Session 2024-2025	Improvement Plan – PEF Plan 
	Pupil Equity Fund allocation for session 2024/25 
	£ 57 500.75

	School Context

	
	School Roll 

	School – 162 (7 classes) + ELC – 16 (39 weeks, 9-3) = Combined – 180


	FME 
	27.7%
	SIMD Profile for establishment
	2.2



Our School Aims                                                                                                                                                                                                         Shared Vision and Values
· [image: ]To create a happy, caring, secure and stimulating environment in which children can develop self-confidence and self-esteem and become self-motivated learners who understand the purpose of the activities they are engaged in.
· To build positive relationships with children and encourage them to be respectful, courteous, considerate and supportive to others.
· To develop positive and meaningful partnerships with parents based on openness, shared values and a common concern and responsibility for the development of the child.
· To maintain and develop effective communication with the home and the community which promotes a positive and supportive relationship.
· To promote a holistic approach to wellbeing, using Our Minds Matter, 5 Ways to Wellbeing.
· To develop self-regulation and the skills of independent and co-operative working.
· To provide a well-planned and challenging curriculum which provides for continuity and progression and aims to develop the whole child at a level and pace appropriate to his/her needs.
· To monitor the quality of the curriculum and evaluate its success.
· To monitor pupil progress and provide quality support for learning programmes.
· To work towards coherence and consistency in the child’s learning experiences including the transition from nursery into primary and from primary into secondary education.
· To encourage children to care for their school and local environment and to develop a sense of pride this.






	Cost of the School Day 

	At Lochgelly South Primary School we understand the necessity of removing the Cost of the School Day, so poverty is less of a barrier for our young people accessing and engaging in the full programme of learning and experiences available. We examine the school day to try and ensure equity across the following area; uniform, travel, learning, friendship and community, school trips, eating, clubs and home learning.
To mitigate against costs, we
· Make appropriate applications to access additional funding
· Fundraise so costs are spread across the community. These are also not mandatory and planned to avoid costly times of the year.
· Work with local charities and businesses so we receive surplus resources for our children and families.
· Any costs are requested via donations and this is very much optional.
· Ensuring that free sanitary wear is readily available to our parents, young people and staff.
· Working with Ms Mann (Equity DHT, LHS) to provide care boxes in P6 & P7 so our young people have access to personal care items. 
· We have a bank of underwear, uniform and tights/socks children can access as required.



	Stakeholder engagement  

	Participatory Budgeting  


	 We consult regularly with stakeholders in the following ways
· All parents/carers have the opportunity to feedback on improvement priority work through questionnaires, providing an opportunity for them to select the priority they felt was most important to them.
· Pupils on-going feedback gathered through regular pupil focus groups, pupil leadership groups and questionnaires.
· PupilWise and ParentWise surveys.
· Parent Council discussions on a termly basis.

	Our Parent Council felt strongly that funds should be allocated towards reducing the cost of the school day.  Additionally, they felt that our children would benefit from additional supports with their mental health, particularly as they transition to high school.
Upon consultation the wider parent/carer also felt allocating funding towards staff with a role of supporting learners, particularly those with additional support needs was the highest priority for them.



	[image: ]When consulted on what they would like to see PEF funding allocated to next session, parents/carers were most in favour of the following 2 options:
· Continue to improve reading attainment (new reading scheme) for pupils and pursue the next level of Reading Schools accreditation.
· Outdoor Learning - making connections with the curriculum and developing a programme for a whole school approach.
Reducing the cost of the school day was identified as the 3rd priority and one that we are already very committed to, through the work of our DHT with an equity and inclusion remit.














	Rationale 
This does not all have to have a PEF cost 
	Amount of Fund allocated (if appropriate) 
· PSA (37.75 hours) - £29 949
· 0.2 CT cover for DHT £8652

	We have chosen to supplement our core staffing provision with additional PSA hours and a class teacher for 1 day per week.  This will allow us to provide our children with additional support needs the adults the required to support co-regulation, movement breaks, nurture sessions and allow our 13 identified children to participate in class, ensuring inclusion without the requirement for Agreed Reduced Attendance (ARAs).  Dysregulation is currently, or likely to, negatively impact their attainment across the BGE.  We will also require additional staffing to support the delivery of Outdoor Learning (see SIP priority above) which we anticipate increasing engagement for the majority of these learners.


	Expected Impact 
	Interventions Planned 
	Measure of Success 

	Impact on learners 
Ongoing evaluation Dec/June 

	
By June 2024, 13* identified pupils for nurture intervention, PSA support or play/outdoor learning focussed interventions will have better wellbeing, their barriers to learning will have been reduced and improved engagement with learning within the classroom environment will be observed.  They will also demonstrate an increased ability to self or co-regulate.

In supporting children who are dysregulated we will also mitigate against the disruption of learning for others.

Improvements will be determined on an individual basis.
 
 






* Most pupils within the target group fall within Simd areas 1-4, and all in 6 or below.
	PSAs will be used to ensure ratios for Outdoor Learning, out with the school, are maintained.
 
PSAs will work directly with 13 pupils who have been identified across the school as requiring additional support to co-regulate and engage with learning.  These are children who would potentially not engage well in class and may require time out to decompress and regulate. 3 of these children have previously required an ARA.

Daily Nurture Club sessions for identified pupils who do not cope within the busy playground – sensory/social emotional difficulties.

Early indicators suggest 25% of our new pupils at Early Level have a recognised ASN. To ensure the needs are appropriately met, we will provide an additional class teacher for 1 day per week, this will allow play based learning and targeted interventions to be fully supported.

CT will use the Circle framework to identify needs and appropriate strategies/interventions for 5 targeted pupils at Early Level.  These will form part of the Summary of Support document.

PEF DHT to co-ordinate support and review progress, levels of engagement and impact.

	 Direct Observations
· Frequency of de-escalation requirements
· Requirement for ARAs
· Engagement with learning levels
· Requirement to leave room/time out

Quantitative Data
· Home/School Communication Diaries
· Frequency of de-escalation/time outs
· Attainment data – BASE/NSA/Holborn
· Attendance 
· Circle Framework - assessment 

People’s Views
· Home/School Communication Diaries
· Reviews of Summaries of Support/Pro-active Management Protocols/Child’s Plans/Risk Assessments
· Review Meeting (with parents)
· Have things improved for this child?
· Planning with other agencies/professionals


	 
 
 
 



	Rationale 

	Amount of Fund allocated (if appropriate) 
· 0.8 DHT £ 7938 
· 0.2 CT cover for DHT £8652
· Additional PSA support from allocation above

	Appointing a DHT (promotion of existing PT) with an Equity and Inclusion focussed remit, to ensure we are working to mitigate against poverty as a barrier to learning and attainment. Our catchment has a SIMD of 2.2, against the Fife average of 2.7 which indicates we have elevated instances of poverty within our community. We want to avoid the Cost of the School Day, being a reason for children not to attend school and to avoid children feeling different, ashamed or stigmatised. Our attendance is currently 91.2% which is 0.4% below our stretch target.


	Expected Impact 

	Interventions Planned 

	Measure of Success 

	Impact on learners 
Ongoing evaluation Dec/June 


	Over the course of the year, establish processes to remove poverty as a barrier to school attendance.  

Ensuring that we are helping families to maximise their budgets and access supports available that will positively impact parenting, attendance, wellbeing, budgeting, managing ASNs, and ultimately equity and inclusion.
 
	Reducing the Cost of the School Day, including applications for funding, distribution of resources and maintaining processes of support put in place Nov-June 2024. Ensuring COSD is not a barrier to attendance, participation and inclusion.

Co-ordination and provision of free After School Clubs.

Planning carefully considered fundraising, that will allow school trips to continue.  As requested by our parent body. 

Building relationships with local businesses and charities to sponsor and fund lending e.g. provision of an inclusive library books in connection with Amazon.

Set up community access to supports, food, household items and clothing, via Fair Share and The Big Hoose.

Improving family support by making referrals to, and working with, agencies to provide help and advice to improve inclusion, increase attendance and access to financial advice. As well as parenting support and signposting.

Swimming lessons targeted at the P7 stage and Bikeability at Second level, targeted towards non-cyclists/swimmers.

	Quantitative data 
· Number of families we are able to support
· Funding secured and distributed
· After School Clubs - provision and attendance
· Fundraising efforts 
· Tracking and recording all children who have benefitted from PEF funded resources.
· No. of children who can swim or ride a bike

People’s Views
· Teacher views on supports
· Feedback from parents/carers
· Children’s views gathered through class groups and pupil focus groups

Direct Observations
· Quality of school uniform/PE kits – is a discreet intervention required?
· Who is accessing Fair Share/Big Hoose supports – is there something else we can do? What do they need?
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