[image: ]Individual Pedagogy Improvement Plan

	Element of Pedagogy
	Specific Area of Focus

	Strong start to learning
	Using a consistent framework to ensure a strong start to all lessons that emphasise consistency, establish routines and set high expectations for learners. 


	Trusted Technique
	Key Features of Focus

	5 Step Framework for ensuring a strong start to learning
	I have been using this framework in my lesson planning and preparation to ensure that my lessons deliver a strong start to learning. The 5-step framework incorporates the following steps: Entry, Retrieval, Circulation, Feedback & Transition. I want to use this to monitor pupil engagement, establish consistent routines and communicate the importance of a strong start to learning to learners.

	A relevant and engaging starter task that incorporates recall/retrieval
	I have been using the framework with all my classes as it is relevant to both BGE and senior phase. For example, S2 ICT, I have been using starter tasks in their Economics unit to recall key terms and concepts that we have been learning. The purpose of this is to help retrieve key terms and their meanings as some pupils may require more support and understanding of what they mean. 


	Reflection and Impact

	I have found that using the framework with all classes has helped to establish consistent routines with my classes and helps to set the tone for the rest of the lesson. It has improved learner engagement a from the outset which helps ensure they are ready to learn from when they enter the classroom. It has also further enhanced my classroom management and the overall learning environment. Going forward, I plan to continue refining this framework and share effective strategies with colleagues to promote consistency across the whole school.

Pupil voice questions:
· Do you enjoy starter tasks like this?
· Do you feel a strong start to learning helps you for the rest of the lesson?
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Pupil voice













image1.jpeg
D N o S e

el -
o 40 (o 174 =

ivfo e

I com befp in clewring
oubty
{dear

o ,JMVWh

|

the fos

Ye.s. | ainjoy Staftel

kasles siate
ool we dud

Yes, t e
for Lwe resL 0

oy

i fomadsw
Vast Lesson

Staibets Wdp me

lesgons

YT enioy e S

ASSEMBLY
Geceine. (1= cegauic ot | s oeec oo SRR ) e
Relffme. seek Congidemt m Sl dm\5 R
(RN

o gt vhoe e dodle Y dges, bk

L‘m»\A ~; e A&D} fotbiy ek boe e 5%

e R b o
Yecouse s tony

SES, 1 enjoy e
Mare inferaerive
STORErS os ik hejes
IO actuaily do
Them insvead of
Jus+ Saling qeouy
What +o do

“UeS (+ does, wokes
Me Up move.

———
|
Vs Ve
+ Helps to reflect | S L prepe ’
g {P Ny for Ko kol
bocle so ) dent

Cor o kb 4\3;

L do
S
\(lﬂm%% \r\éﬁ)w\n\
ly e, us e
et

Tre sk Wfé s oLk
| Pl remobser st i
e alof,

"m/ bmmmw





image2.png




