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	ELC/School Context

	Demographic
	Leuchars Primary School is located in the village of Leuchars in the Tay Bridgehead area of Fife. It serves 220 pupils from within the diverse population of Leuchars which comprises of serving and veteran personnel from The Royal Scots Dragoon Guards and the Royal Electrical and Mechanical Engineers, along with a mixture of privately owned and council housing. Through the resettlement programme, there is additional diversity with many Afghani families relocating to the area. As a result, we have received a significant amount of support from the Fife Council EAL (English as an Additional Language) Service, who have been integral to the successful inclusion and integration of around 45 pupils (25% of our school cohort). The SIMD profile for the area sits within deciles 5-10, however, this does not accurately reflect the demographic of the area due to the MOD housing grades. 27% of our pupils are registered for Free Meals Entitlement. Employment in the area is linked to the military, the Universities and St Andrews and Dundee, as well as local infrastructure. The local area has excellent outdoor resources with both the Tentsmuir and Eden Estuary Nature Reserves, Earlshall Castle and the Historic Burgh of St Andrews. The City of Dundee lies six miles to the north and is a thriving hub of technological innovation, as well as home to Scotland’s first Design Museum, the V&A, and the newly designed Eden Project. 38.9% of our pupils have an identified Additional Support Need.

	Vision, values and aims
	Last year we introduced our new Vision, Values and Aims:
At Leuchars We CARE
Care, Achieve, Respect, Enjoy 
Aims: 
· We create a caring and respectful community where everyone feels safe, valued and listened to and where wellbeing is at the heart of everything we do.  
· We nurture every student’s potential and promote resilience through challenge and enjoyment. 
· We encourage children to believe in themselves, to take risks in their learning and to develop independence, self-esteem and a strong voice. 


	Attendance 
	Total
	91.7%
	Authorised

	3.81%
	Unauthorised
	4.47%

	Exclusions %
	0.02%

	Summary of consultation with stakeholders
	Throughout the year, stakeholders have been consulted on a variety of aspects of our School Improvement journey. Through surveys shared electronically we have gathered views on our new Reading approaches, engaging the wider community in sharing our six Reading Strategies and getting feedback from pupils and parents. A Parent Information Station was shared at Parents’ Evening and a Reading Festival was held in Term 4 to raise the profile of Reading in the Community, jointly attended by Guardbridge and Strathkinness Schools. 
We have continued to consult on aspect of Our Relationships and Behaviour Improvement Priority and subsequent creation of our new policy. Information gleaned has informed appropriate adjustments to created documents. 
Through partnership with our Parent Council, we have had opportunities to share progress and further garner views on next steps. Through this consultation process we have been able to identify areas of our Improvement Priorities which are still extant and ensure these are woven into next year’s plans. 
Additionally, through partnership with Parent Council we have continued to engage the school community in the further implementation of our new Fife wide tracking and reporting tool which has allowed a shared understanding to be established around achievement and attainment. 


	Attainment Scotland Fund Allocation (PEF) 
	£43,168

	Cost of the School Day statement
	At Leuchars Primary School we recognise the need to reduce the Cost of the School Day for all our children, and particularly for our children who are already experiencing poverty. We try to keep costs as low as possible when thinking about the following areas of school life: uniform, learning, friendship and community, clubs and home learning. Some of the steps we have taken to reduce the cost of the school day:
Uniform: We promote the school clothing grant through our website, school emails, school website and at the P1 Information Session.  We share promotions run by our school uniform provider (e.g. 20% off) and promote uniform recycling.
Travel: To support any costs connected to school excursions we try to use the Under 22s Free travel Cards.
Eating:  All children in Primary 1-5 have access to free school meals. Free school meal grants are promoted to all families.  The grant also enables access to free school milk.  Fruit is available for children who do not have a snack, for whatever reason. Active Schools also provide an ActivEat session on a Monday to help promote healthy choices. 
School Trips: These are always planned with the minimum contribution expected from families, our Primary 7 trip to Meigle is subsidised wherever possible for families who are unable to fund this themselves through grant applications. 




	
Summary of Progress and Impact from last session’s Improvement Plan and Next Steps
 

	School Improvement Priority 1: Raising attainment in reading by building capacity in the teaching and assessment of reading skills, building positive reading culture through effective parental engagement and opportunities to transfer skills.

	HGIOS 4 Quality Indicators:
1.3 Leadership of Change
2.4 Personalised support
3.1 Ensuring wellbeing, equality and inclusion

	Has this priority been:
(please highlight)
	Fully achieved
	
	Partially achieved
	☑

	Continued into next session
	

	Progress: 
 October 2025 update:
· Introduced strategies to staff and gathered feedback on current assessments and ideas going forward for diagnostic assessments. Feedback included moving forward with PM Benchmarking and Guided Reading short Reads (ordered on 22nd August)
· Guided Reading short reads explored by Additionality Teacher.
· PM Benchmarking completed for all identified children who are not meeting expected levels and targeted intervention groups ongoing. 
· BASE assessments complete and indicate reading skills in Primary 1 are currently at the lower end of the national average.
· Surveys indicate an average of 7/10 within confidence with teaching reading, however, notably an average of 5/10 with confidence with gathering evidence for reading.  
· Classroom Drop Ins complete across school with focus on Reading Strategies, these indicate a good foundation understanding of the 3 strategies covered to date and an enthusiasm for the approach from staff and pupils. 
· Library created with support from Additionality Teacher and class cover through Cluster Supply. 
· Funding requests submitted for variety of library-related goods. 
· Pupil voice survey at start of year indicates there is a strong enjoyment of reading across the school, with most children stating that they read at home, use the library at school and enjoy the space. 
December 2025 update:
· All strategies now introduced in Term 2 and assemblies celebrating each strategy.
· Collegiate activities completed with Guardbridge and Strathkinness at twilights and inset days – next steps identified. 
· Primary 7 Reading Leaders established and working with targeted groups. 
· Transforming Learning iPads distributed and incorporated into reading lessons.
· SWRT used to identify groups to use short reads more consistently in a class reading lesson. 
· Guided Short Reading cards are being used across variety of classes/target groups.
· Reading planning moderated through ELP
· Reading approaches shared with wider school networks through ELP connections. 
March 2026 update:
· Parents Evening parent voice gathering around the strategies and any suggestions they have/sharing of resources and strategies.
· Reading Pals introduced between P6 and P2
· Reading Schools application and action plan created.
· Collegiate meeting to share progress through the levels, evidence brought from P1-7
· Library further enhanced through décor (reading leaders)
· Reading Leaders refreshed library stocks and redistributed them to classes.
June 2026 update:
· PM Benchmarking has been undertaken to measure impact across the year with a ***% increase in attainment
· Reading Festival planned and shared with the community and Guardbridge/Strathkinness Primaries
· Single Word Reading tests demonstrate an increase of ****
· 


	Impact:
· Pupil voice surveys demonstrate that almost all children can name the six strategies and how they can be utilised to approach an unfamiliar text. 
· Reading attainment data is increasingly valid and robust, with a moderated and shared understanding of achievement within and of a level in Reading. 
· Increased enjoyment of learning and teaching within the Reading curriculum with all staff reporting an increase in their confidence in teaching and gathering evidence. 

	Next Steps:
· During the 2026/7 session, the Reading Strategies will continue to be embedded, with P1 particularly introducing those to ensure consistency for all Leuchars learners. The library will continue to be developed with new Reading Leaders in P7 having responsibility for this. PM Benchmarking will continue to be utilised to assess reading ability across all aspects of the reading organiser. 



	Focused Priority 2:   To develop an effective and consistent approach to relationships across the whole school community which will promote positive interactions and behaviours. All stakeholders will be actively engaged in embedding the relationships policy which outlines the Vision, Values and Aims of our school.

	HGIOS4/ELC Quality Improvement Framework Quality Indicators:

	Has this priority been:
(please highlight)
	Fully achieved
	
	Partially achieved
	
	Continued into next session
	☑

	Physical Environment Audit indicates a considerable change from last year, including;
· Calm corners on both upper stages’ landings 
· Music Room and Library now in place (allowing teaching staff to remain in their room during NCCT)
· More welcoming entrance way 
· Sensory Rooms are coming together
· Displays are more consistent 
Focus is now on;
· Outdoor spaces particularly the courtyard – designated staff member to oversee. 
· Sensory rooms remain a priority which have been created and resources purchased. 
· Parental Engagement Area created at entrance to nursery – school to consider a similar space potentially in “Rainbow Room”. 
· Pupil Responsibilities Boards
Leadership Roles established across Primary 7, through an interview process which encouraged the use of Meta Skills. 
Circle Participation Scale completed in pairs and adjustments made accordingly.
Skills, Supports and Strategies from the Circle Document, around Social, Emotional and Relationships Skills have been evaluated and strengths and next steps identified.
Primary 7 piloted a call log designed to promote communication between home and school to reinforce parent partnership.
Family events saw increased attendance with 95 family members attending the Open Afternoon and 75% of families represented at Sports Day/Summer Picnic. 

	Impact to be detailed and focused on impact on outcomes for children and young people:

Staff and pupil feedback, along with evidence gathered through Extended Learning Partnership demonstrate that we have developed a highly inclusive and nurturing ethos where children feel safe, supported and ready to learn. Staff know children well and build strong relationships, with effective communication between school and home supporting a shared understanding of wellbeing and needs. A strong team approach, including partnership working with external agencies, ensures that children receive appropriate and timely support.

There is a consistent and trauma-informed approach across the school, supported by nurturing spaces such as quiet corners, sensory areas and dedicated wellbeing interventions including kitbag and Lego therapy. Staff are approachable and welcoming, and classroom environments promote inclusion and belonging for all learners. Targeted supports, including EAL provision, intervention groups and one-to-one adult support, are used effectively when needs are identified.

Systems for monitoring and supporting wellbeing are well established, including regular meetings and use of staged intervention approaches. This has contributed to improved engagement, reduced dysregulation and increased participation in learning both within and beyond the classroom. Communication with families is a key strength, with weekly summaries and clear channels supporting parental engagement. Overall, there is clear evidence of positive impact on children’s wellbeing, confidence and readiness to learn.

	Next Steps:
While strong inclusive practice is evident, we recognise the need to improve consistency in how communication and support are implemented across all classes. In particular, timely sharing of information around progress and wellbeing along with incidents including perceived bullying, particularly during less structured times such as playground experiences. Gathering views from all stakeholders and strengthening planning around the topic of anti-bullying strategies and their implementation will be key going forward. 

We need to strengthen our approaches to identifying and supporting learners including refining how we track and respond to gaps for specific groups, such as learners affected by adverse experiences or changing family circumstances. While targeted support is in place, we need to ensure equity of access so that benefits are extended to all who would gain from them.

Further work is required to ensure that the impact of wellbeing and inclusion strategies is consistently evidenced and clearly linked to improved outcomes for learners. Strengthening consistency in the use of planning tools, such as child’s plans and summaries of support, will promote a more rigorous and transparent approach.





	School Improvement Priority 3: Healthy Habits – Children are supported to achieve through Nurturing Care and Connections with Families, building a positive health promoting culture through engagement with health professionals, effective parental engagement and opportunities to transfer skills.

	Quality Framework ELC 
Nurturing Care and Support
· Nurturing Care
· Connections with Families               

	Has this priority been:
(please highlight)
	Fully achieved
	
	Partially achieved
	☑

	Continued into next session
	

	Progress: 
 October 2025:
· Food and nutrition policy is being developed in accordance with Setting the Table and menus have been developed for daily snacks. 
· Through termly monitoring NLT reporting observation of children engaged with food using picture prompts and visual cues to support choice and routines around food. 
· Garden vegetables are ready for harvest to use in a variety of food preparation. 
· Up, Up and Away audit indicates a high level of accessibility across the settings, including objects of reference and signalong being used, particularly to support toileting, snack and lunchtimes
· NLT observations in playroom around Hi 5 strategies indicate continued work to be undertaken on specific strategies such as being at children’s level. However, good practice is evident across the setting through NLT observation Quality Framework notes.  
December 2025:
· Quality Mealtimes Baseline Questionnaire was completed by most staff, indicating
· A good knowledge and understanding of how to facilitate quality mealtimes
· A good level engagement with local and national guidance and policy documents
· Readily available information about individuals’ allergies and dietary requirements
· A deep understanding of the role of the adult and the opportunities children have to be independent and their involvement within mealtime experiences.  
· Support is indicated around building confidence to document children’s learning across the curriculum aside from HWB and what this can look like. 
· Practitioners have highlighted a need for a Food and Nutrition Policy for the setting.

· Training around Healthy Habits has been attended by relevant practitioners, including:
· Two seniors and one EYO have completed Henry training
· Food Hygiene training to be completed by all practitioners
· Fife dental training- Turus/Childsmile- has been completed in the setting
· Baby Bites training to be discussed and explored for Feb INSET

· Seed to plate planting and growing opportunities have been promoted, to enable children to learn where food comes from and promote sustainability.
· Tesco ‘Stronger Starts’ grant successfully applied and used for vegetable growing resources
· Food tasting by Elaine from Tesco, 11th Nov
· Increased use of vegetables grown in the garden for snack/cooking

· Physical Skills and motor development have been embedded in nursery practice through:
· Promotion of 50 under 5 app by Champion 
· Play on Pedals training…
· Embedding of IPT strategies (Playboxes, What’s in the Bag?) for individuals with sensory needs and around transitions

· Regular, timetabled use of school PE hall to allow small groups of children to explore alternative spaces
March 2026:
· Time over February Break was used to complete Nutrition Policy, in line with wider Fife Council/Care Inspectorate guidance
· Feb INSET gave time for the team to engage with leadership/champion roles. In response to discussions, staff worked in groups to complete resources and timetables for full implementation of:
· Playboxes and Playbags, to support identified individuals with sensory processing in line with Inclusive Practice Team guidance
· Outdoor Numeracy Rich environment
· Family learning, including Stay and Play, Bookbug and Peep approaches.
· Conversations with Community Nursing (Lisa Cruickshanks) have led to Baby Bites training being booked for May Inset and implemented in June with 4 families attending. 
· Conversations with SW Early Intervention Team (Marnie Bachelor) have led to proposed Incredible Years programme, currently planned for August-December 2026, to be run between Leuchars and a number of Tay Bridgehead nurseries.
· Stay and Play Sessions in Feb and March have been well-attended and positive. 


	Impact:
· Our approach to food provision and learning about food for all staff, children and stakeholders fosters healthy habits and fully complies with guidance. 
· Children and families have increased awareness of healthy choices and of where food comes from to develop informed decision making.
· Children demonstrate increased independence at snack and mealtimes through a nurturing and unhurried experience.
· Children are more engaged, more able to self-regulate and more able to focus and learn.
· Feedback gathered from See-Saw and MS Forms (17 responses) has indicated a good level of engagement and enjoyment by parents and families participating.

	Next Steps:
· Continue to engage families and plan for PEEP strategies to be woven into collaborative ongoing work. 
· Work alongside the Early Intervention Team to develop Incredible Years Programme. 




	School Improvement Priority 4: Tracking and Attainment Children are well supported to achieve, through high quality play and learning across the Early Level.

	Quality Framework ELC 
Learning, Teaching and Assessment
· planning and assessment
· tracking and monitoring 

	Has this priority been:
(please highlight)
	Fully achieved
	☑

	Partially achieved
	

	Continued into next session
	

	Progress: 
QA calendar is in place, linked to Quality Indicators, and used at weekly NLT meetings for planning and self-evaluation
In-depth discussion and evaluation of Nursery Improvement Plan using Quality Indicator Framework, INSET day, Nov 25:
· Co-creation of Child/Parent-friendly version, for display around Nursery
· Discussion of Champion Roles and their remits, linked to Learning Leader guidance 
· Floorbooks are now in place in each room, documenting the Improvement Priorities and progress towards them
Nursery Team visited Balmullo Nursery (INSET day, Nov 25), to explore planning approaches across the Early Level
Up, Up and Away Numeracy Rich Environment Audit has been completed to provide baseline ahead of Block Play project.  Sonia to repeat in T3

Input from EYDO/APT around Block Play jointly across Early Level,  INSET day, Nov 25:
Practitioner Survey indicates:
· High level of engagement and motivation among children using Block play
· Growing level of confidence in using Block Play to assess and extend children’s mathematical skills
· Need to develop use of mathematical language in Block Play, perhaps through a poster of maths vocabulary
· Need for more quality resources

PNT has engaged in fortnightly focus groups with EYOs throughout T2, to develop understanding of:
· Intentional and responsive planning
· Use of language of learning and next steps in PLJs (7 Principles)
PLJ tracking tool is now in place, and used to monitor content/consistency. 
· Sample Monitoring by EYDO (Oct ’25) indicates that the standard was of high quality as all components of written observations were evident, children’s voice through their own work, and clear evidence of parent’s voice through progress meetings and Seesaw posts.
· Next steps are around closing the assessment/planning loop: Focus on Intentional Promotions linked to learners’ chats/moderation in Term 3. 
Professional dialogue undertaken with PNT explored and developed Intentional and Responsive Planning. PNT worked with room teams to create a long term planning calendar to reflect seasonal events, and improved consistency of planning records across the rooms.
PLJ overview was created to monitor consistency, coverage of recoded information, and to encourage keyworkers to triangulate planning, observations and next-steps
PNT Quick Question Time sessions and Stay and Play in term 2 & 3 were well attended and feedback through MS forms (17 responses) was positive
PNT, EYDO and SLT undertook tracking and monitoring of PLJs. Peer assessment was also undertaken and helped keyworkers to identify individual development points, particularly around progress towards a level and next steps.
Learning Conversations between DHT and Keyworkers indicated a good knowledge of individual children’s progress towards a Level and identified support needs. 
Parents and Carers have been engaged in the monitoring process through progress meetings in T1,2&3, through daily handovers and TAC meetings, particularly around transition.

	Impact:
· Staff plan an appropriate balance of child and adult-led experiences that respond meaningfully to the changing needs and interests of all children.
· Staff use assessment information with children and their parents to plan appropriate experiences to help children to continue to make progress and deepen their learning.
· Staff use very effective systems to monitor, record, evaluate and report on progress across all areas of the curriculum. We involve children and parents/carers meaningfully in this process with children beginning to talk about their next steps.







	
Improving Outcomes
 

	Attainment
	Overall Attainment for 2025 - 2026

	
	Literacy
	Numeracy

	
	Stretch
	Actual
	Stretch
	Actual

	P1
	84.6%
	66.7%
	92.3%
	83.3%

	P4
	65.2%
	44.9%
	73.9%
	56.5%

	P7
	66.7%
	66.7%
	74.1%
	66.7%



	Stage 
(number of learners)
	Listening and Talking 
	Reading 
	Writing 
	Numeracy 

	 
	Actual 
	Actual 
	Actual 
	Actual 

	P1 (12)
	 66.7%
	75% 
	 66.7%
	 83.3%

	P4 (23)
	 52.2%
	43.5%
	 39.1%
	 56.5%

	P7 (27)
	 77.9%
	77.9%
	 66.7%
	 66.7%



Attainment Over Time Evaluative Statement:
Our attainment data is supported by the results of the National Standardised Assessments carried out at P4 and P7, and BASE assessments at P1. Attainment within Primary one across Reading and Numeracy shows these as areas of relative strength in this cohort, with most children achieving Early Level (although we have not met our stretch targets). Listening and Talking along with Writing remain focus areas for this group with the majority achieving Early Level.  Primary 4 is a cohort which reflects the high proportion of the pupils for whom English is an Additional Language (30%). This is reflected where the majority of learners have achieved First Level in Numeracy which requires a lower level of language acquisition. Across the year there has been a 10.7% increase in attainment in numeracy. The majority of Primary 4 learners have also achieved First Level in Listening & Talking. Less than half have achieved First Level in reading and writing which require a higher level of language acquisition, it also notable that there is disparity with attainment by gender, with only 25% of boys achieving on track, where 55% of girls have. Within Primary 7, most learners have achieved Second Level at Listening and Talking and Reading, while the majority have achieved within Writing and Numeracy. Across the year, there has been a 16.7% increase in attainment in numeracy. Across all classes, the gap has been decreased in numeracy throughout this session. 

	Progress Over Time (Early Years):
At Early Level within the nursery setting most children (excluding EAL children) achieve national expected level in numeracy and the majority of children achieve national expectation in literacy.  Across First and Second Levels, the majority of children, (excluding EAL children) achieve national expected levels of attainment in literacy and numeracy. This is an annually improving picture on which we intend to build. 

Moderation shows high quality PLJs with clear progress reflected in child and parent voice.  Almost all children achieve expected CfE levels. Increased independence observed in daily routines. Positive impact from food and nutrition focus. Moderation and Use of Quality Indicators show improved consistency in practice. 



	Impact of PEF on outcomes for children and young people:
PEF money has been spent on staffing this year to address identified support needs among a targeted group of learners to build resilience. This has had a measurable impact on the learners for whom there has been increased engagement in their learning, demonstrated through improved attendance in class and a decrease in recorded incidents reflecting violence and aggression.  

PEF money was also used to purchase 8 SMART TVs which have impacted on the digital provision to be in line with technology expectations, which has directly linked to the success of Transforming Learning. Pupil voice captured positive reflections on the increased reliability, clarity and accessibility of the boards. Teaching staff report increased use of technology to support and enhance learning and teaching across the curriculum in line with Fife’s policy and aims. 
Two sensory areas have been created using PEF money, which have increased our capacity to meet learners’ needs. The rooms provide breakout space for coregulation and have increased engagement with learning through small group and individual work. 
Through PEF we have augmented our reading resources, particularly focusing on assessment resources and skills development at all levels through the use of Reading cards to utilise our strategies with unfamiliar texts. 

Through PEF we had access to Active Schools practitioners who implemented a programme of learning designed to impact on the Health and Wellbeing provision at school for targeted groups. The pre and post surveys conducted demonstrate increased activity, increased understanding of HWB and increased engagement across the HWB organiser. 

	Achievements
	Leuchars 
	Innovation 
	Self- Management 
	Social Intelligence 

	Effective Contributor 
	Gardening Club P3-7 
End of year Show P7
	Whole School Nativity
	Scottish country dancing P1-7
Enterprise P6/7 
 

	Confident Individual 
	Assembly – sharing updates (whole school) 
 
	Football Tournaments (P5-7 20 Pupils) 

	Football club P5-7 
Dance club P2-5
Singing club P2-5  
Residential P7 

	Successful Learner 
	Rotary Quiz P7 

	Scottish Poetry recital 
Drumming P5
Clarsach P6
	Reading Festival Nursery-7)


	Responsible Citizen 
	Playground Mediator Training P6/7 
Keeping your Cool in School Ambassadors P6/7 
	Rhynd Visit RHET P6/7 
Tenstmuir Beach visit P1-3
	Travel Tracker- whole school 
Assembly – sharing updates (whole school) 
 






















	Evaluations (School)

	
	2023-24
	2024-25
	2025-26
	Inspection Evaluations
(since August 2024)

	1.3 Leadership of Change
	Satisfactory 
	Satisfactory 
	Good 
	

	2.3 Learning, teaching and assessment
	Satisfactory 
	Satisfactory 
	Satisfactory 
	

	3.1 Ensuring wellbeing, equity and inclusion
	Satisfactory 
	Satisfactory 
	Good 
	

	3.2 Raising attainment and achievement
	Satisfactory 
	Satisfactory 
	Satisfactory 
	

	Evaluations (ELC) – HGIOELC?

	
	2023-24
	2024-25
	Inspection Evaluations

	1.3 Leadership of Change

	Good
	Good
	

	2.3 Learning, teaching and assessment

	Very Good
	Good
	

	3.1 Ensuring wellbeing, equity and inclusion

	Good
	Very Good
	

	3.2 Securing children’s progress

	Very Good
	Good
	

	Shared Quality Improvement Framework (ELC)

	
	2025-26
	2026-27
	2027-28
	HMIE/Care Inspectorate Evaluations 

	Curriculum
	Good
	
	
	

	Learning, Teaching and Assessment
	Good
	
	
	

	Wellbeing, Inclusion and Equality
	Very Good
	
	
	

	Children’s Progress
	Good
	
	
	

	Statement about feedback from HMIE/Care Inspectorate if inspected this session.
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