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School Improvement Planning Template (Year 1: 2026 - 2027)

Progress			 Wellbeing			 Inclusion
	School
	Annette Street PS

	Learning Community
	Shawlands LC

	Link Officer
	Michelle Wright

	Head of Service
	Carolyn Davren

	School Roll
	195

	Attendance Rate 
	82%

	Pupils affected by the poverty related attainment gap (employment,  income,  housing,  health,  access to services,  education, crime), covid & other forms of poverty not listed
OTHER – Pupils not in SIMD 1 & 2, not in receipt of school meals but affected by factors detailed above.

	
	PEF allocation 26-27: 89,000

	SIMD Quintile 1 (% and Number) 73.4% 141 children

	PEF Carry Forward: -£1000
	SIMD Quintile 5 (% and Number) 0

	Total PEF Allocation 26-27:89,000
	Other   26.6%

	FME (number and %) 36.1%   68 children
	Total No Pupils   191




	Grand Challenges over 3-year cycle (Aug 2026 – Jun 2029) (Throughout the current 3 year cycle of improvement all establishments should focus on the Grand Challenges of Progress, Wellbeing and Inclusion)

Progress: 
Establish consistent high-quality learning, teaching and curriculum pathways across the school, effectively capturing the progress of learners over time. 
Inclusion:  
Create consistent inclusive environments and strengthen relationships across the school community to ensure we are meeting the needs of all learners.
Wellbeing: 
Embed our relationships policy to ensure we have nurturing, values led approaches and improved wellbeing across a rights respecting Gold School. 










	Challenge: Progress           Overall Lead – Leslie Dougan 

	Mission:  To ensure best fit approaches to teaching reading are consistent across the school, leading to improved pupil attitudes to reading, teacher capabilities in teaching reading and improved attainment.
	Costs

	Commitments
(sprints)

	Outcomes 
	Measures of Impact 

	Lead Responsibility
	Target Date
	Core
	PEF

	1. Establish a consistent whole-school approach to reading
All staff will implement Thinking Reader, Guided Reading and explicit modelling approaches to ensure high-quality, consistent reading experiences across the school.




























	Staff will:
· Implement Thinking Reader consistently. 
· Deliver Guided Reading at least three times weekly. 
· Explicitly model reading strategies and comprehension skills. 
· Use the Reading Progression Framework to plan learning and assessment. 
· Engage in moderation and professional dialogue to improve practice. 
Almost all learners will:
· Apply a range of reading strategies independently. 
· Discuss texts confidently. 
· Demonstrate increased engagement in reading. 
· Experience a consistent approach to reading. 
Most learners will:
· Increased confidence and enjoyment in reading. 
· Improve comprehension and strategy use. 
· Make expected or better progress in reading. 
By June 2027:
· Reading attainment in P1, P3 and P5 will increase by 10%. 
· 70% of learners will identify and use at least three reading strategies. 
· 80% of learners will report enjoying reading.

















	Professional Dialogue
· Planning and moderation evidence implementation of agreed reading approaches. 
· Staff report increased confidence in reading pedagogy. 
· Forward planning demonstrates progression and consistency. 
Classroom Observation
· Thinking Reader approaches evident across classes. 
· Explicit modelling observed consistently. 
· Guided Reading delivered regularly and effectively. 
Learner Conversations
· Learners explain reading strategies confidently. 
· Learners discuss texts using appropriate vocabulary. 
· Learners report increased enjoyment of reading. 
Quantitative Data
· 10% increase in reading attainment. 
· Increased strategy use across P1, P3 and P5. 
· Positive learner survey data regarding reading.

















	
Leslie Dougan









	
June 2027
	
£1000
Literacy resources and manipula-tives
	
£5000 readers

£1700 Seesaw

£100 
Picture News

£65000 
PEF teacher release Leslie out of class to raise attainment P1, P3 and P5

£1000 
Develop
-mental 
PE to improve motor skills & later reading skills

	2. Develop high-quality reading environments and resources

All staff will create reading-rich environments and provide access to high-quality, culturally responsive texts that promote reading for pleasure and learner engagement.



















	Staff will:
· Implement Reading Environment Standards. 
· Provide engaging and culturally responsive texts. 
· Promote reading for pleasure. 
· Ensure texts reflect the languages, cultures and experiences of learners. 
· Review and refresh resources regularly. 
Almost all learners will:
· Access texts that interest them. 
· See themselves reflected in reading materials. 
· Read independently and for enjoyment. 
· Engage positively with reading environments. 
Most learners will:
· Select texts independently. 
· Read more frequently. 
· Demonstrate positive attitudes towards reading. 
By June 2027:
· 85% of learners will report they can find books that interest them. 
· 90% of learners will report reading materials are relevant and engaging.


















	Professional Dialogue
· Staff demonstrate confidence selecting high-quality texts. 
· Planning evidences purposeful use of reading resources. 
Classroom Observation
· Reading environments meet agreed standards. 
· High-quality texts are visible and accessible. 
· Reading for pleasure is actively promoted. 
Learner Conversations
· Learners discuss books they enjoy. 
· Learners report positive reading experiences. 
Quantitative and Perceptual Data
· 85% positive responses regarding access to books. 
· 90% positive responses regarding relevance of texts. 
· Positive family feedback regarding reading resources.















	
	
	
	

	Dec/May Evaluative Comments on impact of SIP work: (Used to support completion of SER)
	
	Learner surveys; reading conversations; focus groups



	Grand Challenge: Wellbeing               Overall Lead – Jem Anderson

	Mission: To improve rights, relationships, play and participation, leading to improved wellbeing of all children 
	QI (HGIOS 4)
	Costs

	Commitments
(sprint)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	1. Embed the Behaviour and Relationships Policy
All staff will implement the Behaviour and Relationships Policy consistently through values-based, restorative, nurture-informed and trauma-informed approaches.

















2. Achieve Rights Respecting Schools Gold Accreditation

All staff will embed children's rights across learning, teaching and school improvement to strengthen learner voice, participation and wellbeing.

	Staff will:
· Implement the policy consistently. 
· Use shared language linked to school values. 
· Apply restorative approaches effectively. 
· Use nurture-informed and trauma-informed practice. 
· Promote positive relationships and learner voice. 
Almost all learners will:
· Feel safe, respected and included. 
· Demonstrate the school values. 
· Build positive relationships with adults and peers. 
· Identify trusted adults within school. 
Most learners will:
· Demonstrate improved wellbeing and self-regulation. 
· Resolve conflict positively. 
· Participate confidently in learning. 
· Develop a stronger sense of belonging. 
By June 2027:
· 85% of learners report feeling safe, respected and included. 
· 90% identify a trusted adult. 
· Recorded incidents requiring SLT intervention reduce by 10%. 
· 85% of learners can explain how school values influence behaviour and relationships.







Staff will:
· Explicitly reference rights in learning and teaching. 
· Use rights-based language consistently. 
· Embed rights within planning and school improvement. 
· Create meaningful opportunities for participation. 
· Use learner voice to inform decision-making. 
Almost all learners will:
· Understand and articulate their rights. 
· Recognise how rights support wellbeing and learning. 
· Feel listened to and valued. 
· Participate in leadership and decision-making opportunities. 
Most learners will:
· Demonstrate increased leadership and participation. 
· Use rights language confidently. 
· Contribute positively to school improvement. 
By February 2027:
· Achieve Rights Respecting Schools Gold Accreditation. 
· 90% of learners can explain how rights influence learning and wellbeing. 
· 85% of learners report adults listen to and act upon their views. 
· 85% of families recognise the school's commitment to children's rights.

	Professional Dialogue
· Staff demonstrate confidence in restorative and relational approaches. 
· Consistency of language and expectations evident. 

Classroom Observation
· Positive relationships evident across the school. 
· Consistent routines and expectations observed. 
· Restorative approaches used effectively.
·  
Learner Conversations
· Learners explain school values confidently. 
· Learners describe how adults support them. 
· Learners report feeling safe and included. 

Quantitative and Perceptual Data
· Reduction in behaviour incidents. 
· Positive learner wellbeing data. 
· Positive staff confidence measures.









Professional Dialogue
· Rights-based planning evident across the school. 
· Staff demonstrate confidence in rights-based practice. 
Classroom Observation
· Rights visible in learning environments. 
· Rights-based language used consistently. 
· Learner participation evident. 
Learner Conversations
· Learners explain their rights confidently. 
· Learners describe opportunities to influence change. 
Quantitative and Perceptual Data
· Gold Accreditation achieved. 
· Positive learner and family survey data.

	Jem
Anderson 










































Lee Ballantyne and Nicola Dineley
	June 2027
	

































£1300 Wosdec training 
	

	Dec/May Evaluative Comments on impact of SIP work: (Used to support completion of SER)











	Grand Challenge: Inclusion            Overall Leads    Wendy English and Heather Wallace 

	Mission:  To ensure all learners, particularly those with EAL, ASN and additional wellbeing needs, can access, participate and achieve within environments that are consistent, welcoming, communication-friendly and responsive to individual needs.
	QI (HGIOS 4)
	Costs

	Commitments(sprint)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	1. Establish Consistent Inclusive Learning Environments

All staff will implement Inclusive Classroom Standards to create calm, predictable, communication-friendly environments that support participation, independence and achievement.





















	Staff will:
· Implement Inclusive Classroom Standards consistently. 
· Use visual timetables and communication supports. 
· Establish consistent routines and expectations. 
· Apply inclusive, EAL-friendly and trauma-informed approaches. 
· Promote learner independence through accessible environments. 
Almost all learners will:
· Feel safe, confident and ready to learn. 
· Access learning independently using visual supports. 
· Follow established routines and expectations. 
· Experience inclusive and welcoming environments. 
· Feel a strong sense of belonging. 
Most learners will:
· Demonstrate increased independence. 
· Improve engagement and participation. 
· Regulate emotions more effectively. 
· Manage transitions successfully. 
· Sustain attention and readiness to learn.
By June 2027:
· 85% of learners report routines help them feel safe, confident and ready to learn. 
· 80% of P1, P3 and P5 learners demonstrate increased independence through visual supports and routines. 
· Recorded incidents relating to dysregulation, emotional distress and transition difficulties reduce by 20%. 
· Almost all learners experience consistent routines and expectations across the school.






	Professional Dialogue
· Staff demonstrate confidence in inclusive and EAL-friendly practice. 
· Classroom audits evidence implementation of agreed standards. 
· QA activities demonstrate consistency across classes. 
Classroom Observation
· Visual supports evident in all classrooms. 
· Consistent routines and expectations observed. 
· Communication-friendly environments evident. 
· High levels of learner participation observed. 
Learner Conversations
· Learners explain how routines and visual supports help them learn. 
· Learners report feeling safe, confident and included. 
· Learners describe strategies that help them manage transitions. 
Quantitative and Perceptual Data
· 85% positive learner responses regarding routines. 
· 80% independence target achieved. 
· 20% reduction in dysregulation and transition incidents. 
· Positive family feedback regarding inclusion and accessibility.

	Wendy, Heather, Cristina, Christina, Lucy 
	June 2027
	£1000
Resources
And training


	£1000
Resources




	Grand Challenge 
	Area of Focus
	QI HGIOS 4

	Inclusion
	Improve attendance and engagement.
	3.1, 3.2, 2.3

	Wellbeing
	Families - Vision, values and aims embed
Family support embed
	2.5

	Progress
	Transition nursery to P1 – deepen multi-agency transition work
	2.7

	Progress
	Learning routines e.g. LI and SC; further support with pedagogy wall
	2.3, 2.2

	Progess
	Deepen use of Seesaw for assessment
	2.3, 3.2

	Wellbeing 
	Embed child protection best practice
	2.1

	Wellbeing
	Embed Global Storylines
	2.2, 3.1

	

Dec/May Evaluative Comments on impact of maintenance agenda work: (Used to support completion of SER)








PPlMaintenance Agenda:
Please use the space below to note any other improvement actions initiated in previous years which are continuing to be a focus in the coming year but not on your identified priority for 26-27
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