitioners
Learners 
Parents

Increased
Decreased
More/less
Raised
Lowered
Improved
Enhanced
Higher quality
More effective

Increased
Decreased
More/less
Raised
Lowered
Improved
Enhanced
Higher quality
More effective

What is in an outcome? 



What are Measures?

Measures are the data/evidence that will 

allow you to determine whether or not the 

change has taken place.





Three main kinds of evidence 
• Direct observation – what you and others can see, hear, smell, taste, feel 
 
• Peoples’ views - what people say or write 

• Quantitative – what can be quantified, counted, measured 

“the way in which individuals and settings explore 
their progress, development and practice to identify 

what has improved and what still needs to improve. It 
is a way of using evidence to assess achievements and 

success and areas that still need action.”



Direct observations include all observations of children’s learning, observations/audits of environment, recording 
of interactions, time samples, POLLI, conversational styles, 6 stages of language and communication development.

All stakeholders including parents, practitioners and partners can be involved and then give feedback that 

supports self evaluation.

All stakeholders should 
have regular 

opportunities to share 
their views.

Examples of this are:  
surveys, staff meetings, 

ongoing professional 
dialogue, family 

questionnaires and 
learning conversations 

with families and  
children. 

All stakeholders are 
involved in collecting a 

wide range of 
quantitative data. 
Examples include 

Glasgow Counts and LfA 
framework, Leuven 
Scales, Quantitative 

data from 
questionnaires.

Effective self evaluation 
requires staff to use this 
data to inform decision 

making such as 
interventions. 



Challenge: Wellbeing and Learning

Mission 1:  Further develop practitioners understanding of using the GIRFEC approach to promote 

children's wellbeing and learning that meets their individual needs.

Commitments

(sprints)

Expected Outcomes Measures of Impact Lead 

Responsibility

Target 

Date

All staff take part 

in awareness 

raising sessions 

on the National 

Practice Model to 

identify children's 

wellbeing needs. 

All staff can observe and 

plan bespoke support 

using the wellbeing 

indicators to meet the 

individual needs of all 

learners.  All learners 

receive bespoke support 

and interventions to help 

them reach their 

potential. 

Tracking conversations with 

practitioners, Observations, 

Review of  WAPS, Personal 

Plan, Professional Dialogue 

depicts language of GIRFEC

Management 

Team

Aug 24

December Checkpoint

Evaluative Comment (HGIOELC measuring impact and progress)

As this is a 3 year plan you should have regular bi annual check ins to record progress and the 

impact.  Rigorous and robust evidence is required to write evaluative statements. 



Self Evaluation Report - SER

The SER is aligned with the key quality 
indicators from How Good is Our Early 
Learning and Childcare (HGIOELC).

The SER should be updated regularly 
throughout the year to reflect 
evaluation of your progress with your 
SIP and linked to your quality 
assurance calendar.

Indicators around leadership and 
management such as 1.3 are the 
drivers of improvement.

Learning provision indicators, for 
example 2.3 are the levers for 
improvement.

Successes and achievements indicators 
such as 3.2, 3,3 are the resulting 
output/outcomes.



Self Evaluation Report (SER)



SELF EVALUATION REPORT (PREVIOUSLY EPR)

PT3 LEL – Elaine Quinn NE - Audrey Hutchinson NW – Anglea McConalogue S



Education Scotland

The six-point scale is a tool for grading the quality indicators





23





https://education.gov.scot/media/wfubxmed/full-model-headteacher-briefing.pdf

https://education.gov.scot/media/wfubxmed/full-model-headteacher-briefing.pdf


Further Support

• Drop In Sessions at ELC Training Base (Duntarvie)

– Wednesday 4th Sept – 9:30-12pm

– Friday 6th Sept. – 9:30-12pm

• TEAMS Twilight – Monday 9th Sept. 4:30-5:30pm



Summary of Inspections

• Tracking and Monitoring – All curricular areas

• Progress over time – Tracking conversations

• Attainment 

• Child Protection – chronologies
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