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1  Purpose and scope
This policy sets out how the school prepares for, responds to and communicates during adverse weather and related emergencies — snow and ice, storms, flooding, extreme heat and transport disruption — in order to protect the health, safety and welfare of children, families and staff, and to minimise disruption to learning wherever it is safe to do so.
It applies to all pupils and families, including those with additional support needs and medical vulnerabilities; to all staff, including teaching, support, facilities and partner providers; and to school operations, transport and school-organised activities during an adverse weather event.
2  Principles
Safety comes first: decisions are based on the risk to pupils and staff and on our ability to operate safely. Beyond that, there is a presumption that the school remains open where it is safe and practicable to do so. We communicate early and clearly through agreed channels, and we consider the impact on families who may be disproportionately affected by disruption. Parents and carers are partners in this: they make sensible travel decisions for their child and let the school know if they are keeping them at home.
3  Definitions
Adverse weather means conditions that may affect safe travel, safe site access, safe supervision or safe operation, including snow and ice, high winds, flooding and extreme cold or heat.
Emergency closure means a partial or full closure, an early closure, or a reduced service, arising from conditions such as severe weather, heating, power or water failure, burst pipes, or staffing levels.
4  Roles and responsibilities
	Role
	Responsibility

	Head Teacher
	Leads decision-making, supported by dynamic risk assessment and informed by Glasgow City Council Education senior leadership when closure or reduced opening is being considered. Ensures communication is issued and pupil safety arrangements are in place.

	Depute Head Teachers and SLT
	Support risk assessment, staffing, supervision and the communication cascade, and co-ordinate learning continuity during extended disruption.

	Janitor and facilities staff
	Support safe access through gritting and salting, monitor and report site hazards, and support heating, water and power checks.

	All staff
	Make every effort to attend their normal workplace, follow GCC severe weather arrangements where attendance is affected, report travel difficulties early and stay in contact with their line manager.

	Parents and carers
	Make sensible decisions about travel, keep the child at home and inform the school if concerned, and keep emergency contact and collection details up to date.



5  Planning and preparedness
Ahead of the winter period, and reviewed each session, the school maintains an up-to-date emergency contact list for every pupil including named alternative collectors, confirms that digital messaging lists are accurate, and maintains a communication cascade for staff and partner providers. The janitorial team holds adequate grit and salt stocks with a plan for priority routes on site, and the business continuity approach is reviewed annually. Pupils who may need additional planning — because of medical needs, transport reliance or safeguarding considerations — are identified in advance.
6  Deciding whether to open
The Head Teacher, in line with GCC Education senior leadership, decides using the latest and most accurate information available, with a presumption in favour of remaining open unless health, safety or welfare would be at risk.
The dynamic risk assessment weighs the weather forecast and its timing over the short and longer term, avoiding a reaction to the first sign of bad weather; the transport situation and advice from operators, including the likelihood of safe pupil transport; whether there is safe staffing to supervise pupils; site safety, covering access routes, slips and trips, heating, water and power, and building condition; local conditions affecting families travelling to and from school; and our ability to keep children safe if conditions worsen.
	Response
	What it means

	Open as normal
	The school opens, with cautionary messaging and a flexible approach to attendance.

	Reduced service or partial opening
	For example a later start, limited entrances, restricted playground access, or prioritising pupils who can travel safely.

	Full-day closure
	The school is closed to pupils for the day.

	Early closure
	The school day ends early. This is exceptional — see section 7.



7  Early closure and pupil safety
	Children will not be sent home unless the school is confident they will be safe on the journey home and at home.



Where GCC head office advises an early closure, the Head Teacher or SLT confirms the decision and supervises its implementation, and parents and carers are contacted through agreed school channels. Pupils remain supervised in school until they are collected by a parent, carer or responsible known adult recorded in school records. Where pupils normally travel independently, the school considers age, conditions and distance and, where possible, confirms that an adult is expecting them. If there is any doubt about safety, a child is not released until safe arrangements are confirmed. Essential medication and up-to-date medical information must be accessible, particularly if pupils remain in school longer than planned.
8  Communication
We aim to communicate decisions as early as possible, ideally the day before or early in the morning, although some issues emerge at short notice. Messages go out through the school’s text and digital messaging systems and the school website or social media, supported by Glasgow City Council channels and local media where appropriate. Any contact with local or national media is handled through the GCC press office.
Messages will normally confirm whether the school is open, partially open or closed; any change to start and finish times; arrangements for pupils in school, for collection and for transport; and any learning arrangements during extended disruption.
9  Attendance and staffing during adverse weather
Parents and carers may keep their child at home if they judge travel to be unsafe, and should tell the school. This does not in itself trigger a school closure. Where the school is open we take a reasonable and supportive approach to weather-related absence while maintaining safeguarding expectations and the usual absence reporting procedures.
The overriding principle for staff is that they make every effort to attend their normal school. Where severe weather prevents this, options are agreed with the Head Teacher in line with GCC arrangements and may include reporting to another Glasgow school.
10  Extended disruption
If closure extends beyond one day, the school provides families with a simple learning plan, digital where possible with paper alternatives as needed, prioritises continuity for key stages and pupils with additional support needs, and maintains wellbeing check-ins where these are required. Transport operator advice informs closure decisions, and where school meals are disrupted the school follows GCC guidance and tells families what the arrangements are.
11  Site safety, equality and safeguarding
The school follows GCC health and safety expectations and local risk assessment processes when managing site risks such as slips and trips, playground access, entrances and exits and evacuation routes. Gritting and salting prioritise main pedestrian routes, entrances and emergency access points.
Decisions take account of pupils who may be at greater risk because of medical need, disability, reliance on transport or safeguarding circumstances, and appropriate supervision and safe handover arrangements are maintained at all times during disruption.
12  Approval and review
This policy is owned by the Head Teacher, shared with staff and the Parent Council, and reviewed by June 2029 or sooner after any significant adverse weather event.
Appendix A — Head Teacher decision checklist
1. Forecast and timing over the next 6 to 24 hours.
1. Local road and footpath safety; site access and gritting status.
1. Building safety: heating, water, power, damage or burst pipes.
1. Staffing levels for safe supervision.
1. Ability to keep pupils safe if conditions worsen.
1. Consult GCC Education senior leadership.
1. Decide: open, reduced service, close, or early closure.
1. Issue communications and implement the pupil safety plan.
Appendix B — Standard closure message
	Annette Street Primary School — Adverse Weather Update
Due to [reason], the school will be [open as normal / open with reduced service / closed] on [date].
If open with reduced service: [start time and arrangements].
Please only travel if it is safe to do so. If you keep your child at home because of the conditions, please let us know.
We will provide further updates via [text / website / social media].
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