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Session 2023 -2024 Improvement Plan 
	Focused Priority 1:   Develop whole school approach to teaching maths
Pupil version: Improve the way we learn maths

	National Improvement Framework Priority
	HGIOS4 Quality Indicators


	· Improvement in attainment – particularly literacy and numeracy
· Closing the attainment gap between the most and least disadvantaged children and young people      
	1.3 Leadership of Change
2.2 Curriculum
2.3 Learning Teaching and Assessment
3.2 Raising Attainment and Achievement
            

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	
Increased teacher efficacy for all teaching staff

Increased positive mathematical mindsets in focus group of pupils

Increased levels of engagement in learning journey for focus group of pupils 

Increased clarity for parents/carers of school approach to mastery learning in maths
,
Increased maths attainment in P4-5 cohorts.








	
Whole school approach to teaching maths – Maths No Problem

Embed staff training (MNP, Jo Boaler), moderation processes, assessment and peer support into collegiate calendar

Staff, pupil and parent survey to plan training/communications and measure impact

Opportunities to apply mathematical skills in range of contexts to develop their flexibility in mathematical thinking and problem solving. Careers week – STEM focus day.

Identification and tracking of focus groups

Audit resources to ensure high quality lesson delivery

Open afternoon, pupil to parent presentations, MNP communication.

Consider approaches to home learning to incorporate problem solving and mathematical thinking approaches.



· 


	
Working party
· Audits, surveys, moderation, 

Stage partners for peer support activities

HT – collegiate calendar and parent links

Pupil committees – presenting and communicating to stakeholders.

HT and CT for P4-5 cohorts




	Attainment over time evidence in long term to measure impact of consistent approach to teaching maths.

Surveys to measure positive mindsets and engagement in focus group in each class

Assessment evidence to track attainment of focus group in each class

Moderation against Benchmarks

Peer support dialogue evidences increased teacher efficacy

Track assessment of P4 and P5 cohorts to evidence increased attainment.(P5 in SK)

Parent surveys and open day feedback measurement

LP Visit






	Prior to summer holiday ensure all staff can log on and familiarise with resource

Create working party and action plan by end of week 2 including peer support plans


INSET 2 initial training – further training sessions planned within collegiate calendar


MNP letter out to parents

Maths display and survey for parents at Parent Teacher Interview night Term 1 weeks 6 and 7

Open event for parents Term 2
By end of November – plan during INSET

Identification of focus groups by week 4

Term 3 engage with wider community to provide context for application of maths skills – university links? Career week STEM Day?

Home learning maths policy by end of term 3.

September and February tracking meetings for P4.


















	Focused Priority 2: To embed a streamlined, bespoke Assessment Strategy that incorporates Support for Learning – universal and additional
Pupil Version: My assessments support my learning journey. 

	NIF Priority 

· Improvement in attainment – particularly literacy and numeracy
· Closing the attainment gap between the most and least disadvantaged children and young people   
· Placing the human rights and needs of every child and young person at the centre of education  

	HGIOS 4 Quality Indicators
2.2 Curriculum
2.3 Learning, teaching and assessment
2.4 Personalised support
3.2 Raising Attainment and Achievement


	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	All staff will use a consistent approach to assessment eg what to use and when. Leading to appropriate pace and challenge in learning and effective tracking and monitoring. 

All teachers feel supported in planning and tracking by robust, triangulated evidence that clarifies and supports their professional judgement.

All staff follow the Assessment and Planning for ASN procedure when an unmet need is identified. 

A more efficient and timely ASN referrals process. 

All pupils receive the appropriate internal/external support in a timely manner. 

	Finalise and embed assessment calendar with links to digital master copies/ relevant resources. Revisit during staff meetings to ensure being used in all classes. 

All cohorts to have individualised assessment folder. 

Tracking meetings evidence to support assessments. 

Analyse and compare summative and formative data.

Embed Assessment and Planning ASN procedure for use by all teaching staff.

Timetabled hours for LST discussions. 

Quality Assurance focus on targeted cohorts/groups.

All ASN pupils have an updated Pupil profiles/summary of support – to be added to Pupil One Note.

Clear review timetable planned for all ASN pupils across the session.

	HT and all staff





LST/CT/PSA



HT/PT/LST


HT/CT


SLT and working party


HT/PT/LST


HT/PT/CT/LST/PSA


HT/PT/LST/CT/PSA


HT/PT/CT/LST
	LP visits

Peer/HT observations

Quality assurance procedures

Evidence folders

Planning/Tracking/Evaluation meetings

Self-triangulation of evidence eg NSA, end of level assessments, ongoing formative assessments – does it match tracking?

	August to September plus ongoing throughout session – update at tracking meetings/LS meetings and staff meetings

Assessment folders in place by August

Tracking meetings and LS meetings as per Collegiate Calendar

HT/LS meetings termly

All ASN pupils will have review by June 24





	Focused Priority 3:   Improving Feedback, self and Peer Assessment in Writing
Pupil version: I know more about how well I am doing in my writing.

	NIF Priority 
· Placing the human rights and needs of every child and young person at the centre of education  
· Improvement in attainment, particularly in literacy and numeracy


	HGIOS 4 Quality Indicators
2.2 Curriculum
2.3 Learning, teaching and assessment
2.4 Personalised support


	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	Pupils will develop approaches to peer and self-assessment in writing which will lead to improved understanding of their progress and next steps

Consistent and progressive approach across school which will provide a framework for further development of peer and self-assessment

All teachers provide individual feedback for pupils in writing in an agreed format
	Use of Fife Writing Assessment Pack resource for Peer and Self-Assessment

Audit of pupils to gain baseline of level of understanding and skills around self and peer assessment as well as measure how well they understand their progress and next steps in writing

Agreed approach to peer and self-assessment at Early, First and Second levels that has clear progression

Agree and implement approach to marking writing that provides quality feedback for pupils and evidence of progress
	Teaching staff



Working party






Working party and teaching staff




Working party and teaching staff
	Survey evidence from pupils



 Evidence from learning partnership on pupil skills in talking about progress and next steps


Examples of peer and self assessment – baseline evidence gather in term 1 then moderate in term 3 and evaluate in term 4.

Evidence of feedback in jotters/pieces of writing that links to SC, text, further work. Moderated across school.

	Early term 1 and early term 4


Term 3





Term 1 and 3




Throughout session as part of QI



  




	STRATHKINNESS PRIMARY
	TOTAL PEF: £5403

	Attainment Fund Rationale    	To support pupils who have barriers to learning.
	Amount of Fund: £5403	

	
We have an identified group of pupils who are experiencing disregulated behaviours due to trauma and social anxiety.  This leaves them in a distressed state that impacts on their readiness to learn.  In addition we have two pupils who are Care Experienced that are under attaining for their age and stage due to low confidence and lack of enagement in learning at home..  Additional Pupil Support time is required to provide 1-1 and small group support to improve confidence, resilience and social skills in main group as well as support learning for 2 CE pupils.  The school community is generally an affluent area but a small number of pupils experience relative poverty and the cost of the school day can have a negative impact on their learning experiences.


	Expected Impact
	Interventions Planned

	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Impact on learners
Ongoing evaluation  Dec/June

	
.
Identified group of 8 pupils will have improved outcomes related to regulation and readiness to learn.
2 CE pupils will have increased attainment and engagement in learning due to closing gaps in conceptual understanding in writing and numeracy and improved confidence.
Idenfied pupils will be supported financially with trips and resources for school.
	

PSA 6 hours per week - £5101
Resources - £100 (Lego, board game)
£200

· Daily check-ins for pupils where they will be supported with 5 Point Scale, Emotion Works Toolkit and nurturing approaches.
· 3 inputs weekly for Kitbag, Lego Club and Socially Speaking board game.
· 3 inputs weekly for CE pupils in writing and numeracy concepts
· Financial support for idenfied pupils to reduce cost of the school day.


	




Measures will be built into LS and tracking meetings for identified pupils
HT meetings with Pupil Support Staff will take place to evaluate interventions termly and identify next steps.


	






