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Standards and Quality Report
Achieving Excellence and Equity



	Context
Woodlands FNC: Setting Roll: 109

Our Nursery
Woodlands Family Nurture Centre is located in Methil which is an area of social deprivation. 91% of our families are living in SIM-D Decile 1 and 2. This will contribute to some of the challenges our families face. As a Nurture Centre, staff are aware of these challenges and are always looking for ways to offer support all year round. 


	SIMD decile
	% of pupils

	1
	41%

	2
	50%

	3
	8%

	4
	1%














 We recognise the need to reduce the Cost of the School Day for all of our children and families, but in particular for our families who are already experiencing poverty. We run a ‘Pop Up’ Shop weekly, in which families can purchase food items, toiletries and other household essentials at a reasonable price. During the winter months, we supported families who needed help with Christmas presents, food parcels and cosy coats. 
We have a full time Family Worker, providing a range of services and support to all our families. The links we have in the community allow us to signpost families on to other agencies and services, ensuring that they are receiving individual advice and support. We run a full family learning timetable which is increasing parental engagement, strengthening family bonds and improving outcomes for families.  All of our groups are free of charge and breakfast/snack is provided for the whole the family. 
During the school holiday periods we offer nursey sessions to our most vulnerable children. Local 39 week nurseries can also refer children in to the holiday programme. In addition to the nursery sessions we offer family sessions every Monday throughout the holidays. Woodland’s families and members of the community are invited in to the nursery for an activity and a hot meal. On Friday’s throughout the holidays we run ‘Woodlands on Tour’, a programme to support our families and the wider community to access free opportunities within the local area. We work in partnership with Café INC to provide all members of the family with a lunch bag to take out with us. 

Within Woodlands we have 2 Early Entrant Playrooms and 3 Areas for our 3 -5’s children. All rooms are well laid out to ensure the inclusion of Core Provision and to promote independence, curiosity and challenge for all children. All areas and playrooms have direct access to a large, well-resourced garden supporting learning and development which all children have access to throughout the full session.

We are fortunate to have a ‘Secret Garden’ which is an enclosed natural, secluded area within the nursery grounds where children can further develop their skills.

All children are offered sessions Monday – Friday from 9 - 3pm, 39 weeks per year. During the session, all children are offered lunch which is delivered and then served to the children in their own Areas and the Family Room.  

All staff are highly motivated and enthusiastic in their approach, and this is reflected in every Area, Playroom and outdoor space. Woodlands FNC has shared Headship with Paxton ELC and Methilhaven ELC. Our staff team consists of:

Head Teacher (shared across 3 settings)
Depute Head of Centre
Principal Teacher (shared across 3 settings)
2 Early Years Lead Officers (1 shared across 3 settings, 1 based within Woodlands)
3 Senior Early Years Officers (1 Family Worker)
24 Early Years officers (mixture of full and part time) 
3 Pupil Support Assistants
1 full time Admin Assistant
2 part time Clerical Assistants 















Our Vision, Values and Aims

Our Vision
To provide a safe, welcoming and nurturing environment for all. We work in partnership with others to empower, support and influence positive life changes and lifelong learning for our children and families.
Our Values 
· Valued
· Child centred learning
· Friendly, fun and nurturing
· Learning for all
· Included

Our Aims
· To work alongside professionals and partner agencies to support families
· Children are treated as individuals and staff are responsive to their individual learning needs
· Provide a rich and stimulating environment with resources which challenge learning
· Support families to participate in family learning
· Children are involved in their own learning through responsive planning, learning walls, floor books and their PLJ folders.
· 


























	
Improvement Priority Session 2023 – 2024 


	Priority 1 – Children will experience high quality play pedagogy with an enhanced focus on literacy skills


	Directorate Improvement Plan 
Equality & Equity 
Achievement 

	HGIOS 4 Quality Indicators
HGIOELC Quality Indicators
2.2 Curriculum
2.3 Learning Teaching and Assessment
2.5 Family Learning
3.2 Securing Children’s Progress

	Has this priority been:
(please highlight)
	Fully
Achieved
	
	Partially 
achieved
	
	Continued into next session
	

	Progress:
· Literacy training was developed using the SEIC Early Literacy document as a means to understand and demonstrate the progressive and interconnected nature of Early Literacy skills. This was delivered to staff across terms 1-3 by Early Years Lead Officers.

· A pre-training questionnaire was completed by 29 Members of staff, where staff shared their literacy goals during the 8-session training. 
Some examples:
 “Confidence for recognising, implementing and extending literacy in ELC play.” 
“Building skills and confidence in being creative to support individual children.” 

· Professional Learning - Session 1 allowed exploration of what literacy is, an introduction to key documents which will support the ongoing training (Realising the Ambition, Ready to Read and SEIC Early Literacy Document). The following sessions included exploration and professional discussion around - sensorimotor and motor development, schematic play, relating to others and early Language development, play and creativity in becoming a symbol maker and user, importance of sound, rhythm and rhyme, print awareness and reading.

· Parental Engagement – as we shared new learning, skills, knowledge and understanding with parents, targeted stay and play sessions were introduced within the nursery, with links to early literacy development.

· Floorbooks have been created to document progress from the start of the academic session. Children, staff and families have added to these floorbooks and they have become a point for discussion during visits, between the children and their families and most often between the children and their peers. The floorbooks have also been subject to external scrutiny.

· Audits linked to the reflective questions from the SEIC Early Literacy Document have been carried out in each room to support progression of opportunities for children with regards to developing their early literacy skills. Responsive to the needs and development of the children, resources are rotated to allow for challenge and progression across the Early Level.

· Reading hub was created for staff to refer to and read throughout the academic session with Care Inspectorate hub links to support practitioner’s continuous personal development.  


	Impact on pedagogy, children and families:

e-lips data across areas 1-3.

· 42 children completed final eLips assessments prior to concluding their N5/N5+ nursery placement. 36 N5 children, 6 N5+ children.

· 19 (45%) children no deficit in any area

· 23 (55%) children with deficits in one, two or all three areas

All children have shown an improvement across the setting.  There has been an average of  11% increase per child. 

· Children are receiving rich learning experiences daily, with a clear focus on literacy. Almost all staff feel more confident providing literacy rich experiences. Also, most staff feel more confident when using the literacy trackers to support depth and progression.

· Resources have been renewed and replenished across the setting to support development of children’s early literacy skills.

· The literacy training has had a positive impact on learners within both playrooms and the 3-5 Areas. Almost all practitioners now have an enhanced level of confidence when planning for and supporting literacy rich learning opportunities and experiences. 

· Almost all room planning and PLJ’s are reflective of the learning taking place and this has been threaded through daily responsive planning, floor books and individual PLJ’s. The data below displays practitioner’s confidence before and after training. 
· Some staff comments from the post training questionnaires:
 “I have more understanding of how literacy starts with the gross motor skills we develop, how our big movements impact the development of fine motor skills”

“Easy to understand, lots of information provided”

“I’ve looked mostly at reading, writing, talking and listening as literacy skills. Not appreciated the full extent of learning to develop these skills. Consistent, positive interactions and opportunities are the most important.”

· Most of the family learning sessions for example PEEP, Bide and Blether, Tots and Tea, Stay and Play and Bookbug have had a literacy focus and has positively contributed to building confident, skills and knowledge with parents and carers within the local community.

· [image: ]Almost all practitioner’s vocabulary/terminology has shown progression throughout the academic year with particular focus on “The Literacy tree”. The key areas of “The Literacy Tree” informed our training programme which had a direct impact on both practitioners and children’s learning outcomes.


· Most practitioners can now identify children requiring additional support and feel more confident in contributing to strategies for targeted learning. Most staff are providing literacy rich environments informed by child consultation and best practice/guidance in Scotland Realising the Ambition, Ready to Read and SEIC Early Literacy Document.

· Quality interactions and observations have been monitored through peer and senior leadership review. There has been a positive impact on almost all children’s literacy experiences and outcomes.


















































	Next Steps:

· To ensure continuous development of early literacy skills we will revisit the training from this session for any practitioners that require to further embed or consolidate their understanding of these literacy skills. 

· Continue to build and enhance practitioner’s literacy skills to achieve a higher level of experiences and outcomes achieved and tracked by “My Progress Journey” (reading, writing and listening and talking). 

· A literacy development group was started in order to ensure key literacy aspects were continued throughout the playrooms and daily practice. As this was in the early phase of development this will be carried into next academic sessions to include our new digital literacy priority to ensure progression and sustainability.






	Priority 2 – All children will experience equality and non-discriminatory experiences in our ELC and will develop and learn the skills in applying empathy and respect for themselves and others
 

	Directorate Improvement Plan (delete as necessary)
Equality & Equity 
Achievement 
Health & Wellbeing 

	HGIOELC Quality Indicators:
1.1 Self-evaluation for self-improvement
1.2 Leadership of learning
1.3 Leadership of change
2.1 Safeguarding and child protection
2.2 Curriculum
2.3 Learning, teaching and assessment
2.4 Personalised support
3.1 Ensuring well-being, equity and inclusion

	Has this priority been:
(please highlight)
	Fully
Achieved
	
	Partially 
achieved
	
	Continued into next session
	

	Progress:

· A programme to introduce our unique set of ‘UNCRC Captains’ was created to build on the success of last session’s UNCRC work where we introduced captains to promote children’s rights and support our children to learn both about and through their rights
· New staff were upskilled to become familiar with each captain whom we used to promote one of our key Rights
· Practitioners were given autonomy to introduce activities within their playrooms to support all children to understand our key Rights 
· All practitioners ensured core provision and additional activities promote inclusiveness for all children.  This has included displaying photos of people from different cultures as well as ensuring all resources and areas of provision do not discriminate
· Learning/room displays and floorbooks have been developed to show relevant links to UNCRC rights.  This is made meaningful through cross referencing our UNCRC Captains to activities which have taken place with children and families

	Impact on pedagogy, children and families:

· Most Children have a developing awareness of their rights and how to treat others with kindness.  They can relate to the Captains and recognise their unique qualities
· There is collaboration between practitioners to share ideas and approaches for introducing UNCRC to children at different stages
· Most children are able to talk about their feelings
· All practitioners have contributed to floorbooks to track activities and the impact of UNCRC activities with children and families in their playrooms
· Children’s voice is visible in all playrooms
· All practitioners are confident in making use of UNCRC Captains to support children’s learning about Rights
· Almost all children can express feeling equal to their peers.  All children are confident in asking for resources to support their learning in nursery as they lead their own learning
· All children are supported to express their feelings
· All practitioners promote non-discriminatory play and are confident to challenge discrimination expressed by children and families 
· Displays in playrooms reflect different genders and cultures

	Next Steps:

· Identified UNCRC Captains will continue to be introduced to new cohorts of children and families in a meaningful way
· New UNCRC Captains will be created in line with future priorities











	

	
Evidence of significant wider achievements


	
We are working in partnership with ‘The Big Hoose Project Fife’ and have been able to support families facing hardship by providing household goods free of charge.  This has helped to reduce stress for families.

We run a weekly Pop-up shop which offers families the opportunity to buy fridge and cupboard foods as well as toiletries at a low cost.  This reduces stigma and provides our children and families with healthy food options to cook at home as well as access to essential toiletries.

We have introduced ‘Baby Bites’, a joint initiative between NHS Fife and Fife Council’s Family Support Workers which aims to build parents confidence by providing information, support and advice on introducing babies to solid foods and healthy eating suggestions.  

Poverty Awareness training has been delivered to all of the Senior Leadership Team, providing staff with a greater understanding of the barriers and challenges faced by families living in poverty. We are working in partnership with other anti-poverty agencies and can signpost families and individuals to services where they can be best supported. Our Family Worker is working closely with the local Welfare Support Officer and is trained in supporting parents and carers to access the child maintenance that every child has the right to receive.   

Our children have taken part in various activities which have helped them develop skills linked to the 4 capacities.  These achievements have been shared throughout the session via our Seesaw app, newsletters and have been documented within individual’s PLJ’s:

Effective Contributors
· Children have taken part in enterprise activities which has given them the opportunity to design and create items to be sold at nursery fayres.  The monies raised from the sale of these has been used to purchase resources and experiences for the children in nursery.






Successful Learners
· Our children and families have attended Peep sessions to promote learning with families and to develop confidence in learning out of nursery.
· Our children benefitted from activities provided by Sense Scotland, to promote awareness of sensory impairments.  As a result, families have been proactive in visiting opticians and encouraging children to wear their glasses, where appropriate

Responsible Citizens
· Families have been involved in participating in learning activities linked to the ’50 things before you’re 5’ app.  This has encouraged them to take part in activities within their local community.
· Through work with our UNCRC Captains, children and families have developed awareness of their Rights and how children are supported to learn through their rights
· Some of our children have visited the new site for the railway link that has opened within the local community. They developed their knowledge of the local area and experienced historic events, such as the installation of the new footbridge.

Confident Individuals
· Our children went to the local Care Home at Christmas to sing songs to the older adults.  This helped them to develop confidence and experience success of performing in front of an audience.
· Children have made use of Clear Garden as a local space to learn about healthy lifestyles and achieving success in gardening activities.





	
Feedback from External Scrutiny


	
Learning Partnership


	Learning Partnership visit on Tuesday 21st January 2024

Strengths:

· All children were engaged in their learning. They confidently spoke about their learning and were well supported to do this by practitioners

· Warm nurturing relationships throughout the setting. Practitioners sensitively interacted with children, resulting in them feeling safe and secure in their environment.

· All practitioners were responsive to the needs of the children.

· Almost all practitioners were skilled at using commenting and questioning to support the learning of individual children and promote curiosity.

· All children were listened to and their views were acted upon.

· Observations within the PLJ’s and planning are high quality and support the next steps for individuals and groups of children

· The playroom patter group is an effective way of encouraging families into the setting. Strong, trusting relationships are being formed at the earliest stage. 

· Learning conversations ensure there is an opportunity to discuss individual child’s progress and pace of learning.

· Where a child is not meeting their milestones a clear and targeted plan is in place

· Recent professional learning on Early Language skills has ensured a consistent level of skill across the staff team. Practitioners confidently support the literacy skills of the children through a carefully planned balance of adult and child-initiated experiences.

Areas for Improvement/Planned Next steps:

· A more consistent approach to high quality interactions to ensure all practitioners are able to extend learning in a rich and meaningful way

· Recording all significant learning through the daily responsive plan would ensure that no opportunity to develop skills and learning is missed.



	
Care Inspectorate - Strengths and Areas for Improvement


	We had an unannounced inspection from care Inspectorate on 21 and 22 February 2024.
Our grades were assessed as:
[image: C:\Users\jmcintosh-ac2\AppData\Local\Packages\Microsoft.Windows.Photos_8wekyb3d8bbwe\TempState\ShareServiceTempFolder\W Ci grades.jpeg]









Key Messages:
· Children received outstandingly high levels of care and support from a passionate and dedicated staff team who created an inclusive, nurturing and loving ethos
· Highly skilled staff empowered and enabled children to reach their full potential
· Children experienced enjoyable mealtimes which were unhurried, relaxed and full of meaningful conversations between children and staff
· The inspiring leadership team empowered all staff to be actively involved in improving the service.  Staff influenced and lead change
· Exceptional staff deployment across the service ensured that all children and families received individualised care and support which consistently met their needs
· Families were an integral part of the service and their involvement in the service was highly valued and respected by staff and leaders
· Remarkably strong connections with children and families through innovative approaches ensured children and their families thrived and flourished

No areas for improvement were identified



	
Consultation with Stakeholders  


	To ensure we gather feedback from all stakeholders, in April 2024 a questionnaire was sent with the feedback used to evaluate the success of session 23/24 and will be used to inform 24/25. The results linked to the improvement priorities show that – 

Parents/Carers – Via SeeSaw and paper copies available if required

	The learning experiences my child has at the setting are at the right level for them

	69% of parents strongly agree
31% agree


	My child’s learning and development is well supported by the staff in the setting

	85% strongly agree
15% agree


	My child is making good progress at the setting

	85% strongly agree
15% agree


	Staff treat my child fairly and with respect

	100% strongly agree

	The setting supports my child’s emotional wellbeing
	85% strongly agree
15% agree


	The setting encourages children to treat others kindly and with respect
	100% strongly agree



A variety of family learning and family support opportunities are available within the nursery. Parent/carers views are sought to enable us to measure impact which informs the next terms programme. 
Learning and nursery events are shared on Seesaw with parents being encouraged to interact with the posts.









Children – Supported by staff using visuals

	Do the adults help you learn anything new?
	86% yes

	Are you asked what toys you would like to play with in nursery?
	91% yes

	Do you feel the adults in the room listen to you?
	91% yes

	Do you use the emotion stones/spoons/cards to let others know how you feel?
	80% yes



Childrens voice is evident throughout the nursery on wall displays, in corridors and playrooms as well as in floorbooks, PLJ’s and planning.


Staff – sent electronically via email

	The setting has effective strategies to support children with their learning and
development, including those requiring additional support

	35% strongly agree
63% agree
2% unsure

	Staff have a shared understanding of how young children develop early language and mathematical skills

	35% strongly agree
63% agree
2% unsure

	Children are provided with experiences which meet their learning and development
	71% strongly agree
29% agree

	Staff treat all children fairly and with respect

	74% strongly agree
26% agree

	Children are encouraged and supported to treat others with respect

	78% strongly agree
22% agree

	Staff and parents treat each other with respect
	23% strongly agree
71% agree
3% disagree
3% unsure










Partner Agencies – mixture of electronic copies via email and paper copies for those who were in the building

	The setting provides my service/organisation with relevant information about the needs
of children
	45% strongly agree
36% agree
18% N/A


	Arrangements are in place to support my service/organisation to share relevant
information about the progress of children with the setting
	50% strongly agree
30% agree
20% N/A

	The setting values the contribution made by my service/organisation
	55% strongly agree
36% agree
9% N/A

	The setting actively promotes my service/organisation to potential users, as appropriate
	36% strongly agree
55% agree
9% N/A



We facilitate termly professional network meetings where partner agencies come together to share service provision and offerings for children and their families.








	
How is SQR, IP and PEF Plan shared with stakeholders?


	Our Improvement Priorities are shared on the Website for all parents/carers, partner agencies and the wider community.

Wall displays within the nursery are updated regularly to highlight learning and progression made using captions and photographs. This is visible to all families and visitors to the setting.














School/Setting Name: Woodlands Family Nurture Centre

	NIF Quality Indicators (HGIOS ELC) Early Years Self- Evaluation (Nursery)

	Quality Indicator
	2021-2022
	2022-2023
	2023-2024
	Inspection Evaluation
(since August 2023)

	1.3 Leadership of change
	5
	5
	6
	N/A

	2.3 Learning, teaching and assessment
	5
	5
	5
	N/A

	3.1 Ensuring wellbeing, equity and inclusion
	5
	5
	5
	N/A

	3.2 Securing children’s progress
	5
	5
	5
	N/A



	Care Inspectorate (within last 3 years)
	Grade (if applicable)

	
	2023 - 24

	How good is our care, play and learning?

	5

	How good is our setting?

	5

	How good is our leadership?

	5

	How good is our staff team?

	6




				
Headteacher: Sandie Johnston
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Area and Setting Average eLIPS Score Increase

Area Average	Area 1	Area 2	Area 3	7.07	11	13.4	Setting Average	Area 1	Area 2	Area 3	11.04	11.04	11.04	



Post training 

How confident are you at recognising literacy in play and learning?	1	2	2	4	5	6	7	8	9	10	0	0	0	0	0	0	2	8	2	2	




How confident did you feel recognising literacy in play and learning before starting the training?	1	2	3	4	5	6	7	8	9	10	0	0	0	0	5	2	7	12	3	1	



N5+ Average Growth in Literacy Skills
Experiences and Outcomes

N5+ Term 1	Talking and Listening	Reading	Writing	4	2	3	N5+ Term 2	Talking and Listening	Reading	Writing	5	3	4	N5+ Term 3	Talking and Listening	Reading	Writing	6	3	4	N5+ Term 4	Talking and Listening	Reading	Writing	7	5	6	Total 	Talking and Listening	Reading	Writing	10	10	10	



N5 Average Growth in Literacy Skills
Experiences and Outcomes 

N5 Term 1	Talking and Listening	Reading	Writing	3	2	2	N5 Term 2	Talking and Listening	Reading	Writing	4	3	4	N5 Term 3	Talking and Listening	Reading	Writing	6	4	6	N5 Term 4	Talking and Listening	Reading	Writing	7	5	8	Total 	Talking and Listening	Reading	Writing	10	10	10	



N4 Average Growth in Literacy Skills 
Experiences and Outcomes

N5 Term 1	Talking and Listening	Reading	Writing	1	1	1	N5 Term 2	Talking and Listening	Reading	Writing	2	1	2	N5 Term 3	Talking and Listening	Reading	Writing	3	2	2	N5 Term 4	Talking and Listening	Reading	Writing	4	3	3	Total 	Talking and Listening	Reading	Writing	10	10	10	



SIMD Data 23-24


SIMD 1	SIMD 2	SIMD 3	SIMD 4	0.41	0.5	0.08	0.01	
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How good is our care, play and learning? S - Very Good
How good is our setting? 5 - Very Good
How good is our leadership? S - Very Good
How good is our staff team? 6 - Excellent
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