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Introduction

Tulliallan’s Anti-Bullying Policy has been developed in conjunction with Fife Local Authority’s ‘Relationships and Behaviour Strategy’ and in line with the Scottish Government’s ‘Respect for all: national approach to anti-bullying’ policy.  It is set within our wider relationships and behaviour strategy.

Our values are Success, Honesty, Inclusion, Nurture and Equity.  Positive relationships, restorative approaches and respect lie at the heart of our school community.  We believe that bullying is never acceptable and that all of our children have the right to learn in a safe, secure and happy environment.

Our children and staff work together to make sure that we all have a good understanding of The United Nations Convention on the Rights of the Child.  Children’s rights, learning about these, and making sure they are protected, form an important part of the work we do in school.

This policy document is designed to provide:
• clarity over the definition and understanding of bullying behaviour 
• expectations regarding behaviour for all within our school 
• clear commitment to promoting proactive approaches to positive relationships 
• a range of strategies that are used to prevent bullying and respond to it
 • information around the recording and monitoring of bullying behaviour 


This policy is designed to apply to our whole school community, including children, teaching and non-teaching staff, parents and carers as all have a shared responsibility for its implementation. 
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Description automatically generated with medium confidence]In Scotland, bullying is defined as:
“Bullying is both behaviour and impact; the impact is on a person's capacity to feel in control of themselves. This is what we term as their sense of 'agency'. Bullying takes place in the context of relationships; it is behaviour that can make people feel hurt, threatened, frightened and left out. This behaviour happens face to face and online. (Respectme, 2015)

Part of the process of creating this policy involved the adults and children in school working together to create a simplified version of this statement to help build our confidence in discussing and understanding it:
“Bullying is when someone’s words or actions leaves someone feeling sad and powerless inside.”
Definition

It is every child’s right to be safe from harm and to be treated with respect.  Bullying behaviours breach a number of articles outlined under the UN Convention on the Rights of the Child (UNCRC). As adults, we have the responsibility to provide children and young people with the safety and protection required to safeguard from bullying behaviours.
Our children have identified the behaviours below as behaviours which would cause them to feel hurt, threatened, scared, and isolated.  We agree that bullying behaviours can be both physical and verbal.

Expectations

In addressing the issue of bullying we recognise that children and young people will naturally fall in and out of friendships in the course of growing up. Such difficulties, disagreements or conflicts might be relatively minor and short-lived, but at other times may lead to serious conflict requiring direct intervention to ensure resolution. At whatever level such conflict occurs it is important to distinguish it from bullying, and ensure that our children and their families fully understand this distinction. It should also be recognised of course that unresolved conflict might, in time, lead to bullying. 

We believe it is important to make a distinction between conflict and bullying. Describing all relationship difficulties as ‘bullying’ is likely to devalue the term and obscure the very real risks which we know are associated with children and young people being bullied. It can also create confusion around the nature of response or intervention required to get the best outcomes for children. Bullying is a mixture of behaviours and impacts, and adult intervention should be guided by the impact on a child or young person.

Our approach to anti-bullying is set within our wider relationships and behaviour strategy and recognises that bullying behaviour can only be fully understood within the social context within which it occurs. In that respect, it is ultimately of little value to attribute bullying or being bullied to the personalities of the children involved.


Our relationships and behaviour strategy supports:
· a positive ethos and an effective approach to relationships and behaviour across our school community
· the personal and social development of all children 
· protection of all children and their care and welfare. 
· a culture of mutual respect and responsibility amongst all children and the adults around them

Central to our overall approach to supporting the development of positive relationships and behaviour are the principles of raising children’s awareness and understanding of respect, kindness, and right choices.  Our curriculum also supports the development of essential skills and knowledge and helping children to make ‘right choices’ in all aspects of their social behaviour.   It is important for children and young people to discuss how they feel and to help them develop resilience to manage their relationships. We know that children and young people will fall out and disagree with each other as they form and build relationships. This is a normal part of growing up and we work with the children to help them develop their ability to bounce back from this type of behaviour.

Early intervention and prevention are key elements of our approach, focused on ensuring we get it right for all of our children and young people.

We are committed to working in partnership with our families: identifying shared responsibilities in preventing the occurrence of bullying, ensuring the welfare of children who have been bullied, and supporting and challenging those who have bullied. 

Our aim is to ensure that children do not bully others because they understand the harm that it causes, and make the choice not to cause such harm. Where children do not make this choice, we need to engage with them educationally, supportively and restoratively rather than punitively. Such an approach may, understandably, be challenged by those who believe that children who bully should experience only negative consequences as a result of their behaviour. It is our firm belief that such an approach is ultimately counterproductive, and it is important therefore that all staff, children and parents play an active role preventing and dealing with bullying behaviours.




	
Proactive Approaches

· Positive relationships modelled by all staff within school
· Staff take time to get to know children.
· Restorative conversations support development of conflict resolution and self-regulation skills
· Health & wellbeing curriculum covers friendships, relationships, and anti-bullying
· Cool in School programme taught at P1, P4 and P7 and skills reinforced throughout all classes
· Buddy classes build relationships and friendships across our school
· Emotion check-ins
· Nurture groups
· Kit bags
· Teaching about ‘Growth Mindsets’ and the ‘Learning Pit’ help to build children’s resilience 
· Class/Team meetings
· P5 children receive training as Playground leaders to help them lead positive play at breaks and lunches
· P6 children receive training as Mediators to help them support others to resolve playground fall-outs and conflict
Our children can say what behaviours are expected in our school so that everyone feels happy, safe and nurtured. These are the “right choices” which will support them to build and maintain positive relationships with others.
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Managing Issues

Our children worked together to identify what they should do when incidents occur that threaten their right to feel safe and respected.  They identified the following as the actions that they should take, and the actions that adults around them should take to support them:
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Recording of Bullying Incidents
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Something happens that makes you feel sad, hurt, threatened or left out.

What should the children do? What should the adults do?

Stay calm. Make sure you are ok and offer comfort.
Say “Stop, | don’t like it”. Listen and hear both sides of the story if they are aware of issues.
Talk to them about the problem to try and sort it out. : Give people friendly reminders.
Don’t fight back/name call back — don’t reciprocate. If asked, help to fix the problem and keep everyone calm.
Find a buddy you trust and stay with your friends. Suggest solutions - think about how we can stop this issue happening
Continue playing. i geain.
iy om et ey : Make other staff aware if it keeps continuing.

What should the adults do?

What should the children do? ,
Check everyone is safe and ok.

Get an adult.
Try to fix the problem, apologise (when needed) and try to move on.

Figure out how long it has happened for and what happened.

, ?
Sort the problem when everyone is calm. iow :m<m, s tto s s

Be honest and explain the full story to help the adults understand.
Don’t be rude back or start new problems.

Encourage listening.

Make a plan and support children to follow it.

Keep watching everyone carefully and check in with people.

Stay with your friends. : o S
\ ke 5 plan with stules it ko Help make plans to fix the issue MMM%Q to make sure it doesn’t happen ¥
/ Speak to a trusted adult if you’re upset or worried. MEbe ot e . {

Inform parents. _

- Talk about consequences.
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. . Take responsibility for actions through sorting the wrong choice and apologising - reflect on and think about what went wrong, and make a plan for
the future. This may happen during break time or lunch time to give you time to think.

Stick to the plan created with staff.
Give something back to make up for hurt caused (e.g. write a letter, make a card, tidy a mess).

Speak with management and parents. ra
Friends don’t like your choices and you might lose friends. o

Continued monitoring and check-ins with children.
} : Continued use of pro-active approaches.
Parents/Carers/Children supported to share any on-going concerns with staff.

Staff to share any on-going concerns with parents.
ki

S ——





image5.png
s et « Coen repor s cden o i
e pminity st S i  bubig ncent
+ St CrallengeSuppor, Report

\ prtaol el o et

[ ——
" knowiedge et of et o i e Sttt
2 UiingRsorate Aporoche sy e Gt it forGery i qsins)
Pkt
Rt s il g o s o k)

|

© Cone P Curen] s v of v o
g

Crste ey anhe By nd s Mosl ndpdte the Mo Prsn (/0T

v —
ecord srtgien o SEEMIS Sing ad e
Conec e f hse s 0 s o i

Uptse i sndCalis e
ek in it e
ange s, reices

T —
e

vt ——





image1.JPG




image2.png
Bullying Behaviours

Here are some of the things we agreed can be bullying behaviours:

+ Nemecaling
+ Higing

* Stesling

+ Unkind words

* Tripping people up

+ Threatening

+ Snatching things

+ Embarrassing someone on purpose.

* Leaving peopie out

+ Targeting someone because of who they are

Destroying someone's belongings
Making fun of people

Laughing unkindiy at someone
Making up stories about someone.
spiting

Fighting

Targeting someone:

Kicking

Punching
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