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Context of the School

	Demographic
	School roll – 344 plus a Nursery with two rooms providing 49 week provision across 2 rooms with capacity for 60 children in the morning session and 30 in the afternoon session. 
FME  - 15.76%
SIMD Profile – average SIMD is 5.7
ASN – 29.9%
EAL – 11.17%

	Vision, values and aims
	Vision Statement
Learning, Celebrating and Achieving together
School Values
Creativity    Leadership    Ambition   Nurture (CLAN McLean)
School Aims
As a school and Nursery:
We will be friendly, honest, fair, and respectful to each other and behave responsibly.
We will try our best in our learning and be proud of our achievements in and out of school.
We will work together to look after our environment and everyone and everything in it.
We will work together to make our school even better involving our parents and others in our community.
Our aims will be realised through the development of excellent relationships and partnership working, quality learning and teaching for all and a curriculum that meets the needs of all our pupils.


	Attendance 
	Authorised
	5.6%
	Unauthorised
	1.45%

	Exclusions
	0

	Summary of consultation with stakeholders
	Our School Improvement Plan (SIP), Nursery Improvement Plan (NIP) and Standards and Quality Report (SQR) are shared with all parents/carers through newsletters, at parent council meetings and on our website. 

	Attainment Scotland Fund Allocation (PEF)
	£75950

	Cost of the School Day statement
	At McLean we are consciously aware of the cost of the school day and how this can impact on our children and families. We try our very best to reduce costs or give time to plan for out goings and have successfully done this in the following ways:
·  P7 residential Trip - we allow families to pay for this over a period of time and we can assist families entitled to free school meals through the Andrew Carnegie Trust grant and PEF (Pupil Equity) funding
· School Trips - our children fundraise through an enterprise initiative to help towards school trips, and we use some of our pupil equity fund to support some families to ensure cost is not a barrier to these experiences
· Our Senior Leadership team and wider staff members help to transport children to and from sporting events to save on buses
· We have created uniform and clothing banks in school that allow families to access pre-loved uniform/clothing
· We have a sharing table which is accessed by all nursery and school families. We thank Fair Trade Scotland and “The Big Hoose” for supporting this. 
· We provide families with an annual calendar detailing costing for the school year to help families budget.
· We have a daily breakfast club which is funded by Stephens the Bakers.




	
Summary of Progress and Impact from last session’s Improvement Plan and Next Steps
 

	School Improvement Priority 1: Achievement
Focused Priority: 
· Plan a progressive curriculum for all children across 8 curriculum areas ensuring that all children receive their entitlement to a broad general education.
· Use benchmarks for all curriculum areas to measure children’s progress and achievement of a level across the broad general education using a range of assessment evidence to inform professional judgements.
· Support and enhance the delivery of high-quality learning, teaching and assessment through professional learning on for all staff on the use of digital technology.
· To support all staff through the use of digital technologies to create a more inclusive, engaging and personalised learning environment leading to improved outcomes for children and young people.  

	HGIOS 4/HGIOELC Quality Indicators: 
1.2 – Leadership of Learning
1.3 – Leadership of Change
2.2 – Curriculum
2.3 – Learning, Teaching and Assessment
3.1 – Ensuring wellbeing, equality and inclusion
3.2 – Raising attainment and achievement

	Has this priority been:
(please highlight)
	Fully achieved
	
	Partially achieved
	X
	Continued into next session
	

	Progress 
· All staff have successfully transitioned to a new online planning format using Fife Progression Pathways across all 8 curricular areas. This has led to more coherent long and medium-term planning. All classes consistently utilise the 4-part lesson model, with all using Learning Intentions (LI) to introduce new learning and most classes link these back to prior knowledge. ELP observation data confirmed that the 4-part lesson model was evident across all classroom visits. 
· All staff have engaged in hands-on professional learning regarding iPad applications and accessibility features as part of the "Transforming Learning" initiative. 
· Dedicated collegiate sessions focused on upskilling staff in digital skills, and a "Digital Ambassador" has led the rollout across the school. 
· All pupils have engaged in online safety education to ensure they stay safe when using IT devices to support learning. 
· Almost all staff have engaged in self‑evaluation against QI 2.3, using SIFs and collaboratively developed policies with pupils to evaluate and improve the consistency and quality of learning, teaching and feedback across the school.
· All nursery staff have transitioned to the new "Progress" tracking system, increasing their confidence in monitoring development and identifying specific learning gaps. Planning formats (daily, responsive, and long-term) have been reviewed to ensure they are streamlined and clearly linked to children’s interests. Most staff (75–90%) have engaged with the High-Quality Spaces document and the Delivering a Quality Curriculum course to deepen their understanding of play pedagogy. ELP visit validated that our nursery core provision remains at a consistently high standard with warm, nurturing interactions. 



	Impact
· Primary pupils met most stretch targets in Literacy and Numeracy for P1, P4, and P7. 
· Almost all (91–99%) learning environments are conducive to supporting progress, maintaining an effective balance between pupil work and teacher support resources.
· Our collective self‑evaluation has led to a more consistent, shared understanding of high‑quality learning, teaching and feedback, resulting in improved classroom practice, stronger learner engagement, and more reliable assessment judgements across the school.
· Almost all pupils (95.51%) report positive experiences learning how to stay safe online. Parental confidence in this area has significantly improved, with a majority (63.75%) now agreeing the school effectively teaches online safety. 
· 87.5% of parents now feel confident talking to their children about staying safe online, a significant area of growth which has almost doubled, rising from 49.18% in 2024. 
· Differentiation was evident in almost all observations during the ELP visit, primarily through the use of "All, Most, and Some" success criteria.
· Our nursery is starting to show a responsive, rights-based curriculum where children are motivated and making  good progress through high-quality play experiences. Children are increasingly able to articulate their learning and contribute to their own next steps using mind maps and floor books. The ELP report confirmed that core provision is at a good standard across all sessions, with high-quality, nurturing interactions consistently observed.

	Next Steps:
· Implement regular collegiate sessions to audit differentiation, focusing on the use of effective feedback and varied Success Criteria to ensure sufficient challenge.
· Conduct termly moderation activities with Milesmark Primary to calibrate standards and increase staff confidence in Curriculum for Excellence (CfE) level judgements.
· Shift practice from simply sharing Learning Intentions (LI) to co-constructing Success Criteria where appropriate and ensuring LI and SC link and are learning based not activity based. 
· Every staff member will complete and present a small-scale enquiry focused specifically on how digital tools enhance differentiation in their classroom.
· Maximize the use of iPad accessibility features to promote independent learning for children with Additional Support Needs (ASN) in universal settings.
· Further develop Showbie digital portfolios to provide pupils and families with instantaneous, high-quality feedback on learning next steps. 
· Use Showbie digital portfolios to support consistency and pace of learning across P7 to S1. 
· Evaluate nursery playroom spaces against updated core provision guidance to maximize learning potential



	
Summary of Progress and Impact from last session’s Improvement Plan and Next Steps
 

	School Improvement Priority 1: Health and Wellbeing
Focused Priority:
 To create a supportive school environment that fosters mental and emotional wellbeing, enabling pupils to thrive academically and personally.


	HGIOS 4/HGIOELC Quality Indicators: 1.2 – Leadership of Learning
1.3 – Leadership of Change
2.2 – Curriculum
2.3 – Learning, Teaching and Assessment
3.1 – Ensuring wellbeing, equality and inclusion
3.2 – Raising attainment and achievement

	Has this priority been:
(please highlight)
	Fully achieved
	
	Partially achieved
	X
	Continued into next session
	

	Progress 
·  The school has prioritised a nurturing environment through a de-escalation action plan and targeted training on The Circle Framework and Emotion Works. 
· Most staff have started using The Circle Framework to ensure universal supports are available in every classroom. 
· The school successfully achieved the Bronze Rights Respecting Schools Award, aligning children's rights with the refreshed CLAN McLean values.
· A child-friendly SIP is prominently displayed in the lunch hall.
· The school has made strong progress in embedding diversity and inclusion through assemblies and class lessons, resulting in improved pupil understanding, more respectful relationships and a more inclusive school culture.
· The nursery has successfully embedded a nurturing environment through a focused de-escalation action plan and the use of the "Up, Up and Away" documentation to meet individual needs. Most staff (75–90%) now use these tools effectively to support children with Additional Support Needs (ASN). 
· The school and nursery achieved the Bronze Rights Respecting Schools Award, and a child-friendly NIP is prominently displayed to involve families in the improvement journey

	Impact
· McLean maintains a very high standard for safety and inclusion; almost all pupils (94.27%) feel safe and almost all (95.54%) feel welcome in school (A significant increase from 67.11% in 2024). 
· Almost all pupils (96.03%) report having friends they can turn to when worried. While most staff (93.5%) report positive collegiate relationships.
· Only a majority of parents (52.94%) feel positive about actions taken following reports of bullying, identifying this as a key next step.
· All children and staff are able to articulate the school's values, and almost all demonstrate these throughout the community. 
· Robust tracking and interventions have ensured that Pupils feel very positive about their progress (93.38%) and their ability to access support when they need it (94.67%). A massive jump from 69.13% in 2024. Parents also recognise this, with 76.25% agreeing their child is making progress (up from 67.21% in 2024). 
· Almost all nursery families (90%) believe the nursery setting is a welcoming and inclusive environment that reflects children’s rights. 
· The nursery ELP report highlighted the "warm, welcoming atmosphere" and strong relationships between staff and families as significant strengths. 
· Targeted support, including Kitbag sessions, has shown a measurable improvement in children's motivation and emotional wellbeing

	Next Steps:
· Review and clearly communicate the Positive Relationships and Anti-Bullying Policy to address parent feedback regarding consistency of action.
· Introduce a structured program to explicitly teach resilience and coping strategies, targeting the 50% positive baseline reported by parents.
·  Ensure 100% of staff are trained in and consistently use The Circle Framework and de-escalation strategies to reduce violence and aggression reports.
·  Implement a whole-school system to track and celebrate children's interests outside of school, addressing the 47.79% of pupils who feel their interests are currently unrecognized
· Embed the use of HGIOS4 Quality Indicators into regular professional dialogue, benchmarking practice against "Level 5" illustrations.
· SIP Ownership: Conduct regular SIP refresh sessions during collegiate time so all staff can confidently lead and evaluate school improvements.
· Ensure 100% of staff are trained in and consistently utilize de-escalation and trauma-informed strategies within the school and nursery setting.
· Strengthen transitions to Primary 1 by collaborating with P1–P3 staff to moderate and develop a cohesive approach to play pedagogy across the early years.
· Introduce a designated library area for nursery families to enhance literacy opportunities and continue building family links through Stay and Play sessions



	
Improving Outcomes
 

		Stage
	Listening and Talking
	Reading
	Writing
	Numeracy

	
	Actual
	Actual
	Actual
	Actual

	P1
	81.6
	84.2
	78.9
	84.2

	P4
	83.3
	79.6
	77.8
	70.4

	P7
	82
	80
	78
	84


Attainment

	Overall Attainment for 2025 - 2026

	
	Literacy
	Numeracy

	
	Stretch
	Actual
	Stretch
	Actual

	P1
	79.5
	78.9
	87.2
	86

	P4
	77.4
	77.8
	79.6
	73

	P7
	76
	78
	82
	84


Attainment Over Time Evaluative Statement
Current attainment data shows that most stages are either meeting or exceeding their ACEL stretch targets, particularly within literacy. P1 has almost met both literacy and numeracy stretch targets, with 84.2% of pupils currently on track in reading compared to the stretch target of 79.5%, and 84.2% on track in numeracy against a target of 87.2%, placing the stage only marginally below target in numeracy. Listening and Talking at P1 is also strong at 81.6%, indicating broadly consistent literacy attainment across the four capacities. 
At P4, attainment is strongest within Listening and Talking, where 83.3% of pupils are on track, exceeding the stretch target of 77.8%. Reading attainment is also slightly above target at 79.6%. Writing sits in line with the literacy stretch target at 77.8%, demonstrating consistency across literacy organisers. Numeracy, however, remains an area for further improvement, with 73% currently on track against a stretch target of 79.6%. This suggests a need for continued focus on targeted interventions and support within numeracy to accelerate progress for identified learners. 
P7 attainment is particularly positive, with Reading at 80.0% and Listening and Talking at 82.0%, both broadly in line with or exceeding stretch expectations. Numeracy has exceeded the school stretch target, with 84.0% currently on track compared to the target of 82.0%. Writing attainment is also above the stretch target at 78.0% against 76.0%. Overall, this reflects strong progress across the senior phase and suggests that attainment strategies and targeted support are having a positive impact on outcomes for learners as they progress through our school. 
Impact of PEF on outcomes for children and young people: 
Our use of Pupil Equity Funding (PEF) has led to clear, measurable improvements for learners affected by socio‑economic disadvantage. Targeted cohorts, including SIMD 1 & 2 learners and FME learners, now achieve consistently strong results, with SIMD learners performing at 82.8% across all core areas and FME learners maintaining high attainment in Numeracy (83.8%), Listening & Talking and Writing (81.1%), and Reading (78.4%). Intensive literacy support has been particularly effective, with pupils making an average 1.27‑year gain in reading age over 12 weeks.
The decision to invest £65,000 in PSA staffing has been central to this progress. PSAs deliver targeted small‑group learning, nurture, and wellbeing support, contributing to a significant rise in pupils reporting they can access help when needed—from 69.13% to 94.67%. Digital tools such as Sumdog, Seesaw, and Tree of Knowledge have strengthened engagement and personalised learning, supported by a £10,000 investment in digital inclusion.
PEF funding also ensures equity of experience through support for residentials, school trips, and the school’s uniform bank and sharing table. These measures reduce financial barriers and promote dignity for all families.
Overall, McLean Primary demonstrates a strong, evidence‑based approach to PEF. The combination of high‑quality teaching, targeted PSA intervention, digital innovation, and Cost of the School Day measures is narrowing the attainment gap and supporting learners to become confident, resilient, and successful.


	Achievements
There have been a wide variety of wider achievement opportunities across this school session.  All opportunities have developed a range of skills linked to the Four Capacities and the Four Contexts for Learning: 
The Four Capacities (our school aim) 
· Effective Contributors 
· Successful Learners 
· Responsible Citizens 
· Confident Individuals 
The Four Contexts for Learning (how we plan our curriculum) 
· Ethos and life of the school as a community 
· Curriculum areas and subjects 
· Interdisciplinary learning 
· Opportunities for personal achievement 
These have been shared throughout the session through newsletters and Seesaw, and celebrated through Feel Good Friday achievement assemblies and CLAN value celebrations. 
Below is an overview of these opportunities: 
· McLean Primary School and Nursery has continued to provide a wide range of meaningful wider achievement opportunities throughout the session, supporting children to develop skills linked to the Four Capacities of Curriculum for Excellence. Pupils across the school and nursery have been encouraged to become successful learners, confident individuals, responsible citizens and effective contributors through a broad range of curricular, community and leadership experiences.
· Wider achievements have been celebrated regularly through Feel Good Friday assemblies, CLAN value celebrations, newsletters and Seesaw, helping to build a positive ethos of achievement and inclusion across the school community. Opportunities for personal achievement have been embedded across all stages through sporting events, performances, outdoor learning, leadership roles, residential experiences and community engagement activities.
· Nursery learners benefited from Forest Kindergarten, environmental walks, family learning opportunities, wider achievement sharing through Seesaw and health and wellbeing experiences including visits from community professionals. Across the early level, pupils engaged in outdoor learning, local visits, concerts, fundraising activities and family engagement events which supported confidence, creativity and communication skills.
· Children across First and Second Level participated in a variety of rich interdisciplinary and wider achievement opportunities including STEM challenges, author visits, Readathon activities, music performances, sporting festivals and cultural events. Opportunities such as Scottish Country Dancing, Euro Quiz participation, digital leadership roles and neurodiversity lunchtime clubs supported pupils to develop leadership, teamwork and citizenship skills.
· Upper school pupils demonstrated increasing leadership and responsibility through roles such as Clan Chieftains, Depute Clan Chieftains, Digital Literacy Leaders and Leaders of Learning. P7 pupils also benefited from residential experiences, transition activities and participation in Mentors in Violence Prevention programmes, supporting confidence, resilience and positive relationships.
· Sporting opportunities remained a significant strength across the school, with pupils participating in athletics, football, hockey, badminton, swimming and cycling events and festivals. Creative opportunities including Big Sing performances, Glee competitions, Scots poetry and seasonal performances enabled learners to develop confidence and showcase talents within the wider community.
· Overall, the breadth and variety of wider achievement opportunities has contributed positively to learner engagement, confidence, wellbeing and attainment across McLean Primary School and Nursery, reflecting the school’s strong commitment to equity, inclusion and the development of the whole child.




	Evaluations (School)

	
	2023 - 2024
	2024 - 25
	2025 - 26
	Inspection Evaluations
(since August 2024)

	1.3 Leadership of Change
	Good
	Good
	Good
	

	2.3 Learning, teaching and assessment
	Good
	Good
	Good
	

	3.1 Ensuring wellbeing, equity and inclusion
	Good
	Very Good
	Good
	

	3.2 Raising attainment and achievement
	Good
	Good
	Good
	

	Evaluations (ELC)

	
	2023 - 2024
	2024 - 25
	2025 - 26
	Inspection Evaluations

	1.3 Leadership of Change
	Good
	Very Good
	Good
	

	2.3 Learning, teaching and assessment
	Good
	Good
	Good
	

	3.1 Ensuring wellbeing, equity and inclusion
	Good
	Very Good
	Good
	

	3.2 Securing children’s progress
	Good
	Good
	Good
	

	Care Inspectorate Evaluations (ELC)

	
	2023 - 2024
	2024 - 25
	2025 - 26
	

	How good is our care, play and learning?
	Good
	
	
	

	How good is our setting?
	Good
	
	
	

	How good is our leadership?
	Very Good
	
	
	

	How good is our staff team?
	Very Good
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