Torryburn PS & Nursery Session 2025-2026 Improvement Plan

	[bookmark: _Hlk201409728]Education Directorate Improvement Plan: Achievement

	Focused Priority: 
· Support and enhance the delivery of high-quality learning, teaching and assessment through professional learning for all staff on the use of digital technology.
· To support all staff through the use of digital technologies to create a more inclusive, engaging and personalised learning environment leading to improved outcomes for children and young people.

	HGIOS4 Quality Indicators
	
	

	1.3 Leadership of Change
2.2 Curriculum
2.3 Learning, Teaching and Assessment
2.4 Personalised Support
2.6 Transition

	3.2 Raising Attainment and achievement
3.3 Increasing creativity and employability

	

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	All children in P1-7 will experience improved engagement and motivation in learning through creative approaches to delivering learning and teaching using a wide range of digital tools.

Through professional learning all staff will enhance their skills in using digital tools to deliver high-quality learning, teaching and assessment using the Torryburn learning and teaching model and AIFL progression leading to improved outcomes for all children.


Children in P6 and 7 will become more proficient in using digital tools to support them in their learning, preparing them with skills for learning, life and work.

All staff will increase their knowledge of how to personalise learning using a wide range of software, digital skills, and accessibility tools to meet the needs of all children/young people at universal, additional and intensive levels. 


Through planned opportunities with parents/carers, knowledge of the use of digital technology will be developed and this will ensure they can support children in their learning across the curriculum.




	Professional Learning Activity
· As part of the agreed WTA and collegiate sessions, staff will engage in professional learning on the use of iPads and associated apps to enhance the quality of learning, teaching and assessment.
· All staff will have the option to upskill their knowledge through the awareness of resources and self-led professional learning available on the Apple Education Community and further professional learning will support teachers to make effective use of the software library and develop their digital skills.

Enhancing learners’ experiences
· Enable all staff to personalise learning by tailoring content on digital platforms to suit individual/class needs.
· Enable all staff to use digital tools to make learning and teaching more engaging.
· Accessibility features will be available to ensure learning is more inclusive for children with ASN whilst promoting independence.
· Staff will ensure they are able to always demonstrate safe and responsible use of digital.

Learning, Teaching and Assessment
· Teachers will use their digital skills to plan appropriate learning based on Fife’s curriculum progression pathways.
· Teachers will use a range of digital tools to create and share explanations and to model learning processes. 
· Planning for key learning to be shared via digital platforms to support P6/7 children/young people to access during and outside of lessons.
· Teachers will plan for differentiated learning by providing access to learning materials digitally allowing children to use the accessibility features and/or to access at their own pace.
· Teachers involve children in the planning process, actively engaging them in decision making, allowing them to contribute ideas, select learning activities and co construct success criteria.

Assessment and Feedback
· All staff will develop skills to improve their knowledge of the digital tools available that can be used to provide instant feedback to children.
· Development of Digital Portfolios to showcase learning over time using Showbie and My world of Workm platfform (P6/7 pupils). 

· Data to be gathered from the use of digital platforms in conjunction with all assessment evidence to plan for next steps in learning.


Curriculum Rationale
· Our Curriculum Rationale will be further developed to ensure that this reflective of the experiences all children are experiencing across the school in relation to the use of digital technology.

	
Led by ESOs and supported by  cluster HTs, our Transforming learning champion and HT



All teaching staff led by our Principal teacher (Transforming Learning champion)










Led by ESO’s, Digital PT’s



Led by SLT
All teaching staff















Led by SLT
All teaching staff
































Led by SLT
All teaching staff





SLT
	Data
Analysis of attainment data in Literacy, Numeracy along with all/identified areas of the curriculum
Analysis of CFE and BASE/NSA data
Analysis of data for identified cohorts eg SIMD ASN, EAL, LAC, AF etc

People’s Views
Staff views on use of digital technology to enhance learning.
Self-evaluation (2.3) on strengths and next steps.
Staff professional dialogue with school/cluster colleagues.

Feeback from Professional Learning activity.
Parent/carer views on children’s experiences.
Children’s views gathered through class groups and pupil focus groups on the use of digital technology to support and enhance learning experiences.


Observations
Forward planning documentation.

Classroom observations linked to the use of digital technology to enhance learning, teaching and assessment.

Focus for LP – analysis of learning experiences through the use of technology.




	Staff PL including cluster (C)

19 August (QAHS)
22 September C
24 November
12 January
3 February
Feb inset C
30 March C
11 May


April/May 2026






Learner 
deployment
- 2 December
- 12 Jan (Follow up visit)

Ongoing by 30th March

Learning partnership March 26
Families May 26







Termly monitoring

Term 1 and 2






[bookmark: _GoBack]March 26

	Ongoing Evaluation

	








	[bookmark: _Hlk201416436]Education Directorate Improvement Plan:  Achievement

	Focused Priority 2:  All learners will demonstrate improved attainment in numeracy and mathematics, with a particular focus on closing the poverty-related attainment gap.

	HGIOS4 Quality Indicators
	
	Quality Framework  

	1.3 Leadership of Change
2.2 Curriculum
2.3 Learning, Teaching and Assessment
2.4 Personalised Support
	2.6 Transition
3.2 Raising Attainment and achievement

	

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	Improvement in children’s confidence and engagement in numeracy.

Improvement in children’s ability to solve mathematical problems.

All teaching staff will use consistent maths language and conceptual based approaches to ensure progression in learning.

All numeracy lessons will be appropriately differentiated and follow Torryburn learning and teaching model. 

Narrow the poverty related attainment gap at P4 stage.


	Professional learning in conceptual numeracy approaches through collegiate activity across joint headship schools and through cluster. 

Professsional dialogue, planning and moderation activity between P6/7 teacher and QAHS maths department staff to ensure consistency of approaches in at least one area of numeracy and maths. 

Introduction of P7 and P4 Numeracy PALS for a group of P4 learners.
All teachers will plan for progression in learning using the phases of learning in the Fife progression pathways.

All numeracy lessons will clearly be planned and taught using the Torryburn learning and teaching model. 

Introduce daily mental maths routines in P1-7 using Corbett Maths (based on overview phases 5,6 and 7) and Powerpoint for phase 2,3 and 4. 

Scottish National Standardised assessments,  formative assessments (AIFL school progression) and Fife diagnostic assessments to identify next steps in learning, gaps and targeted interventions.
Provide targeted support through small group interventions and use of Pupil support assistants.

	Led by HT 
Cluster PT Numeracy
School numeracy lead



Cluster PT 
HT




SLT
Numeracy lead
All teachers



All teachers
SLT


Numeracy lead
and SLT

Cluster PT

Assessment and moderation lead for joint Headship schools
All teaching staff




	Data
Attainment data – October; December, February and May

Assessment data and analysis Base/SNSA / diagnostic assessments

Views
Pre and post surveys  - children and staff on confidence
Pre and post videos  - children’s views on numeracy and maths (P6/7 pupils to create)
Children’s and staff views in Learning partnership

Observations
Class observations
Learning Partnership visit


	From 27 August
September
14 November


14 November (Inset day)
P6/7 class visits – Term 3




From Term 1








Term 1 onwards



August onwards


BASE (Sep/June)
SNSA – November / January

October onwards

	Ongoing Evaluation

	




	[bookmark: _Hlk201484437]Education Directorate Improvement Plan:  Equality & Equity/Achievement/Health & Wellbeing/Positive Destinations/Attendance & Engagement

	· Focused Priority 3:   Develop a whole school approach to focus on meta-skills, to ensure our pupils will be best prepared to adapt to future opportunities and challenges for  the future world of work.


	HGIOS4 Quality Indicators
	
	Quality Framework  

	1.3 Leadership of Change
2.2 Curriculum
2.3 Learning, Teaching and Assessment

	2.6 Transition
3.2 Raising Attainment and achievement
3.3 Increasing creativity and employability

	

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	All children in P1-7 will have a good knowledge and understanding of what meta-skills are and why they are important.

All pupils will be better equipped for adapting to future challenges and opportunities through the development of meta -skills.

Meta-skills will help with the overall development of all learners, encouraging them to become lifelong learners

Meaningful partnerships will be created between school staff, business partners, further education and our families

   






	Looking outwards / Professional learning
Engagement with Skills Development Scotland website and resources.
Focus on how a Scottish Primary school has developed it’s approaches to Meta-skills. 
Key staff to link with a local cluster school colleagues who have introduced the framework last session.

Meta-skills to be introduced through weekly whole school assemblies, followed up with activities in classes. 

All staff will plan relevant experiences to support children in developing meta-skills in an age and stage appropriate way through the use of Meta-skills framework to support planning.

Professional dialogue and staff to agree how meta-skills should be displayed/referred in classrooms.

School staff to link with families within each class about family job roles, learning through parents visits into school and hopefully some pupils could visit places of employment linked to our families to see how meta-skills are used in the world of work.

Staff will make some links with local further education establishments. 

The school will plan a Meta-skills curricular showcase family learning event inviting local employers and education establishments and also careers staff from QAHS. This will be held during a whole school My world of work week. 

Torryburn Curriculum rationale and assembly framework will be revised and updated to reflect the addition of meta-skills at all stages. 

	Led by Principal teacher
and working party of teachers across joint headship


HT to arrange initial contact


SLT
Teaching staff



Teaching staff




Teaching staff








Key staff (TBC)


SLT and all staff








SLT
	Data
Collate list of employer links, visits and wider education links our school makes. 
Share these links through family sway. 
Minutes of staff collegiate activity and professional dialogue. 


Views
Pupil council to gather views from pupils termly in order to create a video to be shared at showcase event. 
Gather feedback from family/business links who we collaborate with. 


Observations
Class observations in term 2 and 3 should reflect the focus on meta-skills in every class. 

	
Term 1 (Initial professional learning and looking outwards)








Sep – January 



Term 2 onwards





Term 1



Term 2 and 3










Term 4








Term 4 (Curriculum rationale)
Term 3 (assembly framework)

	Ongoing Evaluation

	






	Education Directorate Improvement Plan:  Equality & Equity/Achievement/Health & Wellbeing/Positive Destinations/Attendance & Engagement

	Nursery Focused Priority 1:    To enhance children's learning by providing high-quality outdoor learning experiences that foster curiosity, creativity, and deep engagement.

	HGIOELC Quality Indicators
	Quality Framework  

	1.3 Leadership of change 
2.3 learning, teaching and assessment 
2.4 Personalised support
3.1 Ensuring wellbeing, equality and inclusion
	   

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	

All staff to develop a deeper understanding of the positive impact on learning of a high quality outdoor experience. 

All staff to develop understanding of the skills children develop in the outdoors including Nursery Garden, Forest and Beach. 

Children to experience a high quality outdoor nursery environment that reflects core provision and enhances learning. 

Children to have a deeper engagement in the outdoor space which stimulates further learning, challenge and personalisation. 

Families to develop an awareness of play in the outdoors and the benefits for their children. 




	
Professional learning: 
· Staff working groups focusing on key areas of core provision to develop outdoor space within ELC. 
· Working groups focused on chapters linked to their development area from Professional reading ‘Playing and Learning in the outdoors by Jan White’.
· Opportunities for professional dialogue to reflect on reading. 
· Learning Through Landscapes in person and online training.
· Professional Reading of ‘Outdoor Play and Exploration’. 

Environment: 
· An audit to be carried out of current outdoor provision in both nursery gardens. 
· Working parties to source appropriate resourcing to enhance outdoor provision.
· Experiences out with the nursery to be planned and added to the nursery year plan. 

Curriculum Rationale: 
· Nursery Curriculum Rationale to be reviewed and updated to reflect focus on outdoor learning. 

Family Engagement: 
· A termly sway to be developed to share ideas with parents about engaging in play in the outdoors. 
· A focused stay and play inviting families to engage in outdoor learning with their child to be added to the year plan. 
· Parent group to be added to the family learning year plan in the outdoors. 
Develop strong links with local community groups enhancing use of the community garden.


	
EYO(Specific focus for each working party)
DHT
Nursery Teacher









EYO (Specific focus for each working party)
PSA
DHT
Nursery Teacher







DHT
EYO 
Nursery Teacher 



SEYO
Nursery Teacher 




	
Reflection in staff floor book
Working Party floor books  
Feedback forms from in person training 










SOY/EOY Audit 
PLJ observations 
Feedback from parents 
Seesaw posts
Termly Newsletter of Learning 













Parental feedback in parent floor book 
Seesaw posts 
Nursery Newsletters

	
December 2025 








September 2025 



May 2026 


August 2025 




May 2026 




1 per term (October 2025, December 2025, April 2026, June 2026)


May 2025



August 2025

	Ongoing Evaluation

	















	Education Directorate Improvement Plan:  Equality & Equity/Achievement/Health & Wellbeing/Positive Destinations/Attendance & Engagement

	Nursery Focused Priority 2:   To develop high quality approaches to learning that foster children’s learning and lead to improved outcomes.

	HGIOS4 Quality Indicators
	Quality Framework  

	1.3 Leadership of change 
2.3 learning, teaching and assessment 
2.4 Personalised support
3.1 Ensuring wellbeing, equality and inclusion
	   

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	
To develop a shared understanding of what our value of play looks and feels like for out children.

Increased staff confidence in observation of learning through the lens of slow knowledge. 

Children to have clearly defined next steps which support their learning and development. 

Children to experience an uninterrupted play experience by applying the concepts of slow knowledge.

Children to experience learning at a pace that supports their development. 

A nursery playroom that fosters curiosity, imagination and learning.





	
Professional learning: 
· Whole staff CPD introducing the concept of Slow Knowledge
· Staff will engage in professional reading ‘Slow Knowledge and the unhurried child by Alison Clark’ 
· Staff engagement with reading ‘Slow Pedagogy Pamphlet by Froebel trust’ 
· Staff will engage in professional dialogue through reading pairs. 
· Staff review case studies of Slow Pedagogy in action. 

Planning: 
· Development of robust approached to the setting and recording of next steps 
· Staff moderation activity of next steps in learning. 
· Development of planning to align to the principles of Slow Knowledge. 
· Review and development of floor books within playrooms. 

Environment: 
· Audit of playroom after staff training to ensure environments support the principles within Slow Knowledge 
· Continue to develop a calming, natural environment to support learning through play. 
· Additional resource sourced and bought to support playrooms

Curriculum Rationale: 
· Curriculum rationale updated to reflect improvement priority.

Pupils: 
· Review transitions throughout the nursery setting and adapt to support children
· Develop staff understanding of unstructured and unhurried play experiences






	
DHT
ALL EYO Staff 
Nursery Teacher 















DHT & Nursery CT


EYO Staff



EYO & Nursery CT 


EYO Staff 



EYO Staff & Nursery CT









DHT & EYO Staff 




DHT





DHT & EYO Staff



	

Staff Floor book 
Professional Dialogue 
Feedback for Training Sessions 















PLJ Folders 
Learning Conversation sheets 
Moderation records 
Floor Books 










Audit 
Staff Floorbook
Pupil Floorbook 











Curriculum Rationale 




Transition programme 
Staff floor book 
Parent questionnaire
	




 January 2026 
















December 2025 



March 2026 


February 2026 




November 2025











March 2026 




October 2025


October 2025

	Ongoing Evaluation

	





