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Cadder Primary School
Digital Technologies and Computing Science Journey…
Strategy aim: To develop and enhance experiences in Digital Technologies and Computing Science for pupils, staff and parents at Cadder Primary School
Date Range of this Plan: March 2018 – Present

	Action
	Leadership/ Responsibility: Names
	Timeframes
	Organisational details including resources
	How will we know when we are successful?
	Evaluations - Impact

	Develop Digital Action Plan for Cadder PS
	Mr Thomson/Mrs Baker
	February 2018
	MS Word
	Plan will be completed with input from all stakeholders.  Follow criteria from Digital Schools Scotland
	

	Join Digital Schools Scotland
	Mr Thomson/Mrs Baker
	February 2018
	Digital Schools Scotland website
	Sign in and password issued
	

	Develop IT inventory at Cadder PS
	Mr Thomson/Mrs Baker
	Ongoing
	Funding
	Compliment of IT resources that reflect the school and its learners
	

	Office 365 CLPL for staff
	Mr Thomson
	Ongoing
	MS Word, MS Forms, MS Sway and MS Teams
	Staff will experiment with the applications and use them in class to enhance learning.
	

	All pupils to acquire GLOW access
	Teaching Staff
	March 2018
	GLOW
	Populate website
	

	Distribute parental questionnaire via MS Forms at parents evening
	SLT/Staff
	March 2018
	MS Forms, Twitter, Facebook
	Constructive feedback collated, evaluated and action points formed 
	


	
	
	
	
	
	


	Action
	Leadership/ Responsibility: Names
	Timeframes
	Organisational details including resources
	How will we know when we are successful?
	Evaluations - Impact

	Lunch time Coding Club and ICT Club after school 
	Mr Thomson/Mr Fergusson/Mr MacLean
	Summer Term
	ICT suite
	Pupils attend on a regular basis
	

	Set up Digital Leaders pupil group
	Mr Thomson and pupils
	Summer term to start session 2018-2019
	
	Pupil group set up
	

	Communicate a school newsletter.
	SLT/Staff/Pupils
	March 2019
	SWAY
	Interactive newsletter
	

	Digital Technologies section in School Improvement Plan (SIP) .
	SLT/staff
	Ongoing
	SIP
	ICT will play a key role in how we improve our practice with Digital Technologies in school
	

	Launch Digital Learning pathway pertinent to Cadder PS.
	SLT/Staff
	Summer term to start session 2019/2020
	PC
	Pupils will engage in progressive experiences in ICT across the school
	

	Develop school website.
	SLT/Staff
	Ongoing
	GLOW
	Pupils will engage in progressive experiences in ICT across the school
	

	Write Cadder Digital Learning Strategy
	Mr Thomson/GCC
	August 2019
	PC
	Strategy is in place and is being adhered to across the school.
	


	Action
	Leadership/ Responsibility: Names
	Timeframes
	Organisational details including resources
	How will we know when we are successful?
	Evaluations – Impact

	Digital Learning Week
	Mr Thomson/Digital Leaders
	May 2019
	Mr Thomson to contact various agencies to support input during Digital Learning Week.
	All pupils will have taken part in Digital Learning Week activities.
	

	Develop skills in Teams and Forms
	Mr Thomson/Digital Leaders
	Ongoing
	Regular workshops and meetings
	Skills of Digital Leaders will improve.
	

	Collegiate Digital Tech input – Book Creator
	F. Thomson
	October 2019
	Staff to attend with iPads, projector screen.
	Staff develop skills using Book Creator.
	

	Survey digital skills of teachers in learning community.
	SSERC Mentors
	November 2019
	SSERC Mentors to survey colleagues in learning community using MS Forms.
	A database of practitioner competency will inform planning of workshops in February.
	

	Computing Science Workshops for staff
	SSERC Mentors
	Feb 2020
	Cleveden Secondary School
	Practitioners attend chosen workshops and develops skills.
	

	Arrange visits for all classes to the Apple Store
	Mr Thomson/Digital Leaders
	Jan – Jun 2020
	Mr Thomson to liaise with Apple Store and consult with office staff re: organisation.
	Pupils will have had an experience in Computer Science outside of the school.
	

	Pupil iPad deployment P6-P7
	Mr Thomson/CGI
	March 2020
	P6 and P7 classrooms
	Pupils will have their own iPad to enhance learning.
	


	Action
	Leadership/ Responsibility: Names
	Timeframes
	Organisational details including resources
	How will we know when we are successful?
	Evaluations – Impact

	Pupil iPad deployment P1 – P5
	Mr Thomson/CGI
	March 2020
	Staff to attend twilight training on the evening of Monday 9th March 2020.
	Pupil in P1-P5 will have an ipad they can used from a suite of 25 iPads.
	

	Send iPad Agreement User Policy home
	Mr Thomson
	March 2020
	Office staff to duplicate forms and send out
	All forms signed and returned.
	

	Continue to use monitoring and tracking cloud
	Senior Leadership Team/ Staff
	March 2020
	GCC online tracking and monitoring cloud
	We will have a database of our learners attainment and progress.
	

	Present to parents about our school’s use of Digital Technology
	Mr Thomson/Digital Leaders
	March 2020
	Open afternoon to present school’s use of Digital Technologies
	Parents will have attended an information evening pertaining to Digital Technologies.
	

	Organise Digital Learning Week
	Mr Thomson/Digital Leaders
	May 2020
	Mr Thomson and Digital Leaders to apply for funding to build on last year’s success.
	The pupils will have engaged in Digital Leanring activities.
	


	
	
	
	
	
	


	
	
	
	
	
	




