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           Context of the School

	Demographic
	This year we had eight classes from Primary 1 to Primary 7 and two nursery playrooms offering term time sessions of ELC 
We have two rooms (Rainbow and Crystal Rooms) used for Nurture to supports pupil wellbeing focusing on self-regulation strategies/skills enabling participation and engagement in learning [image: A picture containing text, circle, logo, trademark

Description automatically generated]
· The school roll is 201
· The nursery roll is 30
· 71 children in the school FSM which is 35%   
· SIMD 1 and 2 children 30% (61 children)
· SIMD 1, 2 and 3 is 71% (143 children)
· There are 78 children across Primary 1 to Primary 7 at Lochgelly West with an ASN, which is 39% of the school.

	Vision, values and aims
	‘Shine Bright’​
​Caring, Ambitious, Respectful​, Learners​
Our pupil council wanted our vision to be closely linked to our community; the children’s research revealed the meaning of Lochgelly is ‘shining waters’ and ‘loch of brightness’.  After consultation with our families, all children in the school voted on our vision and our logo, our pupils decided on Shine Bright, as we all understand that we all shine bright in our own way.

Aims…
· To provide an inclusive environment where we empower all children to develop self-resilience to meet the changes and challenges throughout their learning journey. ​
· To provide an engaging curriculum for all, celebrate success, and inspire everyone to achieve their best.

The Wellbeing Indicators of Safe, Healthy, Achieving, Nurtured, Active, Respected and Responsible surround our vision and values and are viewed as key requirements to ensure our values can be achieved.


	Attendance   -         91.29%
	Authorised
	5.41%
	Unauthorised
	3.27%

	Exclusions
	For session 2024/25 there was 2 exclusions

	Summary of consultation with stakeholders
	· Parent Involvement: Termly Parent Council meetings included discussions on school improvement. Families were invited to complete questionnaires and meet with the HMIE team (Sept 2024), and to attend the Learning Partnership event (April 2024).
· Ongoing Feedback: Regular Microsoft Forms gathered parent views on consultations, communication, homework, and learning. A stakeholder group also provided input on the use of Pupil Equity Funding for 2025–26.
· Pupil Voice: Feedback was collected through classroom discussions, targeted pupil groups, and completion of Pupil Wise questionnaires.
· Communication: HMIE Summary of Findings (Sept 2024) was shared via newsletter and school website. Improvement Priorities (IP) and Standards and Quality Report (SQR) are shared each September through newsletters and online.
· Visibility: A School Improvement Plan poster is displayed in the school foyer. Termly newsletters keep families informed of progress throughout the session.
· Parent Council: Regular meetings where updates are provided and views on school improvement are considered. Any suggestions provided receive feedback.

	Attainment Scotland Fund Allocation (PEF)
	£90,650 (+32,734 carry over)

	Cost of the School Day statement
	At Lochgelly West Primary School, we are committed to reducing the Cost of the School Day for all our learners, with a particular focus on supporting those already experiencing poverty. We work in close partnership with a wide range of agencies, such as Gingerbread and other local support organisations, to provide holistic support for children and their families.
We take a proactive approach to mitigating financial barriers
Uniform and Clothing
We provide access to free clothing through donated items and clothing/foodbank vouchers, ensuring all children have what they need for comfort, learning, and play. Where possible, we also support families with seasonal items such as coats, shoes, and hats.
[bookmark: _Int_LZII1myk]Travel
We help to reduce travel costs for families by signposting to local transport and covering travel expenses for educational trip that use a bus and plan trips that are within walking distance in the community. 
Eating and Nutrition
All children attending nursery receive free, healthy meals and snacks throughout the day. All classes in school are provided with toast every morning. This not only ensures every child is well-nourished but also helps reduce pressure on household food budgets. For families in need, we can provide foodbank vouchers and connect them with local food support services.
Learning and Development
 We offer opportunities through links with our Community officer to provide family learning sessions. This also has a wellbeing focus through planned activities that is led by the teacher who leads around our nurture facililty.
Friendship and Community
We actively promote a warm, inclusive atmosphere where children build strong friendships and a sense of belonging. Our events, open days, and community celebrations bring families together, fostering mutual support and a strong network between parents, carers, and staff.
Trips and Outdoor Learning
We believe that learning beyond the school and nursery walls is vital. We organise trips and outdoor learning experiences within the community, often subsidising or fully covering costs to ensure all children can take part, regardless of family circumstances.
Fundraising
Any fundraising activities are carefully managed to ensure they are inclusive and accessible to all families. Funds raised are used directly to benefit children’s experiences, such as enhancing resources, subsidising trips, or funding special events.
Grants and Donations
We actively seek grants and accept donations to enhance what we can offer. These funds are always used transparently and directly to support children’s education, well-being, and family needs.




	
Summary of Progress and Impact from last session’s Improvement Plan and Next Steps
 

	School Improvement Priority 1: 
· Plan a progressive curriculum for all children across 8 curriculum areas ensuring that all children receive their entitlement to a broad general education. 
· Use benchmarks for all curriculum areas to measure children’s progress and achievement of a level across the broad general education using a range of assessment evidence to inform professional judgements.

	HGIOS 4/HGIOELC Quality Indicators:

	Has this priority been:
(please highlight)
	Fully achieved
	
	Partially achieved
	
	Continued into next session
	

	Progress to be detailed. 
· All teaching staff engaged in professional learning and moderation activities around Social Studies, Drama, and Music, using Fife Progression Pathways and meta-skills to support planning. 
· All teaching staff have been introduced to the Progress Framework and, through dialogue at Forward Planning and Attainment Meetings, have been tracking children’s progress through the BGE and adding interventions. Consequently, all teaching staff have used Progress to complete end-of-year written reports. 
· An assessment calendar was implemented and this ensured that there was a consistent approach and ensured a range of assessment evidence that helped to inform professional judgement.
· Professional learning based around meta skills has allowed for the whole staff team to offer wider experiences for our children.
· Focused planning and tracking meetings have ensured that in all classes, there is an overview of progress for every child in school. This expectation alongside effective use of planning documentation has supported has supported around attainment.
· Elips data has supported around transition and dialogue between EYO’ and P1 team have allowed for pace to be established.
· Our Sharing the Learning Sessions with parents/carers have focused on Social Studies, Music, and Drama, and have been well attended. 
· We have updated our Curriculum Rationale to reflect our curriculum design in Social Studies, Drama, and Music and the work done on meta-skills.

	Impact to be detailed:
· As a result of all teaching staff engaging in professional learning, dialogue and moderation of progression in Social Studies, Drama and Music it is evident from pupil focus groups, classroom observations and Forward Planning dialogues that children are experiencing progression across all three curriculum areas.   
· There is early evidence that staff are beginning to use the meta-skills with children and as a result children are beginning to become familiar with this language. 
· All children are being tracked across all curriculum areas with staff using ‘Progress’.  This is leading to children receiving pace and challenge in their learning across all curriculum areas which was observed during our Learning Partnership visit in February 2026. 
· Most parents/carers have a greater awareness of progression for children in Social Studies, Drama and Music and feedback has been positive in that they believe it supports them to understand their children’s learning better and how to support them at home.  All have received reports which details their attainment across all 8 curricular areas and meta-skills. 
· Pupil voice initiatives provided our children with the opportunity to offer views around How Good is Our School. Opinions were recorded and discussed.

	Next Steps (if appropriate) to be detailed:
To engage in moderation and planning around our identified curriculum areas of Art & Design, Technologies and RME and to continue to develop the skill of staff in using ‘Progress’ to ensure pace and challenge across all curricular areas and meta-skills.  We have developed confidence in our approach to moderation and will enhance this further through collegiate opportunities. Transition from nursery to Primary 1 was a focus and something that we aim to further establish as well as work with Secondary colleagues through cluster initiatives. Transition across stages to be supported through Support for Learning initiative. Assessmsnt of wider achievements will be further enhanced through links to Meta skills.



	
Summary of Progress and Impact from last session’s Improvement Plan and Next Steps
 

	School Improvement Priority 2:  Develop a consistent approach to promoting positive relationships through professional learning, planning and enquiry which leads to improved relationships and better learning for all children.   

	HGIOS 4/HGIOELC Quality Indicators:

	Has this priority been:
(please highlight)
	Fully achieved
	
	Partially achieved
	
	Continued into next session
	

	Progress to be detailed. 
· All staff participated in collegiate and professional learning sessions focused on creating a consistent classroom environment, using the Circle Document and Up, Up and Away as key resources. This led to the development and implementation of a whole-school Consistency of Environment Policy. Across the school year, staff engaged in the participation scale to evaluate approaches to pupil engagement and inclusion. This opportunity allowed for supportive consultation with Support for Learning and provide a more solution focussed approach.
· A low-level agreed behaviour model was adopted and consistently applied across classrooms and playrooms. . This is agreed strategies and responses that all staff are expected to adopt. This model has been shared with PSAs, teaching staff, and Early Years Officers (EYOs) to ensure a consistent approach and shared expectations for learning across the school.
· At a universal level, we will review the consistency of the environment. The Consistency of Environment Policy was developed in collaboration with staff; it sets clear expectations for an inclusive learning environment at Lochgelly West that links with the Circle Framework. This policy has now been incorporated as part of our QA calendar.
· The Positive Behaviour and Relationships Policy has been revised, and a draft version is currently under review. The school’s curriculum rationale has also been updated to reflect these changes.
· It was agreed that the principles of the United Nations Convention on the Rights of the Child (UNCRC) would be embedded throughout the curriculum.
· The Crystal Room continued to provide trauma-informed support and introduced initial training on Daring Ventures. An audit was conducted to evaluate staff engagement and the impact of this initiative. Daring Ventures is a resilience-building and relational practice framework. It helps individuals and teams understand how relationships affect behaviour and wellbeing by exploring Attachment theory, Emotional regulation, Rupture and repair, Trauma-informed practice and Relational safety and trust. Its goal is to deepen reflection on how unconscious relational patterns shape personal and professional interactions.
· Positive Behaviour Support Scales (PBSS) have been implemented school-wide, to meet individual pupil needs. This has allowed for a consistent approach with regards to language and scripting used. Plans are regularly updated in consultation with Class Teachers and Pupil Support Assistants.
· Personalised support overviews are in place for each classroom. These have been reviewed to ensure appropriate. assessment, planning, and support are aligned with the Continuum of Support. Systems and processes have been established to ensure regular review and communication of plans with all relevant staff and the pupil. This ensures clarity, accountability, and shared responsibility for meeting individual needs.
· At the start of the school session, we incorporated the wellbeing indicators into our vision, values and aims, and revisit regularly the school values of Caring, Ambitious, Respectful Learners in assemblies and every day in classroom practice, with recognition awarded regularly through VIP assemblies.

	Impact to be detailed:
· During the Extended Learning Partnership in April, it was acknowledged that all classrooms demonstrated a consistent environment aligned with the agreed Consistency of Classroom Environment policy.
· HMIE commended the school’s well-established vision, values, and aims, encapsulated in the motto “Wee Westies Shine Bright.” These values are clearly understood across the school community and underpin strong, respectful relationships and highly positive interactions between staff and pupils.
· HMIE also noted improvements in low-level behaviours. Staff were praised for knowing children well as individuals and for fostering positive, nurturing relationships. Children were described as polite, well-mannered, and welcoming—an observation echoed during the Learning Partnership visit.
· All staff consistently refer to the PBSS framework to ensure uniformity in behaviour scripting. The PSA team has worked closely with Support for Learning (SfL) to support this approach.
· The Positive Behaviour and Relationships Policy was reviewed by a school working group, which engaged collaboratively with colleagues across both the school and nursery settings.

	Next Steps (if appropriate) to be detailed:
As part of the School Improvement Priority of Meeting Learners' Needs for session 2025–26, all staff will undertake training in Decider Skills. This initiative will align closely with the rollout of the Daring Venture programme and will further enhance wellbeing provision through the Nurture Hub. These efforts aim to support the closing of the attainment gap and raise attainment and achievement for all learners. The newly introduced, school-wide Positive Behaviour and Relationships Policy will be implemented consistently across both the school and nursery settings. The nursery team will continue their work on the Up, Up and Away programme which will also be used to link in with our early years classrooms. To strengthen the inclusive learning environment, the planned improvement will include a specific focus on daily structure and routines as well as skills, support, and strategies aligned with the Circle’s Toolkit. There will also be a focus around the effective use of PEF.




	
Summary of Progress and Impact from last session’s Improvement Plan and Next Steps
 

	School Improvement Priority 1:   Develop a consistent approach to Learning and Teaching and a consistent approach to planning, teaching and assessing writing across the school leading to improved outcomes for children through improved attainment.

	HGIOS 4/HGIOELC Quality Indicators:

	Has this priority been:
(please highlight)
	Fully achieved
	
	Partially achieved
	
	Continued into next session
	

	Progress
· A classroom environment policy was developed to ensure a consistent approach to the organisation and structure of learning spaces across the school.
· All staff contributed to the creation of the Learning and Teaching Policy, which was finalised by a dedicated working group and shared with the wider team to serve as a consistent model for practice.
· A values-based approach to education was agreed upon and successfully implemented.
· Staff were given increased opportunities to collaborate collegiately, focusing on moderation and self-evaluation of Learning, Teaching, and Assessment. Additional support was provided to strengthen professional judgement in determining achievement of a level.
· In alignment with the lesson cycle, an accessible professional learning resource, staff engaged in professional learning to enhance their use of success criteria and questioning techniques.
· The Fife Writing Pack is now being implemented across all stages, following a professional learning session led by the Cluster PT.
· Primary 5 and Primary 7 teachers participated in the QI Improving Writing initiative, implementing the programme in their classrooms and tracking pupil progress in collaboration with the Cluster PT, with a focus on closing the poverty-related attainment gap.

	Impact
· A Classroom Environment Policy was developed to promote a consistent approach to the organisation and structure of learning spaces across the school leading to greater engagement in learning for children.
· All staff contributed to the development of the Learning and Teaching Policy, which was finalised by a dedicated working group and shared with the wider team to ensure a unified model of practice and is ensuring children receive their entitlement to a broad general education.
· A values-based approach to education was agreed upon and successfully implemented, reinforcing the school’s ethos and guiding principles to ensure all actions are focused on improving outcomes for children.
· Staff were provided with enhanced opportunities to collaborate collegiately, focusing on moderation and self-evaluation of Learning, Teaching, and Assessment. Targeted support was also offered to strengthen professional judgement in determining achievement of a level.  As a result, children’s attainment is stabilising and on an improving journey.
· Aligned with the lesson cycle, staff engaged in professional learning to refine their use of success criteria and questioning strategies, enhancing classroom practice to ensure all children received a consistent approach to learning, teaching and assessment.
· The Fife Writing Pack is now being implemented consistently across all stages, following a professional learning session delivered by the Cluster PT.  Attainment in writing has increased across the school.
· Primary 5 and Primary 7 teachers participated in the QI Improving Writing initiative, applying the programme in their classrooms and tracking pupil progress in collaboration with the Cluster PT, with a particular focus on addressing the poverty-related attainment gap.  As a result, there is evidence to show that for the majority of children the gap is closing.
· There was a targeted focus on Writing with our Primary 4 and 7 children led by the Cluster PT. In Primary 4 Writing attainment increased by 4% and in Primary 7 it was 7%. Most of the children in Primary 4, that were included in the focus group achieved First Level (5 out of 6 - 83%)
· All (100%) of teachers (8/8) who took part in “writing moderation” collegiate session reported that it was useful and had increased their confidence in terms of “what’s in a level”.  They all said it would impact on their practice.
· Following the HMIE inspection, the school has developed an action plan to address key areas for improvement and is tracking progress through targeted interventions and learning journeys.

	Next Steps Following the HMIE inspection, the school has developed an action plan to address key areas for improvement and is tracking progress through targeted interventions and learning journeys. For the 2025/26 session, the improvement priority of Meeting Learners’ Needs will focus on enhancing pace, challenge, and differentiation through collegiate work and professional learning. Literacy will also be a key area of focus. 










	
Improving Outcomes
 

		Stage
	Listening and Talking
	Reading
	Writing
	Numeracy

	
	Actual
	Actual
	Actual
	Actual

	P1
	84%
	84%
	80%
	80%

	P4
	78%
	78%
	74%
	78%

	P7
	56%
	56%
	56%
	54%


Attainment

	Overall Attainment for 2024 - 2025

	
	Literacy
	Numeracy

	
	Stretch
	Actual
	Stretch
	Actual

	P1
	68% (17 pupils)
	80% (20 pupils)
	80% (20 pupils)
	80% (20 pupils)

	P4
	52% (12 pupils)
	74% (17 pupils)
	65% (15 pupils)
	78% (18 pupils)

	P7
	61% (25 pupils)
	54%  (22 pupils)
	68% (28 pupils)
	54% (22 pupils)


	P7
	Reading
	Writing
	Numeracy

	Total Achieved
	33 / 42
	26 / 42 
	29 / 42

	Percentage 
	79%
	62%
	69%

	Comparison to Cfe
	56%  (+23%)
	56% (+06%)
	54% (+15%)


                            SNSA 2024/25

	P4
	Reading
	Writing
	Numeracy

	 Total Achieved
	18 / 23
	17 / 23
	17 / 23

	Percentage 
	78%
	74%
	74%

	Comparison to CfE
	78%  (0%)
	74% (0%)
	78%          (-4%)



· Literacy and Numeracy attainment levels have stabilised after a period of fluctuation over the past three years. In almost all classes—except Primary 2—attainment has either remained consistent or shown improvement since August.
· In 7 out of 8 classes, the percentage of children with Additional Support Needs (ASN) achieving in Listening and Talking has increased since August. Primary 1 maintained its previous level.
· Across 7 of the 8 classes, there has been an increase in the percentage of ASN-identified children achieving in Maths and Numeracy from August to June.
· With the exception of Primary 6, the percentage of children eligible for Free School Meals (FSM) attaining expected levels has either remained stable or improved between August 2024 and June 2025.
· Regular updates to the school attainment tracker have provided a clear overview of progress, ensuring that all children receive the support they need. Force Field Analysis discussions have empowered the teaching team to confidently identify and implement effective interventions across the curriculum.
· A strong emphasis on recognising and celebrating achievements is positively impacting learning across the Broad General Education.
· Following targeted input from our Cluster PT, writing attainment has increased in Primary 4 (+4%) and Primary 7 (+7%) since the start of the school year. Notably, lower-achieving pupils have also made measurable progress, helping to close the attainment gap.
· Pupil Equity Funding (PEF) has enabled the addition of staff, including a probationer and class teacher, and increased PSA availability. This has allowed for a dedicated teacher in the nurture facility, supporting children’s readiness to learn. The enhanced staffing has also contributed to a calm, purposeful school environment, as highlighted in the HMIE SIF report.
· The presence of a probationer teacher has allowed the Principal Teacher to work more closely with Nursery and Early Years staff, enriching learning experiences. This collaboration is reflected in strong attainment levels—80% in Literacy and Numeracy—validated through Summative Base scores.


	Achievements.
This year, our learners have demonstrated remarkable achievements across the four contexts of learning: curriculum areas and subjects, interdisciplinary learning, ethos and life of the school, and opportunities for personal achievement. These experiences have enriched their education and supported their development across the four capacities—becoming confident individuals, successful learners, responsible citizens, and effective contributors.
A key development has been the introduction of meta-skills through characters shared at assemblies. This has helped children begin to recognise and understand skills such as creativity, critical thinking, self-management, and collaboration. By connecting these skills to classroom and wider school experiences, learners are starting to identify and apply them in meaningful ways.
Our successful participation in cluster football tournaments demonstrated teamwork, perseverance, and physical wellbeing. The events also promoted responsible citizenship, encouraging respect and good sportsmanship. A proud moment was when our P7 pupils received their bagpipes, highlighting their commitment to learning and embracing Scottish culture. This opportunity supported creativity, discipline, and self-management. It was celebrated in class and shared on social media, marking an important milestone.
P6 playground leaders have taken responsibility to support and engage younger pupils, reflecting the ethos and life of the school. Their leadership promotes active citizenship and helps create a positive, inclusive environment. Recognition through sports and dance awards beyond school has celebrated effort, commitment, and improvement. These personal achievements show the value of setting goals and working consistently toward them.
Local dance competitions and school show provided creative outlets that helped learners express themselves and build confidence. The show was a strong example of interdisciplinary learning, combining music, drama, art, and literacy. Pupils worked collaboratively, developing creativity, adaptability, and social intelligence. It offered a platform to celebrate their diverse talents and was a memorable experience for pupils, staff, and families.
Throughout the year, achievements have been recognised through social media and school assemblies. These celebrations reinforce a sense of accomplishment and self-worth, encouraging learners to continue striving for success.








	Evaluations (School)

	
	2022-23
	2023-24
	2024-25
	Inspection Evaluations
(September 2024)

	1.3 Leadership of Change
	Good
	Satisfactory
	Satisfactory
	Satisfactory

	2.3 Learning, teaching and assessment
	Good
	Good
	Good
	Satisfactory

	3.1 Ensuring wellbeing, equity and inclusion
	Good
	Good
	Good
	Satisfactory

	3.2 Raising attainment and achievement
	Good
	Satisfactory
	Satisfactory
	Weak

	Evaluations (ELC)

	
	2022-23
	2023-24
	2024-25
	Inspection Evaluations
(September 2024)

	1.3 Leadership of Change
	Good
	Good
	Good
	Good

	2.3 Learning, teaching and assessment
	Good
	Good
	Good
	Good

	3.1 Ensuring wellbeing, equity and inclusion
	Good
	Good
	Good
	Good

	3.2 Securing children’s progress
	Good
	Good
	Good
	Good

	Care Inspectorate Evaluations (ELC)

	
	2022-23
	2023-24
	2024-25
	

	How good is our care, play and learning?
	
	
	
	

	How good is our setting?
	
	
	
	

	How good is our leadership?
	
	
	
	

	How good is our staff team?
	
	
	
	

	Statement about feedback from Education Scotland/Care Inspectorate if inspected this session.
	Education Scotland – September 2024
The inspection team found the following strengths in the school’s work.
· The new headteacher and principal teacher have quickly gained the confidence and trust of the school community. This is motivating and enthusing staff to improve learners’ experiences.
· Children are eager and willing to learn. They participate well in their learning and are confident and proud of their school.
· Staff work well together to develop positive relationships with children and families. They led effectively through periods of significant change. This has impacted positively on children’s wellbeing as they learn in nurturing environments.
· Children in the nursery are supported by enthusiastic practitioners who have worked well to improve learning and teaching for children. There is a welcoming ethos in the nursery underpinned by the well-understood vision and values.
The following areas for improvement were identified and discussed with the headteacher and a representative from Fife Council.
· School leaders need to streamline processes for supporting learners. They should ensure that planned change is embedded in the work of the school. They need to focus the school’s work on key priorities that will secure the greatest impact on children’s outcomes.
· In the school, staff need to continue to improve approaches to teaching, learning and assessment across the curriculum. Teachers need to plan learning that results in all children receiving appropriate levels of support and challenge.
· All staff need to focus on raising the attainment and accelerating the progress of children across the school as an immediate priority. Staff need to reverse the declining pattern of attainment of children as they progress through the school.
· In the nursery, practitioners should continue to improve children’s progress over time by developing approaches to assessment to ensure all children reach their learning potential.




APPENDIX C - Session 2025-2026 Improvement Plan
	Education Directorate Improvement Plan: Achievement

	Focused Priority:  TRANSFORMING LEARNING 
· A consistent approach to planning, teaching and assessing Literacy across the school leading to improved outcomes for children through improved attainment.
· Support and enhance the delivery of high-quality learning, teaching and assessment through professional learning on for all staff on the use of digital technology.
· To support all staff through the use of digital technologies to create a more inclusive, engaging and personalised learning environment leading to improved outcomes for children and young people.


	HGIOS4 Quality Indicators 
	Quality Framework  

	1.1  1.2  1.3  1.4  1.5  2.2  2.3  2.4  2.6  2.7  3.1  3.2  3.3
	   Linked to all relevant QIs as well as key QIs               

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	Through professional learning, all staff will enhance their skills in using digital tools to deliver high-quality learning, teaching, and assessment. This will enable children to engage more actively in lessons, access personalised support, and demonstrate improved attainment and confidence across the curriculum, ensuring better long-term educational outcomes for all learners.



Writing (Continuation of the work started last session)

Children’s attainment in writing will be enhanced through consistently high-quality approaches to learning and teaching, supported by effective use of digital tools. This will ensure children develop stronger writing skills, leading to improved literacy outcomes and greater confidence in expressing themselves across the curriculum.

Data-informed practice will drive progress: Staff will use assessment data to identify gaps and plan next steps, resulting in targeted support that accelerates children’s attainment and achievement in writing.

Creative and stimulating contexts will motivate learners: All staff will embed engaging approaches to writing across the curriculum, including digital technologies, so that children from P1–7 are inspired to write and can transfer their skills into other subject areas, strengthening cross-curricular learning.

Staff will deepen their knowledge of software, digital skills, and accessibility tools to tailor learning at universal, additional, and intensive levels. This will ensure every child and young person can access writing opportunities that match their needs, promoting equity and inclusion while raising attainment.


Reading
At First and Second Levels, key reading skills will be consolidated to ensure children make appropriate progress in their learning. This will enable children to read with greater fluency, accuracy, and comprehension, supporting improved attainment in literacy and providing a strong foundation for success across all areas of the curriculum.















Spelling
Children will develop increased independence in the phonological approach to spelling.











Listening and Talking
Across the school, children will benefit from consistent approaches that support the development of listening and talking skills. This will enable them to communicate more effectively, engage confidently in discussions, and demonstrate improved understanding across all areas of learning

The deliberate, explicit and systematic teaching of Listening and Talking across phases and throughout the curriculum will support children in Lochgelly West to make progress.
Children will benefit from increased opportunities to discuss their ideas with peers before responding to questions. This collaborative approach will enhance their confidence, deepen understanding, and improve communication skills.








Transforming Learning – Digital Technology P6/7
Children and young people in Primary 6 and Primary 7 will become more proficient in using digital tools to support their learning. This will enhance their ability to research, collaborate, and present ideas effectively, leading to improved attainment across the curriculum. By developing these digital competencies, learners will be better prepared with essential skills for learning, life, and work.

Family Engagement
Through planned opportunities with parents and carers, knowledge and confidence in the use of digital technology will be developed. This will enable them to actively support children’s learning across the curriculum, leading to improved engagement, attainment, and consistency between home and school.
	Transforming Learning
As part of the agreed WTA 5 collegiate sessions, staff will engage in professional learning on the use of iPads and associated apps to enhance the quality of learning, teaching and assessment.

All staff will have the option to upskill their knowledge through the awareness of resources and self-led professional learning available on the Apple Education Community and further professional learning will support teachers to make effective use of the software library and develop their digital skills.

Writing
Implement the use of the Fife Writing pack for all staff to use at all stages in the school to assess progress and tailor teaching to match children’s next steps through creative approaches to learning and teaching and the use of digital technologies.

Professional learning for all staff on the use of QI Methodology in Writing through spread and scale of the success of the QI programme.

Further develop staff confidence in tracking progress in writing through identifying trends through run charts.

As part of collegiate sessions staff to engage in professional learning activities focusing on professional judgement and approaches to the teaching, assessing and moderation of writing.

Agreed writing opportunities to be provided daily across the curriculum with links to new approaches to reading.  Including the use of digital technologies to motivate and engage children.
Enhance staff understanding of the variety of text types children are experiencing to develop confidence in planning and moderating across the 9 text types.

A group of staff to look at the text types and create an overview of what is covered from Primary 1 to 7 to ensure full coverage and consistency across stages.

All staff will plan for differentiated learning by providing access to learning materials digitally allowing children to use the accessibility features and/or to access at their own pace.



Reading
Staff will become familiar with the Fife Reading pack at all stages in the school to assess progress and tailor teaching including the use of digital tools to match children’s next steps, which will accelerate children’s progress.

Ensuring that in all classes, the planning of lessons and Learning and Teaching refers closely to the 6 agreed comprehension strategies.

Independence is developed through the use of available support cards/bookmarks/digital tools based around the comprehension strategies.

Increased opportunities to write in order to show understanding of a text.  Including the use of digital tools to support children at universal, additional and intensive levels.




Spelling
A progressive programme and consistent approach to the teaching of Spelling strategies will be developed, agreed and introduced.

Introduce elkolin boards and diacritical marking to enable children to demonstrate understanding.

A consistent approach to moderation will be agreed by all staff linked to improvement in spelling, carried out following links to assessment calendar.

Listening and Talking
Develop an agreed Framework as a basis of formative assessment, enabling teachers to gauge what their children have or have not yet grasped and informing what to teach next.
Continue with the professional learning and success of introducing a greater range of questioning to extend children’s thinking and deepen their understanding. 

All staff through their developing use of digital technologies will examine ways in which to use these tools to support children’s learning.

Curriculum Rationale
Our Curriculum Rationale will be further developed to ensure that this is reflective of the experiences all children are experiencing across the school in relation to the use of digital technology.











Primary 6/7 Specific

Learning, Teaching and Assessment
Planning for key learning to be shared via digital platforms to support P6 and P7 children to access during and outside of lessons.



Family Engagement
Through family engagement events all staff will give children the opportunity to showcase learning through creative pedagogical approaches and the use of digital tools.
	SLT/CS (CT)/LC (PSA)
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MT (DHT), CS (CT), 
(PSA – LC, to support with availability of technology)
	
Data
Analysis of attainment data in Literacy, Numeracy along with all/identified areas of the curriculum
Analysis of CFE and BASE/NSA data
Analysis of data for identified cohorts eg SIMD ASN, EAL, LAC, AF etc
Analysis of Leuvans, GWMT, SDQ

People’s Views
Staff views on use of digital technology to enhance learning.
Self-evaluation (2.3) on strengths and next steps.
Staff professional dialogue with school/cluster colleagues.

Feedback from Professional Learning activity.
Family views on children’s experiences.
Children’s views gathered through class groups and pupil focus groups on the use of digital technology to support and enhance learning experiences.

Observations
Forward planning documentation.

Classroom observations linked to the use of digital technology to enhance learning, teaching and assessment.

Classroom observations around implementation of consistency across Literacy

Jotter monitoring 

Focus for LP – analysis of learning experiences through the use of technology.



	May 26















Nov 25














































Feb 26



























Oct 25














Dec 25


































May 26

	Ongoing Evaluation

	
This should be updated as part of on-going cycle of self-evaluation





	Education Directorate Improvement Plan: Achievement

	Focused Priority:  Through the development of staff’s understanding of national expectations and universal, additional and intensive approaches to meeting children’s needs all staff will engage in professional learning to ensure each child can achieve their potential.

	HGIOS4 Quality Indicators 
	Quality Framework  

	1.1  1.2  1.3  1.4  1.5  2.2  2.3  2.4  2.6  2.7  3.1  3.2  3.3
	   Linked to all relevant QIs as well as key QIs               

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	
Timescales

	High-quality, purposeful tasks and activities will engage all children meaningfully, enabling them to make sustained progress in their learning and achieve improved outcomes across the curriculum.

A shared understanding of progression, pace, challenge, and achievement of a level among the teaching team will ensure consistency in practice, leading to most children making good progress and achieving expected standards.

Quality play-based experiences in Primary 1 will support all children to make strong progress through the early level, building a secure foundation for future learning and attainment.

Effective differentiation will ensure that children requiring additional support make measurable progress, promoting equity and inclusion while raising attainment for all learners.

Planned and regular professional learning will increase staff knowledge and skills in creative pedagogical approaches, ensuring all children experience appropriate pace and challenge in their learning, resulting in improved motivation and achievement.

Staff engagement with current educational thinking will strengthen pedagogical practices, ensuring children are motivated, engaged, and achieving higher outcomes across all curricular areas.

Embedding wellbeing and nurturing approaches across the school will benefit all children and families, positively impacting achievement and attainment while enhancing community engagement and strengthening partnerships between home and school.

By embedding the principles of The Promise Scotland, the school will ensure that care-experienced children and young people are supported to grow up loved, safe, and respected. This will positively impact their attainment, achievement, and wellbeing, while promoting equity and inclusion across the school community.
	There is a consistent approach agreed and implemented to Learning and Teaching ensuring planning links closely to the Learning and Teaching Policy.

Through professional learning all staff will make confident links to the Lesson Cycle and 5-part model to ensure children understand what they are learning.

Continue to develop the positive approach to High Quality Higher Order Thinking Questioning across all classes.

Formal Classroom observation, peer observations and force field analysis discussions focus on each theme within QI 2.3, to ensure high quality teaching and learning for every child.

Practitioners identify an area of practice that they wish to develop further through planned professional learning and are supported through peer observation. 

Continue to fully implement the CIRCLE toolkit and agreed Organisation and Consistency of Environment Policy as a shared framework that all teachers can utilise to evaluate individual children, identify key issues, create appropriate targets to minimise barriers to learning for identified children.

All staff will plan using agreed approaches to ensure that through understanding of a level, work is progressive and challenging and includes the use of digital technologies.

Develop further staff understanding of how learning is differentiated more effectively including the use of digital tools to ensure all children receive the right level of support and challenge. 

Continue to develop the use of force field analysis as a means of facilitating impactful discussion of next steps in curriculum planning and the identification of interventions for all children and ensure this is embedded.

Class Teachers to be released from class to undertake Raising Attainment for identified individuals
All teaching staff will engage in assessment and moderation planned activity which will ensure that children make good progress in learning that is based on robust assessment evidence including through the use of digital tools.

As part of Quality Improvement activity, planned regular sessions with class teachers and SLT for robust professional dialogue – evaluations, assessment and tracking of every learner within each class. 

Create more formal opportunities for staff groups to meet and discuss all aspects of strategic and operational work.

Review the range of approaches used to providing children with feedback so that all children understand their strengths and next steps in learning including through the use of digital tools. 

Teachers to ensure that they use assessment information more effectively to inform their planning. 

SLT to review data about children’s progress more regularly to understand how well learning gaps are being addressed and to plan next steps. 

Review and develop approaches to play pedagogy through self-evaluation, engagement with the Early Years Officer team to share good practice across the early years, support with transition arrangements, and development of play pedagogies across the early years.

All staff are given opportunities to look outwards to identify good practice.

Staff to engage with national practice guidance and work with colleagues from the nursery to ensure the quality of spaces, experiences and interactions promote effective play pedagogy. 

Formation of groups that will be initially facilitated by SLT 
Early Phase Teacher Group
Teacher Group
PSA group
Establish a professional learning group within WTA, Create a designated area as an available PL base

PSA team to work on a timetabled professional Learning Plan that will focus heavily on engagement of learners across Literacy and Numeracy.

To enhance our wellbeing interventions, which will further support around raising attainment, Nurture Teacher will work alongside the teaching team in presenting the Decider Skills to the children from Primary 4 to 7.


	SLT/GB





SLT/KH





SLT/All Staff




SLT/All Staff






All Staff






GB









SLT/All Staff





SLT/All Staff






SLT










SLT/All Staff








SLT/All Staff







HT





SLT (JH)






SLT/SfL/All Staff




SLT





MT/ER









SL/ER/MT


SfL/MT/SL/ER






HT









SLT/SfL/PSAs





GA/AH/P4-7 staff



	
Data
Analysis of attainment data in Literacy, Numeracy along with all/identified areas of the curriculum
Analysis of CFE and BASE/NSA data
Analysis of data for identified cohorts eg SIMD ASN, EAL, LAC, Gender
Achievement/meta skills tracker
Pupil engagement data across ASN cohorts
Families engagement with school
Attendance increase
RAG analysis demonstrates enhancement in pupil engagement, pace and challenge and continues to show success across questioning

People’s Views
Staff views on children’s engagement
Self-evaluation (2.3) on strengths and next steps.
Staff professional dialogue with school/cluster colleagues.
Feedback from Professional Learning activity.
Family views on children’s experiences.
Children’s views gathered through class groups and pupil focus groups on classroom experiences and needs being met.

Observations
Forward planning documentation.
Jotter moderation, feedback and professional dialogue
Classroom observations linked to key aspects of 2.3 (pace and challenge)
Classroom observations around engagement
Support offered for all ASN (differentiation)
Focus for LP – Pace challenge and differentiation and values/decider skills

	Sept 25





Nov 25





Nov 25



Oct 25
Jan 26
March 26
May 26




Nov 25
Feb 26




Feb 26









Sept 25
Jan 26
April 26




Current and ongoing






Nov 25
Jan 26
April 26








Oct 25
Jan 26
April 26





Dec 25







Sept, Nov 25
Jan, April 26
See Ass Calendar



Oct 25
Jan 26
April 26



Oct 25
Jan 26
April 26



Aug 25
May 26





Oct 25








Nov 25



Feb 26






Oct 25




Oct 25




May 26





May 26







	Ongoing Evaluation

	
This should be updated as part of on-going cycle of self-evaluation








	Education Directorate Improvement Plan: Achievement

	Focused Priority: 
· Plan a progressive curriculum for all children across 8 curriculum areas ensuring that all children receive their entitlement to a broad general education.
· Use benchmarks for all curriculum areas to measure children’s progress and achievement of a level across the broad general education using a range of assessment evidence to inform professional judgements.  

	HGIOS4 Quality Indicators
	HGIOELC Quality Indicators

	1.2 – Leadership of Learning
1.3 – Leadership of Change
2.2 – Curriculum
2.3 – Learning, Teaching and Assessment
3.1 – Ensuring wellbeing, equality and inclusion
3.2 – Raising attainment and achievement
	

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	
Planned, progressive learning experiences across the broad general education will ensure all children build knowledge and skills in a coherent way, leading to improved attainment and deeper understanding across the curriculum.

Enhanced assessment skills through planned assessment and moderation activity will enable staff to make accurate judgements about progress. This will ensure all children are supported to achieve appropriate levels, with timely interventions that raise attainment.

Tracking children’s progress across the broad general education and using assessment evidence to support professional judgements will guarantee that every child experiences their entitlement to a broad general education, resulting in improved consistency, equity, and achievement.

Planned opportunities with families to develop knowledge of the broad general education will strengthen home–school partnerships, enabling parents and carers to support children’s learning more effectively. This will lead to greater engagement, motivation, and improved outcomes for children across the curriculum.




	
Professional Learning Activity
· As part of collegiate sessions staff will engage in professional dialogue on assessment of science, dance and drama.
· All staff will use CfE benchmarks for identified/all curriculum areas to engage in moderation activity linked to science, dance and drama.

Forward Planning
· All staff will use the progression pathways for all curriculum areas to ensure planned learning experiences are progressive for all children.
· Attainment and Forward Planning dialogues will support assessment within science, dance and drama to assessment evidence which informs professional judgements.
· Staff will develop confidence in planning for assessment.

Curriculum Rationale
· Our Curriculum Rationale will be further developed to ensure that this is reflective of the experiences all children are experiencing across the school in relation to the BGE.
	

Led by HT
All staff
Drama – HT
Sciences – AMc
Dance –  JH








Led by HT
All staff

















Led by SLT
All staff








	
Data
Analysis of attainment data in Literacy, Numeracy along with science, drama and dance.
Analysis of CFE and BASE/NSA/eLIPS data
Analysis of data for identified cohorts eg SIMD, ASN, EAL, LAC, AF etc

People’s Views
Teacher professional dialogue with SLT at FP & Attainment Meetings
Feeback from moderation activity
Family views on children’s experiences of BGE
Children’s views gathered through class groups and pupil focus groups on the learning experiences across the curriculum


Observations
Forward planning documentation monitoring
Jotter sampling – literacy/numeracy and other curriculum areas





	
October 2025





December 2025






October 2025









September 2025
November 2025
January 2026
April 2026 






February 2026









	Ongoing Evaluation
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	Education Directorate Improvement Plan:  Tracking and AchievementLochgelly West – ELC Priority


	Focused Priority:  1.  Track children’s progress overtime across the curriculum. 

	HGIOS4 Quality Indicators
	HGIOELC Quality Indicators

	
	1.2 – Leadership of learning
1.3 – Leadership of change
2.2 – Curriculum
2.3 – Learning, teaching and assessment
3.1 – Ensuring wellbeing, equality and inclusion
3.2 – Securing children’s progress      

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	
1. In the nursery, practitioners should continue to improve children’s progress over time by developing approaches to assessment to ensure all children in N4 & N5, reach their learning potential

	
1A. Review current tracking systems in place.  Establish a new tracking system or format to systematically monitor progress in literacy and numeracy over time, enabling the identification of learning gaps and the rate of individual pupil progress.
	
Rebecca Shulz – PNT
Michelle Tate – DHT
Kirsty McNaughton -EYLO
	
Professional dialogue and discussion
Staff feedback questionnaire Analysis of attainment data in literacy & numeracy.
Analysis of Elips data
Analysis of data for identified cohorts e.g., SIMD, ASN, EAL, LAC, AF etc.
Learning Walls
Core provision
Significant observations
Tracking through PLJs
Personalised planning
Tracking CfE overtime
Intentional promotion planning
Learning consultations
Progress chats

	
Term 1 25/26
Term 4 25/26

	
	
1B. Host open afternoon for other setting to come visit us. Looking outward at opportunities to visit other settings like our setting.

	
Rebecca Shulz – PNT
Michelle Tate – DHT
Nursery team
	
Professional dialogue and discussion 
	
Term 1-4 25/26

	
	
1C.    Enhance early literacy and communication by embedding meaningful mark-making and early writing opportunities within core provision, aligned with CfE early level. This will support children to develop as confident communicators in a language-rich, play-based environment.  Children will make progress in language and communication through a range of early literacy experiences,  through play in a literacy-rich, inclusive environment supported by skilled practitioners.
	
Rebecca Shulz – PNT
Michelle Tate – DHT
Kirsty McNaughton – EYLO
Nursery team
	
QI Writing project led by EYLO
Professional learning 
Visiting other settings for inspiration
Tracking progress via floorbook
Tracking effective observations of language and communication
Planning a breadth of literacy experiences
Quality interactions from skilled practitioners using communication high 5 strategies
Inclusive literacy environment
Core provision


	
Term 1-4 25/26


	
	
1D. Wider achievement to be tracked and aligned with new tracking document to ensure that achievement gaps are more effectively identified and addressed, with a strong focus on promoting equity and inclusion for all learners.  
	
Nursery Team
SLT
	
Analysis of data for identified cohorts e.g., SIMD, ASN, EAL, LAC, AF etc.

	
Term 2 24/25

	
2. Introduce and develop children’s meta-skills in the nursery setting in line with the principles of Curriculum for Excellence, with a focus on nurturing self-awareness, communication, and problem-solving through play-based, child-centred learning that supports the development of the four capacities
	
2A. As part of collegiate sessions practitioners will become familiar Meta skills through professional learning opportunities. 

	
SLT
Nursery Team
	
Practitioner feedback



	
Term 1-4 25/26

	3. 
	
2B.  Begin introducing meta-skills such as self-awareness, communication, and problem-solving through play-based, child-centred learning experiences within the nursery setting using meta-skills characters to support the development

	
All EYOs
	
Practitioner feedback
Floorbook
Children’s views
Evidence in PLJs
Introduction of meta-skills framework and overview
Characters displayed throughout core provision 

	
Term 1-4 25/26	

	Ongoing Evaluation 

	











APPENDIX D - Session 2025-2026 Improvement Plan – PEF Plan 
	Pupil Equity Fund allocation for session 2025/26
	£ 90,650 (+32,734 Carry over)

	School Context (copied from SIP) 

	
•	The school roll is 201
•	The nursery roll is 30
•	71 children in the school FSM which is 35%   
•	SIMD 1 and 2 children 30% (61 children)
•	SIMD 1, 2 and 3 is 71% (143 children)
•	There are 78 children across Primary 1 to Primary 7 at Lochgelly West with an ASN, which is 39% of the school.

Vision, values and aims	
‘Shine Bright’
Caring, Ambitious, Respectful, Learners

Our pupil council wanted our vision to be closely linked to our community; the children’s research revealed the meaning of Lochgelly is ‘shining waters’ and ‘loch of brightness’.  After consultation with our families, all children in the school voted on our vision and our logo, our pupils decided on Shine Bright, as we all understand that we all shine bright in our own way.

Aims…
· To provide an inclusive environment where we empower all children to develop self-resilience to meet the changes and challenges throughout their learning journey. 
· To provide an engaging curriculum for all, celebrate success, and inspire everyone to achieve their best.

The Wellbeing Indicators of Safe, Healthy, Achieving, Nurtured, Active, Respected and Responsible surround our vision and values and are viewed as key requirements to ensure our values can be achieved.






	Cost of the School Day (In what key ways do you plan to mitigate against Costs within the School Day) 

	At Lochgelly West Primary School, we are committed to reducing the Cost of the School Day for all our learners, with a particular focus on supporting those already experiencing poverty. We take a proactive approach to mitigating financial barriers by:
Addressing school-related costs through inclusive planning and support.
Redistributing food in partnership with FareShare, ensuring families have access to essential supplies.
· Referring families to initiatives such as The Big Hoose, which provides practical support.
· Engaging in community-based activities that offer additional assistance and connection for families.
· We also ensure that school trips, including residential experiences, are carefully costed and subsidised where necessary, so that every child has the opportunity to participate, regardless of financial circumstances.

	Stakeholder engagement  
(in what ways have you engaged with your stakeholders – children/parents/community etc.) 
	Participatory Budgeting  
(Are you using any of your PEF allocation to support participatory budgeting. If yes, what is the focus?) 

	· Parent Involvement: Termly Parent Council meetings included discussions on school improvement. Families were invited to complete questionnaires and meet with the HMIE team (Sept 2024), and to attend the Learning Partnership event (April 2024).
· Ongoing Feedback: Regular Microsoft Forms gathered parent views on consultations, communication, homework, and learning. A stakeholder group also provided input on the use of Pupil Equity Funding for 2025–26.
· Pupil Voice: Feedback was collected through classroom discussions, targeted pupil groups, and completion of Pupil Wise questionnaires.
· Communication: HMIE Summary of Findings (Sept 2024) was shared via newsletter and school website. Improvement Priorities (IP) and Standards and Quality Report (SQR) are shared each September through newsletters and online.
· Visibility: A School Improvement Plan poster is displayed in the school foyer. Termly newsletters keep families informed of progress throughout the session.

	 



	Rationale 
At Lochgelly West Primary School, we recognise that poverty can significantly impact a child’s ability to engage fully in their learning and achieve their potential.
To address this, we are committed to implementing targeted, evidence-based interventions that remove barriers to learning and promote equity. Our approach is grounded in the belief that every child deserves the opportunity to succeed, regardless of their socio-economic background.
	Amount of Fund allocated (if appropriate) £ £90,650 (+32,734 carry over)

	

	Expected Impact 
(What is the expected impact on outcomes for children and young people) 
 
If this links to a SIP priority, please reference 
	Interventions Planned 
(What is the intervention? How will it be delivered? Who is responsible?) 
	Measure of Success 
(Triangulation of Evidence/QI Methodology) 
	Impact on children 
Ongoing evaluation Dec/June 
(What has been the actual impact/outcome, in particular for the targeted group of children) 
(What data/evidence shows the impact of the project/intervention? Refer to outcome statement. Did you achieve what you set out?) 

	
Intervention 1
By the end of the session, targeted pupils showed measurable improvement in reading fluency and writing confidence, helping to narrow the attainment gap. This links to SIP Priority 1

In all classroom environments, the learning and teaching the classroom to provide increased pace, challenge and differentiation This links with SIP Priority 2





































Intervention 2
By June 2026 identified pupils will have strategies to support them in self-regulation, which will therefore increase their level of engagement. 
(Within Priority 2)


	
Targeted Staffing Interventions to Address the Poverty-Related Attainment Gap
To support our commitment, we have strategically invested in staffing to enable more targeted and impactful learning experiences:

Interventions Implemented
· Increased Pupil Support Assistant (PSA) hours to provide more focused support for individuals and small groups, and to engage with pupils within the classroom setting during core teaching and learning.
· Employment of an additional Class Teacher to release the Support for Learning Teacher (who has a 0.3 class commitment), allowing for increased early intervention and targeted group work.
· Additional Class Teacher employed to release the Principal Teacher (PEF-funded DHT), enabling a strategic overview of Early Level and ensuring progress is closely monitored and supported at this critical stage.
· Class Teacher release time used to allow existing teachers—who know the children best—to work directly with targeted pupils to raise attainment.






















· Employment of a Probationer Teacher to further increase teaching capacity and flexibility across the school. This will allow for wellbeing focus around Daring Ventures and Decider skills through the use of a nurture facility that will be staffed by an experienced member of the teaching team, supported by PSA’s
· The teacher released to work around the Nurture provision and wellbeing will also work with classes around Health and Wellbeing, allowing class teachers to raise attainment as detailed in intervention 1.
· Additional PSAs will allow for additional support to be offered for our children in the nurture facility through trauma informed practice and links to decider skills training.
· The staff will receive input from Educational Psychologist, NHS and staff member trained in Decider skills and who attended inputs on trauma informed and Daring Ventures. This will increase confidence in approach across team and bring about more sustainability as we moved into future school years
· Boxall Profile (pre- and post-intervention), Wellbeing Webs , Stop and Think Charts, PBSS


	 
Expected Impact and Change
These staffing enhancements are designed to bring about the following measurable improvements:

Improved Literacy Outcomes: Targeted pupils will make clear progress in reading and writing, as evidenced by assessment data and teacher observations.

Narrowed Attainment Gap: The disparity in achievement between pupils from low-income households and their peers will reduce.

Increased Pupil Engagement: Learners will demonstrate greater confidence, motivation, and participation in literacy and learning activities.

Through increased communication and support, families will feel more confident in supporting their child’s learning at home.

Staff will have more opportunities to deliver differentiated, high-impact teaching, and to collaborate on strategies that support equity and attainment. 

· Progress will be tracked at key intervals throughout the year, as outlined in the school’s assessment calendar. This will ensure timely identification of needs and responsive planning.
· 
Assessment data will also guide the implementation of additional support where needed, ensuring that interventions are timely, targeted, and effective.
 
 

Pupil Wellbeing and Engagement
· Improved emotional regulation (e.g. fewer incidents of dysregulation or distress).
· Increased attendance and punctuality.
· Positive changes in behaviour both in the nurture room and mainstream classroom.
· Pupil voice: feedback from children indicating they feel safe, supported, and valued.
Academic Progress
· Improved engagement in learning tasks.
· Progress in literacy and numeracy, tracked through assessments and teacher observations.
· Increased time spent in class for pupils who previously struggled to remain in mainstream settings.
· 
·  Social and Emotional Development
· Development of positive relationships with peers and adults.
· Increased confidence and self-esteem.
· Demonstrated use of coping strategies and problem-solving skills.
Family Engagement
· Improved communication and relationships between school and home.
· Increased parental involvement in school activities or support plans.
· Positive feedback from families about their child’s progress and wellbeing.
Teachers report improved classroom interactions and readiness to learn.
· Staff feel more confident in supporting pupils with social, emotional, and Additional Support Needs
	 
 
What has been the impact? Have you met your original expected impact? 
 
 



 







APPENDIX E – Pupil Equity Financial Plan Session 2025-2026 (to be completed with Business Manager)
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