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Identify Impact Teams

Roles for MAD



Priority 1: All on track
1.1 – Self-evaluation for self-improvement – ensuring impact on learners’ successes & achievements
2.2 – Curriculum – learning pathways, skills for learning, life and work
2.3 – Learning, teaching and assessment – effective use of assessment; planning, tracking & monitoring
2.4 – Personalised support – removal of potential barriers to learning 
3.2 – Raising attainment and achievement - Attainment in literacy & numeracy Overall quality of learners 'achievements

AiFL to inform 
planning & next steps

Familiarisation and 
tracking of Progress

Systems around using 
data to validate tracking 

predictions.

Cluster moderation of 
other areas of CfE using 

Progress

Differentiated planning

Use of Records for 
Understanding alongside 

Progress

Fife Progression Pathways 
linked to Progress

Consistently share learning linking 
the 4 contexts for learning.

Embed approaches 
to writing P1-7

Consistently track 
wider achievement



Priority 2: Learning for sustainability
1.2 – Leadership of learning – children leading learning
2.7 – Partnerships – collaborative learning
3.1 – Inclusion and equality
3.3 – Creativity & Employability
Creativity skills, Digital literacy

Embedding RRS Silver 
Values – rights aware

Global goals linked to 
MAD group plans

Opportunities to 
develop creativity, 
open-mindedness, 

imagination, problem 
solving, curiosity

Creativity through 
STEM 

Building community 
links

Enrich IDL 
experiences

Embed Silver Reading 
School approaches –

Reading Cafés Safety online

Racial literacy 
awareness raising

Personalisation & choice

Update anti-bullying & 
positive relationship 
policies with families

Develop an Outdoor learning progression and policy



Professional Learning

Developing Global Citizenship Through Play at Early Level 
Tickets, Mon 11 Nov 2024 at 16:30 | Eventbrite

https://www.eventbrite.co.uk/e/developing-global-citizenship-through-play-at-early-level-tickets-862090133797?aff=erelexpmlt


Choose:



Ongoing School Improvement work
2.3 – Learning, teaching and assessment – effective use of assessment; planning, tracking 
& monitoring

• Circle – universal strategies in all classes.
• Improving children’s ability to talk about learning/ reflection/ next steps
• Differentiated planning
• IDL planners show progress within levels.
• Offer parent workshops in targeted approaches
• Share learning with families consistently
• Homework approaches reviewed and agreed





Impact Teams
1.2 – Leadership of Learning – Professional 
engagement & collegiate working; 

1.3 – Leadership of Change – implementing 
improvement & change

• Racial Literacy linked to anti-
bullying and positive relationships

• Outdoor Learning linked to 
children’s rights

• Outdoor Learning (education.gov.scot); 12 - Outdoor Curriculum for Excellence 
(playscotland.org); 

https://education.gov.scot/media/0fklf35p/hwb24-ol-support.pdf
https://www.playscotland.org/wp-content/uploads/12-Outdoor-Curriculum-for-Excellence.pdf






Give teachers a set of the labels below:










