Caledonia Primary and
LCR School

Attendance Policy &
Procedures

ATTENDANCE | 0

EVERY DAY 5 |

At Caledonia we promote good attendance through our positive and
welcoming ethos, emphasising the importance of wellbeing and
relationships in shaping positive outcomes for young people.




Aims

e Set clear expectations for promoting good

attendance.

e Provide guidance for parents/carers and pupils to

reduce unnecessary absence. arreMpance | [y

: : EVERY DAY £ |
e Establish a strategy to ensure attendance issues are

addressed early and effectively. UL Atendance

j Matters

What the Law Says
/All parents/carers of a chlld/youD

ACCESS T0 person have a legal obligation to
EDUCATION

ensure that their child attends
school.

Rights of the Child to
Education UNCRC At Caledonia our Attendance Policy

has been derived from several

sources: -

Reorti,n an GCC Attendance Matters Policy

Scottish Government Policy

The Education Act 2002 (Part 3)
The Education Act 1996 (Part 6)
UNCRC

It is the parent/carers \\ /

responsibility to notify the E
authority/school  of  their

child’s absence. There are Glasgow Absence
many ways of
communicating  this  at

Caledonia.
]
k j Telephone the Message the class

school 0141 771 8214 teacher on Showbie

Ll

Report'mg headteacher@caledonia-

Email the school

0141 2870039 pri.glasgow.sch.uk



https://www.unicef.org.uk/rights-respecting-schools/the-rrsa/the-right-to-education/
https://www.unicef.org.uk/rights-respecting-schools/the-rrsa/the-right-to-education/
https://glasgow.gov.uk/attendance
https://www.gov.scot/publications/guide-parents-school-attendance/
https://www.legislation.gov.uk/ukpga/2002/32/contents
https://www.legislation.gov.uk/ukpga/2006/40/contents
https://www.unicef.org.uk/rights-respecting-schools/the-rrsa/the-right-to-education/
https://glasgow.gov.uk/attendance
https://glasgow.gov.uk/attendance
mailto:headteacher@caledonia-pri.glasgow.sch.uk
mailto:headteacher@caledonia-pri.glasgow.sch.uk

Absences

provision is made (including on-
going mental health concerns)
Medical or dental appointments
Meetings prior to, and during
court appearances and other
legal processes

e Attendance at, or in connection

to, a Children’s Hearing or Care
Review or appointment with
another service provider.

At Caledonia Primary and LCR we may authorise absence when we are
satisfied by a legitimate reason, provided usually by the parent or self-
certified (via note, phone or email).

Authorised Absences Unauthorised Absences

e Illness where no learning

Absences with parental
awareness in specific
circumstances.

Family holidays during term
time.

Occasional absence without
parental awareness.

Long term absence — school
related issue.

Long term absence — home and
wider community

All schools are required to keep an
attendance register for every pupil (Schools
General Scotland Regulation 1975).

Recording attendance is the specific
responsibility of staff first thing in the
morning and in the afternoon in the event of
legal action and for ensuring children and
young people are safe and protected.

Late attendance is also recorded.
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Caledonia Attendance Strate

Working with all stakeholders to
Attendance @ Staged Intervention ' improve attendance

Procedures

When absences become a significant cause for concern, we have a duty of care /Partnership working with all parent/carers is
\ to adhere to the following procedures: -

fundamental to our Attendance Strategy.

Parent/Carers e Al steps of Glasgow’s MC5 framework is followed and recorded. Working together with: -
e  Attendance meetings and tracking.

Absences should be
reported by 9.30am. Referrals to Social Wollll Local Authority and Joint support Team.
If there is no notification Class Teachers

parents will be sent a Clerical staff
SLT

External agencies
At Caledonia we aim to improve Local Authority

attendance through the K
following strategy

Pupils

e Wellbeing assessmen s and targets set and reviewed.

Parents/Carers

text/phone call by 10am.
If attendance levels are

low this may be a call
from a member of SLT.

If no contact is made
emergency contacts will

be phoned. Promote Improved Attendance

If there is still no contact
the SLT will decide on Raising the Profile of /
which course of action to ' Attendance At Caledonia we ensure the following measures are in place to
take e.g. house visit. promote attendance: -

If the child has Social
work involvement or is on
the Child Protection
Register then social work

~

We raise the profile of attendance within the e Positive, inclusive ethos and culture
school through platforms such as newsletters, e Foster nurturing, respectful relationships
Showbie and school app and website. Lessons which engage pupils

‘Spotllght’ on attendance at assemblies Ensure universal and targeted supports are in place.

will be contacted. Address barriers to learning and participation

Planned ‘focus weeks’ of pupil choice and
Pupil voice and leadership opportunities

interest to encourage attendance.
/ Celebrate pupil contribution and achievement j







Internal check within school.

Identified children receive daily
clerical phone call.

Discussion with class teachers.

Add to daily phone call list.

Complete HAID assess ment with
pupil.

Artendance Letter 1: Sent to all pupils 90%
or below at Sept Weekend. Should also be
sent to pupils that fall below 90% thresho ld
at o ther check points.

. Add to weekly attendance monitoring
list.

Attendance Letter 3— Sent to pupils
lower than 75% following letter 1 & 2
after which there has been no sustained

improvement.
. Wellbeing Assessment Plan
. Update GMWP

Consider SIIM Referral

Referral to School Health Services (where
appropriate).

Artendance Letter 4—Compulsory
Measures (Pre-Notice). Parents/carers

invited to a Maximising Attendance

meeting with senior members of staff.
Actions to be agreed by all to improve

Prosecution for Failure to Comply with
Attendance Order then follow the flow char
outlined in Management Circular 5. This can
result in: -

SW suppons

Referral to the Children’s Reporter

Attendance Letter 2: Sent to all pupils
falling to 80% or below.

EBSNA Profile of Risk to be used at
parental meeting.

Consider Mapping the Lands cape with
pupil.

Consider referral to: Miss, Ms, Mrs,
Families Connect, Wise Group
Relational Mentoring, FISO or SW.

School Refusal Assessment Scale
(Pupil and Parent/Teacher versions).

Consider adapted timetabling/

curriculum.

Quarriers REACH Referral (where

appropriate)

Attendance Letter 5—Compulso ry Measures
(Notice). Parents/carers invited to a

Maximising Attendance meeting with senior

members of staff. Where parents/carers do

—. not attend the meeting without a

reaso nable excuse the school may:

1 Warn the parent and postpone a

decision for a maximum of six weeks.

Management Circular 5A: A Positive Approach to the Promotion of Attendance in Glasgow




Attendance Matters!

If your child’s attendance is...

19 days

= et e % At Caledonia Primary School our vision is to create
Voadayaweek  Almostd weeks day a community of confident individuals, successful
e e learners, responsible citizens and effective

95 hours of 140 hours of 190 hoursof )
leaming leaming ’ M ! contributors.

which equals

Also, if hild is this late every i . .
ol eyry Whilst our school staff work hard to achieve this

with our pupils, good attendance and time keeping
has a huge impact on our success in doing this.

In a year, this is the same as losing... /

6 days S Vs days

which equals which equals which equals which equals

um 30 hours of 47 hours of | _':'7,"" |




