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Context of the School

	Demographic
	School roll – 359 plus a Nursery with two rooms providing 49 week provision across 2 rooms with capacity for 80 children in the morning session and 40 in the afternoon session. 
FME  - 20%
SIMD Profile – average SIMD is 5.7
ASN – 22%
EAL – 10.6%

	Vision, values and aims
	Vision Statement
Learning, Celebrating and Achieving together
School Values
Creativity    Leadership    Ambition   Nurture (CLAN McLean)
School Aims
As a school and Nursery:
We will be friendly, honest, fair, and respectful to each other and behave responsibly.
We will try our best in our learning and be proud of our achievements in and out of school.
We will work together to look after our environment and everyone and everything in it.
We will work together to make our school even better involving our parents and others in our community.
Our aims will be realised through the development of excellent relationships and partnership working, quality learning and teaching for all and a curriculum that meets the needs of all our pupils.


	Attendance 
	Authorised
	4.87%
	Unauthorised
	1.29%

	Exclusions
	1

	Summary of consultation with stakeholders
	Our School Improvement Plan (SIP), Nursery Improvement Plan (NIP) and Standards and Quality Report (SQR) are shared with all parents/carers through newsletters, at parent council meetings and on our website. 

	Attainment Scotland Fund Allocation (PEF)
	£75950

	Cost of the School Day statement
	At McLean we are consciously aware of the cost of the school day and how this can impact on our children and families. We try our very best to reduce costs or give time to plan for outgoings and have successfully done this in the following ways:
·  P7 residential Trip - we allow families to pay this over a period of time and we can assist families entitled to free school meals through the Andrew Carnegie Trust grant and PEF (Pupil Equity) funding
· School Trips - our children fundraise through an enterprise initiative to help towards school trips, and we use some of our pupil equity fund to support some families to ensure cost is not a barrier to these experiences
· Our Senior Leadership team and wider staff members help to transport children to and from sporting events to save on buses
· We have created uniform and clothing banks in school, that allow families to access pre-loved uniform/clothing
· We have a sharing table which is accessed by all nursery and school families. We thank Fair Trade Scotland and “The Big Hoose” for supporting this. 
· We provide families with an annual calendar detailing costings for the school year to help families budget.
· We have a daily breakfast club which is funded by Stephens the Bakers.




	
Summary of Progress and Impact from last session’s Improvement Plan and Next Steps
 

	School Improvement Priority 1: Achievement
Focused Priority: 
· Plan a progressive curriculum for all children across 8 curriculum areas ensuring that all children receive their entitlement to a broad general education.
· Use benchmarks for all curriculum areas to measure children’s progress and achievement of a level across the broad general education using a range of assessment evidence to inform professional judgements.  

	HGIOS 4/HGIOELC Quality Indicators: 1.2 – Leadership of Learning
1.3 – Leadership of Change
2.2 – Curriculum
2.3 – Learning, Teaching and Assessment
3.1 – Ensuring wellbeing, equality and inclusion
3.2 – Raising attainment and achievement

	Has this priority been:
(please highlight)
	Fully achieved
	
	Partially achieved
	X
	Continued into next session
	

	Progress 
· All staff use a new online format for planning which incorporates Fife Planning documents and Records of Understanding. This new planning format has ensured a more coherent and succinct way of planning which has enabled children to access appropriate experiences and outcomes in the broad general education (BGE). 
· All staff use Fife’s Records of Understanding (RUs) and benchmarks for literacy, numeracy and health and wellbeing to effectively assess pupil progress and create next steps. They have used the new assessment tracking system, “Progress” to make accurate CfE level judgements for all 8 curricular areas.
· All staff use the new “Progress” system to complete pupil report cards. 
· All staff track across literacy, Numeracy, Health and Wellbeing and Expressive Arts using Fife’s Records of Understandings and Curriculum for Excellence Benchmarks. 
· High quality weekly and daily planning is in place across all nursery sessions and learning is recorded in a range of different ways.

	Impact
· Online planning has ensured a more robust form of tracking progress through levels which has tried to ensure that all children have experienced the appropriate experiences and outcomes throughout the year.  
· Most children have experienced planned, progressive learning experiences across the broad general education. Most children (84%) have fed back through a pupil survey that they feel they have accessed learning across all 8 curricular areas and almost all parents/carers who responded to our survey (92%) have reported that they feel that their child has had access to learning across all 8 curricular areas.
· Almost all staff have enhanced their assessment skills through planned assessment, this has ensured most children are making progress across all areas of the curriculum. Most parents/Carers (88%) who responded to our survey have agreed that their child has made good progress in their learning this year and Almost all (91%) of children who responded feel that they had made progress in their learning. 
· By using the Records of Understanding, we have ensured children’s progress is tracked robustly and CfE declarations are accurate and inline with other assessment lenses used such as NSA data, base data and other summative forms of assessment used. We have exceeded our stretch targets in Literacy and Numeracy in P1, P4 and P7 this year. 
· Using online planning has allowed for a more efficient hand over process for children moving onto new classes. This has ensured children will start a new stage with accurate and up to date assessment information which in turn will decrease any lost teaching time at the beginning of term.
· Whole nursery team have enhanced their language of learning through planned moderation activities, this has ensured all children are making progress across all areas of the curriculum.


	Next Steps:
· All staff to start tracking across all 8 curricular areas using Records of Understandings and benchmarks. 
· Increase opportunities for planned moderation between McLean and Milesmark to ensure more robust and rigorous tracking of attainment and all staff feeling confident in their CfE level judgements. 
· Create agreements around jotter standards, universal support and differentiation methods to ensure all needs are being appropriately met in class. 
· Develop the use of digital technology through “Transforming Learning” to enhance differentiation in all classrooms ensuring effective support and challenge for all.
· All nursery staff will develop a whole staff approach to planning with an Increased level of children’s participation in planning.
· All nursery staff will develop Increased staff confidence when discussing children’s progress and planning their next steps in learning.



	
Summary of Progress and Impact from last session’s Improvement Plan and Next Steps
 

	School Improvement Priority 1: Health and Wellbeing
Focused Priority: To create a supportive school environment that fosters mental and emotional wellbeing, enabling pupils to thrive academically and personally.
 

	HGIOS 4/HGIOELC Quality Indicators: 1.2 – Leadership of Learning
1.3 – Leadership of Change
2.2 – Curriculum
2.3 – Learning, Teaching and Assessment
3.1 – Ensuring wellbeing, equality and inclusion
3.2 – Raising attainment and achievement

	Has this priority been:
(please highlight)
	Fully achieved
	
	Partially achieved
	X
	Continued into next session
	

	Progress 
·  Almost all staff have been trained in the use of kitbag and we have bought in kitbags to be used across the school as well as subscribing to the online kitbag resource. 
· We have used kitbag as part of a whole class input as well as targeted support for individual or groups of children across the school and nursery. 
· Our school and nursery have completed the de-escalation audit and we have started to implement our action plan with an input from our link Educational Psychologist and support for learning teacher during the November Inset day. 
· Mini kitbags have started to be sent home with some targeted families on a trial basis of a lending library.
· Almost all nursery staff have attended training around “Up, Up and Away” and almost all staff have attended training run by support for learning teacher on “The Circle Framework” Both of these documents guide staff around looking at universal supports, learning environments and ensuring appropriate support is in place for al children.  
· We have been working towards our Silver award for Right Respecting Schools and feel confident we will be able to book in the accreditation visit early next session. 
· We achieved our 5th eco Green flag this year. 
· Increase family involvement in nursery through developing family learning opportunities through themed stay and play sessions.
· All nursery staff have now engaged with ASIST to complete sensory training. 

	Impact

· Increased use of kitbag within school and nursery has boosted confidence and supported emotional wellbeing. Almost all pupils who completed a survey (94%) reported that they felt safe in school with almost all parents/carers also agreeing with this statement (94%). 
· For baseline assessment and follow up assessment we used the Glasgow Motivation Scale which is a questionnaire of 20 questions asking children to rate how they feel about themselves within the school.3 out of the 20 statements showed an overall positive impact of more than 1 point (highest improvement was 2 points for the statement "I can stand up for myself in school"). An additional 8 out of 20 statements showed an improvement of under one point (meaning overall 11 out of 20 statements did improve over the 6 weeks of kitbag) 
· Training around The Circle Framework and de-escalation has started to have an impact on meeting the needs in classrooms with most children (88%) saying that they feel the school is inclusive and almost all parents/carers (92%) feeling that our school is inclusive. 
· All parents who left feedback from our nursery family engagement days reported positive relationships and interactions between all staff and children. 
· All staff report that they feel more confident in meeting sensory needs within the nursery. 

	Next Steps:
· All upper school pupils to complete the Glasgow Motivation scale so that we can create kitbag groups to focus on those statements and measure impact.
· Individual PSAs in each class to be trained up to offer a more informal kitbag in classes as and when is required (alongside peer mediation that we already have in place). 
· Start to increase roll out of lending library for family kitbags in school and nursery. 
· Continue to implement de-escalation action plan across school and nursery.
· Continue to work with The Circle and Up, Up and Away documents. 
· All nursery staff to be trained in the use of the early year’s specific kitbag.
· Continue to Increase family involvement in nursery through developing family learning opportunities in Literacy, Numeracy and Health and Wellbeing.



	
Improving Outcomes
 

		Stage
	Listening and Talking
	Reading
	Writing
	Numeracy

	
	Actual
	Actual
	Actual
	Actual

	P1
	86.6
	86.6
	86.6
	86

	P4
	90
	88
	80.3
	82.3

	P7
	81.6
	81.6
	81.6
	82.3


Attainment

	Overall Attainment for 2024 - 2025

	
	Literacy
	Numeracy

	
	Stretch
	Actual
	Stretch
	Actual

	P1
	81.3
	86.6
	84.4
	86

	P4
	73.6
	80.3
	81.1
	82.3

	P7
	78
	81.6
	82
	82.3


We are delighted to report that our primary school pupils have not only met but exceeded the stretch targets set for this academic period. This level of achievement is a result of high-quality teaching, targeted interventions, and a strong culture of aspiration and resilience nurtured throughout the school community.
Pupil progress and attainment across core subjects, particularly in reading, writing, and numeracy, have met and in some cases, exceeded expectations, with many pupils making very good progress well beyond age-related expectations. Notably, a majority of groups identified for additional support, including targeted PEF (pupil Equity Fund) pupils and those with ASN, have also shown gains, narrowing attainment gaps and demonstrating the effectiveness of our inclusive and evidence-informed approach. 
These results reflect our commitment to providing a rich, supportive, and challenging learning environment where every child is empowered to succeed. Exceeding our stretch targets highlights not only academic growth but also pupils' increased confidence, independence, and enthusiasm for learning.
The majority of our PEF spend this year has funded additional PSA time as well as supporting the funding of two Probationer teachers which allowed one experienced teacher to work with small groups two days a week. 
One of our priorities with our PEF spend was to support children in literacy. One of our PSAs worked with children from P5-6 over a 12 week period on a daily basis. The average improvement over a 6 week period was 1.27 years. The greatest improvement was Pupil A who's reading age improved by 1.91 years in this short period of time. 
Another initiative to improve literacy across P3, P4 and P7 involved targeted groups working with an experienced teacher in a small group setting twice a week. Out of the 16 P3 pupils who worked with this teacher, 8 children were able to move on two stages within their phonics with a further 5 moving on 1 level in a 6 week block. Out of the 8 children who made most progress, 7 are now on track in their learning. 
[bookmark: _GoBack]In P4, taregted children focused on writing skills and out of these children, almost all are now on track in writing. In P7, identified children who were off track by 3 months, worked on writing skills in a small group setting and all  moved to on track and completed second level for the end of P7. 
We also used additional PSA time, funded through PEF to support kitbag sessions in school. For baseline assessment and follow up assessment we used the Glasgow Motivation Scale which is a questionnaire of 20 questions asking children to rate how they feel about themselves within the school. 3 out of the 20 statements showed an overall positive impact of more than 1 point (highest improvement was 2 points for the statement "I can stand up for myself in school"). An additional 8 out of 20 statements showed an improvement of under one point (meaning overall 11 out of 20 statements did improve over the 6 weeks of kitbag).

	Achievements
There have been a wide variety of wider achievement opportunities across this school session.  All opportunities have developed a range of skills linked to the Four Capacities and the Four Contexts for Learning: 
The Four Capacities (our school aim) 
· Effective Contributors 
· Successful Learners 
· Responsible Citizens 
· Confident Individuals 
The Four Contexts for Learning (how we plan our curriculum) 
· Ethos and life of the school as a community 
· Curriculum areas and subjects 
· Interdisciplinary learning 
· Opportunities for personal achievement 
These have been shared throughout the session through newsletters and Seesaw, and celebrated through Feel Good Friday achievement assemblies and CLAN value celebrations. 
Below is an overview of these opportunities: 
	 Nursery
	Primary 1 
	Primary 2 

	· Forest Kindergarten
· Environmental walks
· Completion of wider achievement section of PLJ encouraged during Stay and Play 
· Wider achievement celebrated
· At home experiences shared via Seesaw
· Brew and Blether days
· Visit from hairdresser, paramedic, childsmile
· Family Health and Wellbeing day
	· Physical literacy after school clubs
· Trips to local woods
· Read, write, ink book bag day
· Christmas Concert
· Star of the day/week
· Clap for success
· Fundraising event

	· Star of the day
· Outdoor learning
· Trips to library, glen.
· Christmas concert
· Star of the day
· Fundraising event


	Primary 3
	Primary 4
	Primary 5

	· Readathon
· Christmas Concert
· Space Songs performance
· Fundraising event




	· STEM challenge
· Fife Libraries Read along and Film
· Nativity
· YMI big sing performance at Rothes Halls
· Woodland walks
· Tennis tournament
· Scottish Country Dance Festival
	· Autumn Assembly for families of P5
· Athletics festival
· Football tournament
· Big Sing at Rothes Halls
· Author visit
· Fundraising event
· Child led lunchtime club on neurodiversity

	Primary 6
	Primary 7
	Whole School

	· Athletics festival
· Hockey tournament
· Badminton tournament
· Football tournament
· Bowling taster
· Police visits (internet safety)
· FACT
· Big Sing
· Euro quiz competition
· Digital literacy leaders
· Depute Clan Chieftains

	· Dalguise residential trip
· MVP visit (mentors in violence prevention)
· Variety of sporting festivals and tournaments
· Clan Chieftains
· Swimming
· Leaders of Learning
· Ice Hockey visit
· Speedway cycling at QAHS
	· Feel Good Friday Celebrations
· Book Swap
· World Book Day
· Sports Day
· Bronze, silver, gold awards
· Glee Competition for P5-7
· Scots Poem Competition
· Enterprise events to raise funds for school trips






	Evaluations (School)

	
	2022-23
	2023-24
	2024-25
	Inspection Evaluations
(since August 2024)

	1.3 Leadership of Change
	Good
	Good
	Good
	

	2.3 Learning, teaching and assessment
	Good
	Good
	Good
	

	3.1 Ensuring wellbeing, equity and inclusion
	Good
	Very Good
	Very Good
	

	3.2 Raising attainment and achievement
	Good
	Good
	Good
	

	Evaluations (ELC)

	
	2022-23
	2023-24
	2024-25
	Inspection Evaluations

	1.3 Leadership of Change
	Good
	Very Good
	Very Good
	

	2.3 Learning, teaching and assessment
	Good
	Good
	Good
	

	3.1 Ensuring wellbeing, equity and inclusion
	Good
	Very Good
	Very Good
	

	3.2 Securing children’s progress
	Good
	Good
	Good
	

	Care Inspectorate Evaluations (ELC)

	
	2022-23
	2023-24
	2024-25
	

	How good is our care, play and learning?
	
	Good
	
	

	How good is our setting?
	
	Good
	
	

	How good is our leadership?
	
	Very Good
	
	

	How good is our staff team?
	
	Very Good
	
	




image1.png




