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STANDARDS AND QUALITY REPORT

	STRATHKINNESS PRIMARY SCHOOL
Context of the School

	Demographic
	Strathkinness Primary School is a small school of 63 pupils comprising over 3 composite classes. The free meal entitlement sits at % and the SIM profile is generally between 8-10.  Strathkinness is a village in close proximity to St Andrews and the role is made up of pupils from the village and surrounding area as far as Blebo Craigs and we also have a number of placing requests. The school has a supportive parent network and an established staff team.  Some families utilise the local Montessori school network prior to P1 and also request Agreed Reduced Attendance to allow their children to attend other learning experiences out of school for part of the week.  The school benefits from a supportive parent body and the locality of Strathkinness has an active Community Council and a Community Trust who include the school community in activities and events within the community.  Strathkinness benefits from close links with Guardbridge PS with a joint headteacher, staff working across both teams and strong collegiate working.  The school has links with St Andrews University and makes effective links with Madras College and Fife Active Schools.

	Vision, values and aims
	· Our vision is  to create a safe, inclusive and nurturing environment so we can ‘ Be the Best Version of Ourselves Each Day’
· Our values of Kindness, responsibility, respect, ambition and equality guide our actions and interactions to ensure we are The Best Version of Ourselves Each Day
· We aim to provide a learning environment that is:
· Inclusive - To provide a welcoming environment where everyone is treated equally,
· Nurturing - To build positive relationships with others in a safe and caring environment
· Healthy - To model and encourage health life choices
· Fun - To provide a wide range of challenging learning opportunities based upon learners likes and interests
· Safe – by having the confidence to seek support in needed.  Ensure all stakeholders follow the same protocol to listen and respect all voices.


	Attendance 95.4%
	Authorised absence
	3%
	Unauthorised absence
	1.5%

	Exclusions
	0

	Summary of consultation with stakeholders
	School improvement planning is shared at the Parent Council AGM and term 1 open afternoon and feedback is sought and acted upon.
School budgeting is shared during Headteacher Updates in Parent Council meetings and feedback sought at each meeting to gather parent view on spending.
School improvement progress is shared during Headteacher Updates in Parent Council and in termly newsletters.
Parent voice is gathered through questionnaires, surveys at open afternoons, events and parent evenings on how we are doing and proposed next steps.  
Parent focus groups have been engaged to provide feedback during learning partnership.
All feedback from parents are used to inform self-evaluation and provide data to inform next steps for school improvement.

	Attainment Scotland Fund Allocation (PEF)
	£6,125

	Cost of the School Day statement
	At Strathkinness Primary School we recognise the need to reduce the Cost of the School Day for all our young people and particularly for our young people who are already experiencing poverty. We examine the school day through the following headings; Uniform, Travel, Learning, Friendship and Community, School trips, Eating, Clubs and Home learning.  
All children in Primary 1-5 have access to free school meals. Free school meal grants are promoted to all families. The grant also enables access to free school milk. Fruit is available for children who do not have a snack, for whatever reason.
We promote the school clothing grant through our website, school emails, school website and at the P1 Information Session. We share promotions run by our school uniform provider and promote uniform recycling.  A group of parents run a successful uniform swap which includes coat swaps before winter term.
Financial support is provided for families to enable all pupils to attend trips and payment per sibling is capped at two children.  Donations are accepted and all requests for payments for trips are accompanied with a message to families that financial support is available.  Local Community Trust funding is utilised for residential trips for a number of families who require it.




















	
Summary of Progress and Impact from last session’s Improvement Plan and Next Steps
 

	School Improvement Priority 1: Raise Attainment in Writing for pupils behind track by 6-12 months (linked to PEF outcomes)

	HGIOS 4/HGIOELC Quality Indicators:  2.3 Learning Teaching and Assessment
                                                                    3.2 Raising Attainment and Achievement

	Has this priority been:
(please highlight)
	Fully achieved
	
	Partially achieved
	
	Continued into next session
	

	
ACTIONS
· Professional learning in Explicitly Teaching Writing
· Embedded QI approach to writing assessment across classes including Daily Write
· Embedded Fife Writing Assessment Toolkit across the school
· Agreed assessment policy approach and developed school documentation
· Input from Closing the Gap Principal Teacher for second level pupils behind track
· Team teaching, modelled lessons and class observations 
· Workshop for Literacy cluster input for teachers
· Stage moderation of literacy
· Handwriting intervention groups
· Pupil leadership includes supporting literacy in early years classes
· Parental volunteers have supported literacy interventions
· Implementation of Clicker 8 and input from Assistive Technology Support Service

	IMPACT
· Most children show an increase in quality of writing produced through Daily Write approach
· Evidence from interventions demonstrates improvement within small group work and class work
· Majority of pupils show increased confidence in writing ability, 
· Almost all children can discuss their progress in writing and show an understanding of the criteria for assessment, range of text types and show increased independence in writing tasks
· Program of assessment demonstrates increased attainment in almost all children at second level.
· All children across the school experience a consistent approach to writing that all staff have increased confidence and skill in delivering.
· Almost all parents commenting on writing attainment of their child were positive about progress
· Pupil voice feedback demonstrates a majority of children feel positive about writing in school and that it is an area they need least support with.
· Pupil group during learning partnership spoke positively about improvements in teaching of writing
· Parental responses......

	NEXT STEPS
· Develop approaches to teaching reading in line with new Fife Reading Assessment Toolkit
· Make explicit links between writing text types and reading text types
· Extend success criteria grid approach to other areas of curriculum
· Extend approaches to success criteria 





	School Improvement Priority 2: Develop learning and teaching ethos through agreeing a Learning Standard

	HGIOS 4/HGIOELC Quality Indicators: 1.3 Leadership of Change
                                                                    1.2 Leadership of Learning
                                                                    2.3 Learning Teaching and Assessment
                                                                    3.1 Inclusion, Equity and Wellbeing

	Has this priority been:
(please highlight)
	Fully achieved
	
	Partially achieved
	
	Continued into next session
	

	ACTIONS
· A group of teaching staff attended Circles Training
· Used Circles Toolkit in all classrooms and learning areas to audit learning environments
· Gathered pupil voice on learning environments around consistency and support
· Analysed Leuven Scale data and Glasgow Motivation Wellbeing Toolkit data
· Embedded universal strategies approach from Circles Toolkit to evaluate support needed within ASN
· Extended the use of Summary of Support taking into account the Circles Framework.  
· Boardmaker used consistently across school
· Agreed classroom learning displays across school
· Scripting, social stories, de-escalation, KitBag, demand avoidance and Energy Accounting professional learning involving relevant staff, use of Fix it Folder
· Agreed Learning Intention and Success Criteria terms
· Agreed approaches to feedback and utilising Success Criteria grids in writing
· Creation of a visual that shows the uniqueness of the school, expectations within classroom and learning experience including all stakeholders
· Used assembly inputs to help children develop their understanding of the curriculum, the wider curriculum and the levels of the curriculum.
· Introduced individual target setting with pupils and shared with parents
· Pupils across the school took an active role in developing Careers Week
· Opportunities for pupils to take part in wider achievement were utilised as much as possible using cluster and wider Fife events

	IMPACT
· Reduced time on Support for Learning assessment and more timely interventions and support provided
· All staff have an increased understanding of meeting pupil needs and majority pupils report that staff know their needs well
· Reduction in off task behaviours and dysregulation in all classes leading to increased engagement in learning, 
· support staff spending less time co-regulating with pupils leading to increased time for learning interventions 
· Almost all pupils involved in social conflict have utilised the Fix it Folder and an increased number independently resolving conflict using this resource
· Increase since November 24 of number of children report that they know what they are learning, why they are learning it and how they will be successful
· Almost all pupils can describe the consistency of the learning environments across the school
· Pupil voice feedback demonstrates that the majority of pupils have access to the resources they need to help them learn, that their environment supports them in their learning and that their teachers know their needs.
· Learning Partnership feedback identified consistency of approach in sharing learning intentions, success criteria and use of success criteria grids was consistent across the school
· Learning Partnership feedback identified that the pupil focus group were able to talk confidently about the curriculum, wider achievement and their levels.
· Parent and pupils feedback evidences that the majority of pupils have access to leadership opportunities


	NEXT STEPS
· Develop approaches to co creation of success criteria and ensure learning intentions match with adaptive learning approaches
· Develop approaches to self assessment, target setting and self-reflection.
· Increase use of Circles Toolkit across whole staff team
· Ensure pupils have an understanding of their Summary of Support.
· Develop play pedagogy approach to ensure productive and focused learning experiences
· Increase pupil engagement across the school for planning enterprise and 
· Introduce and support Kitbag Ambassador approach
· Ways to profile wider achievement so it can celebrated in an equitable way



































	School Improvement Priority 3:  Integrate use of Progress system for tracking progress in learning in all curricular areas

	HGIOS 4/HGIOELC Quality Indicators: 2.3 Learning Teaching and Assessment

	Has this priority been:
(please highlight)
	Fully achieved
	
	Partially achieved
	
	Continued into next session
	

	PROGRESS
· Identified expressive arts as area to focus on for recording attainment beyond literacy and numeracy
· Devised a Record of Understanding for Expressive Arts for levels early to second
· Reviewed balance of curriculum and termly inputs with regard to Expressive Arts
· Shared knowledge with pupils via assembly about the whole curriculum and levels
· Teaching staff recorded attainment tracking and interventions on Progress
· Developed systematic approach for PSA staff to measure impact of interventions in order to share explicitly with teaching staff for tracking purposes.

	IMPACT
· Almost all pupils demonstrate a greater understanding of the curriculum and levels
· All staff report more explicit teaching towards benchmarks within expressive arts
· All teaching Staff state that transition will be improved based on tracking and intervention data
· All teaching staff report a greater focus on attainment across all curricular areas
· Moderation during this priority has identified strengths across staff team in areas of expressive arts.

	NEXT STEPS
· Consider implementing expressive arts within target setting 
· Explore approaches to assessment within expressive arts
· Approaches to stage partner planning, moderation and sharing practice across expressive arts.




















	
Improving Outcomes
 

	ATTAINMENT
Attainment remains high across the school with all stretch targets exceeded.  Although there is a slight dip in writing attainment in P4 against last year’s attainment, those not attaining have an identified ASN and have interventions in place.  All pupils with ASN not attaining on track have evidenced progress based on class assessments.  NSA data matches the declared levels and the use of Fife Writing Assessment Pack has increased staff confidence in declaration of levels and provided clear focus for learning progression.  Identified pupils off track for writing have been supported through Closing the Gap Principal Teacher and data evidences increased attainment for the majority of this group.
PEF funding has been used partially to fund training for staff in Explicitly Teaching Writing which has impacted across the school with modelled teaching being supported by PEF funding for staff cover.  Funding from PEF has also supported interventions for pupil emotional wellbeing which has seen a decrease in non-engagement and unsettled behaviours in class, leading to improved learning environments across the school and increased on task behaviours.  
Attainment in Numeracy and Maths is slightly lower but reflects the change in cohort numbers and the percentage not on track is very low and relates to ASN numbers.  All pupils not on track have interventions in place.  Assessment data evidences that progress has been made by almost all pupils across the session and NSA/BASE data matches teacher declarations.


	ACHIEVEMENT
All pupils have been engaged in a variety of wider experiences at Strathkinness Primary this session which cover the four contexts of learning and develop a range of skills linked to the four capacities. There were also opportunities through wider achievements to promote the school values of Responsibility, Respect, Kindness, Ambition and Equality.   Throughout these experiences pupils have had the opportunity to develop their DYW skills such as communication, leadership, teamwork and resilience.  Throughout the session these have been shared through newsletters, Seesaw and school displays as well being celebrated at whole school assemblies and school award ceremonies.
Below is a table which shows opportunities for personal achievement, aspects of cross curricular learning and events which support the ethos and life of the school as a community.



	STRATHKINNESS
	Innovation
	Self- Management
	Social Intelligence

	Effective Contributor
	Gardening Club P3-7
Code Club P5-7
	End of year concert (P1-7)
	Fife Fun in Athletics P4/5
Scottish country dancing (P1-7)
Enterprise P6/7


	Confident Individual
	Assembly – sharing updates (whole school)

	Football Tournament (P5-7. 12 Pupils)
Basketball Tournament (P5-7. 10 Pupils)
Netball Tournament (P5-7. 10 pupils)
Glee (P4-7)
	Football club P5-7
Netball club P5-7
Basketball club P5-7
Residential P6/7

	Successful Learner
	Rotary Quiz P7
Euro Quiz P6
Blackwatch Museum P6/7
Swimming P4/5
	Scottish Poem recital
Violin 
	Titanic Day (P4/5)
Careers Week (whole school)

	Responsible Citizen
	Playground Leadership Training P6/7
Cool in School Ambassadors P6/7
Strathkinness Memorial P6/7
	Balgove Visit RHET P6/7
	Travel Tracker- whole school
Assembly – sharing updates (whole school)





	Evaluations (School)

	
	2022-23
	2023-24
	2024-25
	Inspection Evaluations
(since August 2024)

	1.3 Leadership of Change
	Satisfactory
	Good
	Good
	

	2.3 Learning, teaching and assessment
	Good
	Good
	Good
	

	3.1 Ensuring wellbeing, equity and inclusion
	Good
	Good
	Good
	

	3.2 Raising attainment and achievement
	Good
	Good
	Good
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