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Standards and Quality Report
Achieving Excellence and Equity


 
	Context
	Setting/School Roll (including ELC/ASC)
· 
	 Pittenweem Primary School and Nursery is a small village school within the East Neuk of Fife. 
In session 2023 – 24 the school roll was 91. This was organised into four classes. 
The nursery had a roll of 16 after the April intake. The nursery runs a 9 – 3 term time only session.  

VISION:  
We will work together as a school community to create a nurturing, inclusive environment where everyone feels safe, happy, confident and can fulfil their full potential.  

VALUES: 
· Respect 
· Responsibility 
· Resilience 
· Creativity 
 
AIMS: 
RELATIONSHIPS: Our school is at the heart of our community. Pupils, families and staff will work in partnership to nurture emotional, physical and mental wellbeing. All members of our school community will work together to make our school better.  
LEARNING: All children and young people are encouraged to be all they can be through high quality learning and teaching. This will include learning through play and other rich, creative, child led experiences. Pupils are supported to be active and reflective learners that use feedback to move their learning forward. Our pupils will develop resilience and be prepared with the skills for learning, life and work.  
ETHOS: Our four values are key to the ethos of our school and are shared and promoted by everyone. We are a caring, happy, friendly community where everyone is respected, valued and included.  

These have been evaluated during this session and the new vision, values and aims will be embedded during session 24-25.


	FME 
	 25 children currently registered

	SIMD Profile for establishment
	Children live in SIMD 4 – 8
SIMD 4 – 8 children (all non-catchment)
SIMD 5 – 4 children (all non-catchment)
SIMD 6 – 36 children (3 non – catchment)
SIMD 7 – 5 children (3 non-catchment)
SIMD 8 – 38 children
Currently there are 18 children attending Pittenweem Primary school who live out with the catchment. There are also families who are living in private rent accommodation and this has an impact on the SIMD data for the school.


	Attendance (%)  
	Overall
	 93.65%
	Authorised
	3.87% 
	Unauthorised
	2.47% 

	Exclusion (%)
	 0%
 

	Attainment Scotland Fund Allocation (PEF and SAC)
	£18375
 
 

	Cost of the school day statement 
	At Pittenweem Primary School we recognise the need to reduce the Cost of the School Day for all our young people and particularly for our young people who are already experiencing poverty. We examine the school day through the following headings; Uniform, Travel, Learning, Friendship and Community, School trips, Eating, Clubs and Home learning.
The school runs a Uniform Swap Shop and families can take uniform donated at no cost to themselves. We also promote the school clothing grant through various channels. We share promotions from the uniform provider and also promote the wearing on non-branded school uniform.  
To support with cost of travel we promote the use of the Under 22s free travel cards. This allows us to take children out of school for no cost.  
All children in P1 – P5 have access to free school meals. Families are made aware of the free school meal grants and this is promoted through various channels. Families are also made aware that this gives access to free school milk. Where possible fruit is given to children who do not have a snack.  
School trips are subsidised wherever possible including Parent Council dontaions. Money is not asked for trips and instead a suggested donation is provided. No child misses out on a school trip due to cost.  



 



 



	Improvement Priority Session 2023 – 2024 


	Priority 1 – Development of a curriculum rationale, involving all stakeholders, which reflects the unique context of Pittenweem Primary School.   

	Directorate Improvement Plan 
Equality & Equity 
Achievement 

	HGIOS 4 Quality Indicators
HGIOELC Quality Indicators
 1.1 Self-evaluation for self-improvement
  1.2 Leadership of Learning
  2.2 Curriculum 
  2.7 Partnerships


	Has this priority been:
(please highlight)
	Fully
Achieved
	 X
	Partially 
achieved
	 
	Continued into next session
	 

	Progress: 
· Staff have engaged with relevant documents on Education Scotland and other sources relating to the creation of a curriculum rationale.  
· Information has been gathered relating to the social, economic and cultural context of Pittenweem PS, through data, observations, stakeholder views and opinions.
· Sessions were held to gather views of staff, pupils, families and stakeholders. This was done through staff collegiate sessions, assemblies and surveys. All classes had individual inputs to support their understanding of a curriculum rationale. 
· Identified the key features of our local community and these are reflected in the curriculum rationale.
· Consultation with staff and pupils around the vision, values and aims for the school. These have been re-evaluated and changes made to reflect the current ethos within the school. 
· Through Term 4 assemblies the new values have been shared and used as a tool for discussion and self-reflection. 
· Staff have started to contribute to a shared Sway, which outlines all the different areas linked to a curriculum rationale. 

	Impact:
· Almost all children can identify the new values and are able to participate in discussions linking these to behaviours that they see in school. This is helping them to discuss the choices that they make in relation to their own behavior and is beginning to support discussions around the behaviours of other children. 
· Pupil voice has been valued throughout the session and they have made regular contributions to the work around a curriculum rationale. 
· Through assemblies and class discussions children are developing a clearer understanding of a curriculum rationale and it’s purpose. 
· Staff have a clearer understanding of a curriculum rationale and its purpose. This has supported them to discuss with children. 
· Pupils have contributed to forming the curriculum rationale, particularly in the upper stages of the school. 
· The work has highlighted the positive relationships with the community and the impact that this has on children within the school. 
· All staff have worked collaboratively in the development of the Sway. This has provided meaningful discussion among staff. 

	Next Steps:
· Continue to embed the vision, values and aims through weekly assemblies and classroom discussion. 
· Hold parental engagement session to share the work that has been done on creating a curriculum rationale. 
· Develop the shared Sway and share with all stakeholders. 
· Extend the work that has been done with the nursery in a way that is meaningful for the children.  



	Priority 2 - To increase attainment in numeracy across the school and nursery.

	Directorate Improvement Plan                  HGIOS 4 Quality Indicators
  Achievement                                          HGIOELC Quality Indicators
                                                                 1.3 Leadership of Change
                                                                              2.2 Curriculum
                                                                              2.3 Learning, teaching and assessment
                                                                              2.4 Personalised support
                                                                             3.2 Raising attainment and achievement/Securing                                                                                               Children’s progress                                                            

	Has this priority been:
(please highlight)

	Fully achieved
	
	Partially achieved
	X
	Continued into next session
	

	Progress: 
· Within the nursery setting all areas of core provision have been audited and opportunities for maths and numeracy have been embedded. 
· Early years staff have attended training on conceptual numeracy within the nursery setting and this has been shared with all staff. Staff have used this training to support the development of numeracy within the nursery room. 
· All teaching staff have been observed by SLT teaching numeracy or maths and have been given feedback on areas for development. 
· Peer observations have taken place between Crail and Pittenweem schools and maths/numeracy was the focus of these observations. 
· Data relating to maths assessments has been shared with staff, this includes BASE, NSA and SumDog. The interrogation of this data has highlighted individuals requiring further interventions.  
· Maths assessments have been purchased to support further diagnostics of children’s numeracy and maths skills. 
· An audit has been carried out to identify resources already within the school and those that need to be purchased to support learning and teaching of numeracy and maths. 
· Children were identified through assessment and PSA staff delivered SEAL interventions to support children’s understanding of conceptual numeracy. 
· Documents have been developed to support planning and tracking and identifying trends of attainment over time for individual pupils. 

	Impact: 
· Almost all hildren within the nursery setting are accessing a wider variety of opportunities to explore maths and numeracy within core provision. Almost all children are accessing these on a regular basis. 
· All children in P4 – 7 have regular opportunities to apply maths skills in real life contexts, though the Community Cafe, baking, Enterprise projects and outdoor learning. 
· All children in P1 - 3 are experiencing high quality learning and teaching inputs in conceptual numeracy providing them with strong foundations. This was commented positively upon when the learning partnership took place. 
· Attainment in almost all stages has remained the same or increased throughout the academic year. Where there has not been an increase this is due to the changes within a cohort of children. 
· Increased confidence in staff using data available to support their judgements around attainment. 
· PSA staff have carried out SEAL interventions to support individuals to make progress in the numeracy learning. 

	Next Steps: 
· Continue the use of assessment tools to support staff analysis of data and identification of individuals requiring further supports. 
· Staff to continue to plan opportunities for children in all stages to apply maths and numeracy skills in different contexts. 
· Continue to develop tracking system to incorporate tracking of cohorts over time. 
· Embed use of diagnostic maths assessments in assessment calendar. 
· Embed the use of planning and tracking documents and increase staff familiarity with these documents. 

	Priority 3 - Ensure that all learning environments are inclusive and promote wellbeing and equality for all

	Directorate Improvement Plan                  HGIOS 4 Quality Indicators
  Equality & Equity                                     HGIOELC Quality Indicators
                                                                   1.3 Leadership of change
                                                                                2.1 Safeguarding and child protection 
                                                                                3.1 Ensuring wellbeing, equality and inclusion    

	Has this priority been:
(please highlight)
	Fully achieved

	
	Partially achieved

	X
	Continued into next session

	

	Progress:
· All staff have used the Circle toolkit to evaluate their current learning environments and have identified areas for development. 
· Through observations and peer observations classroom environments have been evaluated and feedback has been given to support development. 
· Emotion Works has been embedded throughout school and nursery. This has been done through assemblies and follow-up classroom activities.
· Staff attended Rights Respecting Schools training and a committee has been established within the school. 
· Whole school assemblies have developed children’s understanding of their rights. 
· Within the nursery children have been introduced to their rights and are beginning to develop a basic understanding of these. 
· Identified children have taken part in Lego Therapy, Kitbag and Seasons for Growth sessions which have supported their emotional wellbeing and supported their capacity to participate in learning. 
· Through assembly sessions children have furthered their understanding of equality and diversity. 

	Impact:
· Almost all children are able to access resources independently within their classroom environments and know which resources will support their learning. 
· Children are more confident in talking about their emotions and are able to discuss and use strategies to support them. 
· Within the nursery children are linking their understanding of Emotion Works with the colour monsters and use these to talk through how they are feeling. 
· Children can talk about their rights and have an understanding of how these are protected within the school and nursery 
· Children and families have been positive about the impact of their involvement in groups such as KitBag, Lego Therapy and Seasons for Growth. It has been commented that these have had a positive effect on almost all individuals. 
· Children are beginning to develop an understanding of equality and diversity and how their behaviours can have a positive impact on others. 

	Next Steps:
· Continue to develop understanding of the Circle and Up,up and away documents through professional learning provided by professional learning team. 
· Rights Respecting Schools Award to be applied for throughout session 24-25
· Peer mediators to be set up in session 24-25 with the support of Allison Litster (PSA)
· Develop an equality and diversity policy
· Audit the library to ensure that there are a range of books available to support learning around equality and diversity

	Attainment of Children and Young People (Primary and Secondary)

	 
	Stage
	Listening and Talking
	Reading
	Writing
	Numeracy

	 
	Actual
	Actual
	Actual
	Actual

	P1
	 85%
	85% 
	85% 
	 92%

	P4
	 62%
	62% 
	62% 
	62% 

	P7
	 78%
	78% 
	 78%
	 78%


 
	Overall Attainment for 2023 - 2024

	 
	Literacy
	Numeracy

	 
	Stretch
	Actual
	Stretch
	Actual

	P1
	 85%
	 85%
	 92%
	92% 

	P4
	 75%
	 62%
	83% 
	62% 

	P7
	75% 
	 78%
	75% 
	78% 


 




Evaluative statement of attainment over time.

Within the P1 cohort most children have achieved the expected level of attainment in literacy and almost all children have achieved the expected level of attainment in numeracy. Where children have not achieved the expected level there has been interventions in place to support them. 
Attainment levels within the current P1 cohort show an increase on the previous year. 

Within the Primary 4 cohort the majority of children have achieved the expected level of attainment in literacy and numeracy. Children who have not achieved have identified additional support needs or are taking part in intervention groups to support their progress. 
This is a decrease in attainment levels in comparison to the previous session, however there are more children requiring additional support within this cohort. 

Within the P7 cohort most children have achieved the expected level of attainment in literacy and numeracy. Again individuals with recognised support needs have taken part in intervention groups to support their learning. 
This is a decrease in the previous years attainment levels, however changes to the P7 cohort have had an impact on attainment. 

It is important to note that the school’s small pupil numers can create challenges when using percentage or looking for data trends over time as one or two pupils’ attainment can have significant impacts statistically.  

  

	Evidence of significant wider achievements

	There has been a wide variety of wider achievement opportunities across the ELC/School this session.  All opportunities have developed a range of skills linked to the 4 capacities:  Effective Contributor, Successful Learner, Responsible Citizens and Confident Individuals.  and have also linked to our school values and the four contexts for learning. 
 
These have been shared throughout the session through newsletters, social media, Sways and SeeSaw and have been celebrated through assemblies where children received certificates, house points and individual recognition of wider achievements. This year has also seen the introduction of Hot Chocolate Fridays which have encouraged children to show the school values.  
 
· Participation in the Glee competition as part of a joint choir with Crail Primary School. This led to the children getting through to the regional finals and winning the Esprit de Glee trophy. 
· A number of children have participated in cluster sporting events throughout the school year including football, basketball and netball. 
· The Community Cafe has been well established throughout this academic session and is a popular feature within the local community. 
· Children from P6/7 took part in a social enterprise project and worked with the Social Enterprise Academy. This led to them winning a Social Enterprise Academy Award. The children also showcased their enterprise at an event in Edinburgh. 
· Continued links with the local library has helped to support children to develop a love of reading. This has also been promoted through the Reading Schools.  


	Feedback from External Scrutiny 

	Learning Partnership – 22.1.24
Strengths and Areas for Improvement

	Strengths: 
· Very high levels of pupil engagement were evident in Nursery to Primary Two. The play-based learning approach is well balanced with direct teaching. Children have the opportunity to extend their learning through play-based activities. 

· All children in focus groups were able to outline a range of numeracy resources which support their learning. Most children are able to access resources independently and are able to identify what would support them in their learning.

· There is evidence of strong relationships between staff and pupils across the school and nursery leading to better learning outcomes for pupils.  

· Skilled PSAs were observed delivering very good quality learning experiences to groups of children, which stems from good collaborative planning between teachers and PSAs.

· There was evidence of high expectations for learners in most classroom environments.  

Areas for Improvement: 

· The Staff team should review daily practice across the 4 contexts for learning to:

· Reflect upon expectations in relation to quality feedback (written, verbal, teacher, self, peer) within the school, building children’s confidence in talking about learning, using the language of learning relating to Learning Intentions and extending their ability to talk about their next steps in learning.  

· Reflect upon expectations in terms of use of formative assessment practice across the school, considering what would be expected as standard practice in all classrooms and what progressions in practice children will experience as they move up through the school.

· Continue to review features of classroom environments to support and challenge and what would be expected as key elements of a) all classrooms and b) how classroom environments develop through the stages.

· Continue to address dip in attainment at P4 through the use of NSA data, further summative assessment data and moderation. Staff to ensure that targeted support is given to individuals to ensure progress is made, even when not in line with national expectations.  
 

	Consultation with Stakeholders  

	· All pupils took part in the Pupilwise survey and the majority of parents/carers took part in the Parentwise survey. These responses have been shared with staff and actions identified from the responses. These will be shared with parents/carers and developed throughout session 24-25. 
· Regular meetings are held with the Parent Council, where information is shared and areas for improvement are discussed. 
· All parents and carers were invited to share their opinions on homework and the refreshed school values. 
· Through assemblies pupils have the opportunity to comment on aspects of school life and ongoing developments. 

 

	How is SQR, IP and PEF Plan shared with stakeholders?

	SIP, SQR and PEF are shared with parents/carers through Sways and newsletters. 

Documents are displayed within the school hall. 

Updates will be shared through school newsletters. 

Parent Council are given progress updates.  
.

	PEF Evaluation/Impact  

	Targeted Interventions 
· PSA support in literacy
· PSA support in numeracy
· PSA support in emotional wellbeing

	Progress:
· Regular timetabled interventions have taken place throughout the school year. They have been regularly evaluated by SfL and changes made as required. 
· Attainment of children has been tracked through regular planning and tracking meetings. 
· PSA staff have worked closely with the SfL teacher to develop their skills in delivering interventions. 
 

	Impact:
· Children have been assessed on a regular basis and a number of children have no longer required the intervention. 
· Kitbag sessions have had a positive impact on children’s social and emotional wellbeing.  
· Staff have increasing confidence in delivering interventions and this is having a positive impact in the delivery of the interventions. 
 

	
	
	
	
	
	
	
	
	


 
 
 
 
 
 
 
 
 
School/Setting Name _Pittenweem Primary School_________________
	NIF Quality Indicators (HGIOS 4) School Self- Evaluation

	Quality Indicator
	2021-2022
	2022-2023
	2023-2024
	Inspection Evaluation
(since August 2023)

	1.3 Leadership of change
	Satisfactory
	Good
	Satisfactory
	 

	2.3 Learning, teaching and assessment
	Good
	Good
	 Good
	 

	3.1 Ensuring wellbeing, equity and inclusion
	Good
	Good
	Satisfactory
	 

	3.2 Raising attainment and achievement
	Satisfactory
	Good
	Satisfactory
	 


 
	NIF Quality Indicators (HGIOS ELC) Early Years Self- Evaluation (Nursery)

	Quality Indicator
	2021-2022
	2022-2023
	2023-2024
	Inspection Evaluation
(since August 2023)

	1.3 Leadership of change
	Good
	Good
	 Satisfactory
	 

	2.3 Learning, teaching and assessment
	Good
	Good
	 Good
	 

	3.1 Ensuring wellbeing, equity and inclusion
	Good
	Good
	 Good
	 

	3.2 Securing children’s progress
	Good
	Good
	 Good
	 


 
	Care Inspectorate (within last 3 years)
	Grade (if applicable)

	 
	2022-2023
	2023-2024
	 

	How good is our care, play and learning?
	 
	 
	 

	How good is our setting?
	 
	 
	 

	How good is our leadership?
	 
	 
	 

	How good is our staff team?
	 
	 
	 


  Headteacher ___Nicola Wallace________________________________

Pittenweem Primary School Session 2023-2024 Improvement Plan 
	Education Directorate Improvement Plan:  Achievement

	Focused Priority: To ensure that there is a consistent and progressive application of the approaches used to support learning and teaching across all stages leading to improved attainment for children. 

	HGIOS4 Quality Indicators
	HGIOELC Quality Indicators

	2.3 Learning, teaching and assessment
3.2 Raising attainment and achievement
1.2 Leadership of Learning
2.4 Personalised Support             
	
2.3 Learning, teaching and assessment
3.2 Securing Children’s Progress
2.4 Personalised Support 

           

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	
 All children to have clear understanding of the purpose and outcome of learning and how to achieve this. 

All children to have an understanding of their next steps in learning and how to achieve this. 

All children to experience high quality feedback in order to make improvements in learning.  

 Learning environments are inclusive enabling all children to access supports as required. 








 
 
 
 
 
	 
Staff to work collaboratively across Crail and Pittenweem to create a Learning, Teaching and Assessment policy. 

Collegiate sessions to focus on Learning and Teaching, including the 4 part model, effective questioning and feedback.  

Staff to engage in professional learning and reading to support their understanding of high quality learning and teaching. 

Engagement with professional learning on the use of the Circles toolkit and Up, Up and Away for the Early Years. 

Staff to work across Crail and Pittenweem to implement classroom observations, focusing on identified areas of classroom practice. 

Quality assurance observations to focus on classroom environment and lesson structure. 


	 
SLT

Class teachers

EYO staff

SLT to lead collegiate sessions and quality assurance visits. 

Nursery teacher to support EYO staff within the setting

 
 
 
	 
ELP visit to focus on classroom practice and environments

Circles toolkit evidence to be gathered throughout the year. 

Quality assurance visits to be carried out twice during the year and feedback gathered. 

Feedback from peer observations gathered. 
Pupil evidence gathered regarding the feedback, classroom environments and next steps in learning. 

 
	 
To be completed by June 2025. Collegiate sessions throughout school year to lead to final document. 

Term 2 and Term 3 for collegiate sessions with follow up learning and activities between. 

Throughout session 24 -25


Term 1 and evaluated throughout school year


Term 3




Quality assurance observations in terms 2 and 3. 

 ELP visit to take place in term 2



	Ongoing Evaluation

	 
 
 
 









	Education Directorate Improvement Plan:  Equality & Equity
Achievement

	Focused Priority: To identify and develop the digital opportunities that are provided for learners and to identify resources that can support staff to transform learning and teaching in their setting.

	HGIOS4 Quality Indicators
	HGIOELC Quality Indicators

	2.2 Curriculum
2.7 Partnerships
3.3 Increasing creativity and employability
1.5 Management of resources to promote equity
       
	2.2 Curriculum
2.7 Partnerships
3.3 Increasing creativity and employability
1.5 Management of resources to promote equity
           

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	
All children to have increasing confidence using digital technologies. 

Staff to have increasing confidence in using digital technologies to enhance learning and teaching opportunities for children.  

Parents/carers to be more able to engage in children’s learning in school and at home. 

All children to have access to digital tools and resources to enhance learning in the classroom. 


 
 
 
	 
Staff to engage in Leading and Embedding a Digital Learning Culture programme supported by the Fife Professional Learning team. 

Information from these sessions to be cascaded to all staff through curriculum development sessions. 

Carry out survey to gather children’s and families views on digital literacy. 

School to be registered for the digital schools award. 

Further embed the use of SeeSaw across nursery and school. 

Carry out evaluation of success of SeeSaw across school and nursery and identify areas for improvement. 

Liaise with other schools who are already on their digital pathway for support and collaboration.  

	 
Cameron Snedden (CT) to attend the programme and cascade information to staff. 

SLT

Class teachers

EYOs

Nursery Teacher

 
 
 
	 
 Parent/Carer surveys

Pupil surveys

Classroom observations

Focus groups – children, staff, parents/carers
 
	 
Digital programme running January to June



Ongoing throughout Term 3 and Term 4


Term 3


Term 3



Throughout school session

Term 2




Term 3


	Ongoing Evaluation

	 
 
 
 









	Education Directorate Improvement Plan:  Attendance & Engagement (ELC Priority only)

	Focused Priority: To increase parental engagement and enhance family learning within the nursery setting

	HGIOS4 Quality Indicators
	HGIOELC Quality Indicators

	           
	 2.5 Family Learning
2.7 Partnerships             

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	Increase engagement between home and nursery to support learning across both settings. 

Families are increasingly involved in their child’s learning and have a clearer understanding of their child’s progress in learning.

Nursery Practitioners have a clear understanding of their role in supporting and engaging families in their child’s learning with clear two way communication processes. 

Families have increased understanding and involvement in their child’s learning and are supported with varied family learning opportunities 
 
 
 
 
 
	 Carry out survey of nursery families to see what would support their knowledge of learning within the nursery setting. 

Offer regular BookBug sessions to support understanding of development of early literacy skills. 

Audit current communication strategy and ensure that it is meeting the needs of all families. 

Support families to engage with PEEP sessions throughout the academic year. 

Promote the use of the ‘50 things to do before you are 5’ app to support families to engage in learning activities out with the nursery setting. 

Continue to develop the use of SeeSaw to communicate with families and deepen their knowledge of their child’s learning.

Re-introduce literacy, numeracy and Play at Home bags to support family learning through activities at home. 

Extend further opportunities for families to be part of the nursery setting through Stay and Play sessions, coffee mornings etc. 
  
	Nursery Teacher – Amanda Smith

EYO Staff – Kimberly Jamieson, Emma Wilson, Nicola McGeoch, Lynsey Guthrie

HT – Nicola Wallace
  
 
	 Data collected on number of families attending various sessions. 

Information gathered from 50 things app to highlight engagement

Data collected from SeeSaw on interactions

Surveys from parents/carers

Feedback from parent/carer sessions

Children’s voice through surveys and focus groups
  
	 August 24




Throughout session 24-25




September 24




Throughout session 24-25





August 24





Throughout session 24-25




By December 24





Throughout session 24-25
 
 

	Ongoing Evaluation

	  
 







	Education Directorate Improvement Plan: Achievement

	Focused Priority: 
· Plan a progressive curriculum for all children across 8 curriculum areas ensuring that all children receive their entitlement to a broad general education.
· Use benchmarks for all curriculum areas to measure children’s progress and achievement of a level across the broad general education using a range of assessment evidence to inform professional judgements.

	HGIOS4 Quality Indicators
	HGIOELC Quality Indicators

	
1.2 – Leadership of Learning
1.3 – Leadership of Change
2.2 – Curriculum
2.3 – Learning, Teaching and Assessment
3.1 – Ensuring wellbeing, equality and inclusion
3.2 – Raising attainment and achievement
             
	
1.2 – Leadership of Learning
1.3 – Leadership of Change
2.2 – Curriculum
2.3 – Learning, Teaching and Assessment
3.1 – Ensuring wellbeing, equality and inclusion
3.2 – Raising attainment and achievement
             

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	 
 All children will experience planned, progressive learning experiences across the broad general education.

All staff will enhance their assessment skills through planned assessment and moderation activity, this will ensure all children are making progress across all areas of the curriculum

All staff will track children’s progress across the broad general education and use assessment evidence to support professional judgements to ensure children experience their entitlement to a broad general education.

Through planned opportunities with parents/carers, knowledge of the broad general education will be developed and this will ensure they can support children in their learning across the curriculum

 
 
 
 
 
	 
 Professional Learning Activity
· As part of collegiate sessions staff will engage in professional dialogue on assessment of all areas of the curriculum 
· All staff will use CfE benchmarks for all curriculum areas to engage in moderation activity linked to writing. 

Forward Planning
· All staff will use the progression pathways for all curriculum areas to ensure planned learning experiences are progressive for all children.
· Attainment and Forward Planning dialogues will support assessment within identified/all curriculum areas linked to assessment evidence which informs professional judgements.

Tracking & Monitoring
· All staff in liaison with SLT will develop their understanding of the Progress Framework.  This will be used to track progress in learning across the curriculum and record targeted interventions for individual or cohorts of children.




Reporting
· All staff will be familiar with the reporting framework built into Progress and this will support reporting to parents/carers at key points throughout the session.
· All staff will use the reporting aspect of the framework to complete end of session written reports to ensure all parents/carers have access to an annual written report which is informed by professional judgements.


Curriculum Rationale
· Our Curriculum Rationale will be further developed to ensure that this reflective of the experiences all children are experiencing across the school in relation to the BGE. 
	 
 
 HT, PT
All staff
 
 





HT
All Staff











HT, PT
All Staff










HT
All Staff















PT
All Staff
	 
 Data
Analysis of attainment data in Literacy, Numeracy along with all/identified areas of the curriculum
Analysis of CFE and BASE/NSA data
Analysis of data for identified cohorts eg SIMD  ASN, EAL, LAC, AF etc

People’s Views
Teacher views on new system
Teacher professional dialogue with SLT at FP & Attainment Meetings
Feeback from moderation activity
Parent/carer views on children’s experiences of BGE
Children’s views gathered through class groups and pupil focus groups on the learning experiences across the curriculum




Observations
Forward planning documentation monitoring
Jotter sampling – literacy/numeracy and other curriculum areas

Classroom observations linked to identified areas of the curriculum  (QA calendar)

 
	 
 
 September 24

November 24

Feb 25

May 25






Nov 24
May 25

Sept 24, Jan 25, April 25

Feb 25

Nov 24

Regular opportunities throughout session 24-25









Twice throughout the session





Term 2 & 4
ELP in Term 3 

	Ongoing Evaluation

	 
 
 
 









	Pupil Equity Fund allocation for session 2024/25  
	£ 18375 

	School Context (copied from SIP)  

	Pittenweem Primary School and Nursery is a small village school within the East Neuk of Fife.  
In session 2023 – 24 the school roll was 91. This was organised into four classes.  
The nursery had a roll of 16 after the April intake. The nursery runs a 9 – 3 term time only session.   
There are currently 25 children registered for FME within the school.  
 
SIMD Data 
Children live in SIMD 4 – 8 
SIMD 4 – 8 children (all non-catchment) 
SIMD 5 – 4 children (all non-catchment) 
SIMD 6 – 36 children (3 non – catchment) 
SIMD 7 – 5 children (3 non-catchment) 
SIMD 8 – 38 children 
Currently there are 18 children attending Pittenweem Primary school who live out with the catchment. There are also families who are living in private rent accommodation and this has an impact on the SIMD data for the school. 
 

	Cost of the School Day (In what key ways do you plan to mitigate against Costs within the School Day)  

	 All children are able to attend all school opportunities regardless of cost implications. All resources are provided for children so financial constraints do not impact on their ability to partake in any learning activities. Wording to parents/carers has been changed to request donations rather than an expected financial income. Devices for home learning have been allocated to families with a specific need. Activities are planned throughout the school year so any financial requirements are spaced out. Extra curricular activities are provided and planned based on inclusion. Pupils considered for additional activities, ensuring finance is not required.   

	Stakeholder engagement   
(in what ways have you engaged with your stakeholders – learners/parents/community etc.)  
	Participatory Budgeting   
(Are you using any of your PEF allocation to support participatory budgeting. If yes, what is the focus?)  

	Discussions have been held with representatives from the Parent Council regarding the PEF allocation and the distribution of this.   
  
	 Not during this session.   
 
 
 

	 
	 
	 


  
	Rationale  
(what poverty-related attainment gap are you trying to address?)   
This does not all have to have a PEF cost  
	Amount of Fund allocated (if appropriate) £ 18375 

	 Literacy – Children working within first and second level to receive additional support in reading and writing. PSA staff will support  interventions to ensure that children are able to make appropriate progress.  
Numeracy – Children working within first and second level are needing further consolidation of basic number skills. PSA support will ensure that these children receive additional numeracy supports throughout the week having a positive impact on their attainment within numeracy.  
Health and Wellbeing – Through the use of the GMWP cohorts of children will be identified who require further emotional support in order to be ready to engage in learning. This will be done using interventions such as KitBag, Lego Therapy and Seasons for Growth. 
 
 

	Expected Impact  
(What is the expected impact on outcomes for children and young people)  
  
If this links to a SIP priority, please reference  
	Interventions Planned  
(What is the intervention? How will it be delivered? Who is responsible?)  
	Measure of Success  
(Triangulation of Evidence/QI Methodology)  
	Impact on learners  
Ongoing evaluation Dec/June  
(What has been the actual impact/outcome, in particular for the targeted group of learners)  
(What data/evidence shows the impact of the project/intervention? Refer to outcome statement. Did you achieve what you set out?)  

	 Children will have increased attainment in P5 and P7 in reading and writing.  
 
Children will have increased confidence with their literacy skills 
  
	PSAs will support small group interventions based on spelling, phonics, reading and writing.  
 
Identified children will receive specific supports with interventions such as Toe by Toe. 

Teacher will implement additional writing opportunities for identified cohorts and measure using QI methodology
 
  
  
  
  
	 Baseline assessments will be carried out and regularly reviewed to ensure progress.  
 
Tracking will reflect increased attainment.  
   
  
	  
  
  
 

	Children working within first and second level for numeracy will make progress with attainment and tracking of their attainment will reflect this. 
  
	 Baseline assessments to be carried out to identify areas of development.  
 
Regular SEAL sessions to take place to develop conceptual numeracy understanding.  
 
 
  
  
  
  
	 Regular assessments to be carried out to track progress.  
 
Tracking meetings will identify children who have made progress and attainment will reflect this. 
   
  
	  
  
  
 

	Children will feel emotionally ready to engage in school and learning.   
 
	Through carrying out GWMP assessments children will be identified to take part in various supports for emotional wellbeing. This will include Lego Therapy, KitBag and nurture sessions for children who require this. 
  
  
  
  
	 GWMP will show improvements in areas identified as a need. This will be carried out at the end of the session.    
 
   
  
	  
  
  
 



[image: ]
image1.png




image2.emf
Total  36,969.00 £                     

Category Brief Description Cost Category Brief Description Cost Category Brief Description Cost

Total Spend

- £                                 

Total Spend - £                     Total Spend - £                    

Staffing  FTE Cost Category Brief Description Cost

PSA 2 1.45 10,919.15 £                      other (please detail) unitary charge 459.00 £                           

PSA 2 0.38 6,221.23 £                        

Teacher 0.2 8,652.00 £                        

Teacher 0.2 8,652.00 £                        

Total Spend

34,444.38 £                     

Total Spend 459.00 £              

Amount of spend planned

34,903.38 £                     

Unallocated spend

£2,065.62

Staffing Other

Literacy Numeracy Health & Wellbeing

2023-2024 Projected/Anticipated Spend


