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Session 2025-2026 Improvement Plan
	Education Directorate Improvement Plan:  Equality & Equity/Achievement/Health & Wellbeing/Positive Destinations/Attendance & Engagement

	Focused Priority:   Reading – Raising attainment in reading by building capacity in the teaching and assessment of reading skills, building positive reading culture through effective parental engagement and opportunities to transfer skills.

	HGIOS4 Quality Indicators
	

	2.3 learning teaching and assessment       
3.2 Raising attainment and achievement
1.3 leadership of change
	

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	Raise attainment at transition points IE –P and achievement of a level across all levels


Increased staff capacity in teaching of reading so staff have robust evidence of children’s attainment and next steps. 

Parental increased understanding of approaches to teaching and learning reading in order to successfully support learning at home.

Pupils recognise and utilise taught reading strategies to gain clearer understanding of their progress in learning.

Assessment evidence shows increased pace and coverage of skills,  






Clear impact of targeted intervention for identified groups – close gap for pupils 6-12 months behind track.


	Professional learning
· Provide ongoing professional development for teachers focused on evidence based reading strategies
· Building staff understanding in the 6 strategies for reading -
· Inference
· Main idea
· Metalinguistics
· Visualisation
· Prior knowledge
· Summarising

· Teaching staff incorporating digital tools to transform approaches to teaching delivery.

Professional dialogue
Planned collegiate activity across partner schools 
Development of a document/policy
Implement a calendar of assessment activities that will be supported through moderation activities designed to establish a clear understanding of what skills children should have acquired at each stage (Fife Reading Assessment Toolkit)

Foster strong partnerships with parents through workshops and resources to develop a strong reading culture that enhances literacy skills across all aspects of learning 

Reading assessment toolkit
QI reading and spread across
Engage with parents twice staff led and pupil led
Banding books – Greg McCafferty
Collaborative working on QI Reading apporach and assessment/moderation with Additionality Teacher Leuchars.
Directory of intervention approaches and clear review process for interventions – who, what and by how much
Focus groups for assessment – behind track
Increase use of Clicker 8 to be universal approach in P1-4. 

Reading Pals P4-7

	K Balsillie, Emma Motion, Louise Mudie, Rachel Wilson




































Kimberley Fyfe
Louise Mudie


K Sheilds, SfL
K Balsillie
L Mudie
E Weir
J Jackson, A Simpson, R Wilson

K Fyfe, J Gillan, L Mudie,A Rodden, L Narsapur, J Oliver

	Improved reading attainment levels as evidenced through assessment data – NSAs PM Benchmarking, high quality assessment, class based summative approaches
Feedback from stakeholders through survey
· Pre and post teacher survey based on confidence and teaching and gathering evidence
· Pre and post parent survey on supporting reading at home
Pupil voice through surveys and focus groups
Classroom and jotter monitoring
Learning Partnership feedback
Cluster showcase event of digital approaches

	August inset – collegiate activity

3 strategies between August and November INSET

Collegiate activity on Nov INSET






	Education Directorate Improvement Plan:  Equality & Equity/Achievement/Health & Wellbeing/Positive Destinations/Attendance & Engagement

	Focused Priority:   To extend learning experiences of pupils to provide a rich curricular context in line the expectations of the Curriculum for Excellence and the Four Contexts for Learning

	HGIOS4 Quality Indicators
	

	2.3 learning teaching and assessment   
2.2 Curriculum
1.3 leadership of change    
	

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	Pupils in P5-7 will have an increased awareness and engagement in opportunities for personal achievement

P6-7 pupils will have increased opportunities and confidence to learning through digital approaches 

All pupils will have increased ownership of activities that enhance the ethos and life of the school and wider community


All pupils will experience a wider range of contexts for learning through play, outdoor, learning for sustainability, Children’s Rights and enterprise
	Blank Four Contexts Display to complete across the year.
Planning format will include planning for extending learning experiences to include ethos and community links.
Class performance in assembly –per term
Focus on annual performance to parents/community (specifically music)
Art gallery
Whole school displays
My WOW profile for P5-7
Create/Sustain link with community group – elderly (Bite and Blether)
Whole school weekly reflections activity – end of week (TL approach)
P5/6/7 and P4-5 Big Sing in March

All staff will engage in professional learning to transform approaches to teaching using technology.

All classes utilising outdoor and wider community as part of planned learning.
Planning includes links across contexts
 Making links with parents and community members.  Beasties Bugs and Bairns resource.
All classes will begin the year with an agreed Class Charter that incorporates vision, values, school standard and UNCRC

Early years staff will work collegiately to develop learning through play.  To include:
· Audit of resources and approaches
· Observation in other schools
· Use of Fife Play Pedgagogy Toolkit
· Core provision document, Play Scotland and Realising The Ambition – Being Me
· Timetabling different play experiences and observations – moderation of observation
· Introduce floor books and learning walls
· Loose parts play extended across early years

	Emma Motion will instigate and moderate this. Teaching staff responsible
Kate Balsillie will adapt planning formats and teaching staff will be responsible for completion.  Submitted planning evaluations can be moderated.

Whole school art Gallery in September – teaching staff

All staff will be given responsibility for specific aspects of school display (inc PSA)

WOW P5-7 teachers – utilise Transforming Learning approaches to support profiling.


Working Parties - play pedagogy and enterprise/sustainability




Emma Motion to utilise Play Audit to plan working party action plan



P1-3 – play pedagogy
P4-5 – enterprise and learning for sustainability
P6-7 enterprise (wellbeing week/sports and leading careers education across school (links to MyWOW)

	Using current pupil questionnaire and data gathered monitor improvement in pupil experiences of totality of curriculum (Nov May)

Leuven Scale toolkit, Glasgow Motivation and Wellbeing Toolkit twice a year to measure engagement and mindsets

Use of planning documents to track pupil experiences of learning in wider range of contexts

Pupil profiles within My WOW

Learning Partnership feedback on display around school, learning experiences of pupils including focus on play pedagogy.

Pupil focus groups to gather voice – planned across year as part of QI calendar

Play Audit and Action plan


	Term 1 - 
Class Charter, planning, displays, initial play audit, Leuven Scale and GMWP, art gallery,
Set up working parties – action plan, contact Play on Wheels, set up community links elderly groups, community garden, P4-5 assembly harvest.  

Term 2 - Pupil Questionnaire, LP (SK), Ipads for staff and pupils, P6-7 assembly, remembrance

Term 3 – PL Ipads, parent info evening TL, Careers Week P6-7, P2/3 assembly (Easter)

Term 4 –Wellbeing Week and sports P6-7, working party showcase event, Cluster Showcase event, P1-2 Assembly showcase

Running throughout – enterprise, learning for sustainability, outdoor learning, community links, loose parts
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	Rationale 
(what poverty-related attainment gap are you trying to address?)  
This does not all have to have a PEF cost 
	Amount of Fund allocated (if appropriate) £ 6,125

	In order for children to be ready to learn and for us to provide safe and calm learning environments, emotional regulation of pupils is heavily supported by a range of appraoches delivered universally and through targeted intervention.  Funding will be allocated to provide additional pupil support hours to deliver approaches such as Kitbag, Lego Club and yoga.  GMWP, Leuven Scale data and pupil voice feedback shows that pupils need to feel safe in their learning environment, they want opportunities to regulate both in and out of classrooms and develop their emotional literacy in order to seek the help they need.
Some pupils in the younger classes require support to co-regulate, manage the interactions of others, share, have movement breaks and short bursts of learning.


	Expected Impact 
(What is the expected impact on outcomes for children and young people) 
 
If this links to a SIP priority, please reference 
	Interventions Planned 
(What is the intervention? How will it be delivered? Who is responsible?) 
	Measure of Success 
(Triangulation of Evidence/QI Methodology) 
	Impact on children 
Ongoing evaluation Dec/June 
(What has been the actual impact/outcome, in particular for the targeted group of children) 
(What data/evidence shows the impact of the project/intervention? Refer to outcome statement. Did you achieve what you set out?) 

	Intervention (links with SIP priority)
Targeted intervention for identified pupils to co-regulate using Kitbag, Lego Club, sensory circuits and Yoga

This is aimed to improve identified pupils ability to regulate their emotions, name and discuss their emotions through restorative approaches and reach a calm mindset in order to access the curriculum. 
 
 
 
	 Kit bag sessions will be increased based on data gathered
Yoga sessions will be introduced based on data gathered
Older pupils will be trained to deliver Lego Club sessions and sensory circuits for younger pupils
 
 
	 Reduced records of dysregulated behaviours, 
Pre and post data from Kitbag and Yoga
GMWP and Leuven scale carried out twice in year
Parent and pupil voice feedback
Engagement in learning measures from teaching staff.
 
 
	 
 
 
 

	Amount of Fund Allocated: £1000

	Rationale: Link to SIP priority 1 – reading.  For some pupils the universal approach to reading will not close identified gaps and targeted support will be planned and delivered by additional PSA hours.

	Use of BASE data to identify pupils who require additional input to develop phonological awareness and vocabulary.
	Small group and 1-1 phonics activities implemented by PSA and supported by class teacher and LS teachers.
	Pre and post assessment data will be used to measure impact of targeted interventions in 6 weekly intervals.  Professional dialogue with class teacher and LS teacher to advise next steps.
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