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School Improvement Planning Template (Year 1: 2026 - 2027)

Progress			 Wellbeing			 Inclusion
	School
	Croftcroighn Primary & NC

	Learning Community
	Smithycroft

	Link Officer
	Anne Woods

	Head of Service
	Brian McDermott


	School Roll
	62 primary & 5 nursery

	Attendance Rate 
	

	Pupils affected by the poverty related attainment gap (employment,  income,  housing,  health,  access to services,  education, crime), covid & other forms of poverty not listed
OTHER – Pupils not in SIMD 1 & 2, not in receipt of school meals but affected by factors detailed above.

	
	PEF allocation 26-27: £78,400
	SIMD Quintile 1 (% and Number) 40.3% 27 pupils

	PEF Carry Forward:
	SIMD Quintile 5 (% and Number) 77.6% 52 pupils

	Total PEF Allocation 26-27:
	Other 3 addressed unrecognised for SIMD

	FME (number and %) 67 pupils 100%
	Total No Pupils 62 Primary & 5 Nursery




	Grand Challenges over 3 year cycle (Aug 2026 – Jun 2029) (Throughout the current 3 year cycle of improvement all establishments should focus on the Grand Challenges of Progress, Wellbeing and Inclusion)
1). Progress: Individual Progress.
2). Wellbeing: Relationships.
3). Inclusion: Inclusive Practice







	
	Challenge: (copy/paste aligned challenge) 1). Progress: Individual Progress. To implement a system which enables clear tracking of individual learners’ progress over time through foundation & pre early levels into Early & beyond as appropriate.


	Mission :   Individual children’s progress will be clearly recorded.
	QI (HGIOS 4)
QI 2.3 & 2.2
	Costs

	Commitments(sprints)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	Staff will explore different methods of tracking pupil progress. Staff will select & trial preferred methods of tracking ind. progress.
	Almost all children’s progress will be clearly evidenced & tracked.
	Individual tracking documentation 
	SLT Member
	Dec2026 -start trial
	
	£2000

	Staff will identify explore core curriculum resources to support children to make progress within early level CfE. 
	A few children will make more consistent progress.
	Individual attainment for learners at early and first levels will be clearly evident in planning & tracking documentation.
	SLT Member
	Resources purchased by Nov & training comp. to impl. Jan
	
	£2000

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Dec/May Evaluative Comments on impact of SIP work: (Used to support completion of SER)



	Grand Challenge: (copy/paste aligned Grand Challenge from above) 2). Wellbeing: Relationships.


	Mission: (medium term strategic change achievable within an academic year)
To build relationships with parents, campus partners & wider community to support our children’s learning.
	QI (HGIOS 4)
QI 2.7 & 2.5
	Costs

	Commitments(sprint)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	Survey families to identify & plan a calendar of family learning opportunities.
	Most children will be supported using similar strategies across home and school environments due to shared understanding & knowledge. 
	Increased parental involvement in family learning activities. Calendar of family learning events produced following feedback from parents.  Increased attend. & feedback.
	L. Harris
M. Gartshore
	Calendar of events planned by Nov.
	
	

	Talk with campus partners to identify opportunities for joint campus child & family learning activities.
	Most children &/or families will have opportunities to participate in joint campus learning opportunities.
	Opportunities planned across the session for joint child & family learning. SLT tracking of engagement in joint learning opportunities. Feedback from children & families at/after events.
	L. Harris
M. Gartshore
SLT Member
	Initial calendar of events planned by Nov.
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Dec/May Evaluative Comments on impact of SIP work: (Used to support completion of SER)








	Grand Challenge: (copy/paste aligned Grand Challenge from above)  Inclusion: Inclusive Practice. To increase the use of a range of Alternative & Augmentative Communication strategies across the school day to support engagement, participation and inclusion.

	Mission: (medium term strategic change achievable within an academic year) To further enhance our use Core boards, OOR, VOCA, Signalong to support communication throughout daily teaching/learning activities.
	QI (HGIOS 4)
QI 2.4 & 2.2
	Costs

	Commitments(sprint)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	All support staff will engage in Signalong training.
	Almost all children will have access to staff who are skilled & confident in the use of Signalong across the school day.
	Signalong Tutors will plan a series of training sessions for support staff. Support staff will complete a w/shop. All staff will increase their use of signing. Lesson observations, 
conversations with pupils. Feedback from staff & parents about signing.
	E. Jamieson
M. Gartshore Primary & D Morris Nursery
	Start sep-26
	
	

	All curriculum lessons will have AAC supports available for staff to model throughout.
	Almost all children will have access to appropriate AAC & staff who can confidently model this during lessons & learning activities.
	Lesson observations will show that almost all teachers/CDO’s/support staff used AAC to support learners to communicate during lessons.

	E. Jamieson
M. Gartshore Primary & D Morris Nursery
	June 27
	
	

	Staff will work collaboratively to identify agree common symbols, visual supports & OOR which can be used across the school – LCfE accreditation
	Almost all children will have access to consistent visuals &/or OOR used across the school environment to support communication.
	Almost all classes will display consistent commonly agreed symbols & visual supports or use of OOR. Progress towards LCfE accreditation.
	E. Jamieson
L. Harris
V. Padden

	June 27
	
	

	Staff will value & recognise the right of children to express their opinions.  









	Almost all children have opportunities to express their opinions across the school day.
	Classroom observations will show that children have opportunities to express their opinions. Staff will identify meaningful opportunities to afford children ‘a voice’. A pupil council will rep. wider pupil body.








l will be rep. pupil voice.
	E. Jamieson
	Oct 26
	
	

	Dec/May Evaluative Comments on impact of SIP work: (Used to support completion of SER)



Maintenance Agenda:
Please use the space below to note any other improvement actions initiated in previous years which are continuing to be a focus in the coming year but not on your identified priority for 26-27

	Grand Challenge 
	Area of Focus
	QI HGIOS 4

	

Wellbeing: Relationships
	

To continue to embed knowledge and understanding of nurture approaches to promote positive relationships & understanding of distressed behaviour by all staff.


	

QI 3.1

	
	




	

	
	





	

	

Dec/May Evaluative Comments on impact of maintenance agenda work: (Used to support completion of SER)
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