
	Leuchars Primary School 
Context of the School

	Demographic
	Leuchars Primary School is located in the village of Leuchars in the Tay Bridgehead area of Fife. It serves 250 pupils from within the diverse population of Leuchars which comprises of serving and veteran personnel from The Royal Scots Dragoon Guards and the Royal Electrical and Mechanical Engineers, along with a mixture of privately owned and council housing. Through the resettlement programme, there is additional diversity with many Afghani families relocating to the area. As a result, we have received a significant amount of support from the Fife Council EAL (English as an Additional Language) Service, who have been integral to the successful inclusion and integration of around 40 pupils (20% of our school cohort). The SIMD profile for the area sits within deciles 5-10, however, this does not accurately reflect the demographic of the area due to the MOD housing grades. 33% of our pupils are registered for Free Meals Entitlement. Employment in the area is linked to the military, the Universities and St Andrews and Dundee, as well as local infrastructure. The local area has excellent outdoor resources with both the Tentsmuir and Eden Estuary Nature Reserves, Earlshall Castle and the Historic Burgh of St Andrews. The City of Dundee lies six miles to the north and is a thriving hub of technological innovation, as well as home to Scotland’s first Design Museum, the V&A, and the newly designed Eden Project. 21% of our pupils have an identified Additional Support Need. 

	Vision, values and aims
	This year we have introduced our new Vision, Values and Aims:
At Leuchars We CARE
Care, Achieve, Respect, Enjoy 
Aims: 
· We create a caring and respectful community where everyone feels safe, valued and listened to and where wellbeing is at the heart of everything we do.  
· We nurture every student’s potential and promote resilience through challenge and enjoyment. 
· We encourage children to believe in themselves, to take risks in their learning and to develop independence, self-esteem and a strong voice. 
 

	Attendance 
	Authorised
	4.1%
	Unauthorised
	0.95%

	Exclusions
	0.05%

	Summary of consultation with stakeholders
	Throughout the year, stakeholders have been consulted on a variety of aspects of our School Improvement journey. Through surveys shared electronically we have gathered views on our new Vision and Values, engaging the wider community in establishing our streamlined vision for our setting. A button poll held during Parents Evenings informed our discussions around our new Aims, which were drafted collegiately and then subsequently consulted upon through pupil voice. 
Our Relationships and Behaviour Improvement Priority and subsequent creation of our new policy have been consulted upon extensively through surveys and meetings involving staff, pupils and the wider community. Information gleaned has informed appropriate adjustments to created documents. 
Through partnership with our Parent Council, we have had opportunities to share progress and further garner views on next steps. Through this consultation process we have been able to identify areas of our Improvement Priorities which are still extant and ensure these are woven into next year’s plans. 
Additionally, through partnership with Parent Council we have engaged the school community in the introduction of our new Fife wide tracking and reporting tool which has allowed a shared understanding to be established around achievement and attainment. 


	Attainment Scotland Fund Allocation (PEF)
	£43,168


	Cost of the School Day statement
	At Leuchars Primary School we recognise the need to reduce the Cost of the School Day for all our children, and particularly for our children who are already experiencing poverty. We try to keep costs as low as possible when thinking about the following areas of school life: uniform, learning, friendship and community, clubs and home learning. Some of the steps we have taken to reduce the cost of the school day:
Uniform: We promote the school clothing grant through our website, school emails, school website and at the P1 Information Session.  We share promotions run by our school uniform provider (e.g. 20% off) and promote uniform recycling.
Travel:  To support any costs connected to school excursions we try to use the Under 22s Free travel Cards.
Eating:  All children in Primary 1-5 have access to free school meals. Free school meal grants are promoted to all families.  The grant also enables access to free school milk.  Fruit is available for children who do not have a snack, for whatever reason. Active Schools also provide an ActivEat session on a Monday to help promote healthy choices. 
School Trips: These are always planned with the minimum contribution expected from families, our Primary 7 trip to Ardroy is subsidised wherever possible for families who are unable to fund this themselves through grant applications. 





	
Summary of Progress and Impact from last session’s Improvement Plan and Next Steps
 

	School Improvement Priority 1: To develop an effective and consistent approach to relationships across the whole school community which will promote positive interactions and behaviours. All stakeholders will contribute and be aware of the relationships policy which will outline the vision, values and aims of our school.

	HGIOS 4 Quality Indicators:
1.3 Leadership of Change
2.4 Personalised support
3.1 Ensuring wellbeing, equality and inclusion

	Has this priority been:
(please highlight)
	Fully achieved
	
	Partially achieved
	
	Continued into next session
	☑


	Progress: 
October 2024 update:
· Relationships, behaviour and wellbeing audits completed
· Trauma Informed Practice reintroduced at InSet Day, continued input will be required to further shared understanding. 
· Pupil Voice groups established (bingo balls) and HGIOurS used to gather voice (Our Relationships Section)
· Wellbeing Survey completed in Term 1 by all pupils. Results collated to establish which areas of SHANARRI to focus on as a school – Respect and Nurture 
· HS1 forms/phone calls/ARAs monitored. Continued work on teaching strategies for self-regulation is ongoing for identified children. 
· Support Staff have guidance on use of their extra hour, including ½ hour meetings weekly and ½ hour designated collaborative learning time/development work. 
· Collaborative work with ASC staff to support new pupils in Primary 1 to gain the most out of split placements
· Collaborative work with PSS staff to benefit identified pupils within the mainstream setting. 
· Classroom Drop Ins completed in September using CIRCLE Framework. 
December 2024 update:
· Collegiate work begun on revision of VVA at November InSet– Staff voice collected on approaches to whole school positive behaviour and explicit values. Ideas gathered around wording/acronyms and at Leuchars we C(caring) A(achieving) R(respecting) E(enjoying) to be further explored and taken to stakeholders. 
· De-escalation training shared with all staff – co-regulation, de-escalation and conflict resolution reflections completed. 
· Wellbeing indicators survey used to gather parent and pupil views, feedback then used to develop understanding around the meaning of the indicators and pupil lead house groups discussed areas of development (respect and nurture) Assemblies used to target Inclusion – LEANS. 
· SfL Teacher attended training with SfL colleagues to share good practice and better understand new approaches. 
March 2025 update:
· VVA redesigned in line with work completed on November Inset Day – “At Leuchars we CARE” launched at assembly on 7th March 2025. Logo/Visual competition initiated for pupil voice on what it means to Care, Achieve, Respect and Enjoy. 
· Playground Charters initiated through whole class and then collaborated by Pupil Voice Group to create finished charter.
· Peer observations of Keeping Your Cool in School successfully completed and feedback delivered on February Inset Day. 
· Anti Racism Website explored and engaged with through moderated peer planning task. 
· De-escalation input cascaded. 
June 2025 update:
· VVA now complete and widely shared with all stakeholders. 
· Repeat of survey completed with all pupils around SHANARRI 
· Policy creation input at Inset Day – looking outwards for stimulus 
· Final de-escalation input attended by SLT to be shared at next Inset.  

	Impact:
· All staff engaging with the principles of the Physical Environment Section of CIRCLE. 
· Almost all classrooms reflect an increased awareness of the impact of the physical environment on pupil attainment and have used the principles to actively increase inclusion.
· ELP Feedback noted that all staff work well as a team and can describe the impacts they are making for children in terms of consistency of approaches.  The team works proactively, through common use of language and shared expectation and consequently children are becoming more settled and respectful in their behaviours.
· Comparison of recorded incidents of violence and aggression indicates a decrease in severity and frequency of incidents. Comparison of last year during Terms 1 and 2 there were 23 recorded incidents, and this year there have been 9 in the same period. A further decrease in recorded incidents les to only 3 in Term 4.
· Comparison of pupil survey around SHANARRI indicators demonstrates no marked chnages across the indicators, 

	Next Steps:
· Policy to be embedded and understood by the whole school community. 
· Pupil Voice Groups to be formalized and timetabled with a view to ring fencing adequate time and resources. 
· Further development of sensory breakout spaces, along with increased focus on classroom design, to embed Fife framework principles of Physical Environment. 
· Further development of cross school sharing of good practice and knowledge through Cluster Support Staff meetings. 
· EAL strategies to be embedded within classroom practice. 




	
Summary of Progress and Impact from last session’s Improvement Plan and Next Steps


	School Improvement Priority 2: 
· Plan a progressive curriculum for all children across 8 curriculum areas ensuring that all children receive their entitlement to a broad general education.
· Use benchmarks for all curriculum areas to measure children’s progress and achievement of a level across the broad general education using a range of assessment evidence to inform professional judgements.

	HGIOS 4 Quality Indicators:
1.3 Leadership of Change
2.3 Learning, Teaching and Assessment

	Has this priority been:
(please highlight)
	Fully achieved
	
	Partially achieved
	☑

	Continued into next session
	

	October 2024 Update:
· SLT attended input on how to use new Progress Software
· Lead Administrator attended input on setting up system, and subsequently submitted required information for all pupils. 
· Cluster Moderation event attended by almost all teaching staff to form a shared understanding of progress towards a level in HWB to reflect planned assessment and moderation. Follow up meetings planned throughout the year. 
· Forward plans standardised, shared and monitored by SLT. 
December 2024 Update:
· User lists created on Progress Software for identified groups.
· Declarations completed for Literacy and Numeracy across the school. 
· Jotter sampling completed for numeracy and literacy in November 2024, good practice identified in majority of classes, but lack of consistency across levels. 
· Moderation of expressive arts planning undertaken, inconsistency in approaches to be addressed. 
· Cluster moderation phase two complete with meetings held online. 
June 2025 Update:
· Familiarity increasing with the Meta Skills which are relevant for new Reporting Format.
· Collegiate time given to enhance familiarity with the Progress Software 

	Impact:
· All staff report more explicit understanding of the benchmarks within Expressive Arts. 
· All teaching staff state that transition will be improved based on tracking and intervention data
· All teaching staff report a greater focus on attainment across all curricular areas. 
· Moderation during this priority has identified where strengths lei across the teaching and learning of the four areas of Expressive Arts.
· Through Learning and Teaching, and tracking meetings, all staff are demonstrating increased confidence with evidence gathering across the Expressive Arts organizer, 


	Next Steps:
· Continuation of moderation activities as per collegiate calendar. 




	
Summary of Progress and Impact from last session’s Improvement Plan and Next Steps
 

	School Improvement Priority 3: To develop early literacy and communication across the Nursery provision, including the outdoor environment. All stakeholders will be encouraged to participate in children’s learning and the improvement process, increasing parental engagement.

	HGIOELC Quality Indicators: 
· 1.2 Leadership of Learning 
· 2.2 Curriculum 
· 3.2 Securing Children’s Progress

	Has this priority been:
(please highlight)
	Fully achieved
	
	Partially achieved
	☑

	Continued into next session
	

	October 2024 update:
· PNT and Kodaly Champion attended Kodaly session and cascaded to Team.  
· High 5 and Kodaly strategies are displayed across the nursery settings and actively used and embedded.  
· PNT and EYDO attended Up, Up and Away training and cascaded to Team. 
· Up, Up and Away audits from May and August identify growth areas including PLJs and development around moderation and planning of next steps.
· Baseline audit for Enriching Communication and Literacy Rich Environment  
· Bookbug and PEEP sessions – positive feedback around Bookbug. PEEP sessions not well attended.  
December 2024 Update:  
· Floorbooks for each area developed in pairs.
· Stay and play, Bookbug and Peep sessions facilitated for families and local childminders 
· PLJs self-moderation by PNT, EYDO and seniors. Next steps to look at individual support needed. SLT to moderate PLJs in January to evaluate use of Es and Os.  
· High Five and Kodaly approaches verified and validated by ELP team.  
· Bookbug evaluations indicate increased community use, but fewer nursery families attending. Bookbug floorbook continues to track engagement.  
· PEEP floorbook updated to assess impact of sessions.  
· Outdoor space developed  – next steps include implementing larger outdoor equipment.  
· Champion roles – next steps to develop impact analysis and recording.  
March 2025 update: 
· Champion roles modified – Paired approach allows for collaboration and increased pace of change.  
· Tesco Strong Starts appeals launched for Outdoor Provision enhancement.  
· Inclusive Practice Team engagement
· February Inset Day sharing good practice and cascading all training across the setting, including 
· Story Telling information from the EYO Network 
· Kodaly Training  
· Nature Kindergarten  
· Playboxes: discussion and noting resources to support individuals  
· Inclusion Team work
May 2025 update:
· Majority of staff have completed Speech and Communication training on Early Year’s Fife training Sway (High Five in Fife approach). 
· A few staff have attended Early Years Story Telling workshop 
· All staff carried out Up, Up and Away Environmental Audit. A few staff have used the Up, Up and Away Toolkits to support strategy identification for individuals.  Strategies shared with all staff.
· All practitioners engaged in Looking Outward Visits to other nurseries
· All staff were involved in planning, actioning and presenting at our Open Afternoon on 3.5.25.

	Impact:
· Children are more focused and have a wide range of opportunities for different play across the outdoor environment. Use of the UP, UP and Away observation tool indicates greater curiosity and investigative skills and richer language and interactions.
· Most staff are familiar with at least 10 Basic Signalong Signs, used daily to support adult-child and child-child communication
· Majority of children are aware of the agreed Cool in School language/scripting e.g. ‘Stop it, I don’t like it.’ 
· A range of Fife’s High Five strategies can consistently be observed throughout the playrooms. 
· A majority of staff have been trained in Kodaly approaches. High quality interactions/sessions with children support confidence and have increased children’s communication, rhythm and turn taking skills. 
· All staff are familiar with Early Years Fife Core Provision. All staff have a greater understanding of their role in enhancing and developing the environment, evidenced by more robust significant observations in PLJs and Daily Responsive Planning.
· Very positive feedback from Open Afternoon in May. Visiting practitioners highlighted accessibility, sensory richness, literacy and numeracy rich environments and variety of opportunities for children to play and learn. 


	Next Steps:
· Re-launch weekly Signalong promotion to support families understanding of this Universal Strategy, supporting consistency between home and nursery.
· Apply process used in improving outdoor environment to indoor environment
· Development work around PLJs and moderation and planning of next steps
· Involve families in Kodaly and other pedagogical approaches through Family Learning sessions.




	
Improving Outcomes
 

		Stage
	Listening and Talking
	Reading
	Writing
	Numeracy

	
	Actual
	Actual
	Actual
	Actual

	P1
	77.4%
	80.6%
	74.2%
	80.6%

	P4
	64.7%
	85.3% 
	58.8%
	85.3%

	P7
	60.6%
	54.5%
	51.5%
	54.5%


Attainment

	Overall Attainment for 2024 - 2025

	
	Literacy
	Numeracy

	
	Stretch
	Actual
	Stretch
	Actual

	P1
	84.4%
	77.4%
	90.6%
	80.6%

	P4
	75%
	69.6%
	83.3%
	85.3%

	P7
	76.7%
	55.5%
	80%
	54.5%



Our attainment data is supported by the results of the National Standardised Assessments carried out at P4 and P7, and BASE assessments at P1. Attainment within Primary one across Reading and Numeracy shows these as areas of relative strength in this cohort, although we have not met our stretch targets. Listening and Talking along with Writing remain focus areas for this group.  A similar picture can be seen in Primary 4, a cohort which reflects the high proportion of the pupils for whom English is an Additional Language (28%). This is reflected in the achievement of exceeding our stretch target in numeracy which requires less language acquisition. This is also a mitigating factor in Primary 7 where 20% of the class have English as an Additional Language. 

At Early Level most children (excluding EAL children) achieve national expected level in numeracy and the majority of children achieve national expectation in literacy.  Across First and Second Levels, the majority of children, (excluding EAL children) achieve national expected levels of attainment in literacy and numeracy. This is an annually improving picture on which we intend to build. 

PEF money has been spent on staffing this year to address identified support needs among a targeted group of learners to build resilience. This has had a measurable impact on the learners for whom there has been increased engagement in their learning, demonstrated through improved attendance in class and a decrease in recorded incidents reflecting violence and aggression.  

A smaller amount of PEF was utilised to purchase equipment for the playground, which had a positive impact on identified pupils’ experience outdoors. This intervention enabled pupils to be actively engaged in activities which resulted in a decrease in minor incidents occurring between pupils. 

	Achievements
	Leuchars 
	Innovation 
	Self- Management 
	Social Intelligence 

	Effective Contributor 
	Gardening Club P3-7 

	End of year Show(P7) 
	Scottish country dancing (P1-7) 
Enterprise P6/7 
 

	Confident Individual 
	Assembly – sharing updates (whole school) 
 
	Football Tournaments (P5-7 20 Pupils) 
Netball Tournament (P5-7 10 pupils) 
	Football club P5-7 
Netball club P5-7  
Residential P7 

	Successful Learner 
	Rotary Quiz P7 

	Scottish Poetry recital 
Drumming (P5)
Clarsach (P6)
	Summer Festival (P1-3) 


	Responsible Citizen 
	Playground Mediator Training P6/7 
Keeping your Cool in School Ambassadors P6/7 
	Balgove Visit RHET P6/7 
	Travel Tracker- whole school 
Assembly – sharing updates (whole school) 
 


Wider achievements are celebrated at assembly each week and shared with the school community through our weekly SWAY which allows us to track those pupils who may need the chance to experience extra curricular opportunities. 





	Evaluations (School)

	
	2022-23
	2023-24
	2024-25
	Inspection Evaluations
(since August 2024)

	1.3 Leadership of Change
	Good
	Satisfactory
	Satisfactory
	

	2.3 Learning, teaching and assessment
	Good
	Satisfactory
	Satisfactory
	

	3.1 Ensuring wellbeing, equity and inclusion
	Good
	Satisfactory
	Satisfactory
	

	3.2 Raising attainment and achievement
	Good
	Satisfactory
	Satisfactory
	

	Evaluations (ELC)

	
	2022-23
	2023-24
	2024-25
	Inspection Evaluations

	1.3 Leadership of Change
	Very Good
	Good
	Good
	

	2.3 Learning, teaching and assessment
	Very Good
	Very Good
	Good
	

	3.1 Ensuring wellbeing, equity and inclusion
	Very Good
	Good
	Very Good
	

	3.2 Securing children’s progress
	Very Good
	Very Good
	Good
	

	[bookmark: _GoBack]Care Inspectorate Evaluations (ELC)

	
	2022-23
	2023-24
	2024-25
	

	How good is our care, play and learning?
	Very Good
	
	
	

	How good is our setting?
	Very Good
	
	
	

	How good is our leadership?
	Very Good
	
	
	

	How good is our staff team?
	Very Good
	
	
	

	Statement about feedback from Education Scotland/Care Inspectorate if inspected this session.
	




