

	TORRYBURN PRIMARY SCHOOL AND NURSERY
Context of the School

	Demographic
	-School roll 93 (arranged in 4 composite classes)
-3-5 Nursery room 17/12 (am/pm split)
-Under 3 room capacity is 10 daily am/pm (numbers enrolled varies)
-FME 45.8%
-SIMD average is 4.5; 50% of children live in SIMD 2 and 25% live in SIMD 9

	Vision, values and aims
	In Torryburn our vision, values and aims were refreshed in 2019, with pupils, parents and staff being included in the creation of the vision which takes into account our wider school community, we are a community growing and learning together. Our aims and values are an integral part of the culture and ethos at Torryburn Primary School. We aim to be ready, respectful and safe and value kindness, honesty and hardworking, In nursery we value kindness, play and fun. Our values and aims ensure that strong positive relationships are at the heart of the life and work of the school. 

	Attendance     92.3%
	Authorised
	4.89%
	Unauthorised
	2.81%

	Exclusions
	0.06%

	Summary of consultation with stakeholders
	In November 2024 Torryburn PS & Nursery were inspected by HMIE. Therefore children, staff, parents and partners were involved in giving their views of the work of the school and nursery through surveys and in person meetings. In addition our Learning partnership in March 2025 included pupil and staff focus groups parents/carers have been surveyed in April 2025 and staff worked together on self-evaluation activities on inset days.

	Attainment Scotland Fund Allocation (PEF)
	£34, 560

	Cost of the School Day statement
	In Torryburn Primary School we recognise the need to reduce the Cost of the School Day for all our children and particularly for those who are already experiencing poverty. We try to keep costs as low as possible the school day through the following headings; Uniform, Travel, Learning, Friendship and Community, School trips, Eating, Clubs and Home learning. Some of the steps we have taken to reduce the cost of the school day are working with Fife Active schools to offer free lunchtime sports clubs, considering public transport when planning trips and using staff cars to transport children where possible to festivals and competitions. We work closely with Torryburn Parent Council who through their own fundraising support us with some of the travel costs for buses for children to participate in school trips. In addition, we offer a free Breakfast club, which is supported by Stephen’s the Bakers Foundation to all our children from 8.30 am every morning and offer snack bars/fruit for those children who need them. 





	
Summary of Progress and Impact from last session’s Improvement Plan and Next Steps
 

	School Improvement Priority 1: Use benchmarks for all curriculum areas to measure children’s progress and achievement of a level across the broad general education using a range of assessment evidence to inform professional judgements and reporting.

	HGIOS 4 Quality Indicators: 2.2; 2.3; 3.2

	Has this priority been:
(please highlight)
	Fully achieved
	
	Partially achieved
	
	Continued into next session
	

	Progress 
· All teaching staff have been introduced to the Progress Framework and, through dialogue at forward planning and attainment meetings, have been tracking children’s progress through the BGE. 
· All teaching staff have been using the Fife progression pathways across the BGE to support planning.
· All teaching staff participated in professional learning around the use of Progress framework for reporting. Consequently, all teaching staff have used Progress to complete end of year written reports.
· Torryburn learning and teaching model has been developed and implemented in all classes, through collegiate sessions teaching staff are sharing the use of this across all curricular areas.
· Teachers used standardised assessments in P2, P3, P5 and P6 to identify progress made over the session and identify any learning gaps.
· HMIE found that teachers use a variety of assessment approaches to measure children’s progress across the curriculum.

	Impact 
· Early evidence that teachers are beginning to use meta-skills within the classroom and through loose parts play outdoors.
· All children are being tracked all curriculum areas with staff using Progress. This is leading to children receiving pace and challenge in their learning.
· All parents/carers have received reports which details their children’s attainment across all 8 curricular areas and Metaskills.
· In our Learning Partnership the use of the 4 part model was observed with almost all classes consistently using learning intentions and success criteria, in the majority of classes there was good pace of learning and verbal feedback was used effectively.
· Standardised assessment results and attainment data show that most of the children are making good or very good progress across reading and writing which is in line with expectations related to their age group.

	Next Steps 
· Update our curriculum rationale to reflect curriculum design across the BGE and the link to Metaskills
· Consistent use of meta-skills across the school through Metaland in infants and World of Work in middle/upper school, this work to be shared with parents.
· All teachers to use numeracy and maths phases of learning and diagnostic assessments to support planning for progression.
· Develop and enhance children’s mental maths skills across the school through a daily approach.
· Teachers to moderate learning, teaching and assessment approaches in maths through collegiate activity and classroom visits.







	
Summary of Progress and Impact from last session’s Improvement Plan and Next Steps
 

	School Improvement Priority 2: Health and wellbeing, children will develop a greater emotional literacy and will use this to improve self-regulation

	HGIOS 4/HGIOELC Quality Indicators: 2.3; 3.1

	Has this priority been:
(please highlight)
	Fully achieved
	
	Partially achieved
	
	Continued into next session
	

	Progress  
-Teaching staff have participated in Professional learning activities on the use of the Emotion works resource to support children’s emotional literacy development
-All classes have engaged in regular sessions of outdoor play with the new loose parts play materials. There was a focus in the upper school on developing Metaskills. 
-All classes have made use of the Community Garden as part of outdoor learning.
-Some classes continued to support emotional literacy through the Treehouse resource.
-All children in P4-7 participated in a wellbeing survey in October 2024 allowing staff to target support such as Kitbag. Kitbag sessions have been used to support groups of learners and individuals. There have been targeted interventions with a DAPL counsellor for a few of our children.
-A group of P6/7 children have completed the Seasons for growth programme to support resilience and feelings of anxiety in dealing with loss and change. 
-Access to our nurture room has supported children who were anxious for various reasons to play outside, in February 2025 a quiet zone was created in the playground to support children who prefer a calmer, more predictable break time.  
- All nursery staff engaged in training related emotion works led by SEYO and are beginning its use across the setting. 
- Nursery staff make regular use of the outdoors around the nursery and have developed parent groups to further support this work. 

	Impact 
-Improved use of the outdoor learning environments around the school
-All children have experienced planned learning activities to support their understanding of their emotions and how to regulate these. 
-Restorative conversations and actions arising has supported children to understand the impact of their behaviour on others and plan for positive changes. 
-From parent survey responses in May 2025 all parents agreed or strongly agreed that their child is happy at school and feels safe. They also agreed or strongly agreed with the statements that the school supports their child to be confident, resilient and independent and gives support for their child’s emotional wellbeing. 
-HGIOURS feedback and children survey from children show can confidently talk about how our school supports their wellbeing. Almost all Children are able to articulate the ways in which they are supported. 
- Improved parental engagement within the nursery setting, feedback within parent floor book. 
- Increase in staff confidence with the language of emotions and how best to use this with children, development of emotional area within 3-5 room to support. 

	Next Steps 
-Create a rota of volunteers to support regular outdoor learning within the local area. 
-Ensure all staff have a good awareness of Emotion works resource and how to use it within Health and wellbeing lessons through a bank of suggested activities/links with literature. 
- Nursery staff to complete final online session of emotion works to ensure that it is full embedded 
- Nursery staff next session to focus on development of nursery outdoor spaces to enhance outdoor provision. 




	
Summary of Progress and Impact from last session’s Improvement Plan and Next Steps
 

	School Improvement Priority 3: To develop the use of universal supports through robust self-evaluation tools to plan more focused and effective targeted interventions

	HGIOS 4/HGIOELC Quality Indicators: 1.5; 2.3; 2.4

	Has this priority been:
(please highlight)
	Fully achieved
	
	Partially achieved
	
	Continued into next session
	

	Progress  
-A nurture room has been created, resourced and developed by PSAs and SFL teacher, HMIE found this to be effective planning of additional spaces within the school to meet children’s needs.
- Teaching staff engaged in professional learning activities around the use of the CIRCLE tool which included planning for small tests of change within their classrooms.
-All teachers participated in Sensory support training in May 2025 led by staff from Fife Council’s ASIST team.
-Two members of teaching staff worked with our Educational Psychologist to plan for effective transitions through using sensory calming activities at key points within the day.
-PSA staff have participated in professional learning on supporting children who are displaying demand avoidant behaviours and additionally on scripting and the TEACCH approach to support children with ASD. 
-Sensory circuits are planned daily for both individual and small groups of children. 
-All staff engaged in Inservice day training in February on De-escalation and therapeutic approaches. 

	Impact 
-HMIE found that support staff are deployed effectively, providing helpful assistance to individual children and groups. 
-Nurtures space provides a calming space for sensory activities such as Sensory story time and Tac Pac, Resources within the room provide a variety of sensory resources which are used to support individual children’s readiness to learn and engage within classroom activities.
-Our Educational Psychologist in observing individual children identified that our children on a split placement with an additional support class are very well supported at Torryburn though a range of movement and sensory activities in small groups along with learning in class. 
-HMIE found our school provides a welcoming and nurturing environment, they also found that most children are consistently well behaved and engage positively in their learning. 
-Sensory circuits allow children to be ready for learning through either alerting or calming activities.
-Staff have begun to implement strategies from sensory and de-escalation training, these have been used in pro-active planning.  

	Next Step
-Teaching staff will use circle when setting up their classrooms next session to ensure that universal supports are in place.
- 2 classes will have engagement form the inclusive practice team to continue to support the implementation of circle. 
-Support for learning planning will be reviewed and updated to align with one child one plan. 




	
Summary of Progress and Impact from last session’s Improvement Plan and Next Steps
 

	Nursery Improvement Priority 1: To support the health and wellbeing of our nursery community and develop pupil emotional literacy

	HGIOS 4/HGIOELC Quality Indicators:

	Has this priority been:
(please highlight)
	Fully achieved
	
	Partially achieved
	
	Continued into next session
	

	Progress 
· Staff engaged with professional reading and professional dialogue related to emotional wellbeing has deepened staff knowledge.
· The treehouse resource was introduced to staff to use with children to support the development of emotional wellbeing. 
· A wider achievement wall was created and shared with families. This is regularly updated to reflect wider achievement in and out of the nursery. 
· Our family room has been developed and a range of family learning experiences delivered throughout the year to support family wellbeing. 
· Staff in our early entrants’ room have been trained and are implementing the let’s connect program.
· Staff have developed spaces within the nursery play room to support emotional development and have begun implementation of emotion works across the setting.  


	Impact 
· Feedback in the staff improvement floor books suggests that confidence and knowledge have increased which has led to development of practice within the nursery playroom. 
· Parental feedback has been positive from our family learning groups with parents returning to these on a weekly basis. Communication with our link Health visitor has meant a wider selection of the community have been attending these sessions. 
· A recent parental survey showed that all parents feel the nursery support children to be confident, resilient and independent and they all felt support was given by staff to encourage and promote health and wellbeing. 
· An audit of the playroom showed more focus on health and wellbeing across the room post professional reading. 
· Learning conversation indicate the progress that learners have made across the session, showing positive impact of work undertaken.  
· HMIE commented on children feeling safe and secure based on high quality relationships that support children’s learning and development. 

	Next Steps 
· Introduce fair share to continue to support families across our community. 
· Develop approaches to outdoor learning to ensure our spaces support development of health and wellbeing across the setting. 
· A robust plan for family learning across the next academic year to be drawn up and shared with parents in advance. 
· Link wider achievement board with the 4 capacities. 





	
Summary of Progress and Impact from last session’s Improvement Plan and Next Steps
 

	Nursery Improvement Priority 2: To support the ongoing assessment and removal of barriers for children within the nursery playrooms

	HGIOS 4/HGIOELC Quality Indicators:

	Has this priority been:
(please highlight)
	Fully achieved
	
	Partially achieved
	
	Continued into next session
	

	Progress

· Staff engaged in professional learning about the use of up, up and away with staff now using the profiling tool to support children. 
· Staff training was delivered on in service day to develop staff knowledge of GIRFEC and the wellbeing indicators. 
· Staff have implemented play boxes within the setting and are using these to support learner’s communication. 
· Staff engaged with professional reading and dialogue related to EAL to develop a deeper knowledge. 
· Robust approaches to review meeting and planning were developed and introduced to support planning for children with ASN. 
· Learning conversations were adapted to ensure planning for ASN, Elips and CfE outriders with a focus on outcomes and next steps. 


	Impact

· Children have robust planning related to their needs that is regularly reviewed which has continue to ensure all can access the nursery playrooms. 
· All staff use a range of tools to support them when they are assessing children’s needs which has led to better understanding and planning for these children. 
· Staff have deeper knowledge of their children; next steps show that they are thinking clearly about their needs when planning for future learning.
· HMIE commented on staff knowledge of children and their individual needs and how this supports them to access the playroom. 


	Next Steps
· Develop staff knowledge further around next steps in learning and the responsive nature that these can take through the lens of Slow Knowledge. 
· Continue to develop approaches to the use of circle within the nursery setting. 









	
Improving Outcomes
 

		Stage
	Listening and Talking
	Reading
	Writing
	Numeracy

	
	Actual
	Actual
	Actual
	Actual

	P1
	92%
	92%
	92%
	92%

	P4
	86%
	79%
	71%
	83%

	P7
	86%
	79%
	79%
	71%


Attainment

	Overall Attainment for 2024 - 2025

	
	Literacy
	Numeracy

	
	Stretch
	Actual
	Stretch
	Actual

	P1
	83%
	92%
	92%
	92%

	P4
	77%
	71%
	77%
	83%

	P7
	71%
	79%
	79%
	72%



Our attainment data shows improving outcomes for most learners across literacy and numeracy. Most learners are making good progress from their prior levels of attainment in literacy and English. As a school we have surpassed the stretch targets set by the local authority for us in Literacy in P1 and P7. We have surpassed our numeracy stretch targets in P1 and in P4. 
By the end of P1, almost all learners achieve early level in reading, writing, and talking and listening. By the end of P4, most of our learners achieve first level in reading and talking and listening, with the majority of learners achieving first level in writing. By the end of P7, most learners achieve second level across all aspects of literacy.
Overall, attainment in Numeracy and Mathematics is good. Almost all learners achieve CfE levels as expected at early level by the end of P1. By the end of P4 most learners achieve national expected levels of attainment at first level. By the end of P7, the majority of learners achieve second level in numeracy and mathematics.
We have been successful in narrowing the poverty related attainment gap in reading at P3 and P7. Through adult support and planned targeted interventions most of our children in P3 and P7 are now on track.  In addition, there are individuals at other stages who have also made positive gains within reading and are now on track to achieve expected levels for their age and stage. In relation to narrowing the poverty related attainment gap at P4 and P5 in numeracy this gap has closed at P4  with most learners now on track to achieve and narrowed at P5 with most leaners now on track to achieve and the gap reduced from 6 months to 3 months.
We have seen improvements in wellbeing in relation to key children who have experienced targeted support through supports such as Seasons for Growth, kitbag and through spending time within our newly created nurture room for planned activities for individuals, pairs and small groups. Sensory circuits have supported groups of children in P3 and P5/6 stage to allow the children to settle to learn following periods of transition outside and back into school.  All of our pupils have had increased opportunities for outdoor learning through the introduction of loose parts play, this will now be linked moving forward to the metaskills. All children have been involved in visits to the Community garden for outdoor learning in particular linked to literacy and numeracy through the careful planning of our additional adult support. 

	Achievements  
Through our curriculum areas our learners are recognized as successful learners by being becoming a reader, writer, artist or mathematician of the month. Some children demonstrate success through mental maths and may achieve Sumdog certificates to recognize this. Weekly our children share their learning at assembly through our learning rucksack and celebrate their wider achievement. Four of our P7 learners keenly represented the school in the local Rotary club quiz, narrowly missing out on first place by 1 point. Some of our pupils also have the opportunity to learn an instrument with our P4 class taking up the ukulele.  

Through interdisciplinary learning our pupils achieve deeper understanding and real work problem solving capabilities. For example, our P7s have showcased creativity through integrated literacy and drama in creating and presenting their own leavers show. Team based challenges such as the sponsored walk in P4-7 brought in fundraising to enhance their learning further with a visitor experience linked to learning based on the Titanic. All of our classes have been on an educational excursion to extend their learning beyond the classroom.  

Within the ethos and life of the school there have been significant pupil achievements.  Our children have the opportunity to take on a range of leadership roles within the school including through committee work (ECO, FACT, RRS). Our Senior pupils lead on a range of activities including as house captains, vice captains, school leaders and prefects. They also lead pupil lunchtime clubs in term 3. Our newly established Pupil council led the whole school in activities to celebrate and mark Anti - bullying week. Some of our pupils organized charity events this year to raise money for Comic relief and also for the World Down Syndrome charity. We have also hosted a number of events to welcome our wider school community including daffodil tea, silent disco, Christmas concert and a family quiz night. 

Many of our pupils have had opportunities for personal achievement this session such as P1-3 pupils performing this year’s nativity on stage to a large audience of families supported by live music from beat box. We have also had a number of children participating in local sporting events including hockey, athletics and rugby. 

In nursery, we have established termly updates to share with parents the progress our children are making within the 4 capacities. We have established a wider achievement wall based around the 4 capacities, where we celebrate children’s achievement outside of nursery.  The children have experienced weekly trips to the local area including the woods, beach, community garden and local park. We also arranged a family learning trip where children and their families were able to join us for a day at the Deer Centre, extending their learning in a different environment. We have also invited families regularly to our stay and play session, showcasing some of the learning that has taken place. We organised a sports day, Christmas celebration, sponsored obstacle course and a book swap to continue to extend children’s learning and invite families to join us.  Children in the nursery also joined in the whole school event in support of world down syndrome day. 











	Evaluations (School)

	
	2022-23
	2023-24
	2024-25
	Inspection Evaluations
(since August 2024)

	1.3 Leadership of Change
	Good
	Good
	Good
	

	2.3 Learning, teaching and assessment
	Good
	Good
	Satisfactory
	Satisfactory

	3.1 Ensuring wellbeing, equity and inclusion
	Good
	Good
	Good
	

	3.2 Raising attainment and achievement
	Satisfactory
	Good
	Satisfactory
	Satisfactory

	Evaluations (ELC)

	
	2022-23
	2023-24
	2024-25
	Inspection Evaluations

	1.3 Leadership of Change
	Very Good
	Very Good
	Very Good
	

	2.3 Learning, teaching and assessment
	Very Good
	Very Good
	Very Good
	Very Good

	3.1 Ensuring wellbeing, equity and inclusion
	Very Good
	Very Good
	Very Good
	

	3.2 Securing children’s progress
	Very Good
	Very Good
	Very Good
	Very Good

	Care Inspectorate Evaluations (ELC)

	
	2022-23
	2023-24
	2024-25
	

	How good is our care, play and learning?
	Very Good
	
	
	

	How good is our setting?
	Very Good
	
	
	

	How good is our leadership?
	Very Good
	
	
	

	How good is our staff team?
	Very Good
	
	
	

	Statement about feedback from Education Scotland/Care Inspectorate if inspected this session.
	 The inspection team found the following strengths in the school’s work. 
• Relationships across the nursery and primary school are positive. Staff know children and families well and show a high level of respect and care for all children. 
• Children are proud of their school and nursery. They are articulate and eager to learn. Children confidently take on leadership roles and responsibilities and enjoy working as a team.
 • The newly appointed leadership team has a clear vision for the continued improvement of learning, teaching and assessment across the school. With staff, they have developed guidance which is beginning to improve the quality of children’s experiences.
[bookmark: _GoBack]• In the nursery, staff use the local environment very effectively to enrich children’s learning. Staff plan meaningful experiences that allow children to practice skills in real-life contexts. The following areas for improvement were identified and discussed with the headteacher and a representative from Fife Council. 
• In the school, teachers should continue to improve the quality of learning and teaching. They need to plan learning that is progressive and consistently meets the needs of all children. This includes planning activities and support for children who require help with their learning.
 • In the school, teachers need to continue to raise children’s attainment in literacy and numeracy. This includes having a better understanding of national standards to inform their professional judgements




