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Aim

To continue to explore generic principles 
and specific initiatives that can help make 
your leadership of teaching and learning 
even better than it is already.



INTERACTIVE RECAP



Teaching-centred leadership

Professional 
learning culture

Capacity 
(teaching & 
leadership)

Teaching 
quality

Student 
learning

Student 
outcomes



‘Teaching-centred leaders focus 
their time on activities that are 
most likely to make a difference 
in the classroom.’



Professional reading



Voluntary, 
whole-school

Departments
Extended Leadership 

Team
Senior Leadership Team



Team meetings



Administration

Collaborative professional 
learning

• RAG tracking 
• Minutes

• Discussion of reading

• Discussion of observations

• Discussion of ‘best way’ to teach 
specific content

• Thematic discussion and sharing of 
practice e.g. differentiation



Improvement planning & review



A

P

E

C



Objective | Strategy | Tactics

Objective Continue to develop pedagogy across the team

Strategy (focus on…) Tactics (what we will do…)

1 Questioning: making all students think 
and generating better formative 
information about learning

Refine Trusted Techniques, including: 
• Show-me Boards
• Chat To A Partner
• Cold Call

2 Homework Focus on spaced retrieval activities across all 
year groups

3 Independent study skills Teach students ‘active study’ habits



Pedagogy Development Plans (PDPs)







Pedagogical Coaching



Update 
PDP



Update 
PDP



Update 
PDP

Review 
PDP



Update 
PDP

Review 
PDP

Review 
PDP



How do we know that things are 
(continuously) improving??



Products Peoples’ views

Observation



Teaching & Learning Calendars



Activity Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Reading & 
discussion

X X X X X X X X X X X

Self-evaluation 
using LET

X X X X X X X X X X X

PDP review X X X X X X

Head of 
Department 
observations

X X

Student focus 
groups

X X

Data-driven 
instruction 
meetings

X X X X

Improvement Plan 
review

X X X X



Activity Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Reading & 
discussion

X X X X X X X X X X X

Self-evaluation 
using LET

X X X X X X X X X X X

PDP review X X X X X X

Head of 
Department 
observations

X X

Student focus 
groups

X X

Data-driven 
instruction 
meetings

X X X X

Improvement Plan 
review

X X X X



Supported Self-Evaluation



Build and evaluate specific blocks regularly…

…and evaluate the whole periodically:



Supported Self-Evaluation

Team presentation

Curriculum, assessment, homework, improvement 
plan, professional learning 

Observations Focus groups

Review meeting

Action Plan



Support Challenge



Key take-away(s)??



Development of practice

Engagement with 
professional learning

Static 
non-engager

Moving engager

Static
engager



How do you get staff buy-in??



Autonomy Choice

Quality Time



Poor transfer of 
professional learning to 
student outcomes



1. Professional learning activities aren’t 
linked closely enough with effective 
teaching practice, but instead focus on 
policy and procedures.

2. There is no agreement across the school 
about what constitutes effective teaching.

3. Professional learning activities lack focus 
and are fragmented, with little or no 
follow-up.

To what extent are these issues in your context?

What role can you play addressing these?



4. Professional learning activities don’t 
engage teachers i.e. they don’t get them to 
think and to discuss.

5. Professional learning activities highlight 
practices which could improve teaching 
and learning, but don’t explain or 
exemplify how.

6. School leaders don’t convey the 
message, through their words and actions, 
that they think professional learning is 
important.

To what extent are these issues in your context?

What role can you play addressing these?



7. Teachers aren’t supported to implement 
improved practices.

8. Teachers believe that their professional 
learning is a private affair and don’t see 
other teachers as having a role in 
supporting their professional learning, or 
see themselves having a role in supporting 
the professional learning of others.

9. Teachers aren’t encouraged and 
supported to implement practices which 
are in line with the school’s ‘instructional 
model’.

To what extent are these issues in your context?

What role can you play addressing these?



Rhythms and norms



Establish rhythm and norms

Monday Tuesday Wednesday Thursday Friday

Lunchtime 
pedagogy  
workshop

Lunchtime 
pedagogy 
workshop

Staff briefing

Departmental 
meeting

Whole-staff CPD

Departmental 
meeting

Voluntary CPD

ELT meeting 
(fortnightly)

Professional 
Reading Group



Lesson Evaluation Toolkit
To build a shared understanding of the key features of a typically high-quality lesson 













‘Under conditions of complexity 
[checklists] are required for success’.

Surgeons, building engineers… 
teachers.

Reminders of important steps.

Tool to focus observations & 
reflections.



Useful when you want 
reliable results across an 
organisation with a lot of 
autonomy.

Reduces variability in 
execution.

Preserves autonomy.





Lesson observation feedback

Meetings to discuss a lesson



‘Talk me through your self-evaluation’







Teaching PowerUps



TeachingPowerUps.com



Elements of teaching practice

1. Daily Review
2. Learning Intentions
3. Success Criteria
4. Spotlight Assessment
5. Presenting Content
6. Practice
7. Differentiated Support & Challenge
8. Questioning
9. Discussion
10. Feedback
11. Plenary Review
12. Expectations, Behaviour & Relationships



OVER 100

TRUSTED TECHNIQUES



COACHING GUIDES



1. Daily Review



8. Questioning



Pedagogy Development Plan



Professional Learning Guides



Professional Learning Guide
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To continue to explore generic principles 
and specific initiatives that can help make 
your leadership of teaching and learning 
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