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	Focused Priority:   
· Strengthen rights-based practice across the nursery and embed children’s rights in policy and curriculum
· Deepen community links to foster real-world engagement

	HGIOS4 Quality Indicators
	Quality Framework  
Leadership of Continuous Improvement; Play & Learning (Curriculum)

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of success 
(Triangulation of Evidence/QI Methodology)
	Timescales

	Children’s rights are understood, promoted and embedded into experiences within the nursery

All staff consistently use rights-respecting language to support children’s understanding of rights

Most children can confidently talk about and act on their rights

Parents feel informed and engaged in rights-based learning which helps them to support their child

Children make connections between learning in nursery and real-life

Children show ownership and impact in their community
	Staff training on UNCRC and rights-based approaches.  Engagement with UNICEF Rights Respecting School resources
Gather baseline data on staff and families’ awareness of rights (repeat May 26)
Application made for Bronze rights-respecting award
Action plan created for Silver rights respecting award (Learning about rights, for rights and through rights)
5 or 6 relevant rights chosen and introduced to children.  
Nursery vision revised in line with rights, visual created and integrated into nursery routines
Include links to rights within intentional planning
Tulliallan Ted Rights Bear introduced with home link book
Develop community partnerships
	HT (School RRSA lead to support)


HT, NT


NT


Nursery Team


EYOs

Nursery Team, HT


NY, EYOs

EYOs


Nursery Team
	Data
· Planning & Tracking Meetings
· Floorbook
· Baseline data on staffs’ awareness of rights and community involvement (repeat May 26)
Baseline data on families’ awareness of rights and community involvement (repeat May 26)

Views
· Children’s voice in planning (PLJs and Learning Walls)
· Family NIP priority questionnaire 
· Staff NIP priority questionnaire 

Observations & Monitoring
· Learning Partnership visits
· SLT visits to nursery as outlined in Quality Assurance calendar
· Nursery teacher observations
	From Aug 25



Start Term 1


By October


By December


Sept 25

Aug 25

Sept 25


Term 1

Term 3

	
	
	
	
	

	Ongoing Evaluation
See Floorbook for evaluations and evidence from all staff, children, and families
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