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	1a
 Our vision, values and aims

	Visions

At Balornock Primary School we strive to create a safe and nurturing learning environment where everyone feels respected, supported and inspired to achieve their full potential, encouraging everyone to become successful learners, confident individuals, effective contributors and responsible citizens. 
Values

Our Core Values are

Nurture Respect  Achieve 

We believe

· In working closely with parents and the wider school community to  develop a happy welcoming school that ensures pupils develop the necessary skills to    achieve their full potential and lead an active, fulfilling and productive life.

· We have a responsibility to ensure that what we do is of value to ourselves, the school and the community

· Everyone should be treated  fairly and with respect in a safe and secure environment.

· An active and healthy lifestyle should be encouraged to  promote physical  and  emotional wellbeing.
 Aims

We will ;

· Ensure that all children achieve their full potential through high quality learning and teaching.

 . Foster leadership and learning at all levels across our school community
· Create a caring, nurturing ethos and a positive atmosphere that enables all learners to flourish and develop  resilience .

· Develop and strengthen our partnerships with parents and our wider community.
· Promote an active healthy lifestyle that enables individuals to develop a sense of pride and  become responsible citizens of their community and the wider world.


	1b
How our vision, values and aims were developed and how our stakeholders were consulted

	Our Vision, Values and Aims were developed in consultation with pupil, parents and staff.  Stakeholders were consulted using questionnaires and focus group meetings i.e. Pupil Council, Parent Council and staff meetings.
The vision and values will continue to be shared with the school community through school newsletters, parent workshops, assemblies, Parent and Pupil Council meetings and our Standards and Quality Report.




	2. Summary of self evaluation process


	How we carried out our self-evaluation and involved our stakeholders

	Staff are committed to securing on-going improvement of learning and teaching through quality assurance and cycle of self -evaluation.  We evaluate our school’s practice against the HIGIOS 3 quality indicators.   Staff engage in Continuous Professional Development activities. Our Professional Review and Development and Professional Development Planning processes support our staff to improve and develop new skills.  Our staff show a strong commitment to collegiate working which is reflected in their working time agreement.  

Throughout this session we regularly reviewed the progress and impact of our School Improvement Plan priorities with staff, pupils and parents.  

· We carried out a whole school audit through questionnaires to focus groups of pupils, parents, staff and other stakeholders.

· Inset Day 5 – Self-evaluation using Glasgow City Council’s Taking a  Closer Look at Excellence. 

· Parent Council and Pupil Council have been used as focus groups to assist informing specific indicators.
· Focus group – SMT and teaching staff from across all stages.



	High level question
	Key strengths
	Areas for improvement

	How good is our leadership and approach to improvement?
	Staff work collegiately by engaging in professional learning to raise attainment, promote achievement and improve outcomes for learners.
Our children have the opportunity to develop leadership roles through participation in committees and focus groups.

Staff reflect on learning and teaching and the impact for children.
The school consults with parents, pupils and partner agencies to evaluate the impact improvement priorities.

Our SLT implements a programme of monitoring learning experiences across all stages in school.


	All staff will have the opportunity to undertake leadership roles to motivate support and inspire others.
Staff will engage in peer learning and practitioner enquiry.

School will review Self-Evaluation and Quality Assurance Policy to reflect  local and national priorities- NIF/ HGIOS4.
Promote leadership roles within our whole school community including parent partnership groups.
Improve opportunities for children to lead their own learning thoroughly active engagement, in planning next steps in their own learning and contribution to school self-evaluation processes
Staff will use data more effectively to track attainment and achievement.

	How good is the quality of care and education we offer?
	We have a positive and welcoming ethos throughout the school. A school house system is used to support our PPB policy.  The school continues to develop a strong school identity and shared sense of pride and belonging.

We are developing our rights based education.  This session we  achieved Recognition of Commitment from Rights Respecting School.
Nurturing principles and GIRFEC policy  are being developed across our curriculum.
Staffwork collegiately to plan learning and teaching and assessment to ensure breadth, challenge and application for all learners across all four context of learning.  Staff engage in moderation process to ensure there is a shared understanding of standards for achievement of a level.
Staged Intervention is used to effectively support learners.  Well Being and Assessment Planning is use to support learning. 


	Planning Learning Teaching and Assessment

We will continue to develop our use of assessment information to track attainment and achievement and enhance transition for all learners.

Staff will engage in effective moderation to share standards a within our own establishment, Learning Community and Local Improvement Group.
We will continue to develop our curriculum to raise attainment through Glasgow’s Improvement Challenge.  Developing Active literacy and promoting parental engagement. 
Along with partners we will continue to develop our Health and Wellbeing curriculum to improve the health and wellbeing of our learners and their families.

We will continue to embed Wellbeing Assessment planning and GIRFEC legislation-Named Person.

	How good are we at improving outcomes for all our learners?
	Our children are confident, motivated and ready to learn.
We have established good partnership working to provide our pupils with opportunities to develop new skills and apply their learning in real situations.

Our heath and well -being curriculum encourages our children to develop healthy lifestyles and achieve in and outwith school.


	To work collegiately with our Parent Action Group to promote leadership and take forward school improvement priorities- Scottish Parent Partnerships.
To work with community Partners to improve health and wellbeing  through  review of our curriculum and participation in ‘Active Families-North Glasgow’ pilot.
To achieve level 1 Rights Respecting School Award.
Further develop Literacy through Glasgow Improvement Challenge to promote equity of success and achievement for all learners. 

To raise awareness of ‘The Cost of the School Day’ research and implications on school policies and practice.



	3.
	Priorities for improvement in the current year
	
	
	
	
	
	
	
	Year
	2016-2017


	
	Priority


	Stage of development
	Main driver of priority:
	
	Alignment to:

	No
	
	Exploring, Developing or Embedding
	Self- Evaluation/VSE
	Education Scotland report
	QI
	Wellbeing

Framework
	Service

Priorities
	Partnership 

Working

	1
	ACHIEVING
Improvement through Self Evaluation.

To review Self –Evaluation processes to reflect HGIOS4 and National Improvement Framework.

To review schools Quality Assurance processes and policy in line with HIGIOS4.


	Developing
	Self -Evaluation
	
	1.1

	Achieving
	1. Raising attainment and achievement for all children and young people. 
	LIG
Learning Community

Improvement Cluster Schools


	2
	HEALTHY/INCLUDED / NURTURED
Health and Wellbeing 
To further embed Nurturing Principles

To introduce the main themes of a Rights Respecting School across all stages and achieve the Level 1 Award.
To improve the balance, structure and quality of learning in our Health and Wellbeing curriculum and ensure that all staff have the appropriate skills to plan/ assess pupils and meet learners needs.
	Embedding

Developing
	Self -Evaluation
	
	2.2
2.5

2.7

3.1
	Healthy Included
Nurtured
	1 Raising attainment and achievement

3 Towards a Nurturing City
	Parents
Learning Community 
NG Homes

Scottish Parent Teacher Council

Partnership Schools Scotland
Place-2 Be



	3
	ACHIEVING/INCLUDED
Curriculum for Excellence -Raising Attainment in Literacy.
Glasgow’s Improvement Challenge – Literacy. (Raising Reading Attainment Early to end of First Levels)
	Developing
	Self-evaluation
	
	1.2

2.2

3.2

	Achieving
	1. Raising Attainment and achievement for all children and young people.
	Glasgow Leaders of Learning

Cluster schools- Glasgow Attainment Challenge.
Scottish Parent Teacher Council

Partnership Schools Scotland

LIG




	4.     Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	1
	1.1


	ACHIEVING
Improvement through Self Evaluation.
To review Self –Evaluation processes to reflect HGIOS4 and National Improvement Framework.

To review schools Quality Assurance processes and policy in line with HIGIOS4.

	Learners experience high quality teaching which impacts positively on their standards of attainment and achievement.

Learners will become more significant participants in their own learning and have an increased awareness of their progress and strengths as learners.


	Tasks to achieve priority  
	Timescale

and checkpoints
	Those involved – including partners
	Resources and staff development

	Staff to become familiar with HGIOS4 Self Evaluation Framework. 


	Term1
INSET 2   Aug16


	All Staff


	HIGIOS4

National Improvement Hub

Go Glasgow Quality Assurance Resources
GTC Professional Standards

	Using HGIOS4 consider -How good is our leadership and approach to improvement?

Revise and implement self-evaluation and  quality assurance procedures and Calendar.(Draft)
	Sep
CAT 2hours


	All staff


	HGIOS4 Appendix1
National Improvement Hub

Go Glasgow Quality Assurance Resources.
GTC Professional Standards

	Evaluate draft Self-Evaluation and Quality Assurance Policy. Revise as required.
Finalise School Policy.

	Feb 2017
INSET 4
	All Staff
Parents

Partners
	HGIOS4
National Improvement Hub

Go Glasgow Quality Assurance Resources
GTC Professional Standards


	Evidence of Impact 

	Revised Self Evaluation and Quality Assurance Policy

The whole school community will have a shared understanding of what Balornock Primary is working to achieve. The school will demonstrate through revised consultation processes the importance of taking quality time to evaluate and review curriculum innovation and learn from evolving best practice.  
All staff, pupils, parents and partners are actively involved in on-going self- evaluation activities.
Staff will increasingly source and share good practice while continuing to be actively involved in the strategic development of our school learning and teaching. 
There will be increased opportunity for school reflection and the continued opportunity to regularly refine and develop our curriculum rationale.


	4.
     Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	2

	2.2

2.5

2.7

3.1
	Growing Good  Citizens in Glasgow
To further embed Nurturing Principles.
To further embed Rights based education.

To improve the balance, structure and quality of learning in our Health and Wellbeing curriculum and ensure that all staff have the appropriate skills to plan/ assess pupils and meet learners needs.
	Children will demonstrate ability to work positively with peers and adults; show resilience in their work and play; understand how to keep themselves healthy and safe.
Pupils will be able to identify the rights and responsible actions of being local and global citizens.



	Tasks to achieve priority  
	Timescale

and checkpoints
	Those involved – including partners
	Resources and staff development

	Nurture

Continue to embed the nurturing principles within daily practice.

Carry out an Audit of current practice-HNIOS. 

(on-line survey results) 


	On going
Term 1 Oct  CAT 2hrs

	Teachers 

PSAs 

Parents 

Learners 

E.P. 


	EP to lead initial whole staff training in HNIOs 

Carry out an Audit of HNIOS across the school community.

Embedding ‘The Nurturing School’ strategies and practices monitored by SMT.

CPD opportunities for all staff.



	Physical education, physical activity and sport 

To review and revise Physical education, physical activity and sport 

  Curriculum  – 
· Audit current PE policy and practice

· Use Significant Aspects for learning to create PE curricular pathway to ensure progression, coherence and depth P 1-7
· Identify appropriate assessment across Early, First and Second Level 

· Pilot new PE programme
Active Families Project North Glasgow 

· Pilot of ‘Connections’ Resource pack.  P1 and P2 

· Identify opportunities for promote Health and Wellbeing through Family Learning programme


	INSET 3 (pm)
CAT Jan 17
October 2016 

March  2017 


	All Staff
PEPASS
P1&P2 teaching staff
NG Homes
Learning Community P1/ P2 Moderation Group

	Planning / assessment time as per WTA 

CAT time for evaluation and professional dialogue.

Growing Good  Citizens in Glasgow
Progression Frameworks

Significant Aspects of Learning
CPD P1 &P2 Teaching Staff 23rd/25th Aug.

	Evaluate impact of PE pilots and revise school PE policy.

Moderation

	Feb INSET4 


	
	

	Growing Good  Citizens in Glasgow
Rights Respecting School

To further develop Rights Education.

· Establish a steering Group

· Work towards RRS  Level One accreditation


	CAT Jan 2017
On-going throughout session
CAT Jan 2017

	L Davidson (PT)

Steering Group

Wider school community
RRS

	RRS Action Plan.
CPD opportunities for all staff.


	Creation of Draft HW Policy and Planning Overview 


	CAT April 19th 
By June 2017

	HWB Focus Group 

All Staff

School committees
	

	Evidence of Impact 

	All new and existing staff will be trained/ updated in Nurturing Principles and will actively contribute to a positive ethos for learning. 

Staff will plan and assess to a more cohesive HWB Curriculum. Staff will have updated CPD records. 

Our learners will learn in a positive school ethos and access quality learning opportunities in HWB across P 1-7. 

The school will achieve Right Respecting Level 1 Accreditation.
School Community are able to identify and describe school values.

We will be a more inclusive school there will be a reduction in exclusions.




	4.     Action Planning

	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	3
	1.2

2.2

3.2


	ACHIEVING

Curriculum for Excellence -Raising Attainment in Literacy 
Glasgow’s Improvement Challenge – Literacy (Raising Reading Attainment Early to end of First Levels)
	 Raised attainment in Reading-Spelling and phonics for all learners.

Pupils appropriately supported through family learning opportunities.



	Tasks to achieve priority  
	Timescale

and checkpoints
	Those involved – including partners
	Resources and staff development

	Identify a Challenge Leader of Learning  
	June 2016
	
	Fiona Harris

	Glasgow Improvement Challenge

Raising Attainment in Literacy Early –First Level.


	 On-going 
Aug-June
	Challenge LOL Fiona Harris.

Cluster Challenge LOL.
	LOL CPD Literacy for All

As Improvement Priority plan.



	In-service training Active Literacy- Research based evidence –(North Lanarkshire Active Literacy Programme)
	INSET 1 (pm )
	Laura Davidson/Caryn Smith/ Fiona Harris

All Staff
	North Lanarkshire Active Literacy Programme.

	Carry out a Baseline Assessment using the Highland Phonological Awareness Pack and Concepts of Print Assessment.
	September 2016
	Primary 1 staff

Fiona Harris
	Highland Phonological Awareness Pack.
Concepts of Print Assessment.

	Carry out POLAAR Literacy Environment Assessment.
	September 2016

CAT


	Primary 1-3 staff

Fiona Harris
	POLAAR Literacy Environment Assessment

Staff to record on CPD Record Professional Update.

	Monitoring of assessment following the implementation of North Lanarkshire Active Literacy Pack.
	September 2016 onwards (monthly /termly assessment)
	Primary 1-3 staff

Fiona Harris
	North Lanarkshire Active Phonics Pack.


	Monitoring of assessment following the implementation of North Lanarkshire Active Literacy Pack.
	September 2016 onwards (monthly /termly assessment)
	Primary 1-3 staff

Fiona Harris
	North Lanarkshire Active Phonics Pack..


	Learning, Teaching and Assessment 

Active Literacy

Reading- Spelling and Phonics Early to First Level.

Implement Active Literacy P1-3.
Evaluate Term 2.

	August –Dec
 2016
CAT Dec CAT
	All staff

SLT/Fiona Harris/StaffP1-4/ Parent Action Team

Improvement Challenge Cluster

LIG 
	 HIGOS4

Progression Framework Education Scotland.
LOL CPD Literacy for All

As Improvement Priority plan.

See appendix1
CAT Moderation. 



	Family Learning

Parent Partnership

· Carry out an audit of current practice for promoting and supporting Literacy through parental partnerships.

· Identify opportunities to support family learning.
· Implement agreed resources, workshops and activities.

Evaluate impact
.Revise policy and practice.

	Term1 and Term2
	Fiona Harris
Improvement Challenge Cluster

LIG 

Parent Action Group

Pupils


	Information Leaflets

Workshops

Story Sacks

I-Pad

Website

Aye Write Festival



	Evaluate success of Programme with staff, parents and assessment of pupils using Term 3 North Lanarkshire Active Phonics Pack.

Outline next steps.
	May/June 2017


	Primary 1-3 staff

Fiona Harris

Parents
	North Lanarkshire Active Phonics Pack

Staff Evaluations

Parents’ Questionnaires




	Evidence of Impact 

	Improved Reading Attainment for Primary 1-3 learners

Increased family engagement in supporting Literacy




	5.
Appendix a


	Action Plan Summary for Stakeholders


	No.
	Priority
	Expected outcomes for learners which are measurable or observable
	Lead  responsibility
	Timescales

	1

	ACHIEVING

Improvement through Self Evaluation.

To raise attainment for all.

The school will review Self –Evaluation processes to reflect How Good Is Our School 4 and National Improvement Framework.

To improve the effectiveness of our school self-evaluation by ensuring that all stakeholders are actively involved in this process.
	Learners experience high quality teaching which impacts positively on their standards of attainment and achievement.
Learners will become more significant participants in their own learning and have an increased awareness of their progress and strengths as learners.
	L McSorley 

HT
	Aug16-Jun17
Review Policy Term4

	2
	HEALTHY/INCLUDED / NURTURED

Health and Wellbeing 
To further embed Nurturing Principles.
To introduce the main themes of a Rights Respecting School across all stages and achieve the Level 1 Award.
To improve the balance, structure and quality of learning in our Health and Wellbeing curriculum and ensure that all staff have the appropriate skills to plan/ assess for pupils and meet learners needs.
To improve the effectiveness of our Health and Wellbeing curriculum by ensuring all stakeholders are actively involved in learning opportunities.

	Children will demonstrate ability to work positively with peers and adults; show resilience in their work and play; understand how to keep themselves healthy and safe.

Pupils will be able to identify the rights and responsible actions of being local and global citizens.

	L MacNeil DHT
PT

RRS-

L Davidson
	Aug16-June17

	3

	ACHIEVING

Curriculum for Excellence -Raising Attainment in Literacy 

Glasgow’s Improvement Challenge – Literacy (Raising Reading Attainment Early to end of First Levels)

	Raised attainment in Literacy for all learners.

Pupils appropriately supported through family learning opportunities.


	L McSorley HT

F Harris
	Aug16-June17
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