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Session 2024-2025 Improvement Plan 
	Education Directorate Improvement Plan: Achievement

	Focused Priority:   Priority 1 –  Develop learning and teaching ethos through agreeing a Learning Standard 
Pupil Version – TBD with pupils


	HGIOS4 Quality Indicators
	

	1.2 Leadership of learning 
2.3 Learning, teaching and assessment
3.2 Raising Attainment and achievement 
	
 

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	· All pupils will experience consistency of learning experiences  leading to improved outcomes 
· All staff will provide learning experiences that provide support, pace and challenge for all pupils
· All pupils will experience appropriate support in their learning based on individual need linked to Circles Framework and Summaries of Support 
· All pupils will have a say in how they learn and have opportunities to feedback in a meaningful way
· All pupils will have the opportunity to lead change in school and their wider school community
· An increased number of pupils will have opportunities of wider achievement within the cluster
· All stakeholders will have a clearer understanding of how the Four Capacities support the curricular opportunities in our school
· Parents will recognise how learners are supported and know more about the expectations of adults and learners in school in relation to learning





	· Use Circles approach to develop consistency of universal learning experiences for all pupils 
· Professional Learning using Working Backwards book
· Work with all stakeholders to agree a Teaching and Learning Model for delivering learning in all classes 
· Weekly Pupil Leadership activity in Houses facilitated by staff developing leadership in pupils – community, national and local inputs. 
· Engage with Active Schools to establish wider achievement opportunities and enhance leadership 
· Use 4 capacities to look at balance of learning experiences of pupils 
· Rights based approaches – Rights Respecting School? 

	PT and LST with all staff 
 
 
All staff led by HT/PT 
 
 
 
 
 
Teaching staff and pupils 
 
 
 
 
 
HT and Active Schools Coord 
 
 
HT 
 
 
HT/Teaching staff 

	Feedback from pupils, parents and staff across each term.
Feedback from LST on levels of support for pupils with ASN.
Survey pupils to monitor suitability of support resources available
Audit of approaches against 4 Capacities to measure balance across these for pupils in early, middle and upper.
Learning Partnership feedback on support, challenge and differentiation for all learners.

	All stakeholders to provide feedback on experiences of learning, teaching, attainment and achievement in term 1.
Use of Circle approach to audit learning environments term 1
Term 2 SfL meeting with all staff to look at SofS and audit resources
All staff to have engaged with Learning Backwards by Feb.





	Education Directorate Improvement Plan:  Equality & Equity/Achievement/Health & Wellbeing/Attendance & Engagement

	Focused Priority:   Priority 2 –  Raise Attainment in Writing for pupils behind track by 6-12 months (linked to PEF outcomes)
Pupil Version: TBD with pupils


	HGIOS4 Quality Indicators
	

	2.3 Learning, teaching and assessment
3.2 Raising Attainment and achievement
	

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	
· raise attainment for all learners who are behind track by 6-12 months to on track 
· All learners will develop increased understanding of their attainment in writing 
· Learners in P4-7 will increase their understanding of text types and how to structure writing 
· All learners in all classes will experience contextualised learning through WfL approach
· Almost all Learners in all classes will know where they are in their writing progression and understand their next steps
	 
· Training for 2 staff in Explicity Teaching Writing with Stephen Graham 
· Cascading approaches through team teaching and staff collegiate development. 
· Establish writing assessment policy and moderation across whole school 
· Integrate WfL approach into literacy delivery in all classes. through team teaching, Fife PL opportunities, Cluster Glow resources
· Staff to engage with PL Literacy support materials online
· Handwriting intervention groups 

	

L Mudie, R Wilson, K Balsillie 
 
 
 
All teaching staff supported by L Mudie, A Rodden, R Wilson, K Fyfe 

	

Focus group of pupils will demonstrate knowledge of their learning progress in writing
Evidence of improved attainment for all targeted learners with those 6-12 months behind track making significant gains
Pupils identified for handwriting intervention will evidence improved legibility, confidence and pace in writing.
	

ETW training in term 1
WfL training in term 1

Collegiate moderation and assessment in terms 1 and 3

All staff to engage with Literacy online support by December

Handwriting intervention groups 8 weekly inputs throughout terms 1,2 and 3.







	Education Directorate Improvement Plan:  Achievement

	· Focused Priority:  Priority 3 –  Integrate use of Progress system for tracking progress in learning in all curricular areas.  
· Pupil version: TBD with pupils


	HGIOS4 Quality Indicators
	

	1.2 Leadership of learning 
2.3. Learning Teaching and Assessment
	

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	· All children will experience planned, progressive learning experiences across the broad general education. 
· All staff will enhance their assessment skills through planned assessment and moderation activity, this will ensure all children are making progress across all areas of the curriculum 
· All staff will track children’s progress across the broad general education and use assessment evidence to support professional judgements to ensure children experience their entitlement to a broad general education. 
· Through planned opportunities with parents/carers, knowledge of the broad general education will be developed and this will ensure they can support children in their learning across the curriculum 





	
· Attainment and Forward Planning dialogues will support assessment within all curriculum areas linked to assessment evidence which informs professional judgements. 
· Staff will develop confidence in planning for assessment. 
· All staff in liaison with SLT will develop their understanding of the Progress Framework.  This will be used to track progress in learning across the curriculum and record targeted interventions for individual or cohorts of children 
· All staff will be familiar with the reporting framework built into Progress and this will support reporting to parents/carers at key points throughout the session. 
· All staff will use the reporting aspect of the framework to complete end of session written reports to ensure all parents/carers have access to an annual written report which is informed by professional judgements. 

	
SLT and teaching staff






Teaching staff


SLT and teaching staff







Teaching staff




Teaching staff









	Data 
Analysis of attainment data in Literacy, Numeracy along with all/identified areas of the curriculum 
Analysis of CFE and BASE/NSA data 
Analysis of data for identified cohorts eg SIMD  ASN, EAL, LAC, AF etc 
People’s Views 
Teacher views on new system 
Teacher professional dialogue with SLT at FP & Attainment Meetings 
Feeback from moderation activity 
Children’s views gathered through class groups and pupil focus groups on the learning experiences across the curriculum 
Observations 
Forward planning documentation monitoring  
Classroom observations linked to identified areas of the curriculum  (QA calendar) 
  
Focus for LP – analysis of data, Learning experiences across the curriculum/identified area of curriculum, parent/pupil views of the delivery of the curriculum 

	
Transition meeting Term 1
SfL meeting Term 2
Tracking meetings terms 2 and 3




Collegiate calendar – termly







Term 4




Term 4






Term 3



















Appendix C			Session 2024-2025	Improvement Plan – PEF Plan Examples
	Pupil Equity Fund allocation for session 2024/25 
	£5403

	School Context 

	

	Cost of the School Day

	At Strathkinness Primary School we recognise the need to reduce the Cost of the School Day for all our young people and particularly for our young people who are already experiencing poverty. We examine the school day through the following headings; Uniform, Travel, Learning, Friendship and Community, School trips, Eating, Clubs and Home learning.

	Stakeholder engagement  

	Participatory Budgeting  


	Shared via Parent Council and recorded in meeting minutes, parents have the opportunity to offer feedback. 
SIP PEF display and feedback wall 
parent questionnaires and feedback sought at open afternoon events
	 NA





	Rationale 
(what poverty-related attainment gap are you trying to address?)  
This does not all have to have a PEF cost 
	Amount of Fund allocated (if appropriate) £5403

	PEF Priority 1:  Reduce anxiety that leads to dysregulated behaviours, time out of class and non attendance 


	Expected Impact 

	Interventions Planned 
(What is the intervention? How will it be delivered? Who is responsible?) 
	Measure of Success 
(Triangulation of Evidence/QI Methodology) 
	Impact on learners 
Ongoing evaluation Dec/June 
(What has been the actual impact/outcome, in particular for the targeted group of learners) 
(What data/evidence shows the impact of the project/intervention? Refer to outcome statement. Did you achieve what you set out?) 

	· Improved attendance for  identified pupils 
· Reduced instances of challenging behaviours 
· identified pupils reporting they feel supported by their learning environment 


 
	· Develop and establish consistent scripting for all staff to use in dialogue with pupils both in learning, play and social interactions. 
· Establish sensory area in each classroom based on sensory profiling and pupil voice 
· Pupil empowerment – opportunities for pupils to identify and lead change 
· 1-1 intervention – pupil leadership approach as well as enhanced use of Kitbag and talk therapy. 
· Circle Approach 
· Playbox with 4 targeted pupilds
· Wave Project referral for 2 pupils 

	·  Pupil surveys 
· Violence and aggression reporting 
· Attendance monitoring 
· Glasgow Wellbeing Survey twice in session 
· Learning environment audit


	 
 
 
 




	PEF Priority 2: 
Increase attainment in writing for identified group of pupils  (links with SIP priority 2)

	Expected Impact 
(What is the expected impact on outcomes for children and young people) 
 
(Links to SIP Priority 2) 
	Interventions Planned 
(What is the intervention? How will it be delivered? Who is responsible?) 
	Measure of Success 
(Triangulation of Evidence/QI Methodology) 
	Impact on learners 
Ongoing evaluation Dec/June 
(What has been the actual impact/outcome, in particular for the targeted group of learners) 
(What data/evidence shows the impact of the project/intervention? Refer to outcome statement. Did you achieve what you set out?) 

	· Increased attainment in writing for targeted group of pupils 

	· Training of 2 staff members in Explicitly Teaching Writing
· Resourcing WfLapproach through purchase of quality texts
· Releasing staff for team teaching and cascading of pedagogical approaches
· Releasing staff for training and managing resources
· Funding staff for handwriting intervention groups




	· Fife Writing Assessment data 
· Ongoing evaluation of attainment against success criteria related to ETW
· Increase in attainment declaration of targeted group
 
 
 
	 
  



	PEF Priority 3: 
Provide increased opportunities for pupils to experience wider achievement (links with SIP priority 1)

	Expected Impact 
(What is the expected impact on outcomes for children and young people) 
 
(Links to SIP Priority 1) 
	Interventions Planned 
(What is the intervention? How will it be delivered? Who is responsible?) 
	Measure of Success 
(Triangulation of Evidence/QI Methodology) 
	Impact on learners 
Ongoing evaluation Dec/June 
(What has been the actual impact/outcome, in particular for the targeted group of learners) 
(What data/evidence shows the impact of the project/intervention? Refer to outcome statement. Did you achieve what you set out?) 

	· Pupils with reduced access to clubs and hobbies outside of school or who have barriers to opportunity will achieve success beyond the curriculum

	
· Create additional teams for cluster events to include targeted pupils
· Release/fund staff to attend with pupils
· Arrange transport to take larger numbers of pupils to events
· Fund staffing to support targeted group pupils to access community achievement opportunities such as beach clean, volunteering etc.



	
· Active schools inactive data  
· Pupils will report increased opportunities for wider achievement and more access to opportunities beyond the curriculum
· Parents will report increased opportunities for their children
 
 
	 
  





