Tulliallan Family Council
Annual General Meeting
Thursday 28th May 2026
Present:
Nicola Bow - Headteacher 
Nicola Lynch - Secretary 
Heather Stringer – Joint Chairperson
Stacey MacMillan – Joint Chairperson
Morven Aitken

Apologies:
Sarah Bond – Treasurer
Stacey McGuire
Gillian Blair 
Joan McKinven
Cheryl McMahon
Rhona Shanks

Head Teacher’s Report:
Mrs Bow stated that class teachers and staffing for session 26/27 are being finalised with Fife Council and this will be shared with families as soon as the information is available. The teachers for Primary 1, however will remain as Mrs Knight and Miss Smart. Mrs Bow confirmed there will be 7 classes again.

New staff have joined the school within the last year, and work is ongoing to ensure consistency in delivering the school’s values and approaches.

New sensory resources have been purchased for the primary 1 classroom in anticipation of children with additional support needs joining in August. The school is also considering which elements should be universal across all classrooms to support our learners.

For safety reasons, children are required to stay within the school playground during break and lunchtimes. The grass pitch and multi-use games areas (MUGA) are not part of the school grounds. Communication with primary 6 and primary 7 pupils are ongoing as they feel they have lost access to these areas. Staff will continue to clarify the reasons for the change.

Mrs Bow reiterated that the school is responsive to feedback and open to adapting plans for events and activities based on available resources and staff wellbeing.


Treasurer’s Report:
Sarah was unable to attend the meeting in person but reported a healthy financial position, with a current balance of £7,604 in the bank. Approximately £3000 of this amount is a remaining donation from the Community Council, earmarked for further playground improvements in the new term.

Donations have been made to the school to cover the cost of the primary 1 tie for each new pupil as a gift from the Family Council.

An agreed donation will be made to subsidise the cost of the Christmas pantomime.

There is a significant surplus of funds which the Family Council are keen to spend on items which will benefit the school and our children.

Update from the Chair:
Heather reported that funds have been used to help purchase Primary 1 ties as a gift from the Tulliallan Family Council. She expressed that the recent Glee Club competition was a success and the children performed exceptionally well. Further information about Glee Club will be shared and children are encouraged to join such a well-supported and fun group. It was also noted that the recent purchase of new t-shirts, funded by the Family Council looked fantastic.

Active School’s update:
Morven has been in regular contact with Blair Ferguson who is the co-ordinator for our active school’s high school cluster. He remains committed to working on clubs serving smaller villages such as Kincardine. Active school’s provide taster sessions within the school to ensure children have access to a variety of activities.

There are challenges in the school organising tournaments and extracurricular activities during the school day due to staffing and high transport costs.

The closure of the Community Centre has limited available facilities for activities. The alternative, senior citizens hall, is not suitable for many activities due to the lack of storage and space.

Morven and Mrs Bow will remain in contact with Blair to support any facilitation of clubs or groups in the future.

P7 residential trip:
All primary 7 pupils attended this year’s residential trip. The venue Lendrick Muir was chosen based on positive feedback from other Fife Council schools and staff. We are currently awaiting information on costs and availability for next year.

The format has changed from five days/ four nights to 3 days/ two nights due to the significant cost involved for a week residential and the travel time involved which impacts the time children have to do meaningful activities. 

There was a discussion about ensuring inclusivity and encouraging parents to reach out if there are barriers to participation.

Summer school disco:
Organising the shorts and shades disco is challenging due to the need for sufficient staff and volunteers with current PVG checks.

Recent changes in guidance require all volunteers to have PVG clearance specific to the school or Family Council, complicating event organisation. PVG clearance is ongoing.

The last week of term is particularly busy for staff, making it difficult to hold events.

In place of the shorts and shades disco this year, we discussed the possibility of a “welcome back” disco to be held in September or a larger Halloween event as an alternative.


First aid training:
The school has previously worked in partnership with the RNLI discussing water safety. Due to the recent damage of the life rings located along Kincardine Bridge, the Family Council felt it was important that the school addresses this with pupils. Whilst those responsible may have been adults or children, we felt it was important to have a discussion surrounding this. Mrs Bow was unaware of this incident and will discuss.

A discussion around primary 7 pupils possibly receiving first aid training was had. We discussed that whilst we are fortunate to live in a beautiful area with the waterfront and Devilla forest, children often explore these areas without adult supervision and Mrs Bow stated that she was keen to embed first aid and water safety into the curriculum for sustainability. The Family Council will explore possibilities of partnerships with organisations such as Coalfields, RNLI, and St John Ambulance. 

Outdoor experiences:
Nicola raised that some parents had shown concern that their child’s class were not having access to outdoor experiences in the woods, and instead often utilised the playground and surrounding green spaces as an alternative. Clarification was sought as to why. Mrs Bow said this was due to the tree felling, weather related safety concerns under advice from the Forestry Commission and newer staff adapting to routines. Mrs Bow made a commitment to reminding staff about the importance of outdoor learning and the various locations available to them.

Other outdoor areas such as Tulliallan Castle and the Police College grounds are being used by other classes on a regular basis.

Daily mile:
This was previously a popular initiative but has received mixed feedback and is less consistently implemented now. Tulliallan no longer use this initiative.

Loose parts play:
The school have bought resources for the children to access during break and lunchtimes whilst in the playground. Due to the cost, these will initially be limited to gauge how the children utilise them and to ensure they are being looked after responsibly. Mrs Bow will look to have storage on wheels so the items can be securely stored out with school hours.

The potential purchase of secure, lockable outdoor storage such as small storage sheds or containers was discussed as there is still funding available from the Community Council which could be utilised for these. Mrs Bow will apply for permission to Fife Council.

Teacher wish list:
The Family Council suggested asking each teacher for a wish list of items they would like/ need for their classrooms. This could be resources for the whole classroom or specific items required to support individual children. Mrs Bow was going to pass this on and discuss with staff.

Colour run/ sports event:
We discussed the possibility of a colour run or sports event at a previous meeting as a fundraiser, but this was felt to be asking families for more money at an already busy time with other local events such as the Gala and the outlay was also expensive. 

Mrs Bow mentioned that Tulliallan are going for their Rights Respecting School Gold Award. If this was to be achieved, Tulliallan would be one of only a small number of primary schools in Fife to achieve this award – there are currently only three other primary schools in Fife that have achieved this! Mrs Bow suggested we could host a Gold party or event to celebrate. Plans will be made after accreditation is confirmed.

Any Other Business: 
Primary 7 leaver’s service: Suggestion to reserve seats for the parents of Primary 7 children for fairness as this is the last service of the academic year, which is also their leavers ceremony.

Key Dates:
Monday 1st June 2026 – school closed to all pupils
Tuesday 2nd June 2026 – all children return to school
Friday 12th June 2026 – sports day
Friday 3rd July 2026 – end of term church service at 9:30am
Friday 3rd July 2026 – end of term, school finishes at 3:15pm


