
Standards and Quality Report – 2024-2025
	Lawhead Primary School and Nursery
Context of the School

	Demographic
	At Lawhead we have a very diverse school population that includes international pupils who have parents who work or study at the University of St Andrews or work in the many local businesses centred mainly around the golf, hospitality and tourism industries.  We also have many families who have lived in the town for several generations and attended Lawhead themselves as children.

For academic session 2024-24 there were 9 classes within the open plan teaching areas consisting of 226 pupils across P1-7.  54.4% of the pupils who currently attend Lawhead Primary School do not reside within the Lawhead catchment area.  This high figure is linked to the wrap around care provision that parents can access.  Lawhead Primary School hosts an out of school club that provides before and after school care as well as holiday provision.

Our parents are actively engaged in the life and work of our school and we benefit from an active and supportive Parent Council who meet termly as well as running regular events for pupils and families. 

Lawhead Nursery had 34 learners enrolled with a maximum of 30 pupils attending each session.  Lawhead Nursery operates a term time 9am-3pm model.  14.7% of pupils enrolled at Lawhead Nursery during session 2024-25 were having a deferred, additional funded year in nursery.

The pupils at Lawhead Primary School reside within SIMD deciles 5-10 with an average SIMD profile for the school of 8.3.  As of September 2024, the free school meal entitlement for P6 and P7 was 4.5%.  5.6% of pupils enrolled at Lawhead have English as an additional language (EAL) and 14.4% of pupils have a recognised and recorded additional support need (ASN).  

General levels of attendance are high with a school average of 94.39% (As of 31st May 2025), but we have not achieved our stretch target of 96.24%.  25.43% of pupils had attendance lower than 90%, 7.9% of pupils had attendance below 80%, 1.9% of pupils had attendance below 50% and 0.7% of pupils had attendance below 20%.


	Vision, values and aims
[image: ]
	Our Vision:   Aiming High

Values:  Embracing challenge, nurturing creativity, taking responsibility, showing respect and celebrating achievement

Aims:  
· For all of our young people to achieve their potential.
· Staff will work collaboratively in supporting our young people to succeed as learners.
· Lawhead School is a nurturing environment with a focus on attainment and achievement for all.

Our school vision, values and aims are scheduled to be reviewed and refreshed during academic session 2025-26.


	Attendance 
	Authorised
	3.9%
	Unauthorised
	1.69%

	Exclusions
	0%

	Summary of consultation with stakeholders
	Throughout 2024-2025 our stakeholders have had a range of opportunities to review the progress being made against our school improvement priorities as well as contributing to the process of identifying priorities for session 2025-2026.

Learners:  Ongoing pupil feedback is gathered through pupil leadership groups and classroom visits.  School improvement work is also discussed at weekly assemblies.  All P3-7 pupils have shared their views through the Glasgow Motivation and Wellbeing Profile conducted in September and May.  Person centered planning tools have also been used with specific learners to gather views and plan next steps.  Our Pupil Council also represent the views of all classes including the nursery.
Parents/Carers:  An update of school improvement progress is shared and discussed at termly parent council meetings.  Parent focus groups were also a part of our annual learning partnership.  Parental feedback has also been gathered through our learning together sessions for nursery and school parents.

Staff:  All staff have been involved in self-evaluation activities to review progress and impact of improvement work.  Staff have also reviewed and moderated a range to data to inform next steps.  Staff views have also been collected through a questionnaire and improvement work is discussed at staff meetings and collegiate sessions.  Staff views were also gathered through a staff focus group during our annual learning partnership.

Other Stakeholders:  Other stakeholders including our link educational psychologist, Supporting Learners Service professionals (e.g ASIST and EAL team) and Active Schools Co-Ordinator have had regular planning meetings with school staff and developed shared working agreements to ensure their work supports the improvement priorities of the school.  A representative from our local council also attends all Parent Council meetings and is very supportive of the school.


	Attainment Scotland Fund Allocation (PEF)
	£14,700

	Cost of the School Day statement
	At Lawhead Primary School and Nursery we recognise the need to reduce the Cost of the School Day for all our young people and particularly for our young people who are already experiencing poverty. We examine the school day through the following headings; Uniform, Travel, Learning, Friendship and Community, School trips, Eating, Clubs and Home learning.  Please visit our school website to find out more about the approaches we are taking to reduce the Cost of the School Day – Cost of the School Day | Lawhead Primary School and Nursery (glowscotland.org.uk)





	
Summary of Progress and Impact from last session’s Improvement Plan and Next Steps
 

	School Improvement Priority 1:  Raise attainment in number, money and measure from 84.3% to 88% by developing pedagogical approaches to learning, teaching and assessment (Year 1 of 3)

	HGIOS 4/HGIOELC Quality Indicators:
· 1.2 Leadership of learning
· 1.3 Leadership of change
· 2.2 Curriculum
· 2.3 Learning, teaching and assessment
· 3.2 Raising attainment and achievement/Securing children’s progress

	Has this priority been:
(please highlight)
	Fully achieved
	
	Partially achieved
	X
	Continued into next session
	X

	Progress:
· Almost all staff (teaching, support and nursery) have engaged with Conceptual Understanding in Numeracy professional learning.  
· All teaching staff are consistently using the Fife core approaches to plan learning, teaching and assessment.
·   All teaching staff have engaged in moderation of maths learning walls.  
· Almost all staff have been upskilled on how to effectively use NSA, BASE and diagnostic data to inform learning and teaching.  
· We have audited core resources to support conceptual numeracy across the school and nursery.  
· Core provision within the nursery was audited to ensure conceptual numeracy opportunities are available across our core provision.  
· Members of the nursery team looked outwards by visiting other settings to inform and share good practice.
· The nursery and P1 team provided opportunities for parents/carers to learn about and explore numeracy together with their child.  



	Impact:
· Attainment in number, money and measure across the school this session is 82.3% which is lower than our stretch target of 88%.  
· Attainment in P1 and P2 exceeds the stretch target.  In P1 attainment within number money and measure is 93.3% and in P2 it is 88.2%
· At the beginning of the academic session we were aiming to increase attainment in P4 and P5 from 80%.  The current attainment for P4 is 85.7% and in P5 it is 81.7%
· All staff are more responsive to learner need through identification of gaps in conceptual understanding
· Increased staff confidence with delivery of conceptual numeracy leading to pupils being more confident in articulating the strategies they are using
· Numeracy resources are being used more effectively across the school and nursery to support learning

	Next Steps:
· Support staff to be upskilled on range of resources to support conceptual understanding
· Conduct quality improvement project/practitioner enquiry in each class and nursery playroom with a number, money and measure focus.
· Engage with the transforming learning project scheduled for next academic session with a focus on how this will support pedagogy when teaching number.






	
Summary of Progress and Impact from last session’s Improvement Plan and Next Steps
 

	School Improvement Priority 2:  Lawhead Primary School and Nursery will provide an inclusive learning environment for all learners (Year 1 of 2)

	HGIOS 4/HGIOELC Quality Indicators:
· 1.2 Leadership of learning
· 1.3 Leadership of change
· 2.4 Personalised support
· 2.7 Partnerships
· 3.1 Improving wellbeing, equality and inclusion
· 3.2 Raising attainment and achievement/securing children’s progress

	Has this priority been:
(please highlight)
	Fully achieved
	For year 1
	Partially achieved
	
	Continued into next session
	X

	Progress:
· Identified staff members engaged in Circles/Up, UP and Away training and cascaded this to nursery and teaching staff.  All teaching and nursery staff used relevant Circles/Up, Up and Away tools to audit their learning environment and develop an action plan.  Almost all staff were involved in HGIOASL self-evaluation against quality indicators 2.3 and 2.4.
· Almost all P3-7 pupils completed the Glasgow Motivation and Wellbeing Profile and staff used this data to inform next steps for specific pupils, groups and class.
· Summary of support documents, Pro-Active Plans and Child Plans are in place for all pupils who require them, including the nursery.  The systems and processes for reviewing and updating these doucuments has been built into our Quality Assurance calendar.  
· A support for learning MS Team and One Note has been developed and is being used by all staff.
· Almost all staff engaged in professional learning led by our link Educational Psychologist on Person Centered Planning.
· Key staff members attended whole family wellbeing professional development sessions.
· Parental workshops on support for learning were held at the September parent/carer evenings.


	Impact:
· Almost all children who require summaries of support are able to talk about the supports they need, how they help them with their learning and how to access them in the class.  
· There is greater staff awareness of pupil need and pupils and parents have increased ownership of these documents.
· The introduction of our LS Team and OneNote ensures that all support documents are accessible to relevant staff and are live and accurate.
· The attainment gap in literacy for pupils who have an identified ASN is now 12.2% which is a reduction from last session.  (Based on data from Power BI 19th May 2025).
· The attainment gap in numeracy for pupils with an identified ASN is now 0.5% which is a reduction from last session.  (Based on data from Power BI 19th May 2025).
· Through monitoring and moderation processes there is greater consistency across the school in the provision of high-quality universal support.  This was observed and praised during our learning partnership.
· The majority of children can discuss the SHANARRI wellbeing indicators and how these link to their own sense of wellbeing


	· Next Steps:
· [bookmark: _GoBack]Nursery – to engage further with the Up, Up and Away tool and continue to develop staff confidence and skill at developing child plans, SMART target setting and Pro-Active Planning
· Continue to embed wellbeing indicators through assembly programme
· Continue to develop the school website so it is a supportive tool for families
· Continue to build staff knowledge and skill of the range of assisted technologies that can be accessed to support learners (see Transforming Learning priority for session 2025-26)
· Professional learning for the nursery team on PECTS and how these can support communication





	
Summary of Progress and Impact from last session’s Improvement Plan and Next Steps
 

	School Improvement Priority 3:  Use benchmarks for all curriculum areas to measure children’s progress and achievement of a level across the broad general education using a range of assessment evidence to inform professional judgements.  

	HGIOS 4/HGIOELC Quality Indicators:
· 1.2 – Leadership of Learning
· 1.3 – Leadership of Change
· 2.2 – Curriculum
· 2.3 – Learning, Teaching and Assessment
· 3.1 – Ensuring wellbeing, equality and inclusion
· 3.2 – Raising attainment and achievement/Securing Children’s Progress

	Has this priority been:
(please highlight)
	Fully achieved
	X
	Partially achieved
	
	Continued into next session
	X

	Progress:
· All teaching staff have engaged in professional dialogue regarding the assessment of all curricular areas.  
· All teaching staff and nursery staff have engaged in moderation activities linked to all curricular areas and have declared current levels of attainment and projections for next level.  
· All teaching staff are using progression pathways for all curricular areas to inform planned learning experiences. 
· All teaching and nursery staff are using the Progress tracking and monitoring system.  
· All teaching and nursery staff have used the reporting features of Progress to complete end of year reports for parents.  
· Almost all staff have been involved in reviewing our curriculum rationale.


	Impact:
· Teaching staff have improved understanding of pupil progress across all curricular areas and are planning more specific next steps for improvement.  
· Teaching and nursery staff have increasing confidence in making robust and well-informed declarations of pupil attainment levels.  
· All teaching and nursery staff have a greater understanding of tracking pupil progress across the BGE to ensure all learners experience their curricular entitlement.  
· Almost all staff are demonstrating increased data literacy and using this to plan learning and teaching.


	Next Steps:
· Opportunities for staff to become more confident using progression pathways for other curricular areas beyond literacy and numeracy.
· Use Progress to track and monitor targeted interventions for individuals and cohorts.
· Update curriculum rationale based on feedback from stakeholders.


	

	
Improving Outcomes
 

		Stage
	Listening and Talking
	Reading
	Writing
	Numeracy

	
	Actual
	Actual
	Actual
	Actual

	P1 (30 pupils)
	96.7%
	93.3%
	93.3%
	93.3%

	P4 (28 pupils)
	89.3%
	100%
	85.7%
	85.7%

	P7 (38 pupils)
	86.8%
	76.3%
	78.9%
	73.7%


Attainment

	Overall Attainment for 2024 - 2025

	
	Literacy
	Numeracy

	
	Stretch
	Actual
	Stretch
	Actual

	P1
	85.7%
	93.3%
	92.9%
	93.3%

	P4
	76.9%
	85.7%
	84.6%
	85.7%

	P7
	83.8%
	76.3%
	86.5%
	73.7%



Most children are making good progress from their prior levels of attainment.  By the end of P1 almost all children achieve early level, by the end of P4 most children achieve first level and by the end of P7 the majority of children have achieved second level across all literacy organisers and most children have achieved second level across all numeracy organisers.  
Literacy:  When comparing performance across the three literacy organisers over time pupils had previously been attaining at higher levels in reading and listening & talking.  Performance within writing was previously lower than the other two organisers.  However, during this academic session this trend has changed within P1 and P7.  This is likely linked to the implementation of our new writing policy, adopting the Fife writing assessment pack and the impact of work undertaken by the Madras Cluster Raising Attainment teacher who has worked in classes to support writing this session.
Numeracy:  When comparing performance across the three organisers over time pupils are attaining at higher levels in shape, position & movement and in information handling.  Attainment within number, money and measurement is consistently lower than the other two organisers.  This informs our judgement that this should continue to be a focused area for school improvement next session.
At Lawhead we are very proud that we have 100% attainment for our armed forces learners.  Overall, learners with identified additional support needs are not attaining to the same level as their peers.  Although learners with ASN are not all meeting expected national benchmarks all learners are making progress within levels.  The majority of learners with an identified ASN are working within the expected level for their stage.  This is carefully tracked and monitored by the senior leadership team and support for learning team.  Almost all learners with English as an additional language are making expected progress within CfE levels. 
For some learners with attendance below 95% there appears to be a link between school attendance and those pupils not meeting expected attainment levels.  Almost all learners who are in receipt of free school meals are not meeting expected levels and national benchmarks.  The poverty related attainment gap is significant for this cohort of learners.  This data will support decisions regarding PEF planning for next academic session.


	Achievements:
Success and achievement comes in all shapes and sizes at Lawhead Primary School, supporting learners to develop the four capacities through the four contexts for learning.  This session our termly homework grid has been linked to the four contexts for learning and pupils receive recognition through house points and the school raffle for every challenge completed.  Wider achievement in and out of school is tracked by the senior leadership team and active schools co-ordinator, leading to active promotion for identified pupils and equity of opportunity for all.
Curriculum Areas & Subjects:  Pupils from across the school have entered competitions for specific sports and curricular areas including football, tennis, hockey, basketball, netball, Scottish poetry, cross country and the Techno challenge.  We have increased the number of events entered compared to last academic session.  All pupils in the upper school are provided the opportunity to enter a competition if they want to participate.
Interdisciplinary Learning:  All pupils have had the opportunity to explore loose part play following staff training by ‘Scrap Antics’.  This provides opportunities for creativity and collaboration.  
Ethos & Life of the School:  This session our houses have been very active, including holding auditions and selecting finalists for ‘Lawhead Has Talent’.  Pupils developed their presentation and performance skills and showed they were very confident individuals.
Opportunities for Personal Achievement:  Parents, pupils and staff members share pupil personal achievements and these are celebrated at our weekly assemblies and added to our celebrating success board.
This session, across the nursery and school our pupils have been supported to link their success and achievements to the meta-skills.  This has led to increased awareness of the skills pupils are developing through their wider achievements.






	Evaluations (School)

	
	2022-23
	2023-24
	2024-25
	Inspection Evaluations
(since August 2024)

	1.3 Leadership of Change
	Good
	Good
	Very good
	N/A

	2.3 Learning, teaching and assessment
	Good
	Good
	Good
	N/A

	3.1 Ensuring wellbeing, equity and inclusion
	Good
	Good
	Good
	N/A

	3.2 Raising attainment and achievement
	Good
	Good
	Good
	N/A

	Evaluations (ELC)

	
	2022-23
	2023-24
	2024-25
	Inspection Evaluations

	1.3 Leadership of Change
	Good
	Good
	Good
	N/A

	2.3 Learning, teaching and assessment
	Good
	Good
	Good
	N/A

	3.1 Ensuring wellbeing, equity and inclusion
	Good
	Good
	Good
	N/A

	3.2 Securing children’s progress
	Good
	Good
	Good
	N/A

	Care Inspectorate Evaluations (ELC)

	
	2022-23
	2023-24
	2024-25
	

	How good is our care, play and learning?
	
	4 – Good
	
	

	How good is our setting?
	
	4 – Good
	
	

	How good is our leadership?
	
	4 – Good
	
	

	How good is our staff team?
	
	5 – Very Good
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