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St Columba’s Primary School
Positive Relationships and Behaviour Policy


Rationale
“Good relationships and positive behaviour across whole school communities are fundamental to the successful delivery of a Curriculum for Excellence. Underpinning the delivery of outcomes are the creation of a positive ethos, peaceful learning environments, improved relationships, and positive behaviour in our schools; ensuring our children and young people are included, engaged and involved throughout their school careers.” -  Improving Relationships and Promoting Positive Behaviour in Scotland’s Schools (Scottish Government, 2008)
At St Columba’s Primary School, we have high expectations of our pupils in learning, behaviour, relationships, and respect. Our vision is to engage the learning community to believe in themselves and achieve their very best. We strive to provide a safe and caring environment that supports children in their social, academic, and personal development.
Our school values are:
🌟 Ambition
🌟 Belief
🌟 Courage
Together—ABC—these values underpin our Positive Behaviour Policy and the ethos of our school.

Our Ethos
We aim to foster a safe, secure and motivating environment, where learners flourish in a climate of kindness, courage, respect, and responsibility. At the heart of this is exemplary behaviour and mutual respect.
In line with the UNCRC (1989), we are committed to ensuring that all children have the right to an education in which discipline respects their dignity and rights. This means promoting inclusion and wellbeing through positive, consistent relationships and restorative approaches.

Our Approach
We acknowledge that behaviour which disrupts learning or causes harm is not acceptable. However, we believe that a restorative, consistent approach—one that repairs harm and strengthens relationships—is more effective than blame or punishment.




Policy Aims
Our Positive Behaviour Policy aims to:
· Create a culture of exceptional behaviour and strong relationships for learning, for our community, and for life.
· Provide clear guidance on behaviour expectations, restorative approaches, and regulation strategies.
· Ensure a consistent and calm school-wide approach that nurtures our learners.
· Promote fairness, equity, and respect for all learners.
· Empower children to take responsibility for their actions and understand consequences.
· Support staff in meeting the needs of dysregulated learners in line with GIRFEC and Fife Council’s De-escalation Policy (2022).
· Build a community grounded in kindness, empathy, and safety.
· Ensure that excellent behaviour is the minimum expectation for all.

Curriculum Links
Our Health and Wellbeing curriculum is aligned with the GIRFEC wellbeing indicators and directly supports this policy. Programmes such as Cool in School – A site about keeping your cool in school (P1–P7) promote positive relationships. This learning is embedded daily in all interactions—whether in the classroom, playground, or engaging in learning outside of school.

Celebrating Positive Behaviour
We recognise and celebrate positive behaviour and attitudes that reflect our values. Staff understand that praise—both quiet and public—is a powerful tool in building confidence and relationships.
As Dix (2017) states:
“Pursue the behaviour you want by chasing it hard and reinforcing it enthusiastically.”
Children demonstrating our school values are rewarded via:
· Class Charters (linked to the UNCRC and co-created with pupils)
· Achievement Awards and certificates
· Class Incentives, adapted for different age groups
· Our Achievement Wall and mentions at assembly
· House Points, contributing to long-term rewards
· Celebration of effort, attitude and improvement across all school contexts




Restorative Practice
We build relationships every day through everything we do. Our policy emphasises restoration over blame, in line with Article 12 of the UNCRC (1989) which states:
 “Every child has the right to express their views, feelings and wishes in all matters affecting them, and to have their views considered and taken seriously." 
Children are encouraged to reflect on their actions, understand impact, and repair harm. 

The 4 key features of the restorative approach:
· Encourage respect and listening to others
· Promote responsibility for one's own actions
· Focus on repairing harm, not assigning blame
· Allow re-integration through supported processes
Th restorative approach strengthens community and helps pupils develop their own problem-solving and self-regulation skills.

Proactive Strategies and Responses
We aim to prevent incidents through techniques such as:
· Diversion, proximity, humour
· Child-proofing the environment
· Brain breaks, movement activities, low-demand tasks
· De-escalation, scripting, and soothing strategies

When Things Go Wrong

	Minor Incident
	Major Incident

	· Constant classroom chatter
· Low level physical – pushing, shoving, kicking 
· Playground fallouts/incidents
· Refusing to complete work
· Disrespectful language or tone towards others
	· Fighting / Physical Assault
· Bullying
· Leaving school without permission
· Vandalism/ Theft
· Persistent offensive or aggressive behavior/language

	
	

	
	

	
	

	
	

	
	

	
	



Responses to Behaviour

	Minor Incident
	Major Incident

	· Circle Framework
· Reflection Time (Appendix A)
· Restorative Conversation (See Appendix C) 
· De-escalation strategies 
· 5-point scale 
· Parental Conversation if necessary
· PACE model 

	· Incident report (Appendix B)
· Involvement of SLT 
· Parent involvement - phone call/meeting
· Time out of class 
· Structured re-entry plan – created with pupil and parent if necessary 
· In extreme situations exclusion may be explored. 


	
	

	
	

	
	

	
	

	
	

	
	



Note: All staff manage minor incidents, however major incidents will be dealt with by SLT
A proactive management plan (PAMP) involving parents, children, appropriate staff and    
      agencies will be created if necessary

Supporting Neurodiverse and Dysregulated Pupils
We recognise that extreme behaviours often stem from anxiety, stress, or sensory overload, particularly in neurodiverse children. When universal strategies are not effective, please see the child’s personalised support documents such as Summary of Support, Child’s Plan, or a PAMP for individualised strategies.

Staff Expectations

"Kids follow people first, then they follow the rules. Come to them with kindness, commitment, patience and resilience and they will eventually follow you anywhere.”  Dix, 2017:34
As adults, we will:
· Greet pupils warmly every morning
· Build relationships and model respectful behaviour
· Create inclusive, engaging environments using CIRCLE Framework
· Teach children about relationships and how to navigate them
· Support friendship-building and conflict resolution
· Stay calm and proactive in the face of challenging behaviour
· Address behaviour consistently and never ignore inappropriate conduct




Leadership Team Expectations
Leaders will:
· Maintain a visible, encouraging presence
· Support staff with restorative conversations
· Celebrate outstanding effort and conduct
· Promote positive praise across the school
· Identify and address training needs
· Keep accurate records and collaborate with families

Partnership with Parents
Parents play a crucial role in promoting positive relationships. You can help by:
· Talking with your child about their school day—both challenges and successes
· Informing the teacher if your child is anxious or struggling with friendships
· Reinforcing our school values (Ambition, Belief, Courage) at home
· Discussing relationships and how to handle difficulties
· Encouraging your child to use restorative language, seek adult help, and walk away when needed
· Sharing your child’s achievements with the school 
Note: Low level behaviours will be dealt with in school. SLT will contact parents when additional support from home or school is necessary.  
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Conclusion
Our shared aim is to nurture confident, respectful, and resilient learners, equipped with the relationship skills to succeed in life. Together, as staff, pupils, and families, we will foster a positive, inclusive and aspirational school community.
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What do I think?


	I want to feel ......
	What would help?

	Safe
	

	
Health
	

	
Achieving
	

	Nurtured
	

	
Active
	

	Respected & Responsible
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	Included
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INCIDENT REPORT

NAME: 	_	CLASS:	

	DETAIL OF BEHAVIOUR ISSUES AND/OR INCIDENTS: If necessary staple notes to
this form

	Date
	

	
	

	
	

	
	


ACTION TAKEN:
If third or more, incidence referred to:




Teacher/Member of Staff		Date	

Appendix C 

Example of a Restorative Conversation

Restorative Conversation

· What happened?

· Why were your actions or words not acceptable?

· What were you thinking at the time/ What have you thought since?

· Who has been affected?

· How have they been affected?

· How did this make them feel?

· What can you do to put things right?

· What should you do differently next time?
Statements such as these also support a restorative conversation: -
· Let’s hear both sides of the story.
· Tell X/Y how they made you feel.
· Do you understand why they feel this way?
· How we can we make X feel better?
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