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	About our nursery

	
	In Cloverbank Nursery School, we aim to support children to become successful learners, confident individuals, effective contributors and responsible citizens. With a commitment to continuous improvement we aim to provide quality learning experiences for children to help them to do their very best with an enthusiasm for learning within the principles and practices of “Curriculum for Excellence”. 

We aim to provide the highest standard of education and care for our children in a safe and stimulating environment where learning is fun and challenging. With support and understanding of others we encourage our children to become responsible and informed citizens. Parents, staff and the wider community will continue to work together in a partnership of mutual respect and support.
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	Our achievements this year.  

	
	· Eco Schools Green Flag Award 

· National Lottery Award for developing outdoor learning space.

· Glasgow community Award for creation of a mini allotment.

· Glasgow community Award for creation of a sensory garden.

· Grant for developing parental engagement.

· Health Promotion Nursery

· Smile Too Accreditation
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	How well do children learn and achieve? (1.1, 2.1) 

	
	Most children at Cloverbank Nursery are making very good progress in all aspects of their development and learning.  Independent learning is being encouraged by staff within the playrooms. Children make choices; choose resources, form groups and work individually depending on the play context. They are encouraged to think for themselves and some are able to see adults as a support to extend their learning. Children also have daily opportunities to learn outdoors. The learning environment outdoors has been carefully organised to reflect curricular areas. Children are given opportunities to make decisions and have opinions valued through their folios and floor book planning. The improvement plan is beginning to bring about paced and manageable change. This can be measured through visual and documented evidence, photos, dialogue with staff, children and parents. Children are becoming aware of the need to look after their environment through our eco schools programme and eco committee. Children, staff and parents meet to form this committee and in November 2015 were awarded green flag status. Our planning system ensures that children’s voices are valued and acted upon ensuring active participation with children. This includes staff planning from observations and recording discussions with children.  

Children are self-motivated and engaged in developing their learning. Supported by good staff /child interaction they demonstrate investigative skills, are curious about why things work or happen and seek answers from adults and peers. They are encouraged to engage with staff in using a variety of techniques and strategies to enable their participation in planning of their learning experiences. Children are involved in nursery planning systems, further developing independence and thinking skills through using HOTS and effective questioning AIFL strategies. This is evident in how children’s voices shape the content of curriculum delivered to them. 

Parents attend meetings twice annually to discuss their child’s progress with the key-worker. Parents are informed about Curriculum for Excellence through displays and newsletters. Curriculum nights are put on for parents to support their understanding of their role in developing their children’s learning at home. Sensitive intervention ensures all of our young children are developing at their own developmental stage and pace of learning. There is a good balance of adult and child led teaching and learning experiences.  Our continued involvement with external agencies further enhances our ability to support children and families. This is evident in our parent groups which have been very successful this year including Forest schools for dads and their children.  
The planning processes allows staff to use the Cfe design principles which all staff has received training on. A new programme is in place to support a broad and balanced curriculum which takes account of children’s entitlement to outdoor learning. This has been further developed with our Forest School programme.
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	How well do we support children in their learning and development? (5.1, 5.3)

	
	Our curriculum has a clear rationale and is based on Cfe experiences and outcomes, promoting challenge, enjoyment, personalisation and choice in learning. The curriculum takes account of local and national advice. Children are challenged to reach their full potential through planning depth of learning. A planned approach to delivering the curriculum, (short and long term plans) supports the delivery of the broad general education. Our curricular programmes are broad and balanced. They take account of children’s entitlement to outdoor learning including a Forest Schools programme. The children are confident and can talk to adults about their learning. 

The curriculum is responsive to children’s interests. Using careful questioning and consultation we listen to children and act on their suggestions. This has helped us to create a learning environment and a supportive curriculum which is both relevant and reflective of children’s interests. Children are fully involved in planning for learning through floor book planning. This has developed children’s talking and thinking skills and strengthened their engagement in the learning programmes as a direct result of their relevance to the children.

The arrangements for children’s transition to the local Primary School is very good. Collaboration on experiences to support continuous learning throughout the transitional period took place between early years staff and primary staff. Transition is a progress that starts in Nov/Dec depending on the programmes. The learning programmes for children begin in April.  Children with additional support needs experience an enhanced transition and is arranged on an individual bases for each child who requires this. Further discussion within KLC has led to developing further the arrangements for transition to take a closer look at moderation of children’s learning at the early level.

Tracking children’s learning has been introduced. This now impacts on planning for individual children’s progression in learning.

Good robust systems are in place for early identification of children with additional needs. All staff have been trained both formally and through modelling good practise in how to support children who present with challenging behaviours.

Children who require additional identified by the parents and keyworker together and support are supported by key workers. Children’s care plans are developed together with keyworker and parent using a GIRFEC approach. This has had a good impact on early intervention measures for children whose parents have identified probable difficulties in development of their child either cognitively or emotionally. 

We work in collaboration with additional services such as Speech and Language therapy, Educational psychologist and our colleagues in Health and Social Work to ensure plans are in place to support all our children and families using the GIRFEC approach

Pupil Support Plans such as GIRFEC Plans and WAP plans are in place for those who require them. Parents are consulted about their children’s learning through parents meetings and reviews with the nursery staff and any additional services involved. The impact of this has seen children attain their targets and new ones set. 

Staff are aware of their responsibilities in relation to meeting learning needs for all children and are beginning to use their observational skills to plan for individual children’s learning. Children are comfortable expressing their views and are encouraged in doing this. Staff use praise effectively to develop positive attitudes amongst children. Parents are welcomed every day into the nursery and are encouraged to spend time with their child looking at their folios before the nursery session. This is received well by parents who often take the opportunity to talk to staff about their child.  Staff training is provided to ensure that children’s needs are met e.g. children with Autism, diabetes. 
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	How well do we improve our work? (5.9, 9.4) 

	
	Staff are fully involved in the process of self-evaluation. This has resulted in staff contributing to the immediate development of the nursery through identifying areas for improvement. It has also developed staff in formulating their contributions to future planning for improvement planning. This has given ownership to staff and developed their learning skills and confidence. There are formal procedures in place for senior staff for monitoring the work of staff: planning programmes, learning environments and children’s folios. This has shaped further training for staff based on findings.

Parents and other stakeholders are consulted in a variety of ways e.g. questionnaires, parents’ meetings, suggestion box and open door approach. Our parents group are involved in the decision making process of the life of the nursery. Due to the yearly changeover of parents it has helped in embracing diversity of attitudes and opinions and indirectly avoided the trend of overpowering group ownership.

Professional development and review (PDR) meetings provide personal support; training needs are identified and agreed. Staff are motivated to learn. They are also beginning to lead learning to improve the work of the centre and outcomes for children through leaders of learning in Cfe, Eco schools, transitions co-ordinator and Science moderation person linking in with the learning community establishments and HOTS.

The nursery has a clear vision of where it wants to go and the support, skills development and training that is required to take it there. We have developed a common vision for the nursery through consultation with parents, staff and children along with council and government priorities. It is this vision we aspire to achieving our goals as a team. 

Staff have continued opportunities to take on lead roles in a variety of contexts. They are supported within this role and time is set aside at collegiate meetings to cascade new learning to their colleagues.

There is clear leadership of the head of nursery in setting direction and in involving all staff in this within a collegiate collaborative ethos. The collective staff team are working towards the agreed aims of improving the quality of learning and teaching and outcomes for children. Staff are encouraged to  use their initiative with the support of the SMT.
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	Here is what we plan to improve next year. 

	
	A copy of the nursery improvement plan is displayed in the foyer and copies are available in the parent information folder. Children, parents, staff and our partners have been involved in identifying priorities for improvement for the coming year: 

1) We plan to develop Forest schools philosophy to supporting creativity in learning. 

2) We plan to develop further our Transitions programmes from home to nursery and from nursery to school
3) We plan to develop family learning programmes that support raising children’s attainment whilst being suited to the needs and wishes of our parents and carers. 



For more information about this report please contact: 
Head of Centre: Janice McIntyre
Tel: 0141 944 8678
Note: Centres should provide a clear opportunity for parents to respond to report/comment on improvement priorities. This should not be the first/only opportunity for parents to contribute to identifying improvement priorities.

Standards and Quality Report 


Session 2015-16












4

