Lawhead School Parent Council Meeting
3rd March 2025 6-7pm - Minutes
1. Welcome 
2. Present: 
Rachel Deegan, Melati Cox, Mrs Bain, Mrs Simpson, Eva Groeneveld, Sean Wiseman, Cllr Robin Lawson, Lucy Wishart, Sienna Sproson, 
3. Minutes from last parent council meeting and minutes approved 
4. Head teacher report (Mrs Bain)
Mrs Bain offered updates on the school improvement plan. Numeracy – the school will most likely not be able to complete all of year 1’s goals. Will be carried over to next year. School inclusion goals have been met. On track to achieve goals related to new Fife schools tracking system.
Teaching and pupil support staff had productive training at recent inset day on core literacy, conceptual numeracy and loose part play among other topics.
School attendance is currently at 94.4% across the school. Just below 95% target for attendance.
Mrs Bain had scheduled attendance and punctuality meetings with all relevant families and reports these have been productive so far. 

Bikeability continuing to go well, Thanks given to Eva Groeneveld for her support on this. 

Lawhead participated in the Madras Cluster netball league and the recent Swimming Gala at St Leonards and both went well. 
Rotary Quiz coming up in March and will be hosted by Lawhead as last year’s champions. 
Football league competition is coming up. Mr Munro will be taking the after school Football club.

Thanks given to PC for donation from Christmas Fair for AV system. Reports that this is working really well and has improved assemblies. 

Mrs Bain reports she has not heard anything more about planned Lawhead expansion from Fife Council.


5. [bookmark: _GoBack]Smartphone free schools feedback from Jan information evening (MC and RD). Event was well very attended, material and information disseminated to parents at local schools for these parents to take forward at their schools. Greyfriars and Canongate seem furthest along with this process. No further responses or engagement from Madras school leadership or Madras parent council. 
Idea from Mrs Bain: promoting smartphone free childhood at upcoming parents evening.

Robin Lawson traffic update

1. Traffic update – Fife council has now committed to a raised table at crossing on B949. £10,000 has now been allocated to the 2025-2026 financial year – hopefully will be in place by autumn 25- Eva wants to use this installation event as a way to promote travel plan and turn it into an event for local community, local press
ii. question about left hand turn out of Lawhead School Wynd – sceptical that this would improve safety
iii. School to get funding to paint yellow zig zag lines in turning circle to discourage cars parking in turning circle. 
iv. Suggestion of painting double yellow lines on B949 near school crossing
b. Stickers on cars to remind parents about appropriate locations to park? Mrs Bain supportive of this type of reminder to parents, as the turning circle and street at school drop off and pick up are becoming increasingly hazardous. 

6. Timing of first parents meeting of the school year
Parent question to the school – could these be moved to later in the year in order to give the teachers more time to get to know the children better?
Mrs Bain suggest putting out a Microsoft survey for parents to canvas opinion on timing of first parents evening. 
Mrs Bain can look at school calendar for next year to see if this is possible to fit this in. 

7. 70s Disco (MC) 
Mrs Bain and Mrs Simpson to introduce 1970s fashion and music/dance at upcoming assembly. Other preparations for disco in place. Melati Cox organising parent volunteers on the night. Has been in communication with DJ about requests for 1970s music. 

8. Fundraising ideas (AR)
Sumup machine working well
Will provide QR code for Just giving link for fundraising for school. Mrs Bain updating website to remove all old fundraising links
Sienna to check on zoom DD and cancel this 

9. Cross country club- back to first come first serve? There are too many children who wish to participate and the school must find a way to give children equal opportunities to participate in school sports. Putting children in groups across the school year so everyone has a chance to participate will be facilitated. 
10. Link to school calendar on weekly newsletter? – Mrs Bain can facilitate this.
11. Date of next meeting 
12. Close of meeting 
Important dates 2024-25 
· 50th anniversary 70s disco - March  28th 
· Sports day + 50th Anniversary family picnic – June 6th 
· Next meeting date: May 12th, 2025, 6-7pm

