
Lawhead Primary School and Nursery – School Improvement Plan – Session 2025-2026
	Education Directorate Improvement Plan:  Achievement

	
Focused Priority 1:    Raise attainment in number, money and measure from 81.3% to 84.7% (an increase from 191 to 199 children across P1-7) by developing pedagogical approaches to learning, teaching and assessment (Year 2 of 3)


	HGIOS4 Quality Indicators
	Quality Framework  

	· 1.2 Leadership of learning
· 1.3 Leadership of change
· 2.2 Curriculum
· 2.3 Learning, teaching and assessment
· 3.2 Raising attainment and achievement

	· 1.3 Play and Learning
· 2.1 Quality of the setting for care, play and learning
· 3.1 Quality assurance and improvement are led well
· 3.2 Leadership of play and learning
· 4.1 Staff skills, knowledge and values             

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	Increased attainment within the number, money and measure organiser across P1-7 from 81.3% to 84.7%

All Learners in P4-7 will demonstrate increased confidence and fluency in applying numeracy skills across the number, money and measure organiser.


































































	Professional Learning:
· All teaching and nursery staff will engage in professional learning on a range of Quality Improvement tools
· Teaching staff and nursery team will engage in practitioner enquiry focused on raising attainment in number, money and measure (term 4)
· Support staff will engage in professional learning on range of resources pupils can access to support numeracy learning including Numicon and Deans materials
· All staff will engage in professional learning on digital tools that can be accessed to support number learning (See Priority 3)
· Continue to upskill staff to become increasingly data informed
· Opportunities for the nursery staff to visit other settings and share good practice
· Professional learning for all staff on dyscalculia (See priority 2)

	
Class teachers and EYOs led by HT/DHT






PSA staff led by SfL teacher




All staff led by Wendy Garty (Transforming Learning Ambassador)


All staff led by HT
	Data:
· QI/PDSA cycles/Practitioner enquiry data
· NSA, ELIPS and BASE data
· P4-7 SPACE STEM data
· Progress tracking data
· Sumdog analytics data

People’s views:
· Staff evaluations as part of practitioner enquiry
· Staff questionnaire
· Pupil focus groups
· Staff feedback during PL sessions

Observations:
· Lesson observations
· Playroom observations
· Learning partnership visit











	Practitioner enquiry – Term 4 - April-June 2026












Digital Tools – Term 1 -  Aug-Oct 2025

	
	
Learning, Teaching and Assessment (Including Moderation):
· P4-7 pupils will engage in the SPACE STEM project to develop pupil spatial reasoning
· P4-7 pupils will engage in short term intervention with 10 minutes of daily mental maths (term 3)
· Strengthen the use of formative assessment and moderation to ensure consistency in teacher judgement
· Explore flexible grouping approaches
· All staff to use Education Scotland Numeracy Toolkit to support learning and teaching (including nursery)
· Embed use of Think Boards using the concrete-pictorial-abstract approach (P1-3) and Bar Modelling (P4-7)

	


P4-7 class teachers and HT





Class teachers
	
Data:
· NSA, ELIPS and BASE data
· Progress tracking data
· SPACE STEM pre/post assessment data
· P4-7 pre/post intervention data

People’s views:
· Pupil focus groups
· Pupil questionnaires
· Staff feedback
· Termly E&E meeting discussions

Observations:
· Lesson observations
· Playroom observations
· Learning partnership visit
· Learning environment checks
· Planning folder monitoring

	

SPACE STEM - Terms 1 & 2


Daily 10 Minutes – Term 3

	
	Parental Engagement:
· Across early level develop maths story sacks for pupils to take home and share (nursery and P1)
· Continue to develop numeracy section of school website to support learning at home
· P6 and P7 1:1 devices – parent workshops on how these can support maths learning at home (see Priority 3)

	
EYOs, Nursery Teacher, EYDO, P1 teacher and DHT

HT and SfL teacher

Wendy Garty (Transforming Learning Ambassador)
	· Feedback gathered from parents using different formats – questionnaire, discussions, photos/videos, Parent Council meeting, Menti
	

	
	Learning Environment:
· Early/First/Second level guidance on creating a Numeracy Rich Environment to be implemented in all classes/playroom

	
Class teachers
	· Learning environment checks
· Lesson observations
· Learning partnership visit
· Termly E&E discussions
	Term 1 then ongoing monitoring

	
	Curriculum Rationale:
· Our Curriculum Rationale will be further developed to ensure that this is reflective of the approaches used for learning, teaching and assessment within this organiser
	
All staff led by HT
	
	Ongoing then formally update in Term 4

	Ongoing Evaluation:

	





	Education Directorate Improvement Plan:  Equality & Equity, Achievement, Health & Wellbeing and Attendance & Engagement

	Focused Priority 2:  Lawhead Primary School and Nursery will provide an inclusive learning environment for all learners (Year 2 of 2)

	HGIOS4 Quality Indicators
	Quality Framework  

	· 1.2 Leadership of learning
· 1.3 Leadership of change
· 2.4 Personalised support
· 2.7 Partnerships
· 3.1 Improving wellbeing, equality and inclusion
· 3.2 Raising attainment and achievement
	· 1.1 Nurturing care and support
· 1.3 Play and Learning
· 1.4 Family engagement
· 1.5 Effective transitions
· 2.1 Quality of the setting for care, play and learning
· 3.1 Quality assurance and improvement are led well
· 3.2 Leadership of play and learning
· 4.1 Staff skills, knowledge and values             

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	
All children will experience planned, progressive learning experiences across the broad general education.


The attainment gap for children experiencing poverty will reduce.  Current gap in literacy is 38.3% - aim to reduce this by 11%.  Current gap in numeracy in 15.6% - aim to reduce this by 11%.

The attainment gap for children with an identified additional support need will reduce from 18.7% to 14.7%

All children will benefit from high-quality universal support and an inclusive learning environment.

All pupils with an identified support need will be able to discuss the supports they use to help them learn and demonstrate improved engagement.

All pupils requiring targeted support (additional/intensive levels) will be appropriately challenged and supported in their learning.
 
Staff will demonstrate increased confidence and skill in inclusive pedagogy and differentiation





	Professional Learning:
· As part of collegiate sessions staff will engage in professional dialogue on approaches to learning, teaching and assessment to meet learner need, including adaptive teaching
· All staff will use CfE benchmarks for all curriculum areas to engage in moderation activities to inform practice
· Professional learning on dyscalculia and other specific learning difficulties
· All staff to engage with Fife Core approaches and the A-Z of Positive Relationships in Fife
· All support staff to be trained on how to use Board Maker
· All staff to be upskilled on the accessibility features on iPads and Office 365 (see Priority 3)
· Professional learning for all staff on the PACE approach

Enhancing Learner Experience (Universal Level):
· Consultation and refresh of our school vision, values and aims
· All P5-7 children will use ‘My World of Work’ to record their achievements and set goals
· Every class will use a floor book to record and evaluate their learner journey
· Embed use of updated PLJs in the nursery to record wider achievements and improve 
· Introduce new Excel for tracking wider achievement in P1-4
· Develop, implement and share school policies for Play and Support for Learning
· Continue to embed the use of Meta-Skills across the school and nursery
· Boardmaker to be used consistently across the nursery and school environment.
· Continue to develop improved pupil voice, including further developing pupil leadership groups
· Introduce Decider Skills at assembly time
· All learning spaces to have emotional regulation areas and supports developed with the children and SfL (See PEF plan)


Enhancing Learner Experience (Additional/Intensive Level):
· Develop Summaries of Support to make them more learner centered e.g. through use of Canva
· Introduce new trackers for targeted pupil interventions and use of Progress to track impact
· Shared planning with ASC staff for children on blended placements
· Continue to develop practice of person centered planning to inform targets and development of child plans


Learning, Teaching and Assessment:
· Timetabled opportunities for PSA and CT consultation and liaison
· Upskill support staff on how to write high quality evaluations focused on progress and next steps

Tracking and Monitoring:
· All staff in liaison with SLT will further develop their working knowledge of the Progress Framework.  This will be used to track progress in learning across the curriculum and record targeted interventions for individual or cohorts of children.


Curriculum Rationale
· Our Curriculum Rationale will be further developed to ensure that this is reflective of the approaches to inclusion and experiences all children are experiencing across the school in relation to the BGE.


Parental Engagement:
· Parent workshop/open afternoon on accessibility features on iPads and Office 365 (see priority 3)
· Continue to develop our programme of Learning Together sessions for parents
· Continue to develop the support for learning section of the school website
· Opportunities for parents to support the work of the pupil leadership groups



	
All staff led by HT/DHT/SfL Teacher













BC to upskill rest of PSA team

All staff led by Wendy Gary TL ambassador






All staff led by HT


P5-7 teachers


All teachers


EYOs, EYDO and Nursery Teacher JA

P4-7 teachers and HT/DHT

NB and EA to lead

All staff


BC and support staff team

P5-7 class teachers and HT/DHT

HT/DHT

SfL team







SfL team and class teachers













Class teachers and PSAs






Class teachers and HT/DHT








All staff









P6 and P7 classes to lead

EYOs and HT/DHT


SfL team and HT/DHT
	Data
· Analysis of attainment data in Literacy, Numeracy along with all other areas of the curriculum (Power BI and Progress)
· Analysis of CFE and BASE/NSA/eLIPS data
· P4-7 SPACE STEM data
· Analysis of data for identified cohorts eg SIMD, ASN, EAL, LAC, AF etc
· Active Schools Assistant Data (see PEF Priority)

People’s Views
· Teacher professional dialogue with SLT at termly E&E Meetings
· Feeback from moderation and PL activities
· Parent/carer views on children’s experiences of BGE
· Children’s views gathered through class groups and pupil focus groups on their learning experiences across the curriculum


Observations
· Forward planning documentation monitoring
· Jotter sampling – literacy/numeracy and other curriculum areas
· Classroom observations linked to identified areas of the curriculum (QA calendar)
· Focus for Learning Partnership – analysis of data, learning experiences across the curriculum/identified area of curriculum, parent/pupil views of the delivery of the curriculum
· Learning environment monitoring
· Floor book sampling
· PLJ sampling
· Wider achievement trackers
· Pupil leadership group action plans and minutes




	

Nov Inset



Ongoing



Nov and Feb Inset



Nov Inset




Term 1 and 2







Term 1 and 2


By Feb 2026


Ongoing


Ongoing


By Feb 2026

SfL – Term 1
Play – by Dec 25

Ongoing


By September 25

Ongoing



Term 1 and 2

By end of term 1







By October 2025














By end of term 1






Termly E&E meetings










By end of term 1 and term 4







Specific dates to follow




Ongoing







	Ongoing Evaluation:

	





	Education Directorate Improvement Plan: Achievement

	Focused Priority 3: 

Support and enhance the delivery of high-quality learning, teaching and assessment through professional learning for all staff on the use of digital technology (linked to Focused Priority 1)

To support all staff, through the use of digital technologies, to create a more inclusive, engaging and personalised learning environment leading to improved outcomes for children and young people (linked to Focused Priority 2)


	HGIOS4 Quality Indicators

	· 1.3 Leadership of Change
· 2.2 Curriculum
· 2.3 Learning, Teaching and Assessment
· 2.4 Personalised Support
· 2.6 Transition
· 3.2 Raising Attainment and achievement
· 3.3 Increasing creativity and employability


	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	
All children will experience improved engagement and motivation in learning through creative approaches to delivering learning and teaching using a wide range of digital tools.

Through professional learning all staff will enhance their skills in using digital tools to deliver high-quality learning, teaching and assessment leading to improved outcomes for all children.

Children/young people in P6/7 will become more proficient in using digital tools to support them in their learning, preparing them with skills for learning, life and work.

All staff will increase their knowledge of how to personalise learning using a wide range of software, digital skills, and accessibility tools to meet the needs of all children/young people at universal, additional and intensive levels.

Through planned opportunities with parents/carers, knowledge of the use of digital technology will be developed and this will ensure they can support children in their learning across the curriculum.




	
Professional Learning Activities:
· As part of the agreed WTA 5 collegiate sessions, staff will engage in professional learning with Cluster colleagues on the use of iPads and associated apps to enhance the quality of learning, teaching and assessment.
· All staff will have the option to upskill their knowledge through the awareness of resources and self-led professional learning available on the Apple Education Community and further professional learning will support teachers to make effective use of the software library and develop their digital skills.
· Our Transforming Learning Ambassador will complete the Apple Coach training and support colleagues to develop their practice
· All staff will engage in professional learning on how to use Book Creator and use this tool with learners
· A supportive professional learning community will be established across the Madras Cluster (see Cluster plan)

Enhancing learners’ experiences:
· Enable all staff to personalise learning by tailoring content on digital platforms to suit individual/class needs.
· Enable all staff to use digital tools to make learning and teaching more engaging.
· Accessibility features will be available to ensure learning is more inclusive for children with ASN whilst promoting independence.
· Staff will ensure they are able to always demonstrate safe and responsible use of digital devices

Learning, Teaching and Assessment:
· Teachers will use their digital skills to plan appropriate learning based on Fife’s curriculum progression pathways.
· Teachers will use a range of digital tools to create and share explanations and to model learning processes. 
· Planning for key learning to be shared via digital platforms to support P6/7 pupils to access during and outside of lessons.
· Teachers will plan for differentiated learning by providing access to learning materials digitally allowing children to use the accessibility features and/or to access at their own pace.
· Teachers involve children in the planning process, actively engaging them in decision making, allowing them to contribute ideas, select learning activities and co construct success criteria.
· Pupils to deliver workshops and open afternoons for parents to support their understanding of how these tools are used to support learning, teaching and assessment 

Assessment and Feedback:
· All staff will develop skills to improve their knowledge of the digital tools available that can be used to provide instant feedback to children.
· Development of Digital Portfolios to showcase learning over time using Showbie and My World of Work. (See Focused Priority 2)
· Data to be gathered from the use of digital platforms in conjunction with all assessment evidence to plan for next steps in learning.


Curriculum Rationale
· Our Curriculum Rationale will be further developed to ensure that this reflects the experiences all children are experiencing across the school in relation to the use of digital technology.
	

All staff led by ESO’s, Digital PT’s




All staff - led by Wendy Garty (Transforming Learning Champion)





All staff - led by Wendy Garty (Transforming Learning Champion)




(see Cluster Plan)




All staff - led by Wendy Garty (Transforming Learning Champion) and SLT











All staff - led by Wendy Garty (Transforming Learning Champion)

















P5/6, P6 and P7 Class Teachers





All staff - led by Wendy Garty (Transforming Learning Champion)

P5-7 class teachers (MWOW) and P6-7 class teachers (Showbie)





SLT





	Data:
· Analysis of attainment data in Literacy, Numeracy along with all other areas of the curriculum
· Analysis of CFE and BASE/NSA data
· Analysis of data for identified cohorts - SIMD ASN, EAL, FME
· Analysis of GMWP data


People’s Views:
· Staff views on use of digital technology to enhance learning.
· Self-evaluation (2.3) on strengths and next steps.
· Staff professional dialogue with school and cluster colleagues.
· Feeback from Professional Learning activities
· Parent/carer views on children’s experiences.
· Children’s views gathered through class groups and pupil focus groups on the use of digital technology to support and enhance learning experiences.
· Feedback from P5-7 digital leaders


Observations
· Forward planning documentation
· Classroom observations linked to the use of digital technology to enhance learning, teaching and assessment.
· Focus for Learning Partnership – analysis of learning experiences through the use of technology.




	
14.11.25 – Hour 1 and staff receive their devices

03.12.25 – Hour 2

09.12.25 – P6/7 pupils receive devices

14.01.26 – Hour 3

11.02.25 – Cluster event

11.03.26 – Hour 4

20.05.26 – Hour 5

10.06.25 – Cluster showcase

Professional Learning – ongoing across the session and use of inset days





By end of term 1












Reviewed at termly E&E meetings


Term 3 and 4


Term 3 and 4


Term 3 and 4






Ongoing




Specific dates to follow





Term 2 and 3



By December 2025



Ongoing





By end of term 1 and term 4





	Ongoing Evaluation:

	








	[bookmark: _Hlk189071352]Education Directorate Improvement Plan: Equality & Equity and Achievement

	Focused Priority 4:  All nursery staff will use the shared quality improvement framework to ensure that all children access a rights based, holistic approach to care, play and learning in our nursery. (Nursery only – Year 1 of 2/3?)



	Quality Framework  

	· 1.1 Nurturing care and support
· 1.3 Play and Learning
· 2.1 Quality of the setting for care, play and learning
· 3.1 Quality assurance and improvement are led well
· 3.2 Leadership of play and learning
· 4.1 Staff skills, knowledge and values             

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	All children in our nursery will feel loved, safe, respected and supported to achieve their full potential.

Children’s rights will be central to all aspects of care, play and learning in our nursery.

Nursery staff will feel more confident to engage in self-evaluation and quality assurances processes.  This will lead to improved care, play and learning experiences for our learners and their families.
	Professional Learning:
· Staff will have the opportunity to familiarize themselves with the framework structure and quality indicators
· Upskill staff on effective self-evaluation through use of Fife graffiti walls and other self-evaluation tools
· Focus on core QIs – Play and Learning and Leadership of Continuous Improvement


Enhancing Learners Experiences:
· Raise children’s awareness of UNCRC and children’s rights through stories, games and play opportunities
· Set SMART targets based on self-evaluation against QIs, implement and review – 6-8 week cycle 
· Involve learners in decisions about how our progress will be tracked e.g. through floor books
· Review our processes for transition to ensure they follow new Fife Council guidance document
· Continue to develop staff capacity to develop and implement summaries of support, child plans and pro-active plans that are learner centered and involve all stakeholders (See Focused Priority 2)
· Monitoring of medical care plans as per the quality assurance calendar

Vision, Values and Aims:
· Review and refresh of nursery/school vision, values and aims considering the QIs and framework

Curriculum Rationale:
· Our Curriculum Rationale will be further developed to ensure that this reflects our commitment to care, play and learning in our nursery. 

	
EYOs, nursery teacher, area PT, EYDO and SLT








EYOs and nursery teacher


EYOs, nursery teacher and SLT

















EYOs, nursery teacher, area PT, EYDO and SLT


SLT

	Data:
· eLIPS data
· Progress BGE tracking data
· SMART target trackers
· Attendance data


People’s Views:
· Feedback from self-evaluation activities
· PLJ meetings with parents/carers
· Floor books
· Parent questionnaires on VVA
· Feedback from parents during Learning Together sessions


Observations:
· PLJ observations and monitoring
· Moderation of summaries of support, child plans and pro-active plans
· Moderation of medical care plans


	
August, November, February and May Inset days

Ongoing throughout the session





















	Ongoing Evaluation:

	











Session 2025-2026 Improvement Plan – PEF Plan 
 
	Pupil Equity Fund allocation for session 2025/26
	£ 14,700 (actual amount is £9,400 due to overspend in 24/25)

	School Context:

	At Lawhead we have a very diverse school population that includes international pupils who have parents who work or study at the University of St Andrews or work in the many local businesses centred mainly around the golf, hospitality and tourism industries.  We also have many families who have lived in the town for several generations and attended Lawhead themselves as children.

For academic session 2024-24 there were 9 classes within the open plan teaching areas consisting of 226 pupils across P1-7.  54.4% of the pupils who currently attend Lawhead Primary School do not reside within the Lawhead catchment area.  This high figure is linked to the wrap around care provision that parents can access.  Lawhead Primary School hosts an out of school club that provides before and after school care as well as holiday provision.

Our parents are actively engaged in the life and work of our school and we benefit from an active and supportive Parent Council who meet termly as well as running regular events for pupils and families. 

Lawhead Nursery had 34 learners enrolled with a maximum of 30 pupils attending each session.  Lawhead Nursery operates a term time 9am-3pm model.  14.7% of pupils enrolled at Lawhead Nursery during session 2024-25 were having a deferred, additional funded year in nursery.

The pupils at Lawhead Primary School reside within SIMD deciles 5-10 with an average SIMD profile for the school of 8.3.  As of September 2024, the free school meal entitlement for P6 and P7 was 4.5%.  5.6% of pupils enrolled at Lawhead have English as an additional language (EAL) and 14.4% of pupils have a recognised and recorded additional support need (ASN).  

General levels of attendance are high with a school average of 94.39% (As of 31st May 2025), but we have not achieved our stretch target of 96.24%.  25.43% of pupils had attendance lower than 90%, 7.9% of pupils had attendance below 80%, 1.9% of pupils had attendance below 50% and 0.7% of pupils had attendance below 20%.






	Cost of the School Day:

	At Lawhead Primary School and Nursery we recognise the need to reduce the Cost of the School Day for all our young people and particularly for our young people who are already experiencing poverty. We examine the school day through the following headings; Uniform, Travel, Learning, Friendship and Community, School trips, Eating, Clubs and Home learning.  Please visit our school website to find out more about the approaches we are taking to reduce the Cost of the School Day – Cost of the School Day | Lawhead Primary School and Nursery (glowscotland.org.uk)


	Stakeholder engagement: 

	Participatory Budgeting:  


	 Staff, parents and pupil views are gathered in a range of ways as outlined in our Standards and Quality Report (insert link)
	 N/A



	Rationale: 


	Amount of Fund allocated (if appropriate) £ 14,700

	· 5 identified learners have attendance and attainment levels that are lower than the school average that is linked to the poverty related attainment gap

	Expected Impact 


	Interventions Planned 

	Measure of Success 
(Triangulation of Evidence/QI Methodology) 
	Impact on children 
Ongoing evaluation Dec/June 



	 
Identified pupils will have improved attendance at school – individual stretch targets 

Identified pupils will demonstrate increased resilience, confidence and engagement (see SIP Priority 2)

Identified pupils will have improved engagement in literacy and numeracy (see SIP Priority 1, 2 and 3)

Strengthened family engagement for the identified learners.
	 
 Each pupil will have a bespoke plan and package of support put in place.  This will include stretch targets for attendance, literacy and numeracy.  The plan will be developed in collaboration with the pupil using person centered planning tools. 

Possible interventions will include:
· Working with Active Schools coach
· Relationship building activities – with pupil, family and peers
· Attendance mentor
· Walking bus
· Literacy interventions – reading recovery, 5–10-minute box
· Numeracy interventions – numeracy ninjas, number talks
· Breakfast provision
· Emotion coaching 
· Decider skills
· Family learning activities e.g craft sessions
· Support to access extra-curricular activities
· Literacy/numeracy take home kits
· Outdoor learning opportunities
	Data:
· Improved pupil attendance data (Seemis and Power BI)
· CfE data/Progress tracking data – reduction in number of months pupil is off track by
· NSA/BASE data – within national norms
· Literacy/numeracy intervention data – improved performance and fluency
· Stretch targets met
· Increased parental attendance at school activities

People’s views:
· Person centered planning
· Pupil feedback – showing improved confidence, resilience, etc
· Parental feedback – showing increased confidence to interact with school

Observations:
· Reduction in work avoidance or chat during lessons
· Improved focus and engagement
· Increased participation and interaction in lessons
· Reduction in distressed behaviour
	



 

