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Needs Analysis Results

 Most feel somewhat confident

 Difficult to get time and competing demands

 Feel would benefit from some extra knowledge around some areas. 



Aims

 Become familiar with the Professional Learning 

Framework for Early Years and best practice in 

professional learning

 Feel confident in supporting staff to access the EY 

online modules using effective adult learning 

approaches 

 Feel confident in supporting staff to apply their learning 

using effective adult learning approaches –

Attunement Principles / Solution-Focused Principles











https://educationendo
wmentfoundation.org.uk
/education-
evidence/guidance-
reports/effective-
professional-
development













Activity: Group 

Discussion

 Look over the 

mechanisms and reflect 

on your practice in your 

setting. 

Which of these 

mechanisms are you 

already using? 



ACTIVITY 
Using the 
mechanisms 
to facilitate 
the Online 
Modules



ACTIVITY: Reflecting on facilitating 

Online EY Modules

What mechanisms did you see?

How did that support your 

learning?  

What would your next steps be? 





Attunement

Principles



Aims

By the end of the session you should..

Understand what is meant by attunement

principles and why they are important

Be confident in applying attunement

principles in your work



Linking to past 

learning…

Where else have 

you heard the term 

‘Attunement’? 

What does it mean 

to you? 

What does it make 

you think of? 



What is attunement?

Attunement refers to a 
harmonious and 

responsive relationship 
where both 

partners…play an 
active role’ 

(Kennedy, 2011).
Magic dance



Principles of Attunement



POSITIVE 
RELATIONSHIPS

Deepen Discussion
- Problem solve, 

set goals

Helped to manage 

and learn

ME
(WHAT I DO)

YOU
(HOW YOU FEEL)

Guide & Support
- Give structure to thoughts, choices

Open to learning and new 

ideas with support

Develop Attuned Interaction
- Giving and taking turns, co-operation, checking

Engaged in enjoyable and 

equal interactions

Receive Initiatives
- Reflect what the other person says or does (‘It sounds 

like you….’), positive body language

You have been listened to -

someone is interested in you and 

what you have to say

Encourage Initiatives
- Enquiring into thoughts/feelings, active listening, warmth in 

responses, naming positively, looking for opportunities

The other person is interested in what you 

think an you are encouraged to offer 
your own ideas

Be Attentive
- Friendly posture, eye contact, giving time and space

Feel recognised and important



What do we mean by being 

attentive?

• Turning towards someone 

• Looking at someone

• Making eye contact

• Using friendly intonations

• Using friendly facial expressions

• Using friendly postures



What do we mean by encouraging 

initiatives?

• Waiting

• Listening actively

• Showing emotional warmth through intonation

• Naming positively what you see, think or feel

• Using friendly and/or playful intonation

• Saying what they are doing

• Looking for initiatives



What do we mean by receiving 

initiatives?

• Showing you have heard, noticed the other’s 
initiative

• Receiving with body language

• Being friendly and/or playful as appropriate

• Returning eye contact, smiling, nodding in 
response

• Receiving what the other is saying or doing in 
words

• Repeating/using the other’s words or phrases



What do we mean by developing 

attuned interactions?

• Receiving and then responding

• Checking the other is understanding you

• Waiting attentively for your turn

• Having fun

• Giving a second and further turn on the same topic

• Giving and taking short turns

• Contributing to interaction equally

• Cooperating – helping each other



What do we mean by guiding?

• Scaffolding

• Extending, building on the others response

• Judging the amount of support required and 
adjusting

• Giving information when needed

• Providing help when needed

• Offering choices that the other can understand

• Making suggestions that the other can follow



What do we mean by deepening 

discussion?

• Asking activating questions

• Receiving their opinion

• Giving your opinion on what they have said

• Responding with own opinion and question

• Naming difference in opinion

• Checking for reception of your opinion



The Attunement 

Profile

A useful framework for 

reflective practice



Trying it out….

Talker

Think about a 

child or situation 

at work you would 

appreciate time 

to talk over. 

Listener

Use the 
attunement
principles to 
encourage and 
receive the talkers 
thoughts and 
feelings, and to 
guide and 
deepen the 
discussion. 

Observer

Use one of the 

give frameworks 

to note what 

attunemetn

principlles the 

listener is using 

and provide 

positive feedback 

to the listener. 



Goal Setting
What will you do this week to apply your learning 

from today? 




