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School Improvement Planning Session: 2024-25
	School
	Lourdes Secondary School

	Learning Community
	Lourdes Learning Community 

	Link Officer
	Sarah Richford

	Head of Service
	Carolyn Davren

	School Roll
	1515

	Attendance Rate 
	90.48%

	Pupils affected by the poverty related attainment gap (employment, income,  housing,  health,  access to services,  education, crime), covid & other forms of poverty not listed
OTHER – Pupils not in SIMD 1 & 2, not in receipt of school meals but affected by factors detailed above.

	
	PEF allocation 24-25: 

	SIMD Quintile 1  (56.8% and 868)

	Carry Forward:
	SIMD Quintile 5  (2.9% and 44)

	Total Allocation 24-25:
	Other

	FME (581 and 38%)
	Total No Pupils 1527




	Grand Challenges 2023-26 (Grand challenges are the long-term strategic changes you intend to achieve i.e ‘to improve attainment in literacy)

Wellbeing and Learning – to continue to develop approaches to PPR 

Achievement and Progress – to further develop culture of learning

Engagement, Participation & Inclusion – to improve attendance and latecoming







	Challenge: (copy/paste aligned challenge)

	Mission :  
	Costs

	Commitments(sprints)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	

	  
	
	
	
	
	

	


	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	December Check Point: Evaluative Comments



	Challenge:  Wellbeing and Learning – to continue to develop approaches to PPR

	Mission :  To support all learners to participate and thrive by supporting wellbeing in a nurturing school where PPR underpins our interactions. 
	Costs

	Commitments(sprint)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	To promote inclusion and support learners’ needs through further developing consistent approaches to Promoting Positive Relationships
	All learners are supported and challenged, within a safe and nurturing school environment, where there are consistent routines and expectations embedded 
	· Improved attendance
· Reduction in referrals and exclusions
· Wellbeing survey’s
	F Gaughan
	June ‘25
	
	

	To promote inclusion and support learners’ needs by ensuring all staff are Trauma Informed and trained in Restorative Practices
	All staff are trauma informed and trained in restorative practices to ensure they are equipped to support learners’ access learning
	· Improved attendance
· Reduction in referrals and exclusions
· Wellbeing survey’s

	F Gaughan
	June ‘25
	
	

	Further develop whole school approaches to Celebrating Success
	To develop a culture of ambition by celebrating the success of our young people
	· Increase in Celebrating Success Texts
· Plan, from working group, to periodically and annually Celebrate success shared with staff
	F Gaughan
	June ‘25
	
	

	Further development of Pupil Leadership to ensure all learners are empowered and included
	Further development of pupil leadership, at all levels, to ensure that learners are empowered and included
	· Reintroduction of S6 Pupil leadership team
· Clear roles and responsibilities for Pupil Leadership team in consulting and coordinating the views of pupils
	S McFadden
	June’25
	
	

	December Check Point: Evaluative Comments



	Challenge:  Achievement and Progress – to further develop culture of learning

	Mission :  To develop our culture of learning to ensure all learners are supported to achieve their maximum attainment and achievement, through highly effective L&T and high expectations for all. 
	Costs

	Commitments(sprint)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	To refresh and embed new Pupil Expectations – term 1
1. Mobile Phones & Headphones
2. Toilets during lessons
3. Arrival to lessons
	Learners’ develop more responsibility in their use of toilets, mobile phones and headphones to ensure they arrive to class on time and maximise their learning.
	· Reduction in number of pupils using toilets during lessons
· Reduction of pupils using phone during lesson times
· Pupils arriving to class in timely manner
	J Delaney
	June ‘25
	
	

	To refresh and embed new Pupil Expectations – term 2
1. Start of lesson (tbc)
2. End of lesson (tbc)
3. Equipment/iPad (tbc)

	Learners’ arrive ready for lessons, actively seeking support when required, to engage meaningfully throughout the lesson 
	· High levels of engagement at the start and end of lesson evident
· Reduction in the number of learners’ unable to access all learning due to iPad/equipment
	J Delaney
	June ‘25
	
	

	To refresh and embed new Pupil Expectations – term 3
1. Homework (tbc)
2. Lack of effort (tbc)
3. Refusal to follow rules (tbc)

	Learners’ take ownership of their learning by working hard and actively progressing in their learning. 
	· Evidence in lessons of pupils working hard, with high levels of engagement & seeking challenge, to progress in their learning
· Increase in number of homework returns
	J Delaney
	
June ‘25
	
	

	To refresh tracking and monitoring of pupil progress to ensure all learners are achieving and progressing in learning. 
	Tracking and monitoring data, and attainment meetings allow for more timely interventions to support attainment and progression for all.  
	· Increased cohesion between BGE levels and Senior Phase
· Reduction of Level Changes
· Improvements in tracking periods following targeted intervention
	J Delaney
	June ‘26
	
	

	December Check Point: Evaluative Comments

	Challenge:  Engagement, Participation & Inclusion – to improve attendance and latecoming

	Mission :  To support all learners in maximising their opportunities to learn and develop by further developing support, parental partnership and leading improvements in timekeeping and attendance
	Costs

	Commitments(sprint)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	Develop whole school approach to tackling latecoming. 
	To effectively use of latecoming data to identify patterns in latecoming, to allow partnership work with parents to ensure young people are attending on time.
	· There is a shared understanding of what constitutes ‘Late’ across school community
· Reduction in recorded ‘Late’ Seemis entries
· Targeted supports and interventions in practice for identified learners
	L McCaffrey
	
	
	

	Develop culture, approaches and systems to support all learners to attend.

	Develop attendance procedures to track and monitor of all absences, identifying trends and patterns of attendance which allow action to ensure all learners, and families are supported to maximise attendance. 
	· Improved attendance patterns across all groups
· Systems developed to enable regular review of data and the impact of targeted support 
	A Hughes
	
	
	

	Continue to improve targeted and universal support for our Pupils to ensure barriers to learning are removed.
	To ensure that all learners are included and supported to attend and attain by providing universal and targeted support to meet all learners’ needs.
	· Continued improvements in breadth and depth, across all ‘groups’ within our school community
· Reduction in exclusions and referrals
· Impact of targeted support measured by provider, WB survey/Inclusion in class etc
	A Hughes
	
	
	

	Continue to develop opportunities for effective feedback and partnership working with parents.
	To enhance our partnership working, with parents, by providing opportunities and information to allow them to support their child(ren). 
	· Attendance and latecoming information shared more strategically
· Increased opportunity for parents to access learning and support the life of the school
· Enhanced parental communication 

	F Gaughan
	
	
	

	December Check Point: Evaluative Comments





	Grand Challenge 
	Area of Focus
	Quality Indicator

	Networked Learning Organisation
	Develop planning and opportunities to develop Pupils for a changing world, building a more sustainable and equitable future for all.
	QI 1.2.2 

	Networked Learning Organisation
	Develop and embed Digital Strategy to develop Digital Innovation and Digital Literacy for all.
	QI 3.3

	Wellbeing & Learning
	Develop and deliver opportunities, which develop the spiritual wellbeing and faith of our Pupils 
	QI 1.3

	
	
	


PPlPlease use the space below to note any other improvement action initiated in previous years which are continuing to be focus in the coming year but not your identified priority for 24-25.
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