N OT R E DA M E
HIGH SCHOOL

Pupil Equity Fund
Partner Report
I S S U E

1

M A R C H

2 0 1 8

Welcome to the first issue of the Notre Dame
High Pupil Equity Fund Partner Report!
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We felt it was important to keep you updated on our progress, what we’ve been doing,
who has been involved and the positive outcomes we have achieved.
During March 2017, we consulted with our Parent Council, staff and Pupil Council to
decide the most effective use of this substantial sum of money and agreed a number of
strategies which will lead to improvements in the key areas of literacy, numeracy and
health and wellbeing.
In designing these strategies, we referred to the research evidence of the Education
Endowment Foundation1 and Education Scotland’s Interventions for Equity2, both of
which helped us identify the most effective interventions to address our attainment gap.
Most importantly, we focused on the profile of our school and our young people— SIMD
information, our attainment in S3, SQA examination results, wide range of Additional
Support Needs and leavers’ destinations. The diagram at the bottom of this page
compares the performance of young people who leave our school to other Scottish
students, based on the Scottish Indicator of Multiple Deprivation (SIMD). As you can see,
Notre Dame pupils (white bubbles) are performing either well above or similar to the
national figures, however, we are not complacent, and continually strive to provide our
pupils with what they need to succeed.
Inside, you will find more information on our progress in supporting young people from
the most deprived areas, alongside testimonies from some of the young people who are
involved in our PEF-related work. Please get in touch if you have any comments or
additional ideas for the next stage in our journey.
Thanks for your continued support.
Rosie Martin, Headteacher
1
www.educationendowmentfoundation.org.uk
2
www.education.gov.scot/improvement/self-evaluation/Interventions%20for%20Equity

Pupil Equity Fund
The Scottish Government has allocated £750 million to the Attainment Scotland Fund and
the Pupil Equity Fund is a key component of this. Schools were asked to plan how they would
utilise the Pupil Equity Fund to close the poverty-related attainment gap with regards to literacy, numeracy and health and wellbeing.
For the year ending March 2018, Notre Dame High School received £112 800, and this figure
was based on the number of young people in receipt of free meals.
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The addition of a further member of staff in the Mathematics department has helped facilitate a number
of
strategies to support equity.;

Additional classes have been created in S1/2, reducing the average class size significantly. In turn,
this has ensured that 70% of our S2 pupils have demonstrated achievement at fourth level

Pupils in S5/6 have been targeted for Financial Education classes, better preparing them with skills
for life and work

The wider curriculum has been enhanced through the provision of a computer game design club

Greater transitional work has taken place between staff and our associated primaries, better
preparing ND staff and primary7 pupils for progress ion to secondary

The creation of Numeracy Mentors in senior school, supporting younger pupils in class

Making further use of Sumdog electronic numeracy support programme in school and at home

Further exploration of digital learning e.g. using Microsoft Teams on Glow as a platform for pupils
to access a wide variety of materials including SQA revision materials and using Twitter to
communicate key information to pupils and their parents.

Additional Staffing
To help support our interventions , we were able to employ
additional teachers who have had very specific roles in working
with young people from the most deprived backgrounds.
Mr Pass joined our Maths department and Mrs Griffin returned
to work two days each week, focusing on literacy skills.
Mrs Mitchell joined our Support for Learning department and
has implemented a range of interventions for lower decile
pupils; Spelling assessments, allowing targeted support to take
place, morning Breakfast Club ensuring pupils are ready for the
learning that lies ahead. In addition, she is providing additional
group and individual tuition.

Staff Focused on PEF Work
Raising Attainment (Senior Phase)
Mr Harte (Biology) has been working with our Senior Phase students from the most deprived backgrounds. His additional responsibilities have ensured that these young people have been targeted with the following impact; Mentoring support for S5 pupils aiming for Higher qualifications, better parent/pupil visibility of homework completion and facilitating
lunchtime homework club which provides a supported environment for targeted pupils, Easter revision programme —
pupils targeted to ensure attendance, providing transport/lunch costs and the organisation of the S5/6 Study Weekend.
Tracking and Monitoring
Mr Hegarty (Design & Technology) has developed a bespoke database which allows us to track pupil progress throughout
the Broad General Education. His work is now allowing us to specifically monitor those pupils from low SIMD
deciles. In addition, he has ensured that our Learning Path database now provides the same functionality and
vision for pupil progress in S5/6. To help support parents engage better in learning, Mr Hegarty is currently
looking at ways to enhance our Pupil Reporting processes, allowing parents/carers to see all of the data we
have available .
Learning and Teaching
By focusing on Learning and Teaching, Mr McColm (Drama) has been working with staff to ensure our approaches are improving, ensuring the best outcomes for our young people—you can read more about his work
on the next page.
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Literacy
The additional staffing within Literacy has allowed a number of pupils from across all stages of the curriculum to be
targeted and supported in their literacy skills primarily within the English department. As well as supporting the work
of classes in a cooperative teaching style, Mrs Griffin has been helping to ensure pupils from SIMD 1-4 backgrounds
have completed their SQA folios to the best of their ability.
Academic research proves that reading skills affect performance not only in English, but across the curriculum, and so
the school have invested in the Accelerated Reader programme which promotes 20—30 minutes of reading each day.
Pupils in S2 have been involved in this pilot which will be further implemented next session. To support this, a range of
additional library resources have been purchased.
In addition, Mrs Griffin is holding a lunchtime reading club for targeted pupils from S1—S3.
Supporting the leadership capacity of our senior pupils, a number of S6 girls have been trained as Paired Readers and
are working with young people across the Broad General Education to support their literacy skills.
Intense spelling programme—having assessed all young people in S1, eight pupils who demonstrated a spelling age of
less than 9 years have benefited from a regular, resourced focus on this key skill.

Health and Wellbeing
Breakfast Club— Targeted pupils are coming into school earlier to enjoy a healthy breakfast whilst developing peer
relationships and social skills. Some use the time to continue curricular tasks, making use of ICT.
Nurture base—trained staff have now established accommodation and resources to help provide very specific young
people with this focused support.
Girls Connection— A group of targeted young people have helped form this club which meets every lunchtime and
focuses on peer relationships and further developing social skills. Support for Learning staff and a Support for Learning
Workers are facilitating this group, alongside a senior pupil. It provides a nurturing space for specific pupils.
Lunchtime Homework Club—one of our most successful initiatives, this daily club is providing a large number of pupils
with a secure and supported space to continue their learning at a convenient time.
Supported Study/Easter Revision—since March ‘17, our staff have been providing a range of supported study sessions
with young people from SIMD 1-4 being targeted. Our Easter Revision camp in 2017 was a great success with targeted
pupils being supported through transport and lunch costs.
Our partnership with the Bethany Trust provided access to three places on a 5-day residential programme for three
young people. The girls from SIMD 1-4 benefited from an outdoor leadership programme which focused on confidence,
healthy peer relationships, leadership skills and team building, developing self-sufficiency and independence.
Social Skills groups— Around 10 pupils in S1/2 have participated in these groups which focused on relationships and
self-esteem, greater participation in school life and improved attainment and achievement.

Highest Quality Learning and Teaching
Here at Notre Dame High, we are committed to providing the
highest quality learning experiences for all young people. We
aim to develop creative and engaging approaches to learning
in order to raise attainment and achievement at all stages,
for all young people.
This year, supported by our PEF funding, all teaching staff
have been taking part in a professional enquiry task ‘Pedagogy and Equity’. Staff meet regularly as part of a
Teacher Learning Community (TLC), to engage in professional
discussion and reflection on learning and teaching.
This approach has led to high level of consistency and
transparency across curricular areas, resulting in staff and
pupils sharing clear expectations and understanding of
learning and teaching.
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“I feel better about myself.
I believe I can do things
that I wouldn’t have
thought I could achieve
before”
Lifelink pupil
“Mr. McColm announced
to the class that we would
be performing at the Tramway Theatre in front of 500
people with Shakespeare
Schools Festival…We put
on a great show…We all
had such an amazing
time.”
S4 pupil

“I definitely did things outwith my comfort zone, like,
you might be scared to do
something, but once you
have done it, you want to
do it again.”
S2 pupil— Abernethy
Trust, Residential

Commissioned Partner Services
Lifelink Counselling service—two additional sessions have been purchased, allowing
more young people to be seen, and in some cases, for more sessions than would be
otherwise been possible.
Bethany Trust: Therapeutic Befriending—8 young people have benefited from
individual support and coaching in the areas of self-esteem, processing anxiety,
emotional literacy, managing family relationships, forming health coping strategies,
anger management, developing healthy relationships, loss and grief counselling.
Duke of Edinburgh Bronze Award— additional PEF funding meant that we were able to
provide appropriate kit and successful completion of this widely recognised award for
an additional targeted group of ten young people.
Metro Outdoors—The school used the services of this long-term partner to deliver an
outdoor learning programme to pupils in our associated primary schools and providing
leadership roles for pupils in S2
Shakespeare in Schools—Pupils studying Drama in Senior phase were given the
opportunity to develop their literacy, confidence and performance skills through the
medium of our most famous playwright
Tree of Knowledge— Pupils in S4/5/6 benefited from the motivational talks and study
support provided by TOK.
S2 Residential Trip with Abernethy Trust—Pupils from SIMD 1 and 2 participated in a
residential outdoor learning activity, which focused on building resilience and teamwork.

“I have a lot of things to do at home, like clubs or helping my mum, so getting
the chance to do my homework at lunchtime makes it so much easier.”
S1 pupil, Homework Club

Next Steps for Pupil Equity Fund: Session 2018/’19
From April 2018, Notre Dame High has been allocated £130 800 in Pupil Equity Funding and will undertake a widescale consultation with all partners to determine how this can best meet the needs of our young people from the most
deprived backgrounds. So far, we have identified the additional action points detailed below, however, many more will
follow;
Teaching and Learning—to enhance the teacher programme, all of our Support for Learning Workers are completing a
parallel programme to better support young people in class.
Digital Technologies—As a pilot school for Glasgow’s new digital strategy, two members of staff and young people will
assume a leadership role for promoting digital technologies with pupils, parents and staff.
Partner Services: Counselling services extended to provide emotional support to Parents/Carers.
Please contact Mrs Martin as below with any further suggestions.
Notre Dame High School
160 Observatory Road
Dowanhill
Glasgow
G12 9LN
Headteacher: Mrs R Martin
Phone: 0141 582 0190
E-mail: Headteacher@notredamehigh.glasgow.sch.uk
Twitter: @ndhsglasgow
Website: https://blogs.glowscotland.org.uk/gc/ndhs

