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Education Directorate Improvement Plan:  Equality & Equity, Achievement


	
Focused Priority 1:
· To create an inclusive learning community which will increase our capacity for supporting learners who have additional support needs
· Improve collaboration with families to ensure children’s needs are valued and supported 


	
	
HGIOELC Quality Indicators:
1.5, 2.2, 2.3, 2.6, 3.1, 3.2 


	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	
1.
By May 2025 all practitioners will enhance their skills and knowledge to respond to the needs of children with additional support needs




















































2.
Through planned interventions we will ensure the nursery environment is inclusive and accessible for all children 








































3.
By May 2025 we will strengthen partnerships with families to enable them to support their children with any ASN











4.
By February 2025 each we will have a shared vision for expectations in supporting all children, with a focus on overcoming barriers and responding to ASN






	
Professional Learning Activities
A.
All practitioners will participate in training on ‘trauma informed approach’ to ensure all children experience an inclusive environment within the nursery



B.
Using CIRCLE Framework – Up, Up & Away document, all practitioners will be supported by PT and EYLO’s to build on initial training which took place in May 2024.  This will promote proactive responses to increase inclusion and engagement of children with ASN




C.
Principal Teacher and Lead Officers will attend local authority training to support roll out of the CIRCLE Framework for supporting individuals


D.
Key staff will implement changes to Fife Neurodevelopmental Pathway and support practitioners to access signposted resources and helplines

E.
Update of Room Support Files
· An audit and update of room support files will ensure all files have relevant information for practitioners to access support strategies for individual children with ASN








A
All practitioners will participate in training from SLS to develop awareness of inclusive strategies which can be used to respond to needs of individual children 








B
All nursery rooms will have the provision of a nurturing space to effectively meet the regulation needs of individual children.  This might include access to sensory kits, kit bags, Play boxes, sensory circuits where appropriate

C.
Planned programme of Makaton signing will be implemented for all children and families to support communication.  4 signs per month to be shared via Seesaw for parents, with video demonstration




D.
Schema bags will be created to support and engage individual children.  





A.
A QR code noticeboard will be created for all families, to enable them to access supports with different aspects of their child’s development.  QR codes will also be shared through seesaw app

B.
Families will be supported to access FND Pathway resource helpline





A.
Development of a Nursery Charter
Drawing on professional learning and evidence gathered we will reflect on our practices and capture proactive responses to effectively support children with ASN.  
	

Led by HT (Sandie Johnston)
SEYOs to facilitate professional discussion (Lorraine Robb, Hazel Lawson, Emma Thrupp) 




Led by PT & EYLOs
(Jill McIntosh, Leanne Laing, Fiona McKay)

Additional collaboration with EP (EP tbc)







PT (Jill McIntosh)
EYLOs (Leanne Laing, Fiona McKay)




HT , PT and DHoC to implement and cascade 
(Sandie Johnston, Jill McIntosh, Vicky Calley)





EYOs Working party
(EYO’s to be identified)















SLS service to deliver in-service input

EYOs will be supported by SEYOs and EYLOs
(Lorraine Robb, Hazel Lawson, Emma Thrupp, Leanne Laing, Fiona McKay)





EYOs
Working party
(staff to be decided)








EYOs Working party (staff tbc)
SEYO (Hazel Lawson)









EYOs Working party
(staff tbc)
EYLO’s (Leanne Laing, Fiona McKay)






EYOs Working party
(staff tbc)
EYLO ( Leanne Laing)





Led by PT (Jill McIntosh)







Led by SLT
HT – Sandie Johnston
PT – Jill McIntosh
DHoC – Vicky Calley


	

Staff questionnaires and feedback will evidence staff knowledge and confidence 

Nurturing interactions will be evident for all children




Practitioner’s views on using the CIRCLE Framework will be used to evaluate confidence and training needs
Professional dialogue to support use of CIRCLE framework will take place






Focus for LP – learning experiences and practitioner confidence will be evaluated




Ongoing evaluations of the effectiveness of strategies and interventions for ASN will be recorded 





Staff awareness and understanding of support files and resources contained will have increased













Ongoing evaluations captured in floorbooks will evidence interventions and development.  This will include photos, children’s comments and observations







Planning documents will record impact of interventions and developments







Parental feedback
Practitioner observations
Floorbook observations, photos and comments will evidence impact.  

Children will be confident in using signs




Individual plans and records will evidence impact of using schema bags






Questionnaires from families to gather data and support needs




Individual plans and records will evidence impact of supports accessed 





Room monitoring and observations will reflect a shared ethos

Barriers to development will be supported by practitioners and families






	

By August 2024












By October 2024












Date for training tbc








By September 2024







By November 2024








By November 2024









From August 2024













By February 2025










October 2024 onwards











By June 2025







May 2025







Ongoing throughout the year, dependant on need







Feb 2025

	
Ongoing Evaluation
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	[bookmark: _Hlk168481036]Education Directorate Improvement Plan:  2.2 Framework to support play and learning 

	Focused Priority 2:   Children’s literacy skills will be enhanced through the use of digital technology.
To reflect on pedagogy and how we progress children’s learning taking into consideration Local and National guidance and documentation underpinned by Realising the Ambition: Being Me, GIRFEC, Early Level Curriculum for Excellence and the Digital Learning and Teaching Strategy for Scotland. Considering provocations, ourselves, our spaces and environments as we look inwards, outwards and forwards.

	HGIOELC Quality Indicators: 2.2, 2.3, 3.3

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	1. By June 2025 all children will have their learning supported and enhanced through the use of digital technology which will extend their early literacy skills






























































































2. By June 2025 digital leaders will empower staff and people who draw on care and support to use digital tools more effectively and further embed literacy skills.
Increase practitioner’s confidence, understanding and motivation in using digital technology.
Share best practice with colleagues. Support the setting to introduce new digital technology. 

















	A. 
All practitioners will be upskilled through a series of workshops focusing on digital literacy and supporting local and national guidance and documentation. This will include consolidated training of the training offered during academic session to any practitioner that requires. This will further develop practice in the use of digital literacy resources to enhance children’s skills and learning by integrating the use of technology across the curriculum. 





B. 
Through child centred pedagogy, practitioners will integrate digital technology throughout the indoor and outdoor learning environments. Opportunities to play creatively and investigate a variety of uses of technology will be increased to support digital literacy development and allow children to enhance their digital literacy skills.




















C. 
Stay and play sessions focused on digital literacy will take place throughout the academic year.



D. 
Our family learning programme will include a focus on early literacy and digital literacy to enhance parent/carer skills. It will also incorporate cyber resilience and internet safety.



E. 
Newsletters, parent information will be shared with parents/carers via digital technology forums such as SWAY and Seesaw to reduce the environmental impact and increase parent engagement.





F. The language of learning will be used in all Seesaw posts highlighting learning and progression in early literacy and digital literacy.











A. 
Engage learners in the use of digital apps in a way that is child centred, to support transitions that are relevant and meaningful to the child. Ensuring equitable outcomes for all learners. 
Our EAL learners and their families will be supported with a range of inclusive resources.






B. 
Plan targeted opportunities for children which encourage the use of essential literacy skills required for tasks in life, learning and work, closing the poverty related attainment gap.




	
Training led by EYLO’s
(Fiona McKay, Leanne Laing)






All EYO’s to participate (Under 3’s ad 3-5 staff)







Led and supported by EYLO’s, SEYO’s
Implemented by EYO’s

EYLO – Leanne Laing, Fiona McKay
SEYO – Hazel Lawson, Lorraine Robb, Emma Thrupp























All staff in playrooms






Led by SEYO/Family Worker (Emma Thrupp) 








Led by SEYO/
Family Worker and supported by
EYLO’s







Led by HT (Sandie Johnston)
PT (Jill McIntosh)
DHoC (Vicky Calley), supported by 
SEYO’s (Hazel Lawson, Emma Thrupp, Lorraine Robb)









Led by EYO’s and supported by SEYO’s and EYLO’s

EYLOs – Leanne Laing, Fiona McKay

SEYO’s – Emma Thrupp, Hazel Lawson, Emma Thrupp






Led by EYLO’s and PT’s, supported by EYO’s









All staff to participate.


	Pre and post training questionnaires to be completed to measure impact and practitioner understanding from training input.




Quality observations of children’s early literacy and digital progression evidenced in responsive and intentional planning. 








High quality observations showing progress for individual children evidenced in PLJ’s
Digital environmental audits to be completed for each playroom to identify next steps.
Analysis of children’s skills before and after input will be measured through use of digital literacy audit tool.
Individual children’s targets will show achievement and progression in knowledge and skills in early literacy and technology experiences. 
A range of technology resources will be used to capture children’s learning including stations for tinkering and computing science.
Evidence will be recorded through floorbooks focusing on digital literacy.






Monitoring/evaluation
Feedback
Impact reports
Parental feedback





Monitoring/evaluation
Staff Feedback
Impact Reports
Parental feedback/questionnaires








Parental feedback/questionnaires









Engagement will be gathered through Seesaw app

















Audit existing inclusive resources available to identify, evidence and remove barriers to support.












Floorbooks focused on digital literacy will be used to capture children’s learning.
Progress chats will reflect development and progression of early literacy skills.
Quality observations in children’s PLJ’s.
Display’s in playrooms.
Use of digital language by children.

	Initial assessment by October 2024
Final assessment by February 2025


Monitored in October 2024 and May 2025








From August 2024 to be completed by June 2025















Termly through analysis of Stay and Play engagement data


Termly







Termly




September 2024 onwards












By June 2025









By January 2025






	Ongoing Evaluation
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