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	Woodlands FNC

	Demographic
	Setting Roll:
- 84 (3-5 year old’s)           
- 20 (2 year old’s)
Woodlands Family Nurture Centre is located in Methil, which is an area of social deprivation. 74.8 % of our families are living in SIM-Decile 1, 2 and 3 and only 2.8 % of our children and families are out with SIM-D 1-5. This contributes to some of the challenges our families face. As a Nurture Centre, our staff team are aware of these challenges and we are continuously seeking ways to offer support to remove barriers which some families face.

The majority of our children will transition to local feeder schools – Methilhill PS, Aberhill PS, Buckhaven PS, Debeath PS, Mountfleurie PS, St Agatha’s PS and Parkhill PS.

Current Staff:
Head Teacher (across 3 settings) 
Depute Head of Centre
Principal Teacher (across 3 settings)
2 Senior EYOs
1 Senior EYO Family Worker
1 Lead Officer
1 Lead Officer (across 3 settings)

36 hour EYOs - 12
30 hour EYO - 2
25 hour EYO - 3
20 Hour EYO - 3
18 Hour EYO - 6
Apprentices - 2 
PSA 2 – 3

Admin Assistant - 1
Clerical Assistant (18 hours) – 2

SIMD 
Decile/percentage of roll
1 - 35.6%
2 - 0
3 - 41.4%
4 - 8.7%
5 - 7.7%
6 - 1.9%
7 - 1%

Children with EAL – 7%
LAC - 2 %
CP Register - 0
Significant ASN – 17%



		
	Our Vision
At Woodlands Family Nurture Centre, we believe every child deserves to grow in an environment filled with love, connection, and compassion. We are committed to nurturing confident, curious and resilient learners through inclusive, high-quality early learning experiences celebrating each child’s uniqueness and potential. Together with families, we build strong, trusting relationships that lay the foundation for lifelong wellbeing and learning. 
	Our Values
	Our Aims

	Love
	To create a warm, welcoming space where children feel safe, loved and valued for who they are.

	Connected
	To foster meaningful connections between children, families and staff, recognising that strong relationships are at the heart of early development.

	Included
	To promote inclusion by celebrating diversity, ensuring every child and family feels respected, heard and supported.

	Compassion
	To nurture compassionate interactions, helping children develop empathy, kindness and a sense of belonging.

	Nurtured
	To provide high-quality learning experiences that spark curiosity, encourage independence and support each child’s emotional, social and cognitive growth.

	Quality Relationships
	To work in partnership with families, recognising, supporting and valuing them as the child’s first and most important educators and supporting them through every stage of their child’s early years journey.


Our Values and Aims 

	Attendance
81%
	Authorised Absence
15%
	Unauthorised Absence
4%

	Summary of consultation with stakeholders
	Throughout May 2026, we invited all stakeholders to evaluate the 25/26 session to inform our planning for 26/27. A questionnaire was sent to partners via email, we received 7 responses demonstrating that - 
All stakeholder 100% agree on several key areas including - 
· They feel their service is valued
· They have a clear understanding of the social, cultural and economic context of our setting
· There are opportunities to network and share practice
· Overall satisfied with partnership working
· Where relevant, we promote their services to nursery families

Most responders agree that –
· Our values are evident within the setting
Additional comments we received -
· I always feel welcomed and respected when I visit Woodlands great nursery and staff
· I feel there is a very strong partnership between my service and the 3 nursery settings. The nurseries are very good at offering support and taking on any advice/strategies offered. We have very good communication which is key to effective partnership working. 
· The early years networking meetings are well organized and a great opportunity to share information about existing services
· All 3 nurseries have a great understanding of their community and what works best for their children and families. The core values highlight the key strengths of the nurseries and continuing their hard work in keeping good quality relationships with families and children will ensure the best outcomes for all. 
· It has been a delight to work with Woodlands and we have felt very supported

We engage families year-round through regular questionnaires on topics such as family groups and holiday provision. Additionally, a parent focus group meets termly to discuss key issues. This continuous feedback directly drives our ongoing improvements and future strategies.
Parents/carers were consulted via Seesaw and we received 16 responses 
Child age distribution: 2-year-olds - 19%, 3-year-olds -19%, 4-year-olds - 50%, 5-year-olds -13%
All parents/carers agreed with the following statements – 
· Their child enjoys coming to nursery
· Staff treat all children fairly and respectfully
· They feel their child is safe
· Staff know their child as an individual 
· Their child’s learning and development is well supported by staff 
· Our values are evident within the nursery
· The setting supports their child’s wellbeing
· Parents feel comfortable approaching staff
· They felt their child was supported when they started nursery
· They are satisfied with the nursery

Almost all parents/carers agreed with the following – 
· Their child is encouraged to be healthy and physically active
· Their child is making good progress at nursery
· Parents receive helpful feedback about their child’s learning and development
· Nursery organises activities where my child and I can learn together

Most parents/carers agreed with the following - 
· The setting gives me ideas on how to support my child’s learning at home.

Children were supported using visual cues to enable us to gather their voice, 49 children responded.
Do you have fun at nursery?
· Most children said yes
· Few said sometimes or no
· “Not all the time, sometimes I want to be with Mummy”

Do you have friends at nursery?
· Almost all said yes
· Few said sometimes

Do you feel happy at nursery?
· Most children said yes
· Less than half said sometimes
· Few said no
· “No one is happy all the time”

Do you feel safe in nursery?
· Most children said yes
· Few said sometimes or no

Do you talk to the adults in nursery if you need help?
· Almost all said yes
· Few said sometimes or no

Do you feel welcomed and valued at nursery?
· Almost all children said yes
· Few said no



Supply staff who work alongside the team were asked to provide feedback to inform our future planning
When asked about their experience of working at Woodlands the comments were – 
· Very knowledgeable, hands on staff who are all about the kids
· I feel welcome, appreciated and included
· Staff are supportive and friendly
· Always informed of any changes within the rooms
· A positive and rewarding experience
· Always informed of individual needs

Do you feel included as part of the team?
· Always strive to include me re day to day running, I value an update on individuals
· Very much included
· I always feel included in whichever team I work alongside
· I feel included enough, I feel I cover the role I am supposed to ie sickness and holidays
· A very welcome team

Have you been involved in planning, training or any other input?
· The room staff update me on children and strategies
· Information is passed onto me, I don’t get involved in meetings - a decision I made when going onto supply. I feel I would be welcome if I chose to attend
· If I am there I am involved in meetings and planning
· I am not present for meetings but staff always make me aware if there is something I need to know

Additional comments –
· Woodlands is a fantastic workplace, I always feel welcome and appreciated as a member of staff
· Great staff to work alongside
· I wish I had the chance to do training days like core staff that are contracted to settings


	Cost of the School Day statement
	We are committed to supporting families and reducing the cost of the nursery day wherever possible through:
· Family Learning Programme – Free and engaging sessions for families to build skills and confidence in supporting their child’s learning, with breakfast or snacks provided for all participants.
· Pop-Up Shop – Access to everyday essentials like toiletries, cupboard staples, and pre-loved clothing for all ages.
· The Big House – Access to free household goods to ensure children and their families have a solid foundation, where they feel safe and secure.
· Take-Home Learning Resources – Children can borrow books and learning materials from our lending library to support their learning at home.
· Knitting Group - Cardigans and jumpers made to size for families. 
Additional Funding – Throughout the year we access funding from local charities and businesses. This helps us provide extra resources and opportunities for families at no additional cost.  


















	
Summary of Progress and Impact from last session’s Improvement Plan and Next Steps
 

	ELC Focused Priority 1:   
· Use benchmarks for all curriculum areas to measure children’s progress and achievement of a level using a range of observation and evidence to inform professional judgements
· Record achievements on the Progress system to ensure each child’s learning journey is tracked from entry into Nursery

	ELC Quality Improvement Framework Quality Indicators:
· Children experience high quality spaces
· Play and learn
· Curriculum
· Wellbeing, inclusion and equality
· Children’s progress

	Has this priority been:
(please highlight)
	Fully achieved
	
	Partially achieved
	
	Continued into next session
	

	Progress 

· Practitioners engaged in professional learning to develop confidence in using a range of evidence to track children’s progress across the curriculum 
· Practitioners consistently used Personal Learning Journals, Learning Walls and planning documentation to gather and analyse high-quality observations and to identify gaps in learning as well as next steps in order to plan targeted support for individual children where appropriate
· Practitioners analysed evidence alongside eLIPS data to inform professional judgements about children’s achievements to track progress across the curriculum
· Practitioners set individual targets based on careful analysis of progress data to ensure appropriate support and challenge 
· Practitioners participated in professional learning to support the implementation of the new Progress system 
· Practitioners applied this learning to complete end-of-year reports and share meaningful information about children’s learning with parents and feeder primary schools


	Impact 

· More accurate and consistent use of evidence has led to improved identification and tracking of children’s progress across the curriculum 
· Learning experiences are better matched to individual needs, resulting in increased engagement, motivation and sustained involvement in play 
· Effective use of data to inform next steps ensures children receive timely, targeted support, leading to stronger progress in learning and development 
· Clearly identified individual targets support appropriate challenge and support, promoting increased achievement and growing confidence 
· Improved tracking supports earlier identification of gaps in learning, helping to reduce barriers and promote equity for all children 
· High-quality sharing of information with parents strengthens partnerships, enabling families to better understand and support their child’s learning 
· Effective sharing of progress and achievements with feeder schools will contribute to improved supports and pace for children as they make the transition to Primary 1


	Next Steps 

· Embed consistent use of high-quality evidence to strengthen accuracy in tracking progress and recording this on Progress system
· Further develop practitioners’ confidence in analysing data to identify gaps and support early intervention
· Strengthen practitioners’ use of progression pathways to ensure precise tracking of progress and timely identification of next steps across the curriculum
· Extend use of the Progress system to support ongoing tracking and predictions throughout the year, with support from EYLO and Principal Teacher
· Enhance parental engagement through more regular and meaningful sharing of children’s progress during regular Parent Chats 






	
Summary of Progress and Impact from last session’s Improvement Plan and Next Steps
 

	Focused Priority 2:    
· Increase practitioners’ knowledge and use of the new Quality Framework for the early learning and childcare setting 
· Review our Vision, Values, Aims and Curriculum Rationale

	ELC Quality Improvement Framework Quality Indicators:
· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment
· Leadership of continuous improvement
· Children experience high quality spaces
· Play and learn
· Curriculum
· Learning, teaching and assessment
· Nurturing care and support
· Wellbeing, inclusion and equality
· Children’s progress
· Safeguarding and child protection

	Has this priority been:
(please highlight)
	Fully achieved
	
	Partially achieved
	
	Continued into next session
	

	Progress

· All practitioners have engaged in professional learning to develop familiarity with the new Quality Framework.  This included professional reading and working party activities.
· Practitioners have participated in collaborative self-evaluation activities, including the use of Fife Council “graffiti walls” from the Quality Toolkit, which were designed in line with the new Quality Framework
· Practitioners have engaged in collaborative self-evaluation tasks to make clear links to the quality indicators within the new Quality Framework.
· Practitioners have engaged in a structured review of the setting’s Vision, Values, Aims and Curriculum Rationale through collaborative discussion and activities
· Practitioners’ views and aspirations were gathered through collaborative discussion. They then participated in a voting process to agree a shared set of core values, resulting in the identification of Safe, Inclusive, Nurturing and Loved as the key values underpinning the setting’s ethos.
· Stakeholders were consulted to influence our curriculum rationale
· Practitioners engaged in collaborative activities to evidence where chosen values are evidenced within the setting
· Practitioners have reflected on current practice and identified areas for alignment with shared values and priorities 
· Children’s voices and experiences have been considered to ensure the vision reflects their needs and interests 
· Parental views have been gathered to inform a more inclusive and relevant curriculum rationale 
· There is a clearer, shared understanding of the setting’s ethos and approach to learning 
· Increased practitioner ownership is supporting a more consistent and values-driven approach to practice
· A visual representation of our curriculum rationale has been developed to support shared understanding across practitioners and stakeholders



	Impact 

· Children experience a consistent and coherent approach to learning 
· Learning experiences increasingly reflect children’s needs, interests and stages of development, improving engagement and involvement 
· Children’s voices are more valued and reflected in practice, supporting confidence and independence 
· A clearer, shared vision leads to more purposeful interactions, enhancing the quality of learning and play 
· Children benefit from a curriculum that is more responsive and meaningful, supporting progress across all areas of development 
· Stronger partnerships with families ensure children’s experiences are better understood and supported between home and setting 
· A consistent values-driven approach supports positive relationships, wellbeing and inclusion for all children
· Families have a clear visual representation of how our nursery supports their child’s learning


	Next Steps 
· Ensure the vision, values and curriculum rationale are embedded in daily practice, planning and interactions with children and families
· Support practitioners to use the curriculum rationale to inform consistent, high-quality experiences
· Strengthen partnerships with families by creating opportunities for engagement with the curriculum rationale









	
Summary of Progress and Impact from last session’s Improvement Plan and Next Steps
 

	ELC Focused Priority 3: 
· To promote and enhance children’s emotional and social learning through the implementation of a global initiative, ‘Think Equal’.  
Collaborate with families to promote positive relationships and deepen understanding of inclusion and diversity.

	ELC Quality Improvement Framework Quality Indicators:

· Play and learn
· Curriculum
· Learning, teaching and assessment
· Nurturing care and support
· Wellbeing, inclusion and equality 


	Has this priority been:
(please highlight)
	Fully achieved
	
	Partially achieved
	
	Continued into next session
	

	Progress
· Most practitioners demonstrated a strong and developing understanding of the Think Equal programme aims and pedagogy, resulting in increased confidence and consistency in delivery. Initial professional dialogue supported a shared ethos and a cohesive, high-quality approach across the team.
· Practitioners effectively embedded Think Equal within daily play-based experiences, intentionally promoting inclusion, diversity and emotional wellbeing. This positively impacted children’s awareness of social equality, including gender, race, religion and global citizenship, supported through social-emotional learning.
· Almost all practitioners engaged in targeted professional learning to accurately identify and track relevant Experiences and Outcomes, strengthening their ability to assess and evidence children’s progress in key knowledge, skills and competencies.
· Practitioners planned and evaluated Think Equal experiences with increasing confidence, ensuring inclusive and equitable access for all learners, including those who are pre-verbal. There was clear consideration of breadth, depth, challenge and pace, supporting meaningful progression.
· Most practitioners engaged in collaborative practice with Methilhaven and Paxton ELC, resulting in effective sharing of approaches and enhanced professional reflection.
· Think Equal principles were embedded within the universal family learning programme, strengthening partnerships and supporting parents to nurture children’s emotional and social development.
· The majority of families accessed regular and meaningful opportunities to engage with Think Equal through Seesaw, effectively reinforcing strong home to nursery learning connections.


	Impact
· Practitioner knowledge and confidence in delivering Think Equal has improved, evidenced through end-of-year questionnaire data and ongoing professional dialogue. All staff, including new practitioners, have completed training, resulting in a consistent and confident approach across the setting.
· There has been a measurable increase in high-quality, skill-based observations within PLJs, floorbooks, planning and displays. These clearly reflect relevant Experiences and Outcomes, with improved tracking and responsiveness through fortnightly planning cycles.
· Practitioner interactions are consistently rich, responsive and purposeful, with strong evidence of child voice. Children demonstrate increased confidence, enhanced emotional literacy and improved use of language, alongside high levels of engagement in learning.
· Think Equal resources and stories are fully embedded within playroom practice. Experiences are carefully planned to align with programme objectives while meeting individual needs, resulting in clear progression and positive outcomes for all learners.
· Practitioners confidently articulate learning which is supported by reflective practice, professional development and collaborative dialogue. This includes opportunities for cluster nursery engagement.
· Planning demonstrates clear links to Think Equal objectives, with impact reporting evidencing positive gains in children’s social and emotional development.

	Next Steps
· The Think Equal Programme will be further embedded within our play-based pedagogy to deepen children’s emotional and social awareness, aligning with CfE and GIRFEC wellbeing indicators. It will support continuity and progression, consolidating prior learning for returning children while promoting equity, inclusion and positive relationships across the playroom.

· Staff consultation has informed a responsive delivery model. A weekly session (62%) will be complemented by practitioner autonomy (44%) to tailor experiences to individual children and play spaces, ensuring relevance and meaningful engagement by all. A strong emphasis (81%) will be placed on capturing and evaluating Think Equal learning within daily responsive planning, strengthening quality observations and next steps.

· Parental engagement remains a key priority. Seesaw will continue to be used to share learning, alongside the successful introduction of Think Equal Stay and Play sessions, which will extend into 2026–2027. Newly developed resources will further enhance home learning links.

· Through intentional planning and reflective practice, the programme will promote empathy, emotional literacy, self-confidence and conflict resolution. While supporting children to become resilient, responsible and effective contributors.






	
Improving Outcomes
 

	Attainment
[bookmark: _Hlk201089922]2025-2026 Numeracy Statistics                                                       
Across the nursery – 41 N5’s                                                           
These tables show that in May 2026, 95% of our N5 leavers were working within the Early Progressing level in all areas of numeracy and literacy.
	Numeracy      area
	% of N5 leavers working within Early Initial Engagement
	% of N5 leavers working within Early Progressing

	Number, Money and Measure
	5%
	95%

	Shape, Position and Movement
	5%
	95%

	Information Handling
	5%
	95%


	Literacy 
area
	% of N5 leavers working within Early Initial Engagement
	% of N5 leavers working within Early Progressing

	Reading
	5%
	95%

	Writing
	5%
	95%

	Listening and Talking
	5%
	95%





	Progress Over Time (Early Years/Special/may consider PEP & SEP):
Evidence gathered through robust planning, assessment and moderation processes demonstrates that almost all children are making consistently good progress across the curriculum. Children with significant additional support needs are well supported through targeted, individualised planning, enabling them to achieve appropriate and meaningful progress in line with their personal targets.

All children’s progress is tracked across the curriculum, and timely interventions take place to support learning.
There is clear evidence that children are becoming increasingly confident, independent learners, with their views and interests effectively informing planning and shaping high-quality learning experiences. This reflects a strong commitment by practitioners to valuing children’s voice and promoting learner agency across the setting.

	Achievements
Our Family Worker collaborates with local agencies to support welfare, budgeting and other services. In partnership with The Big House Project Fife, we have supported families facing hardship by providing essential household goods free of charge, helping to ease stress and reduce poverty . Our weekly Pop-up Shop offers affordable food and toiletries, reducing stigma and promoting healthy choices. 
Children have developed skills through a variety of activities linked to the four capacities:
-Effective Contributors: Our family learning programme continues to provide valuable opportunities for children and families to play and learn together. Families with children from birth onwards are able to access support and learning experiences within the nursery community. The progressive nature of these groups encourages families to build confidence and relationships over time, with many families continuing to attend and access a range of groups as their children grow. These opportunities strengthen communication, collaboration and positive partnerships between home and nursery.  
-Successful Learners: We have made very good use of all nursery spaces, including the porch, Zen Den and Secret Garden, to create calm and purposeful breakout areas which support children’s learning and wellbeing. These spaces provide opportunities for small group experiences and focused learning, enabling children to engage more confidently and independently in their learning. 
-Responsible Citizens: Our holiday programme continues to support families and the wider community to connect and access local services. This year we have seen a significant number of families accessing and attending our holiday provision, highlighting the positive impact of this support within the community. We support families to attend free, local activities and provide hot and cold meals during holiday periods to help reduce food poverty. 
-Confident Individuals:  We have continued to be a part  the Think Equal Pilot for Fife, delivering this through a bespoke and nurturing approach. This supports children to develop emotional literacy, resilience and an understanding of equality and global citizenship.
Achievements have been shared through Seesaw, social media, newsletters, and Personal Learning Journals.




	Evaluations (ELC) – HGIOELC?

	
	2023-24
	2024-25
	Inspection Evaluations

	1.3 Leadership of Change

	
	
	

	2.3 Learning, teaching and assessment

	
	
	

	3.1 Ensuring wellbeing, equity and inclusion

	
	
	

	3.2 Securing children’s progress

	
	
	

	Shared Quality Improvement Framework – HMIE/Care Inspectorate Evaluations (ELC)

	
	2025-26
	2026-27
	2027-28
	

	Curriculum
	5
	
	
	

	Learning, Teaching and Assessment
	5
	
	
	

	Wellbeing, Inclusion and Equality
	5
	
	
	

	Children’s Progress
	5
	
	
	

	Statement about feedback from HMIE/Care Inspectorate if inspected this session.
	Summary of key strengths and areas for improvement identified in report.





image1.png




