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These toolkit is designed to help you self-assess your wellbeing and teamwork skills. 

The toolkit is in 3 parts:
Self Evaluation Wheel
How We work Matters
The 5 ways


You do not have to use all parts and you do not have to submit the finished version to the headteacher. It is here as a tool to inform your self evaluation ahead of your PRD meeting.


It can be used alongside the self evaluation tool for your role.




Self Evaluation Wheel
My work life balance
Complete the Self Evaluation Wheel activity below. Take a few minutes to complete your wheel. Consider each point on the wheel in turn.  Think about where you might gauge yourself on the wheel and mark the number that matches your thoughts with a dot:

· 0 = really not confident/lots of areas to develop or work on
· 10 = feel very confident/accomplished in this area
Think about ‘why’ you place yourself on that point on the scale. Join the dots around your wheel.
(N.B. If preferred, you can complete the self-evaluation separately, for private reflection).

My knowledge of school/ELC/Team vision, values and aims






My input is valued








My contribution


My team
My contribution










My working environment
My career 





My workload

My contribution




Comments (optional): 

 
 
 

How We Work Matters (HWWM)
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Reflect on the ‘Myself’ and ‘My Team’ section of HWWM:

	Myself: Self leadership is about you taking the lead and being clear about the difference that your contribution makes:
· take time to think about how you go about your job
· consider the impact that you can have on others
· think before you speak or act
· develop positive attitudes and behaviours to help you achieve personal and organisational goals


	
	Notes (optional)

	I know how to…
· demonstrate our commitments
· work as part of a team
· be healthy and safe at work
· cope with change and build personal resilience
· communicate effectively
· develop my digital skill and make the best use of technology
· plan my personal development
· develop my emotional intelligence

	

	I am…
· the “face” of the organisation and a role model – because how we work matters
· kind and aware of the impact that I can have on others
· respectful of others, and act in a way that I would like to be treated
· trustworthy, open and honest
· responsible for my own performance
· adaptive to change
· confident and resilient



	

	I…
· put people first; understanding and responding appropriately to their needs
· act with integrity and treat others with dignity and respect
· listen and act upon feedback from others
· contribute to our team, service and organisational plans
· take appropriate steps to solve problems and improve my performance
· use technology / digital skills to effectively deliver services
· look after my own and others’ safety and wellbeing
· continue to keep my skills up to date. I look for opportunities to keep learning

	






	My Team: We work as part of lots of different teams and you can be a team leader, whatever your job title is.
For some people leading and managing people is also a responsibility of their job.
What the framework sets out we should know, be and do under 'my team', is a guide to developing leadership and management behaviour at all levels of the organisation.


	
	Notes (optional)

	I know how to…
· adapt my approach to suit the situation
· engage and motivate others
· ask for feedback and listen and respond appropriately
· practice effective people management
· create a healthy and safe workplace
· delegate appropriately
· have good conversations
· encourage people – coach and mentor others






	

	I am…
· optimistic about our plans and priorities
· a relationship builder; working positively and effectively with others
· visible and accessible; responsive to people’s needs
· accountable for the overall performance and actions of my team/s
· a coach and mentor
· a source of information and guidance

	

	I…
· provide a clear sense of purpose and direction
· use different leadership styles and coaching skills to motivate others and improve performance
· empower and support others to take a leadership role – to be innovative, bold and make decisions
· recognise achievements, give praise and share stories of successful outcomes
· support others to learn from their experiences
· encourage and support people to contribute to our reform programmes

	

	
	






The Five Ways
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Wellbeing is essential to good personal and organisational performance.  Regular conversations allow any issues to be identified quickly, and early action to be taken. Specifically, it is important to consider and manage issues that can lead to workplace stress - if work-related stress issues or particularly serious concerns are raised, it is recommended that you have a separate conversation to discuss, agree and record solutions.  
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	Notes: Optional
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We all have mental health, just as we all have physical health. Our emotional wellbeing can change throughout the day, and from week to week depending

on our circumstances and ability to access support and information. Follow our five ways to wellbeing to stay mentally fit, look after your emotional and
physical wellbeing and think about how you can support friends, family and others in your community to do the same.
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Connect

Positive relationships and
staying connected with
people is vital for your
wellbeing.

Talk to the people who make
you feel better. This could be
your family, friends or your
colleagues.

Limit time spent on social
media and try to re-connect
with friends you've not seen
in a while by meeting up,
outdoors if possible.

Keep connected locally by
visiting On Your Doorstep
Fife and Go Fife websites.
YYou can also follow
@WellbeingInFife on Twitter.





image5.png
Be Active

Exercise releases

natural hormones which
help you combat stress and
anxiety, boost self-esteem,
and give you energy.

Try to spend as much

time as you can outdoors
in the fresh air by going for
walks or cycling.

Whilst indoors, there are lots
of activities that can raise
your heart rate and keep
your body moving such

as home workouts on
Youtube, or housework.

Check out the Fife Active
Schools website or Go
Outdoors and enjoy what
Fife has to offer.
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Take Notice

Its normal to feel a range
of emotions so try and
focus on what they are
telling you instead of
suppressing them. Check
out this wakelet for info
on other services that can
support you if you do feel
overwhelmed.

Try and live in the present
moment and focus on your
own “circle of control”. You

could practise grounding
and breathing techniques to
help you to cope with stress
and anxiety. You could

try Calm or Headspace.
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Learn

Continuing your learning
or trying something new
improves self-esteem,
reduces the risk of
depression, anxiety and
sleep disorders and builds a

sense of purpose.

Take on a new challenge to
make or fix something, or
pick up a new hobby,
whether it's making a blog
or viog, cooking, or learning
how to play an

instrument. There are lots
of useful Youtube tutorials.

Whether you are interested
in attending a course at Fife
College or discovering the
range of activities
and classes on offer
through our community

ies, learning never
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Give

Giving is about helping
others with kindness but will
also make you happier

and healthier as it helps
lower your stress and anxiety.

Consider those less fortunate

than you and think of ways
you can offer support to
others in need and be a good
friend. Remember to ask for
help when you need it too.

Be kind to yourself.
Giving helps you to feel
thankful which is central

to your own happiness. Think
about starting a gratitude
journal and acknowledging
three things every day that
you feel grateful for.

YYoung Scot and Action for
Happiness have some great
ideas to help others.





