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School Improvement Planning Template
	School
	Cuthbertson Primary

	Learning Community
	Shawlands

	Link Officer
	Michelle Wright

	Head of Service
	Donnie MacLeod

	School Roll
	360

	Attendance Rate 
	86%

	Pupils affected by the poverty related attainment gap (employment,  income,  housing,  health,  access to services,  education, crime), covid & other forms of poverty not listed
OTHER – Pupils not in SIMD 1 & 2, not in receipt of school meals but affected by factors detailed above.

		PEF allocation 23-24: 

	112,000
	SIMD Quintile 1  (% and Number)
	45%

	Carry Forward:
	
	SIMD Quintile 5  (% and Number)
	1%

	Total Allocation 23-24:
	112,000
	Other
	

	FME (number and %)
	35%
	Total No Pupils 
	



Grand Challenges 2023-26 (Grand challenges are the long term strategic changes you intend to achieve i.e ‘to improve attainment in literacy)


	Improving Attainment and Achievement

Developing our BGE









	Challenge: 

	Mission 1:  
	Costs

	Commitments(sprints)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	

	  
	
	
	
	
	

	


	
	
	
	
	
	

	
	
	
	
	
	
	



	Challenge: Improving Attainment and Achievement (Literacy/Numeracy)

	Mission 1:  Improve Reading and Writing Attainment
	Costs

	Commitments(sprints)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	
Targeted support groups for reading alongside team teaching
	  Increase reading age of targeted group beyond 12mths
	Tracking and assessment data
	PS/SM
	June 24
	x
	£30000 (0.5FTE)

	
Targeted support groups for writing alongside team teaching
	  Increase writing attainment by 2 levels (Ros Wilson criteria)
	Tracking and assessment data
	PS/SM
	June 24
	x
	£30000 (0.5FTE)

	Class teacher to engage in LILT Effective Feedback training
	Best practice agreed and consistent approach across school
Children understand current level and next steps

	Learning Conversations
Planning Meetings
Classroom Observations
	SH
	June 24
	x
	

	Challenge:  Improving Attainment and Achievement (Literacy/Numeracy) (contd)

	Mission 2:  Improve Attendance by 2%
	Costs

	Commitments(sprints)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	Target families and learners in a variety of appropriate ways 
	Increase overall attendance by 1% 2023/24 and 1% 2024/25
	Attendance data
	LM
	June 24
June 25
	X
	

	


	
	



	
	
	
	

	
	
	
	
	
	
	

	Evaluative Comment (HGIOS 4 Link Outcome to QI Challenge Questions)














	Challenge: Developing our BGE

	Mission 1:  Refreshing our contexts for learning
	Costs

	Commitments(sprints)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	Renew IDL contexts to reflect GCC frameworks 

	 IDL contexts suited to school context and frameworks ensuring sufficient coverage and progression
	Planning meetings/planning evidence



	SM
	June 24
	x
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	Challenge:  Developing our BGE (contd)

	Mission 2:   Introduce vocational learning for P7 children

	Costs

	Commitments(sprints)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	Offer a variety of career/skill focused learning opportunities to P7 children

	Increased engagement
Improved attendance
Improved aspirations
	Learning Conversations
Individual attendance stats
	SM
	June 26
	x
	£TBA

	


	
	
	
	
	
	

	
	
	
	
	
	
	

	Evaluative Comment (HGIOS 4 Link Outcome to QI Challenge Questions)











	Challenge: 

	Mission 1:  
	Costs

	Commitments

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	

	
	
	
	
	
	

	


	
	


	
	
	
	

	
	
	
	
	
	
	

	Mission 2 :

	Commitments
	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	



	
	
	
	
	
	

	



	
	
	
	
	
	

	
	
	
	
	
	
	

	Evaluative Comment (HGIOS 4 measuring impact and progress)
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