Monday 11 November 2024 
Present
Mrs Bain, Mrs Simpon, Rachel Deegan, Louise Donaldson- Nixon, Sienna Sproson, Liz Peacock, Alex Room, Sean Wiseman, Lucy Wishart. 
Active Schools
Madison rep from Active schools attended the meeting she covers 12 Fife primary schools and Madras. 
· Scottish Schools Athletics – all cluster events on there. 
· 24 Feb P5-7 Netball – after school 
· 9 May Football cluster league -during the day 
· Russell Cup:  Each cluster do an event  e.g basketball, netball, football. 
· 3 football events May/June normally. 
-RD mentioned that the girls football event was missed and was interested to understand how the PC/Parent body can support the school to be able to attend.   Parent Volunteers? 
-Fife council protocol needs to be adhered to when attending events, if a school event a staff member must be there. 
-Cambo event was a parent-based event that is why it was different to the School events. 
- The school’s  issue is the Admin involved.  Events often all at similar time of year and clustered together. 
- Madison said there is no guarantee that the girls football event would go ahead.  There is a mixed event.  Confirmed that Lawhead do attend a lot of the Scottish school athletics events.  In general, that girls are more active than boys within the cluster. 
Cross Country club
Eva volunteered for the cross-country club. Ali Glasse-Davis can Volunteer.    Sienna S said that Sarah Winter said that could also volunteer.  Sienna S to speak with Sarah re- volunteering. 
Volunteer member of staff can run it. 
It was reminded that all parent volunteers need a PVG check and to complete the volunteer application form. 
Head teacher report   
[bookmark: _GoBack]Head teacher Mrs Bain spoke to the Head teacher report – see Head teacher report 
-Improvement plan 
-Conceptual numeracy 
-Inclusive learning environment
-TRAMS new system across fife. 
-Targeted intervention phonics and spelling 
Staffing: 
Miss Johnston and Miss Forsyth absence. Miss Johnston not likely to return until summer term but will be confirmed in due course. Miss Forsyth, return is unknown at this stage but parents will be advised. 
95% pupils have meet Stretch targets.  Full details can be seen in the report. 
Absence: letters will be issued where attendance falls below 95%.  Mrs Bain discourages parental holidays during term time.    It is acknowledged that many may be above the threshold due to genuine reasons.  E.g. Bugs, bereavement etc. 
22 Nov – Learner partnership – focus point 2.  Education manager involved.   Specific parents were invited as well and teaching staff involved for more triangulated evidence. 
28 Nov – learning together.   Event to help parents understanding of the curriculum.
Extra-Curricular activity 
Cycling proficiency Level 1 in the playground – easier to provide. Level 2 requires more support. There are a lot of p7s to get through their training. 
Swimming – MS forms for P5/6/7 will go out re- swimming lessons.   
8 P7s went on training as sports leaders. 
Football 
Dancing group – a lot attended. 
4th Cluster basketball 
Rugby coach back. 
Knitting club. 
Transforming learning program
Need to encourage parent responses.  Response rates are not high. 
Scottish Government investment in digital devices, likely p6 from 2025.  Subject to local council approvals (I Pads).  Will be highly controlled with limited accessibility. 
Ref HT report re Nursery funds. 
Rachel D thanked Eva for the application for the visual equipment - £6,000 was awarded. The money will be passed over to the school once the work is completed. 
Mrs Bain explained that any funds passed to the school will go to the School Fund.   This is divided between the 9 classes and nursery 10% allocation to nursery to ensure it is fair and proportionate.
Some discussion around Nursery funds - how parents could be encouraged to make donations. It has drastically reduced since it went online.      
Back to box for cash was suggested but Mrs Bain explained that she school are not allowed to handle cash so that is not an option. 
There was a lack of understanding what the nursery funds are for as the Council provide fruit for snack. It was asked why a further supplement needed?
Mrs Bain explained that is might be ingredients to make soups (skills development for kids) ingredients to make play doh.   All such activities are in line with recommended curriculum and skills development. 
The school has started to buy wholesale produce which has made significant savings. 
PC members stated that there is a mis-understanding within the parent community of what the funds are used for- many think it is just for snacks.   Some suggestions;
· More communication about what the funds are for and why it is needed for development in line with curriculum.  It was suggested that the school should communicate at the end of each month what the money is spent on and how it related to kids learning and development.    
· Have it visible somewhere about how much is in the fund. 
· Have a forward plan of what is needed and what the funds will be used for. 
It was agreed that there needs to be communication about what general school funds are used for.  An update on what money has been spent on would be useful for parents to understand where the funds raised have been used. 
Fundraising
Rachel D suggested some further fundraising ideas for the school: 
-Scout ground adventure 
-Film festival for parents. 
Mrs Bain mentioned that we need to be careful of licencing restrictions. 
-28 March – 70s disco provisional date.   Some discussion of how to fundraise around that. 
-pay to guess teacher baby pictures? 
- could parents be asked for donations – some sort of funding page.   Or donation buckets at events or a tap option for people just to tap to donate or QR code – have those at various points.    Mrs Bain will have a think about these ideas. 
It was agreed that people may be more likely to donate if there is a clearer understanding of what the school fund is used for.  
Smart phone update
-82% concerned about impact
-60% interested in workshop 
-64% voluntary pledge to delay 
-The SPF school pledge is going around.  Parents signed the pledge. 
-SPF Childhood lots of resources on the topic. 
-Willie Rennie and Wendy Chamberland contacted. 
-An evening event for the cluster will be arranged.  
-Mrs Bain said mentioned that there is some cluster guidance on phone.   
-At Lawhead phones are kept in a tin at school.   Approx 11/10 kids bring phones.   
-The school are not aware of any issues with apps getting used such as snap chat. 
-Jonathan Hike book good resource to read. 
Bike ability
Eva co-ordinated with transition sessions to start in Jan 2025. 
Charitable status
Liz Peacock did a presentation on charitable status and the pros and cons of becoming a charity. 
Meeting ended .  



