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School Improvement Planning Template
	School
	Barmulloch Primary School & ALN

	Learning Community
	Springburn

	Link Officer
	Louise Ballantyne

	Head of Service
	Jean Miller

	School Roll
	106 (at Sept 24)

	Attendance Rate 
	94% (at Sept 24)

	Pupils affected by the poverty related attainment gap (employment,  income,  housing,  health,  access to services,  education, crime), covid & other forms of poverty not listed
OTHER – Pupils not in SIMD 1 & 2, not in receipt of school meals but affected by factors detailed above.

	
	PEF allocation 24-25: £61,250

	SIMD Quintile 1  (% and Number): 47 (49.8%)

	Carry Forward: £19,025
	SIMD Quintile 5  (% and Number): 5 (5.3%)

	Total Allocation 24-25: £80,500
	Other: 11

	FME (number and %): 54 (53%)
	Total No Pupils: 106




	Grand Challenges 2023-26 (Grand challenges are the long term strategic changes you intend to achieve i.e ‘to improve attainment in literacy)

1. Achievement and Progress: Improve pedagogy and assessment to increase attainment levels in Literacy 
2. Engagement, Participation and Inclusion/Wellbeing and Learning: Embed inclusive practices throughout the school








	Challenge 1:  Achievement and Progress: Improve pedagogy and assessment to increase attainment levels in Literacy

	Mission 1:  Improve pedagogy and assessment to increase attainment levels in Writing 
	Costs

	Commitments(sprint)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	All staff to engage in professional learning with a focus on explicitly teaching writing (Stephen Graham/PM Writing), Literacy for All (LfA) approaches/trackers and reading into writing approaches. 
	All staff can apply explicit, LfA and reading into writing approaches.
All staff can confidently use Literacy for All Frameworks and PM Writing resources for all learners in class.
Almost all learners at P1,4 and 7 are on track with writing; 5% increase on 2024 ACEL data. 

	Professional dialogue
Staff Surveys 
Tracking conversations

	SLT/CLOL
	Apr 24
	
	

	SLT, CLOL and P4 Teacher to engage in professional learning from CYPIC Wave 3 National Writing Programme and implement, track and report on improvements sharing learning with the wider staff team. 
	Almost all learners at P4 attaining expected outcomes by June 2025. 
All staff involved in the programme will report increased knowledge and understanding of quality improvement and effective writing approaches. 


	Professional dialogue
Staff Surveys 
Tracking conversations
Assessment activity and data analysis
	SLT/CLOL/P4 Class Teacher 
	Jun 25
	
	

	P1-3 staff to develop use of Kaligo writing app and data to inform writing pedagogy.
	All P1-3 staff are able to utilise data from app to inform pedagogy. 
Almost all learners have made good progress from previous levels. 
	Observations of learning
Learner conversations and samples of work
Tracking conversations

	SLT/CLOL
	Apr 24
	
	X – £1000 Kaligo licences/ styluses 

	Robust interrogation of writing assessment data by all staff through collaborative moderation leading to identified targeted writing groups as part of ‘fact, story, action’ tracking approach. 
	All staff able to quickly identify learners requiring targeted support. 
Almost all learners receive the support required to overcome barriers to learning in writing. 
	Observations of learning
Learner conversations and samples of work
Tracking conversations
Assessment activity and data analysis.
	SLT/CLOL
	Jun 24
	
	

	Staff from P1-3 to continue developing Play Pedagogy approaches within writing with increased writing opportunities across the curriculum. 
	Almost all learners applying literacy learning through play experiences.
All staff able to apply play pedagogy approaches to literacy experiences confidently.
	Observations of learning
Learner conversations and samples of work
Tracking conversations
Staff surveys
	Play Pedagogy Lead /CLOL 
	Jun 24
	
	X - £400 GIC Play Pedagogy Programme 

	December Check Point: Evaluative Comments 




	Challenge:  Achievement and Progress: Improve pedagogy and assessment to increase attainment levels in Literacy

	Mission 2:  Establish Teacher Learning Communities to improve pedagogy with an initial focus on writing
	Costs

	Commitments(sprint)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	All staff to engage in professional learning on Teacher Learning Communities (TLCs) and their use in driving forward improvements in pedagogy. 

	All staff able to articulate the features of effective TLCs. 
All staff can apply key features of effective TLCs to their own TLC with a focus on pedagogy. 
	Staff surveys
Professional Dialogue 

	SLT/Glasgow’s Pedagogy Champion
	Dec 24
	
	

	All staff to work in newly established TLC’s to self-evaluate 5 key areas of effective Teaching and Learning and identify first focus area.  

	All staff are able to articulate whole school outcomes of self-evaluation against 5 key areas. 
All staff are aware of their own strengths and areas of development within the selected key area. 
	Professional Dialogue
Staff Surveys
Tracking Conversations 
	SLT/Glasgow’s Pedagogy Champion
	Dec 24
	
	

	All staff to undertake professional learning in TLCs using Glasgow’s Pedagogy materials with a focus on area key area identified from self-evaluation.
	All staff can identify the features of effective practice in identified key area. 
Almost all learners report improved experiences in class in identified key area. 
	Professional Dialogue
Staff Surveys
Tracking Conversations
Observations of learning  
Learning Conversations 
	SLT/Glasgow’s Pedagogy Champion
	Jun 25
	
	

	All staff to apply professional learning to writing lessons then extend to other areas once embedded using POLLI to evaluate progress. 
	Almost all staff observe almost all features of effective practice in key area. 
Almost all learners are engaged in learning within writing as a result of improved pedagogy. 
	Professional Dialogue
Observations of learning 
Learning Conversations
	SLT/Glasgow’s Pedagogy Champion
	Jun 25
	X – cover for POLLIs
	

	December Check Point: Evaluative Comments
 

	Challenge 2: Engagement, Participation and Inclusion/Wellbeing and Learning: Embed inclusive practices throughout the school

	Mission 1:   Improve inclusive approaches through robust universal and targeted support
	Costs

	Commitments(sprint)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	All staff complete self-evaluation of inclusive approaches using CIRCLE Inclusive Classroom Scale and identify focus areas of development. 

	All staff aware of strengths and areas of development in inclusive approaches across the school.
All staff able to articulate areas for development in own classroom practice. 

	CIRCLE Inclusive Classroom Scale Data
Staff Surveys
Learner Surveys

	DHT
	Oct 24
	
	

	All staff to self-evaluate approaches to promoting positive relationships leading to the creation of a consistent approach across the school with a focus on nurture. 
	All staff able to identify strengths and areas for development within relationships at Barmulloch. 
Almost all staff, learners and parents/carers report improved relationships across the school. 
	Staff Surveys
Learner Surveys
Wellbeing Web Data
Learner Focus Groups
Parent/Carer Surveys 

	PTs
	Jun 25 
	
	

	All staff to engage in professional learning focussing on the use of digital enhancements to support learners with an initial focus on writing.
	All staff can articulate a range of digital tools available to support learners and can confidently utilise these as required. 
Almost all learners report improved use of digital tools to support learning. 
	Observations of learning
Tracking Conversations 
Professional Dialogue
Learner focus groups 
	DHT/DLOL
	Jun 25
	
	

	Audit of whole school ASL with a specific focus on EAL, CEL, Neurodiverse learners and learners experiencing mental health challenges leading to identification of barriers and targeted additional supports required. 


	Update of ASL overview identifying barriers to learning and targeted strategies to support. 
All staff understand barriers to learning and consistently implement strategies to support learners to overcome these.
	ASL Overview Data
Wellbeing Web Data
Staff surveys
Learner Focus Groups

	DHT
	Jun 25
	x – £2704 counselling in schools budget 
	X - £21,113 Family Support Worker
X - £29,000 SfLWs  

	December Check Point: Evaluative Comments






	Grand Challenge 
	Area of Focus
	Quality Indicator

	Engagement, Participation and Inclusion
	Develop Rights Respecting School ethos leading to Silver accreditation. 
	3.1

	Engagement, Participation and Inclusion
	Improved communication and relationships with all stakeholders. 
	3.1

	Achievement and Progress 
	Improve attainment in Numeracy using SEAL approaches.
	2.3


PPlPlease use the space below to note any other improvement action initiated in previous years which are continuing to be focus in the coming year but not your identified priority for 24-25.
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