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	Treetop Family Nurture Centre
Context of the Setting

	Demographic
	Treetop Family Nurture operates over 2 buildings, one of which is located in Inverkeithing and the other Rosyth (dispersed service). We are open 52 weeks per year and offer families 1140 funded hours of Early Learning and Childcare. The session offerings are as follows:
	Setting
	Hours

	Inverkeithing
	6 hrs Mon-Fri (term Time)

	Inverkeithing
	Holiday Places 

	Rosyth
	4hrs 40 mins am Mon-Fri (49 weeks)

	Rosyth
	4hrs 40 mins pm Mon-Fri (49 weeks)

	Rosyth
	10 hrs Mon & Tue, Wed am (46 weeks)

	Rosyth
	Wed pm, 10 hrs Thu & Fri, (46 weeks)

	Rosyth
	6 hrs Mon-Fri (term Time)



	
	N4 N5
	N3
	TOTAL
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	87
	14
	101
	
	
	
	
	

	ROS 
	74
	20
	94
	
	
	
	
	

	Total
	161
	34
	195
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	COUNT
	
	%

	SIMD (Quintiles)
	INV
	ROS
	COMBINED
	
	SIMD (Quintiles)
	INV
	ROS
	COMBINED

	1
	19
	0
	19
	
	1
	9.74%
	0.00%
	9.74%

	2
	10
	34
	44
	
	2
	5.13%
	17.44%
	22.56%

	3
	51
	32
	83
	
	3
	26.15%
	16.41%
	42.56%

	4
	20
	23
	43
	
	4
	10.26%
	11.79%
	22.05%

	5
	1
	5
	6
	
	5
	0.51%
	2.56%
	3.08%

	Total
	101
	94
	195
	
	Total
	51.79%
	48.21%
	100.0


ROLL & SIMD PROFILE

















At Inverkeithing the mean SIMD is 2.7 with most children residing in quintiles 1-3. At Rosyth the mean SIMD is 3 with most children residing in quintiles 2-4.  Looking at the service as a whole the mean SIMD is 2.9 with most children residing in quintiles 2-4.

	Vision, values and aims
	Vision: Families are our Focus; Children are Our Future
Values: Be Kind, Play Together, Stay Safe, Love Learning, Celebrate Differences
Aims: Always treat others with love, care and respect; We play and share with our friends making sur everyone feels included; We stay safe by looking after our nursery and each other; We are curious and enjoy discovering new things indoor and out; We appreciate and respect everyone’s uniqueness.

	Attendance 
	At Treetop Family Nurture Centre, we recognise that regular attendance supports children’s development, wellbeing, and sense of belonging. We promote positive attendance through a nurturing, family-focused approach and work closely with the health visiting service to provide early support where needed.

	Summary of consultation with stakeholders
	At Treetop Family Nurture Centre, we place a strong emphasis on building collaborative relationships with families to support each child’s development and well-being. We actively seek and value parental input through a variety of channels to ensure our provision remains responsive, inclusive, and high quality. Feedback Collection Methods include:
· Questionnaires: Distributed electronically to gather feedback on various aspects of our service, including communication, learning experiences, and the environment.
· Sessional Feedback: Informal feedback is encouraged throughout the year, allowing staff to respond promptly to any concerns or suggestions.
· Post-Event Reflections: After special events, and family learning offerings we invite parents to share their thoughts and experiences, helping us evaluate the success and impact of these activities.
· Parent Forums: We host termly forums where parents and carers can engage in open dialogue with the leadership team, contributing ideas and discussing developments within the service.

	Cost of the School Day statement
	At Treetop Family Nurture Centre, we recognise the importance of reducing the cost of the nursery day for all children and families. We aim to remove barriers to play and learning. Our early learning and childcare is free at the point of entry, and we carefully consider the following areas:
· Clothing- No formal uniform is required; donated clothing is available through our ‘Treetop Shop’. 
· Travel- Local trips are provided, with travel costs covered by the service. 
· Learning- All resources are free to ensure equal access. 
· Friendship & Community- Free events and sessions help build strong family and community connections. 
· Trips and Outings- All outings are fully funded by the service. 
· Meal and Snack Provision- Healthy snacks and meals are provided at no cost. 
· Family Engagement Opportunities- We offer a range of free activities for families to engage in their child’s learning, including stay-and-play sessions, special events, forest kindergarten, and more. These are inclusive, accessible, and support family wellbeing. We also work in partnership with Café Inc during school holiday periods at our Inverkeithing building.



	
Summary of Progress and Impact from last session’s Improvement Plan and Next Steps
 

	School Improvement Priority 1: Children are at the centre of curriculum design and development and staff adopt shared pedagogy promoting high quality learning and teaching.

	HGIOS 4/HGIOELC Quality Indicators: 

1.1 Self-evaluation for self-improvement
1.3 Leadership of change
1.5 Management of resources to promote equity 


	Has this priority been:
(please highlight)
	Fully achieved
	x
	Partially achieved
	
	Continued into next session
	

	
Priority 1 Progress Summary:
The majority of actions under Priority 1 were successfully implemented, resulting in a more coherent and child-centred curriculum. The vision, values, and curriculum rationale were collaboratively reviewed, ensuring alignment with national guidance and the unique context of Treetop FNC. A tailored continuum of support was developed and this will be developed next session to further enhance staff confidence in meeting individual needs. Professional learning focused on literacy progression and planning led to more consistent and responsive approaches. Peer monitoring of Personal Learning Journals (PLJs) was embedded, improving the quality and consistency of tracking learning. Evidence from stakeholder feedback, monitoring activities, and staff reflections confirms a shared pedagogy and improved learning experiences for all children.

	Impact on Children – Priority 1: Curriculum and Pedagogy

· Children are increasingly engaged and motivated in their learning, as staff now plan more responsively and individually, using a shared understanding of pedagogy and progression. This has led to more meaningful and relevant learning experiences. Staff are intentionally planning focus group sessions and are more aware of gaps in learning. Children’s voice and ideas are more visible in playrooms through effective use of floorbooks and learning walls. 
· Children benefit from a consistently nurturing and inclusive environment, shaped by a refreshed vision and curriculum rationale. Staff collaboration in developing these has impacted positively on children’s emotional wellbeing and sense of belonging.
· Through tracking learning on the new ‘progress’ system and learning consultations, individual gaps in learning are more easily identified and therefore supported. The learning of all children is better tracked and celebrated, with improved consistency in the use of Personal Learning Journals (PLJs). This ensures that next steps are well informed and tailored to each child’s stage of development.
· Children are supported by adults who engage with peer and SLT PLJ monitoring processes. This has resulted in an increase in staff confidence in ensuring breadth and depth of learning across the curriculum, particularly within Literacy, Numeracy, Shape Position and Movement and Health and Wellbeing.
· Children’s voices are consistently captured and reflected in all Personal Learning Journals (PLJs). Almost all of practitioner observations now include all four key elements of a high-quality observation: context, child’s voice, language of progression and language of learning. These improvements ensure that observations are purposeful, detailed, and clearly linked to learning outcomes—moving beyond ‘so what?’ to demonstrate meaningful progress in each child’s development.


	Next Steps:
· Build on the success of peer PLJ monitoring by extending collaborative moderation practices to responsive and mid- term planning
· Further develop staff confidence in using progression pathways to support learning across the curriculum, ensuring alignment with individual learning needs.
· In response to feedback gathered through the Learning Partnership during session 2024–2025, the service will prioritise achieving greater consistency in the quality of learning environments across all playrooms.
· Further develop the continuum of support to include a flow chart which supports practitioners to identify next steps for additional and targeted individualised planning.


	School Improvement Priority 2: Developing a literacy rich play environment.

	HGIOS 4/HGIOELC Quality Indicators: 
2.2 Curriculum 
2.3 Learning, teaching and assessment 
3.2 Securing children’s progress
1.4- Leadership & Management of practitioners
1.5- Management of resources to promote equity 
2.2- Curriculum
2.3- Learning, Teaching and Assessment
3.3 Developing creativity and skills for life and learning

	Has this priority been:
(please highlight)
	Fully achieved
	x
	Partially achieved
	
	Continued into next session
	

	Progress:
Almost all planned actions under Priority 2 were successfully implemented. Staff have actively engaged in professional learning using the SEIC literacy resource to deepen their understanding of early literacy development. This has included the following key areas:
· Sensory motor and motor development; enhancing awareness of the physical foundations of early learning.
· Relating to others and early language development; supporting staff in fostering meaningful interactions and communication- this covered the communication High 5 strategies.
· Play and creativity in becoming a symbol maker and user; encouraging imaginative expression and early mark-making.
· The importance of sound, rhythm, and rhyme; reinforcing phonological awareness through songs, stories, and rhymes.
· Print awareness and early reading; promoting familiarity with books, symbols, and the functions of print in everyday contexts.
This professional learning has strengthened confidence of almost all staff and contributed to a richer, more responsive literacy environment for all children. (Percentages of staff still to be added).
Staff have participated in targeted professional learning sessions that encouraged reflective practice and introduced new strategies to enhance daily routines. These sessions challenged practitioners to implement small group times throughout the nursery day, creating more focused and responsive learning opportunities. Additionally, the training placed a strong emphasis on the use of higher order questioning, supporting staff to extend children's thinking, language, and problem-solving skills during interactions and play.
2 staff members were identified as Kodaly reps and led staff development during INSET sessions throughout the year. In addition, all staff experienced training to enable them to use Charanga effectively to support learning.
Staff have become familiar with the literacy rich environment tool from ‘Up Up and Away’ and used this to audit and then plan literacy rich environments. The tool was re-visited to ensure positive impacts were maintained. 


	Impact on Children:
· The majority of children are on target, more confident and expressive in their communication, supported by staff who use well-timed, sensitive interactions and higher-order questioning.
· A few children are ahead of target in all areas of literacy (6%), most children (79%) are on track in Listening and Talking, the majority (74%) in writing and the majority (63%) in reading.
· Children across all playrooms experience enriched play environments that promote listening, talking, reading, and writing through meaningful, play-based opportunities.
· As a result of staff engagement in professional learning, all children now benefit from regular exposure to small group times, where interactions are more focused and tailored to individual developmental needs. These sessions have created rich opportunities for children to engage in sound, rhythm, rhyme, and print, both through planned group activities and spontaneous group learning experiences.
· Children’s progress in literacy is considered more holistically by almost all staff. This is evident through learning consultations, PLJ observations and end of year reports. 
· Children’s voice is more visible across all playrooms and in floorbooks, reflecting a child-centred approach that values children’s interests and contributions. This has enhanced the confidence and participation of the majority of children.
· All children have the opportunity to engage with regular songs, rhymes and other musical experiences. All staff are supported to provide a variety of songs through access to Kodaly and Charanga.


	Next Steps:
· Launch Peep stay-and-play sessions and ‘Peep Talk’- offering families targeted support in developing early literacy skills at home.
· Ensure literacy rich environments are maintained through increased opportunities for staff moderation of planning and environments. 

	School Improvement Priority 3: Children’s progress in learning.

	HGIOS 4/HGIOELC Quality Indicators: 
1.1 Self-evaluation for self-improvement
1.3 Leadership of change
1.5 Management of resources to promote equity 

	Has this priority been:
(please highlight)
	Fully achieved
	x
	Partially achieved
	
	Continued into next session
	

	Progress:
All planned actions under Priority 3 have been successfully implemented, marking significant progress in enhancing personalised learning and professional practice. A new system was introduced to capture what matters most to all children, enabling more tailored and responsive planning. Staff participated in targeted professional learning focused on high-quality interactions, trauma-informed approaches, and the effective use of the ‘Up, Up and Away’ developmental stages tool. 
To support tracking across the Broad General Education (BGE), the ‘Progress’ system was launched, accompanied by a review of learning consultation structures to ensure alignment and staff engagement. Planning formats were also revised to better reflect the developmental needs of learners. Peer monitoring of Personal Learning Journals (PLJs) continued, promoting consistency and shared understanding in recording children’s progress.

	Impact on Children:
· All children are more effectively supported as individuals, with staff demonstrating a deeper understanding of their interests, needs, and developmental stages.
· Almost all children form secure, trusting relationships with supporting adults in the nursery, who are now more confident in using trauma-informed practice and nurturing approaches.
· Children’s progress is more visible across the curriculum and their identified next steps are more individualised. All staff have a better understanding of children’s specific next steps in learning. 
· The planned learning experiences for all individual children is more personalised and meaningful, with staff using insights from developmental tools and consultations to tailor support to individual needs and interests.
· Consistency in recording and reflecting on learning through peer-monitored PLJs ensures that all children’s progress is recognised and supported in a coherent way.
· Developmentally appropriate planning supports children to engage more deeply in learning experiences that match their stage of growth and development.
· Almost all children’s learning is accurately observed, recorded and tracked resulting in meaningful next steps in learning and increased breadth across the curriculum.


	Next Steps:
· Strengthen moderation and professional dialogue around children’s progress to support consistency and shared expectations.
· Link theory of trauma informed practice to national documentation.



	
Improving Outcomes
 

	Achievements
At Treetop, children experience a wide range of wider achievement opportunities that support their development as Successful Learners, Confident Individuals, Responsible Citizens, and Effective Contributors. These are carefully planned across the four contexts of learning and reflect our values and commitment to children’s rights.

Successful Learners
Children developed curiosity and a love of learning through:

· Regular woodland learning, enhancing cognitive development, emotional regulation, and physical wellbeing, while fostering environmental responsibility and risk assessment skills.
· Visits to the local library, World Book Day celebrations (Breakfast with Bookbug and the Big Book Swap) promoting early literacy and a love for books.
· Sponsored read and Bookbug breakfasts, encouraging engagement with stories and rhyme at home and in nursery.
· WOW visitors such as a local ranger, vet, author, yoga teacher, and sign language expert, sparking curiosity and developing an understanding of the world of work and people who help us.
· A robust family learning programme including Bookbug, Incredible Years, Signalong, Baby Massage, and Mini Makers, supporting early learning and transitions.

Please see some verbatim comments recorded below which capture feedback from parents linked to the delivery of our family learning programme during session 24-25:

	Verbatim Comments

	Cafe Inc
“Being a single parent funds are low , so the lunches have been a lifeline a lot of the holidays They are fab”.
“First class, well done to all the staff”.
“Thank you so much for providing the free lunches. They have helped our family manage available funds and free up some money so the children can attend Summer activities, which we would not be able to afford otherwise”.

Incredible Years
”I wanted to understand my child's emotions. I got everything I was looking for and would highly recommend to others”.
“Makes you feel you are not alone. My relationship with my child has  improved considerably”.
“I now know how to support my child when he is upset, we are a much happier family”.

Cooking with Company
“I now cook more meals from scratch they are so tasty”.
“I really enjoyed learning how to cook for my family and it was great to chat to people I would normally walk past, I have made a few new friends”.
“Such a great class. Helped me to make healthy dinners on a tight budget”.

Bookbug
“We love our Bookbug group. It’s friendly relaxed and a nice time to share with my child”.
“Very welcoming its now part of our week”.
“My daughter asks for Bookbug every day. I sing more at home to her”.

Craft/ ‘Brew and a blether’
“Great wee group, no agenda, you can pop in for a cuppa and learn to sew , knit and other craft activities.
“Nice and relaxed group. You are made to feel really welcome and pick up hints and tips from other parents”.

Treetop Toddlers
“I find the group very inclusive, always made to feel so welcome. Very friendly and helps with my daughter’s development”.
“This group has helped my confidence massively and being supported to join this group by Home-start really helped. This is my first group. Being able to ask about nursery has made it easier for me and my child who starts nursery here after the break”.
“I absolutely love coming to group, so does my child. They love the snack selection”.
“I like that I can just ask staff about nursery (child due to transition) and even got to have a look about”.
“I feel it is a safe space and helps us both, she plays with other children now. We always feel welcome”.
“Great little group, lots of advice”.

Families Connect
“Good fun and inventive. Good ideas to use/play at home”.
“Informative”.
“Tools to use going forward”.
“Really enjoyed it and having one-to-one time with my child during a big transition”.
“Found it really great”.
“I learned, played and bonded with my child in these sessions”.
“I found it engaging and useful for activities to do at home with my daughter to help her development”.




Confident Individuals
Children built resilience and self-esteem through:
· Performing in Christmas singalongs and end-of-term celebrations, developing confidence and self-expression.
· Potted sports events across playrooms, promoting physical development, teamwork, and perseverance.
· Intergenerational learning with a local sheltered housing complex, fostering empathy, communication, and social confidence.
· Family engagement opportunities such as Stay & Play and PADDs, strengthening relationships and emotional security.
· Participation in the 'Families Connect' transition programme, exploring emotions, praise, literacy, and numeracy in partnership with families.

Responsible Citizens
Children developed care for others and the environment through:
· Achieving our second Eco-Schools Green Flag and receiving a national commendation—the first nursery in Scotland to do so—highlighting leadership in sustainability and children’s rights.
· Receiving the LEAF Award for excellence in outdoor learning and reconnecting with nature.
· Sharing our eco work nationally during the Eco-Schools virtual assembly, alongside Wales, Northern Ireland, and Germany.
· Participating in Eco Week and the Spring Clean with Keep Scotland Beautiful, involving families in litter picking and eco activities.
· Running the Treetop Shop and engaging with Fair Share, promoting sustainability and social responsibility.
· Learning about road safety through the Beep Beep initiative, focusing on safe travel and community awareness.
· Hosting a Macmillan Coffee Morning, helping children understand charity and the value of money.
· Strengthening community links with the Orchard (Rosyth) and Community Garden (Inverkeithing), learning about growing food and caring for living things.
· Visiting local places such as the community garden, hotel, salon, fish shop, butchers, and parks, deepening community connections and furthering children’s understanding of the world of work.

Effective Contributors
Children showed creativity and leadership through:
· Participating in a Christmas enterprise project, creating crafts to raise funds for nursery resources.
· Engaging with a wide range of WOW visitors, inspiring new interests and learning.
· Attending the Inverkeithing Gala parade with staff and families, promoting community identity and pride.
· Contributing to planning and learning experiences, with their voices reflected in floorbooks and PLJs.
· Hosting a fundraising afternoon tea and family fun day, strengthening community bonds and family engagement.

Celebration and Recognition
Achievements were celebrated through:
· Newsletters, social media, and family events, ensuring families are involved and successes are shared.
· Personal Learning Journals (PLJs) and a wider achievement calendar, capturing individual progress and experiences.
· Positive feedback from families, highlighting the impact of family learning, community engagement, and inclusive practice.




	Evaluations (ELC)

	
	2022-23
	2023-24
	2024-25
	Inspection Evaluations

	1.3 Leadership of Change
	4 Good
	4 Good
	4 Good
	

	2.3 Learning, teaching and assessment
	4 Good
	4 Good
	4 Good
	

	3.1 Ensuring wellbeing, equity and inclusion
	4 Good
	4 Good
	4 Good
5 Very Good
	

	3.2 Securing children’s progress
	4 Good
	4 Good
	4 Good
	

	Care Inspectorate Evaluations (ELC)

	
	2022-23
	2023-24
	2024-25
	

	How good is our care, play and learning?
	 3- Adequate
	4- Good
	TBC
	

	How good is our setting?
	 3- Adequate
	4- Good
	TBC
	

	How good is our leadership?
	 4- Good

	4- Good

	TBC
	

	How good is our staff team?
	 3- Adequate
	3- Adequate
	TBC
	

	Statement about feedback from Education Scotland/Care Inspectorate if inspected this session.
	 N/A














	Education Directorate Improvement Plan:  Equality & Equity/Achievement/Health & Wellbeing/Positive Destinations/Attendance & Engagement

	Focused Priority 1: Creating Calm and Connected Play Spaces
· De-escalation strategies
· Sensory Spaces

	Quality Framework  

	· Leadership and management of staff and resources
· Leadership of continuous improvement
· Staff skills, knowledge, values and deployment
· Nurturing care and support 
	· Wellbeing, inclusion and equality
· Safeguarding and child protection
· Children experience high quality spaces 
· Play and learning curriculum
· Children’s progress

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	
Children will feel safer and more supported in a well-prepared, responsive environment.

Children will benefit from calmer, more nurturing interactions that support emotional wellbeing.

Children will experience consistent, caring support across the setting.

Children will have improved access to spaces that support regulation and inclusion.

Children will enjoy nurturing outdoor experiences that promote calm and connection with nature.

Children will further develop emotional regulation skills.

The depth of learning for children will improve due to more effective home learning links.

	
· Collaboration- Staff will carry out a De-escalation audit which covers leadership readiness, school structures and systems readiness and physical environment readiness.

· Professional learning- Deliver staff training on de-escalation and nurturing approaches.

· Policy development- develop a nurturing approaches policy.

· Audit and enhance sensory spaces to support regulation and inclusion.

· Design and create sensory experiences in garden areas to extend nurturing practice outdoors.

· Staff will be supported in the implementation of Kitbag as a tool to support emotional regulation.


· Re-establish a consistent communication platform between nursery and home.
	
All staff





PT/HT



All Staff/ SEYOs


All staff/ SEYOs


DHoC/ SEYOs



Kit Bag Trainers





SEYOs
HT
	
Child feedback

Staff feedback

Data from Physical intervention forms

Data from Incident forms

Direct Observations including:
· Peer observations of de-escalation techniques
· ECERS 31 
· ECERS 32
· ITERS 28
· ITERS 29
· ITERS 30
· SSTEW SubScale 2 (Social & Emotional Wellbeing)

Before-and-after photos of sensory spaces.
Child engagement and use of spaces (observations, time-sampling).

Learning Partnership Feedback
Parental Feedback- Questionnaires
	
Aug- Oct 2025




Throughout the session


By April 2026

Audit by Dec 2025
Completed by Feb 2025

Throughout session

NOV INSET









Aug 2025

	Ongoing Evaluation

	







	Education Directorate Improvement Plan:  Equality & Equity/Achievement/Health & Wellbeing/Positive Destinations/Attendance & Engagement

	Focused Priority 2: Embedding Our Vision Through a Complete and Balanced Curriculum
· UNCRC/ The Promise
· Planning
· Moderation
· Learning Pathways

	Quality Framework  

	· Nurturing care and support 
· Play and learning 
· Children experience high quality spaces 
	
· Leadership of continuous improvement 
· Staff skills, knowledge, values and deployment
· Play and learning curriculum
· Children’s progress

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	
Children will access a broader range of learning, including Dance, Information Handling, and RME. 

Children will benefit from a more rights-based approach, as staff align practice with the UNCRC. 

Children will be supported through nurturing approaches.

Children will benefit from consistent learning experiences, as planning moderation supports shared expectations and continuity.

Children will benefit from consistent and purposeful environments, as staff moderate and improve learning spaces together.

Children will benefit from consistent and responsive learning, as a clear planning policy ensures shared expectations and high-quality experiences across the setting.

Children will experience more engaging and purposeful spaces, as environment moderation helps staff create consistent, high-quality learning environments.
	
· Deliver professional learning to link the setting’s Vision, Values, Aims and curriculum rationale to the UNCRC, ensuring a shared understanding of rights-based practice. 
· Provide professional learning on The Promise to strengthen trauma-informed, nurturing approaches for all children, especially those with care experience. 
· Facilitate planning moderation sessions to support consistency, shared expectations, and high-quality learning experiences across the team. 
· Develop a clear and practical planning policy to guide staff in delivering a coherent, responsive, and child-centred curriculum. 
· Carry out environment moderation to ensure learning spaces are inclusive, engaging, and aligned with developmental needs. 
· Review and refine the backdrop planner to ensure it supports responsive, rights-based, and developmentally appropriate planning. 
· Enhance staff knowledge of learning pathways in Dance, Information Handling, and RME, ensuring breadth and balance across the curriculum. 
· Develop a service-wide model of effective practice that reflects children’s rights, the setting’s VVA, and a clear curriculum rationale.
· The new Quality Framework will be used to inform self-evaluation.

	
SEYO (Lorna)
HT




Andrea





All Staff




HT
All staff



All Staff




All Staff




HT/PT




All Staff
HT/PT



All Staff
HT/PT





	
· Staff can articulate how the setting’s Vision, Values, and Aims align with the UNCRC.
· Observations show increased use of rights-based language and practice.
· Children’s voices are more visible in planning and daily routines.
· Pre/post Questionnaire- Staff self-assessments show increased confidence in rights-based approaches.
· Reduction in behaviour-related incidents or escalations.
· Planning moderation- Consistency in planning formats and expectations across the team
· Pre-post rating scales- Staff report improved confidence and clarity in planning processes.
· Direct Observations: Type TBC
· Revised Back drop planner is used consistently and supports responsive planning.
· Planning reflects children’s interests, rights, and developmental stages.
· Data from learning consultations

· Observations show increased breadth and balance in curriculum delivery (Planning and floorbooks reflect increased learning opportunities in Dance, Info Handling, and RME).
	
Aug- Oct 2025





Nov INSET 2025





Termly (1-4)




December 2025




Termly (1-4)




Aug- October




Oct- Dec 2025





Feb- April 2026



August 2025


	Ongoing Evaluation
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